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The JFE Group considers generating returns to its

shareholders one of its top management policies, and

pays dividends based on trends in its business

performance. At the same time, it maintains a balance

of internal reserves to prepare for aggressive business

expansion in order to enhance the Group's financial

position and improve its medium-term business

performance, based on a stable and highly profitable

structure.

The Second Medium-Term Business Plan (for the

three fiscal years from April 1, 2006 through March 31,

2009) includes a basic dividend policy to increase its

payout ratio to about 25%, and slates dividends of

¥200 billion to be paid out from net income of ¥800

billion on a consolidated basis during the three years.

Following the dividend of the year ended March 2007,

in the second year ended March 2008, we declared a

dividend of ¥120 per share (payout ratio: 26.6%). 

In addition to the dividends, JFE acquired treasury

shares of ¥141.2 billion during the year ended March

2008, resulting in a total returns ratio of 80.2%.

It is our basic policy to continuously and proactively

generate returns for our shareholders.

The JFE Group is aware that timely and appropriate

disclosure of corporate information to investors is the

bedrock of a healthy securities market. We constantly

endeavor to enhance our internal framework so as to

disclose consistent corporate information in a prompt,

precise, fair and appropriate manner from the viewpoint

of investors.

Basic Policy for Returns to Shareholders Basic Policy for Information Disclosure
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IR Calendar for the Year Ended March 2008
June 27, 2007 Annual shareholders' meeting

July 30, 2007

Announcement of summary of 
consolidated financial and 
operating results for 1Q of the year 
ended March 2008

July 30, 2007
Notification of acquisition 
program of treasury shares 
(¥120 billion)

October 25, 2007

Announcement of the financial 
results for the 1st half of the year 
ended March 2008 and the 
financial forecast for the year ended 
March 2008

August 22, 2007
Notification of completed 
acquisition of treasury shares 
(approximately ¥120 billion)

February 4, 2008

Announcement of summary of 
consolidated financial and 
operating results for 3Q of the year 
ended March 2008

February 28, 2008
Notification of acquisition 
program of treasury shares 
(¥120 billion)

April 24, 2008
Announcement of the financial 
results for the year ended March 2008
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Dividend payout ratio
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Total returns ratio
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The JFE Group strives to deepen communication with

both institutional and individual investors.

For institutional investors and securities analysts,

we give individual press interviews and visit domestic

and overseas investors. Regarding the results briefing

targeting analysts, we strive for fair disclosure through

activities such as online publication of materials.

For our overseas shareholders, we also strive to

provide the same level of information overseas as in

Japan, making it a rule, for example, to issue key press

releases simultaneously in both Japanese and English.

For individual investors, we actively pursue

information distribution through means such as giving

company briefing sessions at securities company

branch offices, streaming top interviews online, and

providing IR e-mail distribution services.

For shareholders, in addition to delivering report

documents outlining interim results and full year

results, we began holding guided tours at plants from 

tthe year ended March 2007 and sent out Quo-cards to

shareholders who exercised their voting rights at

ordinary general shareholder meetings. Furthermore,

we established a new special benefit plan for

shareholders to express our gratitude for their constant

support, increase our investment appeal, and increase

retainable shareholders in the mid to long term. (We

gave gifts of "Eco Saku" (eco farming) vegetables,

hydroponically-cultivated and grown without

agrichemicals, produced and sold by JFE Life

Corporation, part of our Group.)

Communication with Shareholders and Investors

Number of participants 
for guided tours of plants
for shareholders

2,519
shareholders

Distribution of top interview movie

Guided Tours at Works for Shareholders

To help our shareholders gain further understanding of the

JFE Group, we began organizing guided tours of plants, and

corporate briefing sessions, in the year ended March 2007.

Specifically, a total of 2,519 shareholders participated in

25 guided tours at JFE Steel's plants, visiting either the East

Japan Works (Keihin, Chiba), the West Japan Works

(Fukuyama, Kurashiki), or JFE Engineering Corporation Tsu

Works and Universal Shipbuilding Corporation Tsu Shipyard

during the year ended March 2008.(We welcomed a total of

over 5,000 shareholders in two years.)

We plan to maintain these tours for our shareholders

through the year ending March 2009 and onward.

Guided tours at works for shareholders

"Eco-saku" vegetables are safe, chemical-free, and
clean, grown in hygiene-controlled greenhouses.
Unaffected by daylight hours, weather conditions, or
seasonality, "Eco-saku" offers what are usually only
seasonal delicacies at any time of the year.


