
Recognizing the Operating 

Environment
Major Review of 

the Fifth Medium-term Business Plan 
toward Formulating a New Strategy

Sixth Medium-Term Business Plan

FY2015–FY2017

FY2018–FY2020

Improved competitiveness through 
persistent execution of major initiatives

Strengthen the business structure for 
sustainable growth

•  Measures to strengthen the domestic profit 
base to improve competitiveness

•  Investments to develop new products and 
technologies from a medium to long-term 
perspective.

• Strengthened corporate governance
• Execution of CSR initiatives

Trends of lighter vehicles and the 
shift to EVs

Continued economic growth in 
emerging countries

Demand for a domestic 
infrastructure upgrade

Expansion of public-private 
partnership (PPP)

Liberalization of electricity and gas

Decrease in domestic population 
(decrease in steel demand, labor 

shortage)

Increased volatility of resource 
prices

Growing protectionism

Re-expansion of demand-supply 
gap in steel

Prevention for global warming

Development of a resource 
recycling society
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Sixth Medium-Term Business Plan
Maximizing Comprehensive Strengths to Make Great Leaps Forward
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The JFE Group has announced its medium-term business plan, which lay out strategic guidelines for 
FY2018–FY2020. Under the plan, we will work on improving our corporate value and contributing to the 
development of a sustainable society, and in turn achieve our corporate vision of contributing to society 
with the world’s most innovative technology.

To respond to changes in the global society and remain competitive, we will strategically 
address growth areas by fully utilizing leading-edge technological capabilities, advanced IT, 
Group coordination and a diverse workforce.



Our Goal

Contribute to society with the 
world’s most innovative technology

Corporate Vision

Be a corporation that, through our business 
operations, contributes to the development of 
a sustainable society while at the same time 

maintaining our own sustainable growth.

Strengthen the business structure for sustainable growth

Set Key Performance 

Indicators (KPIs) and 

Develop Initiatives to 

Achieve Goals

   Protect the global 
environment

   Provide high-quality 
products and increase 
customer satisfaction

   Ensure occupational safety 
and health

   Recruit and nurture 
diverse human resources

   Corporate governance

   Thoroughly enforce 
compliance

   Respect for and awareness 
of human rights

Pursue growth by meeting social needs with leading-edge technologies

Continue to expand the domestic profit base and 
strengthen manufacturing capabilities

Advance the overseas business and 
expand the overseas profit base

•  Develop and provide eco-friendly 
products

•  Mitigate climate change
•  Protect the global atmosphere 
•  Pursue resource recycling

•  Stable supply products
•  Ensure quality 
•  Pursue research and development
•  Respond to customer needs

•  Prevent workplace accidents 
•  Ensure the health of employees 

and their families

•  Pursue diversity and inclusion
•  Strengthen personnel 

development programs

•  Establishment of a fair, equitable, 
and transparent corporate 
governance structure

•  Ensure adherence to Corporate 
Ethical Standards and compliance

•  Thorough understanding of human 
rights throughout our supply chain
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Social

Environment

Governance

Continuously address ESG issues
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