
Priority Environmental Targets and Results

2007 Results 2008 Priority Environmental Targets2007 Priority Environmental Targets

Promote measures to prevent global warming
• Promote measures to prevent global warming based on 

Japan Iron and Steel Federation’s Voluntary Action Plan. 
(Achieve a 10% reduction in energy consumption by the 
year ending March 2011, compared to the year ended 
March 1991 level.)

Promote byproduct recycling
• Look at developing and applying technologies for 

recycling dust and slag.
(Maintain the year ended March 2006 target.)

• Reduce final disposal of waste bricks by 20% in a 
year-to-year comparison.

Strive to reduce environmental risks
• Comply with new regulations.
• Promote voluntary environmental conservation activities.

Reduce chemical substances
• Reduce PRTR substances by one type.
• Reduce notification substances from two types to 

one type.

Reduce consumption of chemical substances
• Reduce consumption of the notification substance.

Reduce waste
• Reduce waste generation by 4% or more.

Reduce industrial waste
• Reduce wastewater treatment-origin dehydrated 

sludge by 10%.

Promote energy-saving activities in 
production divisions
Tsurumi Engineering & Manufacturing Center: 
10% reduction compared to the year ended March 1998 level.
Shimizu Works: 
16% reduction compared to the year ended March 1998 level.
Tsu Works: 
16% reduction compared to the year ended March 1998 level.
 
At Tsurumi, the target is calculated based on electricity usage per 
hour of operation.
At Shimizu and Tsu, the target is calculated based on electricity 
usage per unit volume of production.

• Targets were fulfilled at Tsurumi and Shimizu but not 
at Tsu.
Tsurumi Engineering & Manufacturing Center: 
10% reduction compared to the year ended March 
1998 level.
Shimizu Works: 
17% reduction compared to the year ended March 
1998 level.
Tsu Works: 
10% reduction compared to the year ended March 
1998 level.

• Reduced unit energy consumption by approximate 18% 
compared to the year ended March 1991 level.

• Implemented CDM.
(In Philippines: obtained approval from the UN in 
May 2007.)

• Installed more CDQ.

• Ongoing development of technologies for recycling dust 
and slag.
Dust treatment technology by Hi-QIP method.
Recycling technology for stainless acid detergent.

• Final disposal rate of waste bricks:
Achieved targets by sorting out and recycling 
bricks based on each usage and recovered almost all.

• Complied with new regulations.
• Promoted voluntary environmental conservation activities. 

Wastewater control activity by manufacturing line. 
Installation of monitoring sensors.
Implementation of voluntary administrative activity to 
reduce VOC.

Promote reduction of construction site waste
• Reduce final disposal rate*1 to 35% or less in three years 

ending March 2008.

• The year ended March 2007 final disposal rate: 32.4%.
(Total waste volume: 1,960 tons)

Promote resource-saving and 
environmentally friendly office activities
• 4% increase in green procurement rate of office supplies 

compared to the year ended March 2005 level.

Promote energy-saving activities in production 
divisions
Tsurumi Engineering & Manufacturing Center: 
11% reduction compared to the year ended March 
1998 level.
Shimizu Works: 
17% reduction compared to the year ended March 
1998 level.
Tsu Works: 
11% reduction compared to the year ended March 
1998 level.

Promote byproduct recycling
• Continuously look at developing and applying 

technologies for recycling dust and slag.
• Reduce landfill of slag by 20%.

Continuously strive to reduce 
environmental risks
• Comply with new regulations.
• Promote voluntary environmental conservation activities.

Promote measures to prevent global warming
• Promote measures to prevent global warming based on 

Japan Iron and Steel Federation’s Voluntary Action Plan.
(Achieve a 10% reduction in energy consumption amount 
during the period from the year ended 2009 to the year 
ending March 2013, compared to the year ended March 1991
 level, and another 1.5% reduction (additional target) 
through effective usage of waste plastics, etc.)

Promote reduction of construction site waste
• Reduce final disposal rate to 35% or less in three years 

ending March 2008.

Promote resource-saving and 
environmentally friendly office activities
• 6% increase in green procurement rate of office supplies 

compared to the year ended March 2005 level.

• Targets were fulfilled at Tsurumi and Tsu but not at 
Shimizu.
Tsurumi Engineering & Manufacturing Center: Up 9.2%.
Shimizu Works: Up 0.0%.
Tsu Works: Up 4.0%.

Promote measures to prevent global warming
• Energy saving rate: 1.0% or higher.
• Carry forward experiments to reduce PFC gas*2 by 70%.

Promote measures to prevent global warming
• Energy saving rate: 1.0% or higher.
• Complete alternatives for C2F6 and commence specific 

reduction measures aiming at 10% reduction of PFC 
emissions compared to the year March 1996 level.

• Energy saving rate: 0.78%.
• Completed basic evaluation on C2F6 (PFC gas) reduction 

and consideration on practical application of alternatives.

• Terminated the use of acetic acid 2-ethoxyethyl.
• Reduced notification substances from two types to one 

type (hydrogen fluoride and its water-soluble salt).

• Achieved reduction of 4% or more.

*1 Final disposal rate = {total waste volume – (volume recycled + volume reduced)} / total waste volume
*2 PFC: Perfluorocarbon

JFE GROUP BUSINESS REPORT 2007, which encompasses  
economical, social and environmental aspects, is first of all 
commendable for having clearly shown JFE’s stance of striving to meet 
accountability to society by disclosing main CSR data/information in 
the first section titled “Business Highlights.” 

Specifically speaking, in the environmental aspects, disclosure 
related to “CO2 emissions” deserves special mention. CO2 emissions 
from the steel business increased by 0.9% compared to the year ended 
March 1991 levels as a result of a 23% increase in crude steel output 
in the wake of rapid growth in steel demand. The Report also clearly 
describes JFE’s technological capability to have reduced unit CO2 
generation by 18%, and contribution to reduction of environmental 
loads in Asia and Kyoto Mechanisms. Now that the commitment period 
of the Kyoto Protocol is about to start, I would like to see JFE further 
striving to reduce CO2 emissions by coping with energy source issues 
as part of various measures.

CO2 emissions from the engineering business also increased. I 
would like JFE to contribute to warming prevention by developing 
cutting-edge technologies such as recyclable energy technology and 
CO2 immobilization technology. In the recycling area, they are 
proposing new points of view including local community-centered 
cooperation. I hope JFE will play an important role in creating 
sustainable recycling-oriented communities. With regard to Kawasaki 
Microelectronics, the company has been endeavoring to reduce CO2 
emissions, waste and harmful substances, etc. I would like them to 
promptly implement measures under consideration, such as the one to 
reduce alternative CFC (chlorofluorocarbon) gas, of which the warming 
coefficient is high.

The JFE Group also prepares the Online Environmental Report, 
which incorporates separate articles such as “Biodiversity” to 
complement environmental aspect information. I would like to suggest 
a tie-up between the two reports by describing such articles in the 
Business Report as well.

As for the first section data related to social aspects, the JFE Group 
has disclosed “the employment rate for disabled persons.” They have 
achieved the legal employment rate of 1.80%. From now on, I would 
like to see the Group reporting the status of creating a worker-friendly 
environment based on diversified points of view including that of 
“employees taking childcare leaves” as part of measures to combat the 
decreasing birthrate. In the main text, JFE has discussed “Measures to 
Prevent Recurrence of Antimonopoly Law Violations,” disclosing so-
called negative information. The aftermath of environmental problems 
associated with wastewater at JFE Steel’s East Japan Works (Chiba) 
has also been described. The Group’s care for building trust with 
society is commendable, and I would like to see the JFE Group 
continuously promote dialogues with stakeholders as well as further 
environmental communications.

Starting with the 2006 edition, the JFE Group has annually been 
preparing Business Report, an enhanced annual report with 
environmental and social reporting, disclosing both financial and 
non-financial information based on the triple bottom line approach. 
Some factors such as environment and compliance have been 
focused in the report as material CSR issues for recent years. It also 
appears a new measure in this year to reinforce corporate 
governance whereby internal control is embedded in the business 
processes. These activities are organized in an integrated fashion 
under JFE Group CSR Council in accordance with clear CEO’s 
commitment to carry out them thoroughly. It would be easy to find 
the group’s strong enthusiasm to understand CSR as an essential 
management policy for the entire group and to grapple with its 
related activities squarely. 

Regardless of the conversion from Environmental Report into 
Business Report, current environment reporting has been free from 
deterioration which often occurs when different types of reports are 
combined, thanks to the PDF version of online environmental report 
which contains enough information in quantity and quality. From the 
year of 2007, many KPIs (key performance indicators) begin to be 
disclosed in almost every page, together with information on 
biodiversity particularly in the online environmental report. Thus the 
report leaves us a good impression of continuous progress.

However, credibility of information has been seriously impaired 
by the recent series of revelations of illegal waste water draining 
and related data manipulation, several cases violating Antitrust Law 
and the latest forced correction of corporate tax return. In such 
circumstances, it is hard to wipe out doubts whether the report 
reflects actual business activities in spite of improvement of 
reporting practices. Considering the group’s corporate culture of 
sincerity which has been shown by timely disclosure of investigation 
results and thorough measures to prevent recurrence, it is a matter 
for regret that such an affairs should happen so frequently. 

It must be certain that present efforts for CSR and organizational 
structures have been fostered on remorse for those past incidents. 
For the time being, it would be desirable for the JFE Group to 
accumulate steady efforts in daily environmental protection 
activities and compliance with laws and regulations and to continue 
such efforts from now on.
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Yuko Sakita
(Journalist, 
Environmental Counselor)

Yoshinao Kozuma
(Professor of Accounting, 
Faculty of Economics, Sophia University)

(Year ended / ending March 31)

C H A P T E R E N V I R O N M E N T A L  A S P E C T SⅢ 

Regarding the JFE Group’s Social and 
Environmental Efforts
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