
Despite robust demand for reconstruction after the Great 

East Japan Earthquake, slowdowns in emerging economies 

and the impact of the European debt problem created a 

difficult business environment in fiscal 2012 (ended March 

2013). The economic outlook remains uncertain, although 

the excessively strong yen’s pullback and rising share prices 

since the start of calendar 2013 are fueling hopes for a 

recovery. 

Amid this challenging environment, the JFE Group 

reduced costs by 120.0 billion yen in its steel business and 

strengthened initiatives for improved earnings in fiscal 2012. 

The Group also focused on developing business in fast-

growing markets overseas and responded to diverse needs 

in the environmental and energy fields. 

Thanks to such efforts, the Group achieved consolidated 

ordinary income of 52.2 billion yen, roughly unchanged from 

the previous fiscal year, and operated in the black at the 

consolidated net income level.

In the face of a stubbornly difficult business environment, 

the JFE Group solidified its structure for the next phase of 

growth. 

The JFE Group continues to thoroughly implement 

compliance, the basis of trusting relationships, as well as 

address environmental issues and strengthen safety, aiming 

to ensure both sustainable growth and maximized 

corporate value for stakeholders.
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Growth	Initiatives

•JFE	Shoji	Trade	Becomes	Wholly	Owned	
Subsidiary	(October	2012)

JFE Shoji Trade was converted into a wholly owned 

subsidiary to leverage its marketing know-how as a 

trading company and raise the Group’s overall 

presence in global markets, including by implementing 

projects in Japan and overseas, cultivating new 

customers and procuring raw materials.

•Japan	Marine	United	Established	
(January	2013)

Universal Shipbuilding and IHI Marine United were 

integrated to establish a leading position in terms of 

total capabilities in the global shipbuilding industry, a 

key strategy for the JFE Group’s new growth stage.

JFE implemented an array of further initiatives to strengthen 

its corporate structure for sustainable growth. These 

included more robust measures for corporate social 

respons ib i l i t y  (CSR) ,  corporate governance and 

environmental management, as well as securing and 

nurturing more diversified human resources, solidifying its 

financial position and returning profits to shareholders. 

Initiatives	of	Each	Company

 

JFE	Engineering
JFE Engineering is developing business mainly in the 
environmental and energy fields.

•Deliver	 large	 waste-to-energy	 plants	 in	
Japan	and	overseas
. Japan: Niigata, Mitaka and Chofu
. Overseas: Tsingtao and Shanghai in China

•Promote	 electrical	 power	 development	
projects
. Construct and operate mega-scale solar photovoltaic 
power plants in seven areas of Japan.

. Received order for geothermal binary-cycle power 
plant in Ibusuki, Kagoshima Prefecture.

. Biomass power plant

•Accelerate	overseas	business	development
. In Myanmar, launched a feasibility study of waste-to- 
energy plant and received order for an elevated 
bridge.

. In Indonesia, received order for steam supply facilities 
for a geothermal power plant. 

JFE	Steel
JFE Steel aims to solidify its reputation as the world’s leading global steel supplier and become a company that can 

be truly proud of its global status.

•Enhance	the	JFE	brand	through	greater	customer	satisfaction
. Develop new products that become products of choice.
. Strengthen integrated service and technological support covering everything from initial planning and design to 
manufacturing, delivery and quality assurance.

•Actively	develop	overseas	markets
. Complete production capacity expansion at Guangzhou JFE Steel Sheet in China.  
. Construct and begin operating a continuous galvanizing line at JFE Steel Galvanizing (Thailand). 
. Deepen partnership with JSW Steel in India.  
. Strengthen partnership with Sahaviriya Steel Industries in Thailand.

•Strengthen	cost	competitiveness	and	raise	productivity,	mainly	in	upstream	operations.

JFE	Shoji	Trade
The JFE Shoji Group is pioneering new markets for the 
entire JFE Group, aiming to become a company that 

constantly creates new value.

•Japan

Raise customer satisfaction through proactive sales.

•Overseas
. Cultivate new markets.
. Establish new bases in Myanmar and Turkey.
. Improve the profitability of steel processing centers 
and adapt the structure in accordance with needs of 
local markets.

. Operation of 15 steel processing centers worldwide, 
including a new facility in India.
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