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Presentation 
 

Moderator: We will now commence the financial results briefing of JFE Holdings, Inc.  

In attendance today are Yoshihisa Kitano, Representative Director, President, and CEO, and Tsunao Takura, 
Vice President. 

This briefing will last approximately 30 minutes for the presentation and 30 minutes for the Q&A session, for 
a total of 60 minutes. Questions will be answered collectively after the briefing. 

First, Mr. Kitano, Representative Director, President, and CEO, will explain his aspirations upon assuming 
office as President and CEO, and then provide an overview of the financial results and forecast announced 
today and the progress of the seventh mid-term business plan. 

Kitano: I am Kitano, who assumed the position of president of JFE in April. Thank you for your cooperation. 

 

Before I explain the details of the financial results, I would like to talk about my vision for the JFE Group and 
my beliefs as president upon assuming office as president. 

This page shows the progress of the seventh mid-term business plan and our future goals. The graphs below 
show crude steel production and JFE’s business profit during the seventh mid-term business plan period 
excluding inventory valuation. During the seventh mid-term business plan period, business profit more than 
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doubled compared to the previous sixth mid-term business plan period. Furthermore, the business profit 
forecast for FY2024 announced today is JPY335 billion, and I believe that we have established a structure that 
can reliably generate profits even as JFE Steel’s standalone crude steel production volume is declining. 

As written in the frame above, I believe that through structural reforms and a shift from quantity to quality, 
we have established a system to generate stable earnings that are not affected by the external environment. 

Let me explain in more detail. I have served as president of JFE Steel, a steel operating company, for five years 
during the period of this seventh mid-term business plan. During that time, I focused on the following three 
points. 

The first point is to continue business firmly in the COVID-19 pandemic. 

Second, amid shrinking domestic demand, we have been striving to expand the ratio of high value-added 
products, believing that a shift from quantity to quality is necessary to ensure profits in the steel business. 
The figures will be explained later. 

The third point is structural reform. Last September, we completed the suspension of the Keihin upper process. 
It was a difficult decision, but we made it in order to streamline our business structure and operations. 

These measures had an effect in FY2023, as we will explain later, and business profit in FY2024 is also expected 
to be higher than in FY2023. 

Next, I would like to explain what we intend to accomplish once the structural reforms are completed. I believe 
that in order to overcome the coming carbon-neutral era, we must build a solid management foundation. 
Therefore, I aim to firstly double group business profits and promote aggressive investment based on stable 
earnings to increase corporate value. 

Also, by the mid-2030s, I hope to complete the development of ultra-innovative technologies to achieve 
carbon neutrality and be ready for implementation. 

Previously, only a medium-term business plan had been formulated, but based on these visions, a long-term 
vision will be established, within which the eighth medium-term business plan for the period from 2025 to 
2027 will be formulated, and this plan will be announced during FY2024. 
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There are two key issues that I am considering in order to double our profit. The first is to make land utilization 
in Keihin the fourth pillar of future earnings. The other is to accelerate the shift from quantity to quality in 
order to achieve the doubling of profitability I mentioned earlier, and to implement aggressive investments 
in growth areas, growing regions, and countries. 

There are three strategies to achieve these goals. The first is the GX strategy. We will develop ultra-innovative 
technologies and make efforts to reduce GHG emissions even during the transition period until the 
development of these technologies is completed. We will invest twice as many human resources in these 
areas as we have in the past. I would also like to promote the provision of products and services that help 
realize a carbon-neutral society. 

The second strategy is the DX strategy. I would like to improve labor productivity by using AI, automation, 
robotization, and remoteness, and build a digital platform for the creation of new businesses, represented by 
solution businesses. 

Lastly, a human resource strategy is necessary to achieve growth. I intend to promote human capital 
management, secure and develop human resources that will drive our growth, foster a new corporate culture, 
and actively invest in human capital to achieve these goals. 

These are my aspirations upon assuming the office of President. Next, I will explain our business performance. 
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This page shows performance highlights. The business environment in FY2023 was severe, with domestic 
demand, especially for civil engineering and construction, very sluggish. Even in this difficult business 
environment, business profit excluding inventory valuation for FY2023 increased significantly by JPY133.4 
billion from the previous fiscal year due to domestic sales price improvement and fixed cost reduction effects 
from structural reforms. 

On the other hand, in FY2024, we expect business profit excluding inventory valuation to increase by JPY38.8 
billion to JPY335 billion and annual dividend to be JPY110 per share, mainly due to an increase in the ratio of 
high value-added products, which is the result of our existing activities. 

We also hope to achieve a profit per ton of the steel business of JPY11,000. 
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This section provides an overview of key profitability targets and performance for the medium term. In FY2023, 
consolidated business profit was JPY298.2 billion, ROE was 8.6%, and profit per ton in the steel business was 
JPY10,000. 

In FY2024, we expect both business profit excluding inventory valuation and profit attributable to owners of 
the parent to increase to JPY335 billion and JPY220 billion, respectively, and we believe that we will have 
achieved an improvement in business performance. 
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Next is the earnings trend of the steel business. By establishing a structure that will ensure stable earnings, 
segment profit excluding inventory valuation in FY2024 is expected to exceed the mid-term target of JPY230 
billion, with segment profit excluding inventory valuation of JPY240 billion. Profit per ton is also expected to 
reach JPY11,000, exceeding the mid-term target of JPY10,000. 

Future upside is shown in the dotted box. The forecast for FY2024 announced today is based on the 
assumption that the current weak market conditions overseas will continue. Therefore, we believe that 
earnings can be further boosted if overseas markets will recover and we can increase sales volume in line with 
a recovery in demand. 
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This page shows our efforts to improve selling prices and progress in upgrading the product mix in the steel 
business. 

First, look at the sales price and spread on the left side. In FY2023, the spread including various prices 
improved by JPY5,000 per ton and the main raw material spread improved by JPY4,000 per ton, both 
significant improvements despite the sluggish overseas market conditions. In FY2024, we will continue to 
promote measures to address cost increases in logistics, labor, and other areas, and we expect the spread 
including various prices to improve from the previous fiscal year. 

The right side shows the ratio of high value-added products, which in FY2023 was around 48%. In FY2024, we 
expect to achieve 50% of our mid-term target by increasing our capacity of top-grade non-oriented electrical 
steel sheets for main motors of electric vehicles and increasing sales of heavy, extra-thick steel plates for 
offshore wind-power. 
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This page evaluates our track record of structural reforms and cost reductions in the steel business. We 
completed the structural reforms of the current medium-term business plan by suspending the upper process 
in Keihin last September. We expect to realize JPY45 billion in fixed cost reductions, significantly lowering the 
break-even point and achieving JPY120 billion in cumulative cost reductions under the seventh mid-term 
business plan. 

In the solutions business, we aim for a contribution of JPY10 billion in profit in FY2024, which is approximately 
3 times the FY2020 level. Topics in the solutions business are shown on the right. The brand name JFE Resolus 
has been announced. We will work on our business to contribute to various customers including outside the 
steel industry. 
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This page shows profits from the engineering and trading businesses. These businesses have also achieved 
stable profitability, with the average of profits in the seventh mid-term business plan increasing dramatically 
over the sixth and fifth mid-term business plans. 

In the future, the engineering business will expand its operations with a focus on the priority areas of Waste 
to Resource and Carbon Neutral and increase the ratio of operation businesses that contribute to stabilizing 
earnings. 

Meanwhile, we expect an increase in orders for overseas projects. We are making strategic moves to increase 
profits in the future, including the launch of a waste-to-power generation business in Vietnam and a large-
scale chemical plant in Singapore. 

In the trading business, the Company has increased business investment profit mainly in the priority fields of 
electrical steel, construction materials, and automotive steel through M&A. CEMCO, a leading US building 
materials processing company, was acquired in FY2022. And recently, we established JSS in Serbia, a 
processing company for non-oriented electrical steel for EV drive motors. 

In addition, as announced today, we will acquire STUDCO, a processing company of thin sheets for 
construction materials, which is based in the US and Australia. In order to expand the profits from these 
business operations, the Trading business is also expanding its overseas business. 
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Please see this diagram for your reference. 
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Next, I would like to report on the status of our efforts to reduce CO2 emissions, which is a priority in our 
medium-term business plan. 

This graph shows JFE Steel's reduction of CO2. Efforts are progressing as planned in FY2023, and it is expected 
that our target for FY2024 will also be achieved. 

Progress on KPIs is shown in the lower left corner. The capital investment KPI, emission reduction KPI, and 
establishment of a green steel supply system have all been steadily achieved. As shown on the right, for the 
30% reduction in FY2030, those in blue have already been approved and capital investments are being steadily 
implemented, and those in black are currently being diligently reviewed for adoption in FY2024. 

Through these activities, we plan to steadily achieve our target of an 18% reduction by the end of FY2024 and 
our FY2030 target of a 30% reduction or more. 
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This page shows the development progress of ultra-innovative technologies. 

JFE Steel has been working diligently on research and development of carbon-recycling blast furnaces, high-
efficiency and large-scale EAF, and direct-reduction steelmaking methods. 

As for the carbon recycling blast furnace, a large amount of methane blowing test was conducted in the actual 
blast furnace before its shutdown in Keihin. We have confirmed that the in-furnace reactions are as expected, 
and based on this knowledge, we have begun construction of a test blast furnace. The test blast furnace is 
scheduled to start operation in April 2025, and we are promoting technological development for 
implementation. 

Meanwhile, a small EAF and the small-scall direct-reduction furnace are scheduled to start operation in August 
2024 and November 2024, respectively. As for the EAF, we plan to develop elemental technologies to 
efficiently produce high-quality steel mainly by testing a small EAF. We are currently considering a process 
conversion from blast furnace to electric furnace in Kurashiki at the end of FY2027, and we would like to 
incorporate the development results in this process. 
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Next, I would like to discuss the green steel initiatives. JFE Steel began selling JGreeX, a green steel product 
using the mass balance method, in FY2023. We add CO2 reduction value to shipbuilding, construction, and 
transformer applications to achieve premium prices. We will strive to expand sales of JGreeX with the goal of 
selling all products and all fields in FY2024. 

On the other hand, government policy support is essential to expand the market for green steel. In a recent 
study group on GX product markets organized by the Ministry of Economy, Trade and Industry, we also 
strongly urged the government to implement regulations and systems, or public procurement initiatives, to 
expand the market for green materials. We are determined to realize such a society. 

Please also refer to our CCUS initiatives listed below. 
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Next, I would like to discuss eco-products. On the left side, we describe the progress of work to expand the 
capacity of top-grade NO  in Kurashiki for EVs or hybrid vehicles, and the launch of GO joint venture in India 
with JSW in India. 

In addition to these steady progresses, the No.7 continuous caster in Kurashiki and the construction to 
upgrade the reheating furnace at the plate mill in Kurashiki have been completed, and the steel products for 
offshore wind turbines are already ready for commercial production. 

With these efforts, we are ready for mass production of large-size plates over 100 mm thick, and we intend 
to expand sales.  

On the other hand, for ultra-high strength steels for automotive steel sheets, high strength as well as high 
formability will be required. We would like to focus on expanding sales for frame parts for fixing in-vehicle 
battery and the components around battery by taking advantages on high collision safety of our ultra-high 
strength steels. 
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Next, I would like to discuss the contribution of the engineering business to CO2 reduction. In FY2023, we have 
achieved our target by contributing to the reduction of 11.53 million tons of CO2 emissions. We will continue 
our efforts to reduce the emission by 12 million tons in FY2024. 

 

This concludes my explanation. Next, Mr. Takura, Vice President, will report on the financial results. 
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Takura: This section provides an overview of the financial results for FY2023. Revenue for FY2023 was 
JPY5,174.6 billion. As I will explain later, revenue decreased from the previous fiscal year due to lower crude 
steel production and shipments compared to the previous fiscal year. 

On the other hand, business profit was JPY298.2 billion, an increase of JPY62.4 billion from the previous fiscal 
year, and profit attributable to owners of parent was JPY197.4 billion, an increase of JPY34.8 billion from the 
previous fiscal year, resulting in a significant increase in profit. 

Exceptional items, the fourth item from the bottom, is the sum of impairment losses on fixed assets of each 
operating company, including group companies. 
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This is followed by a summary of financial results by segment. Here is a breakdown of revenue and segment 
profit by business segment. 
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Next, I would like to present the financial results of JFE Steel Corporation. 

First of all, key specifications are written on the bottom half of the page. Crude steel production on a stand-
alone basis was 23.45 million tons, down 350,000 tons from the previous forecast. This was mainly due to the 
suppression of shipments of commodity-grade products as a result of sluggish overseas market conditions, as 
well as production cuts in Japan during the period due to automobile certification issues. Shipment volume is 
also down from the previous forecast to 20.77 million tons. 

As for the exchange rate, the yen weakened further toward the end of the fiscal year end, resulting in the 
figures shown. 
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This page analyzes the increase of JPY2.7 billion from the previous forecast of segment profit for FY2023. 

Cost reduction was the same as  anticipated. As for volume, as I mentioned earlier, a 350,000-ton decrease in 
crude steel production had a negative impact of JPY6 billion. On the other hand, sales prices improved more 
than previously forecasted, resulting in a positive impact of JPY8 billion. Inventory valuation difference and 
foreign currency translation difference had a combined positive impact of JPY7 billion due to the progressively 
weaker yen. On the other hand, others had a negative impact of JPY6.3 billion, mainly due to group companies 
and foreign exchange effects on trade. 
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Here is a comparison with the previous fiscal year. Basically, the significant increase in profit was mainly due 
to cost reductions resulting from the effects of structural reforms and further improvements in selling prices 
over the past year. 
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I would like to present the financial results of JFE Engineering and JFE Shoji. Segment profit for the engineering 
business was JPY24.3 billion, and segment profit for the trading business was JPY48.9 billion, almost in line 
with the previous forecast in February. 
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Next, I would like to present our forecast for FY2024. First, regarding the business environment, we recognize 
that in Japan, the automotive sector is basically continuing to enjoy a robust level of activity, despite the 
current impact of certification issues and disasters. 

On the other hand, we expect that demand will continue to be postponed in the future due to labor shortages 
and rising material prices, particularly in the civil engineering and construction fields. Demand for steel 
products in FY2024 is expected to be approximately the same as in FY2023. 

Overseas, we assume that the supply-demand balance will ease and market conditions will remain stagnant 
as exports from China enter the Southeast Asian market. Basically, we are making the assumption that the 
current difficult environment will continue throughout the fiscal year. 

As for the raw materials market, iron ore prices have been hovering around USD100 per ton, and we assume 
that prices will continue to remain in this range. On the other hand, coking coal prices are currently hovering 
around USD250 per ton, but we are assuming a certain level of price increase in light of the fact that India, a 
major consumer, is performing well and that the average price last fiscal year was just under USD300 per ton. 

Based on the above, we expect crude steel production to be around 23.4 million tons in FY2024. For the 
market, our assumption is that the current very weak export spreads will continue throughout the fiscal year. 
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Here is the FY2024 forecast for the steel business. The segment profit is expected to increase by JPY2.3 billion 
compared to FY2023. 

First, cost reduction is expected to have a positive impact of JPY42 billion, mainly due to the completion of 
structural reforms. As for volume and mix, the composition difference is expected to be a positive factor of 
JPY10 billion, especially due to increased shipments of electrical steel sheets, seamless and plates, which will 
be strengthened in 2H. 

With regard to the spreads, we used to refer to the cost of raw materials and metals, but in addition to these, 
the spread includes energy, materials, logistics, labor costs, foreign exchange effects, and other costs. 

This spread will be a positive factor of JPY5 billion. In FY2024, we assume a decline in main raw materials, but 
labor costs, transportation costs, and foreign exchange effects are expected to have significant negative 
impact on our cost. After factoring in the weakness of overseas markets, we expect to recover all these price 
fluctuations by mainly improving domestic sales prices. 

Inventory valuation differences, carryover effects, and foreign currency translation differences will be 
negative factors, but including the positive impact of the elimination of restructuring costs, a one-time 
expense in the previous fiscal year, inventory valuation differences are expected to be negative factors of 
JPY37 billion. For Others, the total of group companies, depreciation and amortization, head office expenses, 
and research and development will have a negative impact of JPY17.7 billion. 
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Here is the FY2024 forecast for the engineering business. Orders and revenue are expected to increase from 
the previous fiscal year, but segment profit is expected to decrease by JPY4.3 billion to JPY20 billion. This is 
due in part to the delay in the timing of the order for the Round One offshore wind project, which is expected 
to increase expenses due to the Kasaoka Plant's start-up costs not being fully covered. 

Compared to the mid-term plan, we expect to fall short by JPY15 billion. In addition to the Kasaoka Plant I just 
mentioned, there also will be a decrease in sales due to a delay in orders in the Waste to Resource field. In 
addition, we expected higher profits from our overseas operations in the medium-term business plan, but 
these operations have not yet made the expected contribution to profits as they are still in the process of 
recovering from the sharp rise in the cost of materials and equipment. Together, these factors result in a 
shortfall of JPY15 billion. 

As indicated in the frame below, we have received numerous inquiries, mainly for domestic projects, in 
FY2025 and beyond, and expect to increase the operation ratio of the monopile plant. In addition, we expect 
to increase profits in other areas as a result of an increase in orders. 
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In the trading business, we expect segment profit of JPY50 billion, an increase of JPY1.1 billion from the 
previous fiscal year and an increase of JPY10 billion compared to the 7th medium-term business plan. 
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All of these segments together are expected to generate JPY300 billion in business profit and JPY220 billion in 
profit attributable to owners of the parent. 

As for the exceptional items, we expect an increase of JPY30 billion, including the previously announced gain 
of JPY45 billion from the sale of land in Ogimachi and a loss of JPY15 billion from the sale of GECOSS 
CORPORATION stock announced at the end of April. 

Regarding the sale of GECOSS stock, the loss on the transfer was JPY5 billion, and the remainder was a loss 
from the remeasurement of the residual interest. 

The equity method of accounting will be applied to GECOSS after the transfer of shares, and the fair value of 
the assets will be measured and incorporated into the consolidated financial statements. 
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Finally, as explained at the beginning of this presentation, we will propose a year-end dividend of JPY50 per 
share to the General Meeting of Shareholders. For FY2024, we expect to increase the dividend by JPY10 to 
JPY110 per share. 

That is all from our company. 

 

This presentation material was prepared for the purpose of publicizing the status of our company's financial 
results. The information included in this presentation does not constitute a disclosure under the Financial 
Instruments and Exchange Act and we do not guarantee the accuracy or completeness of the information 
contained within. The information included in this presentation is not an offer to sell, or a solicitation of an 
offer to buy, any securities in Japan, the United States or any other jurisdiction. The forward-looking 
statements regarding forecasts included in this presentation were based on information available to us at the 
time when this presentation was prepared and include uncertainties. Therefore, please refrain from making 
any investment decisions based solely on this document. Our company shall not be liable for any damages 
arising as a result of the use of this document. 


