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JFE Steel
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“JFE Group EMS”
using 3-Tiered
Committee System

Because the JFE Group assigns high priority to
“improvement of the global environment” as a
management task, it has established a JFE Envir-
onmental Committee as the highest decision-mak-
ing body for environment-related problems com-
mon to the Group.

JFE is dealing with environment-related prob-
lems with a 3-tiered committee system consisting
of the JFE Environmental Committee, Environ-
mental Committees in each of the Groupss five op-
erating companies, and Affiliated Company Envir-
onmental Committees at affiliates under each of
the operating companies. JFE has also established a
Group Environmental Liaison Committee made
up of persons responsible for environmental mat-
ters at JEE Holdings and the five operating compa-

nies to smoothly communicate related to the envir-
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onment. In a similar manner, each of the operating
companies decides and implements environmental
measures for the individual company and holds li-
aison meetings with its subsidiaries.

The JFE Environmental Committee is chaired
by the President of JFE Holdings, with related Di-
rectors of JFE Holdings and Directors responsible
for environmental matters at the five companies as
members. Thus, the decisions of the JFE Group’s
top management are reflected in the Group as a

whole, enabling JFE to implement unified envir-

onmental management.
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Implementation & Operation of the Environmental Management System (EMYS)

IT System Supporting
Environmental Management:

“Environmental Management

Network System”

The JFE Group created an “Environmental Man-
agement Network System” on the group’s intranet
to facilitate operation of the 3-tiered committee
system. The network system has proven useful in
improving the level of environmental management
in the group as a whole, for example, in communi-
cating decision-making items and environment-re-
lated information (legal regulations, etc.) affecting
the Group, and informing those concerned of risk

and trouble and supporting solutions to problems.
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( JFE Group Environmental Liaison Committee ) ( Affiliated Company Liaison Committee )

Members: Persons responsible for environment at
JFE Holdings and each operating company

Environmental Committee

Members: Persons responsible for environment at
each operation company and each

affiliated company

Environmental Committee

Environmental Committee

Chairman: President of JFE Holdings

Members: Directors responsible for
environmental matters at each
operating company

(Operating Company)

Chairman: Director responsible for environmental
matters at the operating company

Members: Managers of related departments,
persons responsible for environment
at each works, centers
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(Affiliated Company)

Chairman: Director responsible for environmental
matters

Members: Managers of related departments




Status of the JFE
Environmental
Management System

The JFE Group aims at developing a comprehen-
sive environmental management system based on
its environmental philosophy. As such, it is pro-
moting voluntary and continuous environmental
activities by each company in the JEE Group based
on ISO 14001 certification.

Among the JFE Group’s operating companies,
those with production facilities have all received
ISO14001 certification, either for individual works
or at the company level. These include JFE Steel,
JEE Engineering, and Kawasaki Microelectronics.

As shown in the following table, many JFE sub-

sidiaries have also received ISO certification. In the

future, the JFE Group intends to increase the

number of certified companies and works.

Environmental
Auditing

In order to implement a high-quality environ-
mental management system, it is important to
understand whether the system is operating ap-
propriately, and whether performance is being
continually improved. At JFE, in addition to ex-
ternal inspection by certification authorities, em-
ployees experienced in environment-related work
such as environmental and energy management

participate in internal auditing. Also, the training

Environmental Management System Certification Certified in Operating Companies

1 JFE Steel, East Japan Works (Keihin)

7 JFE Engineering

May 1997

Dec. 1999

Environmental Management System Certification Certified in Affiliated Companies

ooy T |

1 JFE STEEL PIPE

22 | JFEKOHNAN STEEL CENTER
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of in-house environmental inspectors is being
promoted. Teams of employees led by external ex-
perts carry out internal auditing in JFE in order
to ensure transparency in inspection. Issues poin-
ted out by internal or external auditing are used
as a basis for revising and continuously improving
the system, taking into account the changes in

the surrounding conditions.

Environmental Auditing
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Environmental
Education

The JFE Group conducts environmental educa-
tion at all levels to deepen the understanding of
each employee and encourage individual efforts to
improve the environment as part of regular work.

In each operating company, environmental edu-
cation is incorporated in training programs for new
employees and promotion, and also includes an-
nual programs at each level, covering social trends
related to environmental problems, the significance
of the environment to JFE and measures being
taken by the company, the responsibility of indi-
vidual employees, and the importance of environ-
mental management.

Based on an annual schedule, each works con-
ducts  periodical environmental education
(once/year) such as environment-related regula-
tions for general employees, employees engaged
in designated work, internal environmental audi-
tors, etc. as part of its environmental manage-
ment system.

To strengthen environmental education, JFE in-
troduced an Environmental Management Net-
work System, creating an electronic environment
in which all employees, including those at affiliated
companies, can access internal and external envir-
onment-related information such as Environment

Month Activities.
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® Environment Month Activities

As part of its environmental management system,
the JEE Group voluntarily conducts a unique pro-
gram of Environment Month Activities at each
works in June of each year to raise employee aware-

ness of the environment, as follows.

Program

« Public Road Cleanup Operations

« Lectures on the environment

» Works Environmental Patrols

« Facility inspections/chemical inventory check
« Environmental Education under 1ISO14001

« Guided plant tours

« Fund-raising for environmental campaign, etc.

Lectures on the environment

Implementation & Operation of the Environmental Management System (EMS)

Status of
Green Purchasing

In 2002, the JFE Group established a common
group-wide set of “Green Purchasing Guidelines”
for purchases of office supplies and parts/materials
for production. Application is currently being ex-

panded to affiliated companies.

In outline, the Guidelines specify

® Adequate study of required quantities before pur-
chase to minimize purchased amounts.

® Consideration of environmental loads over the entire
life cycle of final products, in addition to price, quality,
delivery schedules, etc.

@ Requests for and cooperation with environmental
protection efforts of suppliers on a daily basis.

<Examples of green purchasing>
« Stationeries, office equipment

* Recycled oil, solvent containers, packaging materials,
electric/natural gas/hybrid vehicles

« Introduction of hybrid car

Hybrid car



