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The JFE Group puts a great deal of effort into

promoting employment of people with disabilities. In

order to provide various disabled persons with

workplaces where they can fully exercise their abilities,

we operate three subsidiaries: JFE Apple East

Corporation, JFE Apple West Corporation and Mie

Data Craft Co., Ltd. Along with the ongoing employ-

ment of people with disabilities, we also strive to create

a worker-friendly environment at these subsidiaries.

The JFE Group seeks to maintain the working

conditions and benefits program for employees so that

they can work with a sense of security. For example,

we have extended the child-care leave period and

introduced shorter working hours for employees who

are raising small children in order to enable them to

strike a balance between work and family life. 

Moreover, the housing program is being dramatically

revised in the year ended March 2008 as part of our

effort to proactively respond to the diverse lifestyles of

our employees.

Employment of People with Disabilities Creating a Worker-friendly Environment

The JFE Group is engaged in activities to protect

human rights group-wide, recognizing that respecting

the human rights of the general public and employees

is a corporate social responsibility.

More specifically, we are committed to (1) steady

implementation of various training courses for raising

consciousness of human rights, (2) guaranteeing equal

job opportunity and promoting fair personnel

management.

Our efforts to prevent sexual harassment include

stipulating anti-sexual harassment clauses in work

regulations, providing training courses, displaying

posters, and establishing male and female counseling

services at each office. Also, during the Human Rights

Week, we convey messages from executive officers,

solicit phrases to encourage workers to think about

human rights, and post a variety of consciousness-

raising information on our website.

Respecting Human Rights

Mie Data Craft Co., Ltd.

Human rights training courses

Employment rates for 
disabled persons
■ JFE Steel

2.05％
■ JFE Engineering

1.96％
■ Kawasaki 

Microelectronics

1.86％
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The JFE Group endeavors to build up healthy and

constructive labor-management relations. Recognizing

that open communication between labor and

management is essential to this end, we are committed

to proactive labor-management dialogue by creating 

opportunities for the president, senior management

and union representatives to periodically exchange

opinions on current management issues and policies,

etc. (quarterly labor-management conferences).

Labor-management Initiatives

JFE Steel has an internal awards program to recognize

employees and in-house groups who have achieved

outstanding performance in the field of developing new

technology or reforming the operation process, and

honor their achievements.

Every year, outstanding performance is honored

with technology and accomplishment awards. The JFE

Steel President's Award is also presented to one of the

program winners for exceptional performance. A

program that contributes substantially to an increase in 

Only One/ Number One Products is awarded the New

Product Development Award. JFE Engineering also has

its awards program. Every year, the President's Award

is given to outstanding performance related to JFE

Group's businesses. We also offer awards to

individuals who contribute to the business significantly,

such as the Challenge Award for those who achieve

high operation targets and the Meister Award for those

with excellent manufacturing skills.

Internal Awards Program

JFE Steel Corporation - Award from the President JFE Engineering Corporation - Award from the President
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To prepare for the inevitable and dramatic generation

shift in the workforce over the next decade, JFE Steel's

steelworks have developed and implemented a

personnel training system which encourages novice or

intermediate workers to improve their skills and

techniques in a planned and consistent manner. 

In addition, based on the view that senior em-

ployees with a wealth of valuable experience and

expertise are extremely capable members of the

workforce, JFE Steel established the Senior Expert

Program, a program re-employing workers beyond the

retirement age of 60.

JFE Engineering established an internal human

resource bank system dubbed the JFE Human

Resource Bank targeting former employees of each

group company. Under this system, former employees

are enrolled according to such categories as expertise,

qualifications, and project experience, and sign an

employment contract with a division short of human

resources such as engineers, or with a division which

needs skills passed down from experts. We believe this

will become a model means by which to pass on skills

and techniques to the next generation.

At JFE Steel, about 1,500 in-house groups across the

company are engaged in small group activities dubbed

"J1 Activities," where important issues concerning

work environments such as improvement of quality and

operation are tackled and a number of challenges are

overcome. On top of this, the JFE Family Result

Reporting Conference (a companywide conference) is

held twice a year, with participants including those

from domestic and international group companies.

Expert groups are dispatched overseas as part of JFE

Steel's effort to vitalize these activities. 

Meanwhile, at JFE Engineering, more than 200

circles (including those of group companies) are

engaged in "JE1 K-UP Activities" where "K" represents

"Kaizen (improvement), Kohritsu (efficiency), Keiken

(experience), Katsuryoku (vitality), and Kaeru (change)."

Under this slogan, employees across workplaces are

united to challenge important issues by combining their

creative ingenuity.

Passing down Skills and Techniques/

Re-employment of Senior Workers

Creating Vibrant Work Environments

through Small Group Activities

JFE Steel - J1 Convention

J1 Awards Ceremony 

Re-employment rate 
under the Senior 
Expert Program

66％
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Data for the year ended March 2008 have not been announced yet for all industries 
and the steel industry (as of June 2008).
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Ensuring the safety and health of employees is

fundamental to the manufacturing industry and is the

basis of corporate sustainability.

Based on its fundamental belief that safety should

have priority over all else, JFE Steel is endeavoring to

enhance and reinforce safety measures. The rate of

accidents causing absence from work, which indicates

the status of accidents happening at work, has

displayed an increasing trend for the past few years.

However, last year it dropped for the first time since the

foundation of JFE, and the situation is showing signs of

continued improvement. We shall continue to make

improvements in all aspects of facilities, personnel, and

operations.

JFE Engineering promotes flexible and detailed

safety control, taking account of the circumstances at

construction sites and operation bases across the

country as well as at each manufacturing plant. We are

striving to eliminate accidents causing absence from

work by enhancing safety awareness in individual

employees. To this end we are carrying out unified

safety activities among group companies.

In October 2007, JFE Steel conducted disaster

prevention training at all locations of our facilities. It

was the second companywide disaster prevention

training and was implemented on the assumption that

an earthquake of intensity 6 had hit the Kanto region on

a day off and had damaged the headquarters and East

Japan Works. First, a disaster headquarters was

established in the West Japan Works which was then

moved to Keihin Works when the President came to

take control there. All employees were involved in the

training for a new safety check system via satellite

telephone.

This year, we will improve the prevention system,

including training with Earthquake Early Warning.

Because JFE Steel has the advantage of having

manufacturing bases in both East and West Japan, we

plan to stay in business even in the event of a disaster.

Industrial Health and Safety Efforts to Prevent Disasters

Firefighting
training

Disaster Headquarters


