
Identification
Prioritization

STEP 1 STEP 2

Identifying Material CSR Issues in FY2016

Material CSR Issues of the JFE Group

By measuring the businesses of the JFE Group against the 

following yardsticks, we have identified 35 core 

issues with respect to society’s expectations for our CSR 

initiatives:

•   GRI G4 Sustainability Reporting Guidelines

•   ISO 26000

•   Sustainability Development Goals (SDGs)

•   ESG survey via external assessment

•   Internal documents on employee satisfaction surveys, etc.

•   Benchmark surveys conducted individually for the Steel, 

Engineering and Trading Businesses

Economy

❶ Thorough compliance
❷ Appropriate disclosure
❸ Corporate governance
❹ CSR management
❺ Customer satisfaction
❻ Supply chain management
❼ Risk management
❽ Transparent resource development
❾ Tax management
10 Financial performance improvement
11 Innovation management
12 Provision of quality products
13 Information-security management

Environment

14 Environment management
15 Financial benefits through 

environmental investment
16 Eco-friendly products
17 Global warming mitigation
18 Energy efficiency improvement

■ 35 Core Issues

19 Efficient use of water resources
20 Air pollutant emissions control
21 Resource recycling
22 Biodiversity
23 Renewable energy
24 Chemical substances management and 

release control

Society

25 Occupational safety and health
26 Stakeholder engagement 
27 Sound labor-management relations
28 Respect for human rights
29 Human resources diversity
30 Fair evaluation and compensation for 

employees
31 Securing and cultivating outstanding human 

resources
32 Employee satisfaction improvement
33 Societal contributions through business
34 Societal contribution activities
35 Work-life balance

The 35 core issues identified in STEP 1 are 
prioritized in two ways:
(1) Vertical axis: Stakeholder expectations
(2) Horizontal axis: Relevance to business (societal 

impact) 

(1) The vertical axis measured the effect of 
stakeholder impact on decision-making and (2) 
the horizontal axis measured the effect of a 
special Group-wide review meeting. Through this 
process, we identified 13 issues in five focus 
areas. 

Group-wide Meeting

Group-wide Meeting to Prioritize 
Material CSR Issues

Managers from each operating company 
discussed the prioritization of the 35 core issues 
from the perspectives of group management 
and their respective operating companies’ 
interests.
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Validation
Review

STEP 3 STEP 4

Setting KPIs in FY2017

Evolving environmental and societal issues are creating increasingly complex challenges for companies. 
In FY2016, the JFE Group identified material CSR issues that strongly impact where and how the company 
should invest its resources, making every effort to minimize negative societal impact and maximize the 
societal value as only the JFE Group can. In FY2017, we set key performance indicators (KPIs) to implement 
PDCA cycles for its initiatives.

Material CSR issues were identified and reviewed through 

the following process.

•   Reviewed by the JFE Group CSR Council

•   Examined comments by third-party experts on the CSR 

report

KPIs were set to confirm the progress of initiatives and to 

implement PDCA cycles.

•   Each operating company conducted a review while 

taking into consideration the results of previous 

reviews

•   Draft KPIs were submitted to the Group 

Environmental Committee

•   KPIs were deliberated on and approved by the CSR 

Promotion Conference

Setting KPIs

The following process validated 13 material CSR 
issues in five focus areas:

• Confirmation and examination by each operating 
company

• Two-stage examination and approval by JFE Group 
CSR Council* 

* Participants included the president of JFE Holdings (chairperson), executive 
vice president, corporate officers, full-time Audit & Supervisory Board 
members, and the presidents of operating companies, etc.

S
takeholder expectations

Relevance to business (societal impact)

Higher 

priority

Five Focus Areas

• Provide quality products (customer 
satisfaction)

• Protect the global environment
• Ensure occupational safety and health
• Recruit and nurture diverse human resources 
• Thoroughly enforce compliance
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Areas of Focus Details Scope of Influence Material CSR Issues

Activity

Provide 
quality 
products 
(customer 
satisfaction)

• Provide products and services 
based on advanced technologies
- Continue stable supply of safe, 

high-quality products
- Solve customer problems

JFE Group
Customers

Society

Stably supply products
Ensure quality
Pursue research and development
Respond to customer needs

Protect 
the global 
environment 

• Mitigate environmental impact
• Contribute to recycling societies
• Utilize Group technologies to 

develop products that contribute 
to environmental protection

JFE Group
Local communities 
near manufacturing 

sites
Customers

Society

Develop and provide eco-friendly products
Mitigate global warming
Protect the global atmosphere 
Pursue resource recycling

Ensure 
occupational 
safety and 
health

• Prioritize safety first
• Maintain the physical and mental 

health of employees and their 
families and create rewarding 
workplaces

JFE Group
Suppliers

Business partners

Prevent workplace accidents

Ensure the health of employees 
and their families

Recruit and 
nurture 
diverse 
human 
resources

• Maintain work environments 
where all personnel can 
maximize their abilities

• Accumulate and hand down 
technologies and skills

JFE Group
Business associates

Pursue diversity and inclusion

Strengthen personnel 
development programs

Basis of 
activity Thoroughly enforce compliance

JFE Group
Suppliers

Political authorities
Society

Ensure adherence to 
Corporate Ethical Standards 
and compliance

Respect and Maintain Awareness of Human Rights 

Corporate Governance (Ensure Fairness, Objectivity and Transparency)

Corporate Vision: Contributing to Society with the World’s Most Innovative Technologyyyyy

Material CSR Issues of the JFE Group

Identified Material CSR Issues
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Five areas of focus and 13 specific issues were identified as material CSR issues. Going forward, the JFE 
Group will respect human rights as a fundamental aspect of its business and activities contributing to 
society and will advance its efforts to address these material CSR issues based on fair and transparent 
corporate governance. Such initiatives will demonstrate the Group’s vision of “Contributing to society 
with the world’s most innovative technology” and will contribute to its sustainable growth as well as the 
sustainability of society.



Relevant SDGs

In September 2015, a UN 
Summit adopted 17 SDGs to be 
addressed through worldwide 
efforts to achieve sustainable 
development. The JFE Group is 
responding to this call through 
contributions achieved by its 
business activities.

Contributing to 
the Sustainable 
Development Goals 
(SDGs)

Goals

Help realize 
sustainable societies

Increased corporate 
value and

 sustainable growth
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Areas of Focus Material CSR Issues
KPI

JFE Steel JFE Engineering JFE Shoji Trade

Activity

Provide quality 
products (customer 
satisfaction)

Stably supply products
Make steady progress 
on strengthening its 

manufacturing base to 
ensure stable supply

Secure a stable number 
of certificated managing 

engineers

Make consistent 
investment in processing 

and distribution operations

Ensure quality
Improve the level of quality 

assurance and product 
testing

No major quality problems Conduct quality audits on 
affiliate companies

Pursue research and 
development

Make consistent or increased investment in research 
and development —

Respond to customer 
needs

Build infrastructure that 
improves customer 

satisfaction, and 
strengthen training for 

sales personnel

Use data collected 
from customer surveys 
to enhance customer 

satisfaction

Invest in the development 
of strong sales personnel

Protect the global 
environment

Develop and provide eco-
friendly products

Expand the eco-friendly 
products and technological 

offerings
Contribute to climate 

change mitigation through 
our products and services 
(evaluated by the amount 

of CO2 (t) reduced per year)

—

Mitigate climate change

•   CO2 reduction goal defined 
in the Japan Iron and Steel 
Federation’s “Low-Carbon 
Society Implementation 
Plan” (P. 33)

•   Continue to invest in 
energy conservation

—

Protect the global 
atmosphere

Continue to work on 
keeping NOx and SOx 
emissions at low levels

— —

Pursue resource recycling Maintain the efficient use 
of water

•   Recycle at least 99.5% of 
rubble

•   Recycle at least 95.0% of 
sludge

•   Recycle at least 85.0% of 
industrial waste

Global recycling of steel 
scraps

Ensure occupational 
safety and health

Prevent workplace 
accidents Workplace fatalities: zero occurrences

Ensure the health of 
employees and their 
families

Provision rates of health guidance* (by 2020)
S 35% E 35% T 40%

Rate of health examination for dependents: 60% (by 2020)

Recruit and nurture 
diverse human 
resources

Pursue diversity and 
inclusion

Ratios for female recruits
S   At least 35% in career-track white-collar positions, more than 10% in career-

track technical positions, more than 10% in on-site positions
E   At least 20% in career-track positions, at least 5% in production/construction 

positions (technical)
T   At least 25% in career-track positions

Females in managerial positions: triple the 2014 figure (by 2020)

Strengthen personnel 
development programs

Improve technical skills and conduct high-quality training programs

100% attendance from the target audience for human rights awareness training

Basis of 
activity

Thoroughly enforce 
compliance

Ensure adherence to 
corporate ethical standards 
and compliance

Steady execution of training to foster and maintain a sense of compliance

Improve employee awareness of ethics reflected in the Corporate Ethics 
Awareness Survey

*The health guidance program is aimed at employees who are over 40 years of age and at their spouses, to help prevent the occurrence and aggravation of lifestyle diseases.

Material CSR Issues of the JFE Group

KPIs for Material CSR Issues
The JFE Group has set KPIs for FY2017 to assess progress for the material CSR issues we identified in 
FY2016. These KPIs take into consideration the business characteristics of each operating company to 
facilitate PDCA cycle and effective CSR management.
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Initiatives Page 
NumberJFE Steel JFE Engineering JFE Shoji Trade

•   Strengthen productivity by increasing capability 
and maximizing performance

•   Strategic investment and upgrades/ ongoing 
maintenance of old facilities

•   Secure licensed personnel resources through mid-
career hiring

•   Encourage employees to acquire qualifications by 
granting expenses

•   Consistent investment in processing and 
distribution operations 50

•   Develop advanced manufacturing technologies; 
build a quality assurance system with advanced 
sensors for process monitoring and high-precision 
equipment for product testing

•   Conduct inspections by specialists at each phase 
of plant construction projects

•   Conduct witness inspections immediately prior to 
delivering to customers

•   Conduct quality audits at least once a year 49

•   Work on technological developments that leverage 
data science and robotics and meet the needs of 
customers and society

•   Plan to invest 110 billion yen in its research and 
development efforts over the span of three years, 
starting in 2018

•   Develop its own combustion technology for 
waste-treatment and power-generation facilities

•   Develop technologies that collect and analyze 
data from the various types of plants it operates in 
Japan as well as technologies that leverage AI to 
automate plant operations

— 51

•   First successful application of AI in system 
maintenance in domestic industry to shorten 
recovery time of steel manufacturing facilities

•   Establish testing and research facilities that 
allow collaboration with customers on product 
development

•   Use customer surveys, interviews and construction 
evaluation forms to collect and assess data on the company’s 
construction management, product quality, advanced 
technologies and innovation; each division analyzes and applies 
data for quality improvement, new product development and 
the overall strengthening of after-sales service

•   Human resource development through skill 
training

•   Invite selected overseas employees for joint 
training in Japan

50–51

•   Crack arrest technology, ECOGAL Neo™, 1.5 
GPa-grade cold-rolled steel plate for automobiles, 
JNP™ Series Electrical Steel Sheet, radiant tube 
burner with effluent gas recirculation, Super-
SINTER™, etc. •   Contribute to reducing CO2 from society through 

our customers’ business operations by offering 
them our eco-friendly products and technologies, 
including technologies that leverages renewable 
energy and energy-saving products

—

31–36
42–46

•   Three Ecos and development of revolutionary 
steelmaking processes (COURSE50, Ferro Coke) —

•   Deploy and maintain desulfurization and denitration 
devices in sintering plants, which are the major 
sources of SOx and NOx emissions

•   Install low-NOx burners in reheat furnaces; 
continue switching to low-sulfur fuels

— — 37

•   Actively recycle and cascade the large amount 
of water used in steelmaking, e.g., cooling, after 
thorough purification processes such as biological 
and chemical wastewater treatments

•   For the disposal of industrial wastes mainly 
generated at construction sites, select disposal 
companies who are highly reputed for their 
appropriate waste separation processing and 
recycling rate

•   Scraps are sold in the domestic market and 
exported to Asian countries for both offshore 
and domestic trading; introduction of the new 
container loading system allows for timely 
shipments of small slots and contributes to 
emerging recycling societies in Asia

39–41

•   Follow the basic strategies: promote the 
autonomous resolution of issues, strengthen 
health and safety at business associates and 
Group companies, and develop activities in line 
with the Group’s Health Declaration; implement 
an internal audit system; and obtain ISO(JIS)45001 
certification

•   Establish “priority items to be shared across 
the company” which is to be adhered to by all 
employees and associated companies and promote 
“identification of sources of danger and safety 
measures based on risk assessments” in accordance 
with each operation. Receive OHSAS18001 
certification in Tsurumi and Tsu manufacturing sites 
as well as domestic and offshore construction sites.

•   Work on activities such as 1) strengthening the 
on-site patrol, 2) establishing safety monitors, 3) 
enforcing risk assessment and hazard prediction, 
and 4) identifying unsafe operations

61–62

•   Partner with health insurance union and industrial health staff to strengthen employee health
•   Maintain and promote the health of employees’ families   • In addition to employees themselves, encourage their spouses to also undergo health 

examinations   • Establish the JFE Group Health Declaration
62

•   Company policy explained by the president   • The company president has endorsed the Declaration on Action introduced by a group of male leaders in Japan 
who intend to create “A Society in which Women Shine” with the support of the government’s Cabinet Office Gender Equality Bureau

•   Implement various initiatives to support women in their professional development   • Each operating company to establish a Diversity Promotion Section 
•   Organize diversity promoting activities such as rank-based training and women’s exchange meetings and share and implement best practices across the Group
•   Establish company-operated childcare facilities and conduct nursing care seminars   • Invite employees from offshore affiliate companies to join training 

at the main office   • Enhanced training programs to support career development   • Create flexible working environment by Introducing working at home, 
expanding nursing care support, encouraging employees to take paid leaves and other efforts

57–61

•   Use employees’ skill data based on an updated 
evaluation system •   Training opportunities and in-house recruitment

•   Diverse measures for employee development 
in line with the philosophy and basic policies for 
human resource development

59, 61

•   Conduct various types of human rights training 21–22, 57

•   Conduct training sessions on topics such as antitrust act and laws against bribery of public officials via e-learning, guidebooks, and reading sessions of guidebooks 19

•   Conduct the Corporate Ethics Awareness Survey –
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