
CSR Management

Management

  Governance System

JFE Holdings and each operating company has 
an Audit & Supervisory Board. The companies are 
crosschecked by the Board of Directors, which 
supervises operational execution, and the Audit & 
Supervisory Board, which conducts audits. Also, a 
corporate officer system separates decision making 
and execution to clarify authority and responsibility as 
well as to accelerate execution.

JFE Holdings’ Board of Directors is responsible for 
maintaining and enhancing management efficiency 
and passing resolutions as legally required, laying 
down key management policies and strategies and 
supervising operational execution. The Audit & 
Supervisory Board oversees management for the 
purpose of strengthening its soundness.

For more details regarding our corporate 
governance, please refer to the JFE GROUP REPORT 
(Integrated Report), first published in FY2018.

The JFE Group considers corporate social 
responsibility (CSR) to be the foundation of its 
business as it contributes to the realization of a better 
society.

The Group CSR Council is chaired by the company 
president and convenes quarterly. Through its Group-
wide internal units, comprising the JFE Group 
Compliance Committee, JFE Group Environmental 
Committee and JFE Group Internal Control 
Committee, the council discusses each activity. 
Furthermore it monitors, guides and supervises the 
wide range of JFE Group CSR activities such as 
compliance, the environment, human resources, 
safety, disaster prevention, social contribution and 
regulations for addressing antisocial forces.

JFE Holdings is responsible for comprehensive risk 
management in accordance with its Basic Policy for 
Building Internal Control Systems. The JFE Group CSR 
Council collects specific information for the purpose 
of reducing the frequency and impact of risks. The 
executive officers responsible for risk works to identify 
potential risks associated with their business activities, 
ethical and regulatory compliance, and the disclosure 
of financial reports and information. If potential risks 
are identified, they are assessed to determine if there 
is a need for further examination or the deployment of 
countermeasures.

The JFE Group’s internal control system, in accordance 
with the Basic Policy for Building Internal Control 
Systems, is maintained through various committee 
regulations including the Rules of the Board of Directors, 
Regulations for Group Management Strategy Committee, 
Regulations for Management Committee, Regulations for 
the JFE Group CSR Council, Regulations for Organization 
and Operations, Regulations for Document Management, 
Regulations for Addressing Violence Directed at 
Companies, and the installation of Corporate Ethics 
Hotline. The Basic Policy for Building Internal Control 
Systems is revised and improved from time to time to 
boost sustainable corporate value.

In expanding our businesses in Japan and abroad, it is 
important that the JFE Group maintains relationships 
of trust with all stakeholders, including its customers, 
shareholders and local communities. Trust can only be 
built upon a strong foundation of “Ensuring Thorough 
Compliance.” Misconduct and scandals resulting from 
compliance violations can instantly shatter the trust 

Corporate Governance System Outline

JFE CSR System

Risk Management System

Internal Controls

Compliance

that has taken many years to establish.
Therefore, the JFE Group believes it is extremely 

important that all members of the organization deepen 
their knowledge and awareness of compliance and 
perform their jobs accordingly. The Group conducts 
training on various topics such as antimonopoly law 
and laws prohibiting bribery of public officials via 
e-learning, guidebooks, guidebook reading sessions 
and other means.

  Internal Audits/CSR Audits

JFE Holdings, its operating companies and key 
Group companies has established internal audit 
organizations, comprising 161 people as of April 
1, 2018. These organizations share information to 
enhance overall auditing within the Group.

To ensure that CSR activities are conducted 
properly, the JFE Group systematically audits 
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■ Corporate Governance System

Operating Companies

Group Companies

JFE Holdings, Inc.

General Meeting of Shareholders Arrows indicate lines of authority and reporting
Shaded areas indicate executive organizations

Board of Directors
(8 Directors, including 3 from outside)

JFE Group Information Security 
Committee

Public Disclosure Committee
Internal Auditing Corporate Officers

Accounting AuditorAudit & Supervisory Board
(5 Audit & Supervisory Board Members, 

including 3 from outside)

Management Committee

Group Management Strategy Committee

Nomination Committee

Remuneration Committee

CEO (President)
JFE Group CSR Council

Chair: President

JFE Group Compliance Committee

JFE Group Environmental Committee

JFE Group Internal Control Committee

Board of Directors

CSR and Compliance System
Headed by the President

Accounting AuditorAudit & Supervisory Board Members
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■ CSR Structure

Group CSR Council

JFE Group Compliance Committee

JFE Group Environmental Committee

JFE Group Internal Control Committee

Chairperson: President of JFE Holdings
Members: Executive vice presidents, 

corporate officers, full-time Audit 
& Supervisory Board Member, 
respective presidents of operating 
companies, etc.

Issues

Compliance, environment, internal controls,
personnel/labor, safety, disaster prevention,
social contributions, information security, etc.

❶ Group-wide deliberations (including 
instructions and guidance on important issues)

❷ Monitoring penetration of policies within Group

❸ Monitoring deployment of policies throughout 
Group

JFE Shoji Trade CSR Council

CSR Promotion Conference (chaired by the President)

Environmental Management Committee Compliance Committee

Internal Controls Committee Safety and Industrial Health Committee

Information Management Committee Quality Assurance Committee

Disaster Prevention Committee Social Contribution Committee

Social Awareness Survey CommitteeLabor-related Legal and Environment Committee

JFE Engineering CSR System

Compliance Committee Occupational Safety and Health Committee

Environmental Committee Disaster Prevention Committee

JFE Steel CSR Council

CSR Promotion Conference (chaired by the President)

Environmental Committee Internal Audits Committee

CSR Awareness Committee Personnel/Labor Affairs Committee

Safety & Disaster Prevention Committee CS (customer satisfaction) Committee

Social Contributions Committee Compliance Committee

Risk Management Committee Establishing and Circulating Rules Committee
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  Basic Policy

The JFE Group has for many years observed respect 
for human rights through its Standards of Business 
Conduct, which mandate respect for individuals in the 
Group and greater society as well as nondiscrimination 
in all corporate activities. 

Alongside the globalization of recent years, 
companies must emphasize respect for human rights 
not only for their employees but also for members of 
their supply chains. In view of the overseas projects 
that Group companies are increasingly pursuing, 
additional provisions are now required to ensure that 
we respond to the needs of our many stakeholders 
and conduct our business in line with international 
norms, such as the United Nations’ Guiding Principles 
on Business and Human Rights.

  Establishment of the JFE Group Human Rights 

    Basic Policy

To enhance our respect for human rights, we 
established the JFE Group Human Rights Basic Policy 
in 2018 while taking into account international norms, 
such as the United Nations’ Guiding Principles on 
Business and Human Rights.

Respect for Human Rights

  Promotion of Human Rights Awareness

We established the JFE Group Human Rights 
Promotion Council, which reports to the JFE Group 
Compliance Committee, chaired by the president of 
JFE Holdings, in order to define Group-wide policies 
and share information related to human rights. Each 
operating company has also set up consultation points 
for harassment and other issues.

  Human Rights Promoting Activities

Under its Human Rights Basic Policy, the JFE Group 
works to raise human rights awareness among its 
employees through activities such as human rights 
training, guaranteed employment opportunities and 
the promotion of fair human resource management. 
We also strive to prevent all types of workplace 
harassment through such measures as specific rules 
in company regulations, training and hotlines at each 
business location. Information on human rights-related 
trends and issues unique to Japan is obtained by 
participating in the Industrial Federation for Human 

■ Governance Structure for Human Rights Awareness Promotion

environmental management, Antimonopoly Law 
compliance, expense management, overseas 
office management, tax law compliance, safety 
management and disaster prevention.

If an audit reveals a problem, the internal audit 
departments of JFE Holdings and relevant operating 
companies share information to support the 
implementation of corrective measures.
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JFE Group Compliance Committee 
(chairperson: president)

JFE Group Human Rights Promotion Council 
(chairperson: corporate officer in charge of General 

Administration, JFE Holdings)

Department in charge of Human Rights at JFE 
Holdings and each operating company

1. Respect for basic human rights

We recognize the diverse values of individuals in all 
aspects of corporate activities and respect and defend all 
human rights in accordance with international norms.

2. Abolition of discrimination

We respect each person as an individual in corporate 
activities and shall not discriminate in any way with regard 
to race, nationality, ethnicity, creed, religion, social status, 
family origin, age, gender, sexual orientation, gender 
identity, or presence or absence of any disability.

3. Prohibition of harassment

We shall not engage in harassment with respect to 

gender, position or in any other way, or by any behavior 
that demeans degrades the dignity of others or causes 
mental discomfort.

4. Respect for fundamental labor rights

We value healthy labor-management relations and work 
to solve problems through constant dialogue between 
management and employees in good faith and in 
accordance with international norms, taking into account 
the laws and labor practices of each country. In addition, 
we always strive to upgrade worker safety and work 
environments that are rewarding for all employees.

5. Prohibition of child labor and forced labor

We shall not engage in any way in child labor or forced 
labor in any country or region.

6. Seek the cooperation to all stakeholders

Respecting and defending human rights is not only 
mandatory of all officers and employees of the JFE 
Group, we also seek the cooperation of our supply chain 
members and all other stakeholders to observe these 
principles and practices.

JFE Group Human Rights Basic Policy



Stakeholder Basic Policy Major Communication Channels
Other

Frequency 
per Year Size, etc.

Shareholders/
Investors

We acknowledge our duty to disclose 
accurate and appropriate information in 
a timely manner and to communicate 
proactively. The IR Department serves as a 
communication channel with shareholders 
and investors in and outside of Japan. It 
focuses on building trusting relationships 
with our shareholders and investors 
through constructive dialogue and sharing 
their thoughts with management.

Ordinary General Meeting of Shareholders (meeting notice, 
meeting resolution notice, etc.) Annual Approx. 150,000 (number of 

shareholders of share units)

Investors Meeting (financial results, Medium-term Business Plan, etc.) Quarterly Approx. 600

Individual meeting (financial results, Medium-term Business Plan, etc.) As needed Approx. 400

Corporate presentation at investment bank offices, etc. 14 sessions Approx. 1,000

Plant tours for shareholders (production sites such as steelmaking, engineering, shipbuilding) 26 times Approx. 2,200

Business report for shareholders Twice (mid-
term, fiscal)

Approx. 220,000 copies each 
time

Various reports such as the Integrated Report and CSR Report Annual Approx. 30,000 copies

Information sharing via the corporate website (for shareholders and investors) Ongoing

Customers

To satisfy customer demand, we constantly 
conduct research and development, while 
ensuring the stable supply of our products 
and services and quality assurance are also 
important. We do our best to maintain win-
win relationships with our customers by 
always responding to their needs and their 
trust.

Communication through sales activities and quality assurance 
support As needed Conducted by each operating 

company

Surveys and interviews on customer satisfaction As needed Conducted by each operating 
company

Information sharing via the corporate website (product 
information, etc.) As needed

Suppliers

We view clients as key business partners 
and collaborate with them in driving 
forward our CSR initiatives. We clearly 
define our purchasing and procurement 
policies to ensure fair and honest 
trading and to maintain good business 
relationships.

Communications through procurement As needed Conducted by each operating 
company

Briefing sessions, opinion exchange sessions As needed Conducted by each company

Information communicating via website As needed

Employees

The JFE Group’s management recognizes 
that creating workplaces where dignity 
and job satisfaction are provided to all is 
essential in order to maximize the potential 
of each individual. We established 
the Basic Policy on Human Resource 
Management as well as the Health 
Declaration, and we use these documents 
as guidelines for actively improving our 
workplaces.

Communications in workplaces and through daily operations As needed

In-house newsletter and intranet As needed

Various labor-management conferences 2 to 4 times The management and labor union 
of each operating company

Corporate Ethics Hotline As needed 89 cases reported in FY2017

Various types of training As needed Different levels, compliance, human rights, etc.

Family Day (invite families to the workplace, lunch in the company cafeteria, etc.) Annual Conducted by each operating company

Attitude survey regarding company ethics Once every 3 years JFE Holdings and each operating company

Local 
Communities

Many of the production sites we operate 
produce steel as well as other products. 
Our trusting relationships with local 
communities allow for co-existence and 
mutual prosperity, which are extremely 
important for the continuity of our 
business. As well as ensuring safety and 
reducing the environmental load of our 
business operations, we strive for the 
sustainable growth of both our business 
and local communities.

Communication with local communities and events As needed

Events at production sites (festivals, etc.) Once for each 
production site Approx. 250,000 each year

Plant tours As needed More than 100,000 visitors each year

Cleanup activities (production site and surrounding areas, etc.) As needed

Sporting activities (baseball lessons, running lessons, various athletic events) As needed

Others (Education at Elementary Schools, Monozukuri 
manufacturing classes, work experience sessions, etc.) As needed

Information sharing via the corporate website (environmental info, etc.) As needed

Public Services by JFE 21st Century Foundation (university 
research aid, local community support, etc.) As needed

To maintain sustainable growth and improve 
our medium- to long-term corporate value, we 
consider the needs of all our stakeholders, including 
shareholders as well as customers, suppliers, 
employees and local communities, and we do our best 
to maintain good relationships with all of them.

Stakeholder EngagementRights, Tokyo, and utilized in the Group’s human 
rights awareness training. In line with the ongoing 
globalization of the Group’s business, training also 
covers corporate responsibility for respecting human 
rights, as expected by the global society. JFE Steel 
maintains a system of control to ensure that raw 
materials are only purchased after confirming that 
suppliers are not using conflict minerals.

JFE 21st Century Foundation ➡http://www.jfe-21st-cf.or.jp/eng/Web
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■ JFE Group’s Major Stakeholders
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Environmental Management
•   Environmental Management System
•   Environmental Education
•   Value Chain Initiatives

25–28

Climate Change Mitigation •   Initiatives of Operating Companies 31–36

Protecting the Environment
•   Controlling Air Emissions 
•   Preventing Water Pollution
•   Management of Chemical Substances

37–38

Resource Recycling •   Resource Recycling
•   Efficient Use of Water 39–41

Eco-friendly Products and 
Technologies 42–46

Environmental Communication 47
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Customers

•   Quality Initiatives
•   Quality Improvement and Enforcement 

of Quality Assurance Systems
•   Improving Customer Satisfaction
•   Responsible Export Practices

49–51

Clients •   Fair Competition and Trade 52

Local Communities

•   Local Activities 
•   Support for External Organizations 
•   Support for Youth Development
•   JFE 21st Century Foundation

54–56

Employees

•   Respecting Human Rights 
•   Workstyle Reform
•   Operational Reform
•   Workforce Diversity 
•   Employee Health and Safety 
•   Employee Health 
•   Developing Dynamic Work Environments

57–63
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Initiatives and Relevant SDGs
The JFE Group is taking action to address CSR issues, even in non-material areas. The following chart 
summarizes all activities introduced in this report. Through these activities, the JFE Group intends to 
contribute to the achievement of the SDGs.


