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1. New Medium-term Business Plan Interlinked 

with ESG-related Initiatives

In April 2018, the JFE Group announced its Sixth 
Medium-term Business Plan. The plan, as part of 
your continuing effort to “Establish a corporate 
culture conducive to sustainable growth,” places a 
high priority on “Ongoing ESG Initiatives.” The goals 
included in this plan are similar to your previous 
business plans, including CSR promotion, thorough 
environmental management and reinforced corporate 
governance. What makes it different is its focus on 
incorporating ESG issues in these business goals and 
positioning them at the plan’s core.

This is quite revolutionary and a step toward 
realizing a sustainable society. Other excellent 
measures worth noting are the creation of KPIs 
for each ESG issue, making it possible to track the 
progress of related initiatives, and the introduction 
of medium- to long-term performance-linked 
remuneration for directors.

2. Reinforcement of CSR Management

You achieved significant progress this year in CSR 
management relating to respect for human rights. 
Human rights management in your supply chain 
has always been a matter of concern. This year, you 
established the “JFE Group Human Rights Basic 
Policy,” which aligns with international norms, and 
this is the foundation for tackling issues associated 
with human rights management. Under this new 
policy, we are starting to see a new structure for CSR 
procurement, one that is more holistic and not limited 
to preventing conflict materials. In addition, you have 
started group training sessions on sexual minorities 
(LGBT) as part of diversifying your workforce. 
Moreover, you are making good progress in expanding 
the coverage of your initiatives related to human 
rights.

3. Enhanced Transparency

You also made some progress in the area of 
information disclosure. First, you disclosed the map 
of your value chain, which is important for identifying 
ESG issues. This helps to clarify the risks and 
opportunities across the entire value chain in the JFE 
Group’s business model, making it easier for external 
stakeholders to associate your CSR initiatives with 
these countermeasures and evaluate the results. 
Second, you began issuing and publishing the 
integrated report this fiscal year. This also contributes 
to enhancing the transparency of your group.

4. Challenges for the Future

You have established KPIs for ESG-related initiatives. 
In order to facilitate evaluation of the progress, why 
don’t you consider setting quantitative goals for the 
qualitative KPIs and sharing them with the public? I 
trust that this will strengthen the credibility of your 
CSR report. In addition to the medium-term business 
plan, you should consider establishing a long-term 
vision for ESG-related issues. Furthermore, your 
actions in the area of CSR procurement should be 
further promoted to broaden the scope of CSR 
management beyond first-tier suppliers and be 
enforced across your entire supply chain.
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A year has passed since I wrote my third-party 
comment on the previous report. Over the year, the 
shift toward a low-carbon society is finally picking up 
momentum in Japan. Conventional environmental 
protection assumed continued consumption of fossil 
fuels and tended to focus on how to conserve energy 
and resources while still consuming fossil fuels. 
However, with the shift toward a low-carbon society, 
that assumption is no longer valid. The environmental 
management-related initiatives in your CSR report 
this year are still primarily based on the conventional 
approach to environmental protection, but we are 
starting to note initiatives that do not fit into the 
conventional framework. In the top message from 
President Hayashida, in this year’s report, he mentions  
the benefits of steel and laying out all parts of the 
group’s value chain across the world. These are two 
significant points when considering the shift toward a 
low-carbon society.

From the perspective of decarbonization, the steel 
industry is often viewed negatively because of its 
significant volume of CO2 emissions. Nevertheless, 
the social benefits of steel, as stated in this report, 
should not be overlooked. As a steel company, it is 
important for you to recognize the benefits of steel and 
communicate them to stakeholders. In a world that 
is shifting toward a low-carbon society, the business 
plans of a steel company should display a vision and 
strategies for minimizing the economic, environmental 
and social costs while presenting and maximizing the 
benefits of steel.

An excellent example of this is the diagram of the 
JFE Group’s value chain in this report. The diagram 
clearly associates the social and environmental 
issues with each stage of steel production and 
highlights how the JFE Group is responding to each 
issue. Furthermore, the diagram serves as a good 
reference for understanding the magnitude of the 
steelmaking businesses and how they impact the lives 
of stakeholders. In addition, the countermeasures are 
summarized in key terms of one or two words long in 

the diagram, e.g., energy-conservation, re-use of co-
products and the active hiring of diverse resources. 
I trust, however, that there are actual projects and 
tangible goals associated with each of them, while 
these goals can be aligned with the SGDs to make the 
details of these projects more visible. Measuring the 
benefits of steel in terms of the social impact these 
projects generate surely open a pathway to achieving 
the SDGs.

We tend to focus on environmental management 
when reviewing the steel industry. But you also have 
many worthwhile initiatives outside of environmental 
management, including changing working hours as 
part of workstyle reform to encourage employees 
to finish work early and setting high targets for 
promoting female workers in technical positions. Why 
not advertise these more proactively? People don’t 
tend to associate women with the steel industry, 
and this may be a good way to attract attention. On 
the contrary, while you have described the content 
of your Human Rights Basic Policy, I still didn’t know 
how it’s applied across your supply chain. I suspect 
there are human rights risks as well as environmental 
risks associated with the extraction of iron ore, coal 
and biomass fuels. Additional policies and action plans 
should be established and shared with stakeholders to 
demonstrate management’s commitment to human 
rights.

The atmospheric CO2 concentration now exceeds 
400 ppm, and there are increasing reports of damage 
associated with abnormal weather patterns from 
around the world. In Japan, summer heat waves were 
not our only problem this year. We have experienced 
enormous damage across Japan, such as damage 
in West Japan from torrential rains, the Kinki region 
after a typhoon and in Hokkaido due to earthquakes. 
It appears that seeking to mitigate climate change 
through CO2 reduction is no longer enough; we must 
prepare to adapt to changes already underway as well.

As we look for ways to minimize the damages 
caused by these extreme weather patterns, to 
enhance the resiliency of cities and infrastructure that 
can sustain their functions and save lives, I feel that 
the role of steel will become even more significant 
and vital. I look forward to seeing greater contributions 
from the JFE Group in these areas from leveraging 
your technologies.
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