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The blast furnace symbolizes steel works that operate 24 hours a day, 
365 days a year. Meeting domestic and overseas demand for high-end 
steel with optimal operations, and applying advanced processes and 
control technologies, we conscientiously work to cut our CO2 
emissions and reduce our environmental burden in other ways, as well. 

Meeting the World’s Demand for High-End Steel with  
Optimal Blast Furnace Operations 
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JFE is participating in the construction of Singapore’s giant 
SkyPark garden, which connects three hotels 200m above the 
ground. Applying our world-class technology in the construction of 
steel frames for high-rise buildings and bridges, we are contribut-
ing to the creation of urban infrastructure throughout the world. 

Creating a New Landmark with World-Class Steel  
Structure Technology 
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We built the Shirase, an icebreaker capable of transportation of 
personnel and materials to Antarctic regions where ice thicknesses 
exceed four meters. Incorporating a water �ushing system that 
improves energy ef�ciency by reducing friction with snow, and measures 
designed to prevent marine pollution, we are using environmentally 
conscious technologies to support exploration at the ends of the earth. 

Contributing to Antarctic Research Expedition with  
Shipbuilding Technology 
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To secure stable supplies of coking coal, which is needed to produce 
and supply high-quality coke, we acquired rights to 20% of the 
Byerwen Coal project, which is scheduled to get underway in 2012 and 
is owned by QCoal Pty Ltd. in Australia. Looking ahead, we will 
continue to actively seek out and secure rights to resources. 
(* Photo is an artist’s conception.) 

Acquiring Resource Rights to Secure Stable Supplies of  
High-Quality Coking Coal 
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We promote mutual understanding through dialogues with 
stakeholders. As part of that effort, we have been offering 
our shareholders with guided tours of plants and corporate 
brie�ng sessions since FY2006. So far, the number of 
participants in these tours has annually exceeded 1,800. 

Pursuing Dialogues with Shareholders and  
Other Stakeholders 

J F E  T O D A Y  5  
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Hajime Bada
President & CEO
JFE Holdings, Inc.

Message from the CEO
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From the time of its establishment, the JFE 

Group has remained committed to its mission of 

contributing to society through the world’s most 

innovative technology and achieving sustainable 

growth by enhancing value to shareholders and 

other stakeholders.

We remain dedicated to meeting the expec-

tations of stakeholders as an impartial, fair and 

transparent business guided by our belief in the 

principles of A challenging spirit, flexibility and 

sincerity, which define our corporate values.

In April 2009, we announced a new medium- to 

long-term management policy. Although lacklus-

ter economic conditions and abrupt changes in 

the market have affected our business since 

2008, we believe that our policy is geared appro-

priately for growth, and we will continue to pro-

ceed in this direction in the fiscal year ending 

March 31, 2011. As we carefully assess our op-

erating environment going forward, we believe we 

are on course to accomplish our growth targets.

To All Stakeholders

Since unveiling our current management policy, 

economic conditions have changed considerably 

and developed nations including Japan have suf-

fered sharp declines in economic growth. Emerg-

ing nations, particularly in Asia, however, have re-

bounded quickly since the Lehman collapse. 

From fiscal 2010, we are setting five priorities to 

address changes in the global market.:

The JFE Group’s pursuit of sustainable growth is 

underpinned by long-term relationships of trust 

with shareholders, customers, employees, local 

communities and other stakeholders.

To achieve our objectives, we will continue 

Group-wide efforts to enhance corporate gover-

nance and compliance, address global environ-

mental issues and ensure safety—all of which, I 

believe, are essential to earning the trust of society.

I greatly appreciate your ongoing encourage-

ment and support.

June 2010

Hajime Bada
President & CEO
JFE Holdings, Inc.

Medium- to Long-Term Growth 
Policy Unchanged

Meeting the Challenges 
of a Changing Market

Five Pillars of Current 
Management Policy

Five Business Priorities
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In fiscal 2009 the Group implemented urgent cost cuts 
and quickly responded to the changing business envi-
ronment by sharpening its focus on the growth of de-
mand in the emerging countries of Asia. As a result, 
consolidated ordinary income rose to ¥69.2 billion. 

Despite continued volatility in the market, the 
Group made steady gains with management-policy 
measures aimed at realizing significant progress for 
the Group in the future. 

We renewed our research and development structure 
in April 2009, which included an extensive reorganiza-
tion of JFE R&D Corporation. The aim is to accelerate 
development of innovative process and application 
technologies and revolutionary products looking 10 
years ahead. In particular, this will include state-of-
the-art, world-class technologies for the environment 
and energy/resource savings.

A good example is JFE Steel, which began con-
structing a pilot plant for an innovative Ferro-Coke 
manufacturing process at its East Japan Works 
(Keihin District) in December 2009. JFE Steel expects 
the process to enable significant reductions of CO2 

emissions, increased energy savings and greater use 
of lower-quality coal and mineral resources.

We also participated with other steel manufactur-
ers in the ongoing COURSE 50 project to jointly de-
velop innovative technologies for steelmaking pro-
cesses. It is hoped that these technologies will lead to 
cuts of some 30% in CO2 emissions, based on the 
capture, separation and recovery of CO2 from blast 
furnace gas. The goal is to establish these technolo-
gies by around 2030, and then commercialize and 
transfer them by 2050.

Each operating company in the Group is steadily 
moving forward with growth initiatives. 

JFE Steel has increased the steelmaking capacity 
of its No. 7 Continuous Caster and other facilities at 
the West Japan Works (Fukuyama District), a move 

aimed at capitalizing on expected increases in de-
mand for high-end steel over the medium to long 
term. The facilities began operating in the first half of 
fiscal 2010. In spring 2011, the expansion of the Fu-
kuyama No. 3 Blast Furnace will be completed, there-
by raising non-consolidated domestic annual capacity 
to 33 million tons of crude steel.

Overseas, an agreement for comprehensive stra-
tegic cooperation with JSW Steel Limited, the largest 
private steel manufacturer in India, was signed in No-
vember 2009.

At JFE Engineering, increasing moves to address 
environmental problems worldwide are creating 
promising opportunities for more work orders. The 
company is accelerating its introduction of new prod-
ucts for the environmental and energy fields, including 
eco-minded products such as ballast-water process-
ing equipment for ships, which will be launched in the 
current fiscal year.

The JFE Group also continued to reorganize and 
restructure its business for enhanced operational 
efficiency. 

In the steel business, JFE Refractories Corpora-
tion merged with Shinagawa Refractories Co., Ltd. to 
form a new company in October 2009 (the company 
name changed in Japanese but stayed the same in 
English). Reorganization of JFE Engineering included 
the integration of four Group affiliates in April 2009. 
Closure of the Utsunomiya Plant of Kawasaki Micro-
electronics, Inc. and the launch of fabless operations 
in February 2010 were among other measures taken. 

After announcing the current 
management policy in April 2009, 
what progress was made in fiscal 
2009, and what is the outlook for 
fiscal 2010?

Q1.

Looking Ahead 10 Years
with Innovative Technologies

JFE Steel’s Crude Steel Production (Non-Consolidated)
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Message from the CEO

Initiatives for Growth and Progress

Ongoing Reorganization
and Restructuring of the Group
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With the supply of raw materials expected to remain 
tight over the medium-to-long term due to rising steel 
demand in emerging countries such as China and In-
dia, and the formation of oligopolies among the major 
resource suppliers, raw material prices are likely to re-
main high. If the period for revising prices were short-
ened, prices may fluctuate widely over the long term. 
In view of this situation, we will pursue several pricing 
measures for both raw material procurements and 
steel sales, as follows. 

To improve our ratio of raw material procurements in 
which we hold rights, we acquired a 20% interest in 
the Byerwen Coal project from QCoal Pty Ltd. of 
Australia in December 2009. When this project starts 
operating in 2012, it will provide a steady annual sup-
ply of 2 million tons of high-quality coking coal at af-
fordable prices. For iron ore, in 2008 we acquired an 
interest in Brazil’s Nacional Minérios S.A. (NAMISA) 

via a Japanese-Korean consortium that includes JFE 
Steel.

Such acquisitions have boosted our ownership 
ratio to around 15% in total procurements of iron ore 
and coking coal. Going forward, we will continue to 
secure interests in competitive raw materials, aiming 
to increase the ratio to around 30% each for iron ore 
and coking coal in around two years. 

We will continue to pursue efforts to develop and uti-
lize new technologies for purposes such as Ferro-
Coke, aiming to strengthen our ability to replace more 
costly higher-grade raw materials with cheaper lower-
grade substitutes. 

JFE Steel already has taken a variety of measures to 
reduce costs, but considering the unabated trend of 
rising raw materials prices, the company will imple-
ment additional measures in fiscal 2010.

Although steel prices are not determined by input 
costs alone, JFE Steel will ask all customers in Japan 
and overseas to accept upwardly revised steel prices 
to cover increased costs that JFE Steel cannot ab-
sorb on its own.

If the time for revising raw material prices were 
shortened, we would need to reconsider the length of 
time between revisions in our steel prices.

With the prices of raw materials 
for steelmaking continuing to rise, 
some have called for prices to be 
set on a shorter, quarterly basis. 
How do you intend to respond to 
this situation when you purchase 
raw materials and when you sell 
steel products?

Q2.

Securing Resource Interests
to Raise Ownership Ratio

Technologies for Using
Low-Grade Raw Materials

Cost Cuts and Timely Pricing
for Steel Products
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To Yi Industrial Corp.

Steel demand cannot be expected to increase signifi-
cantly in Japan, where the birthrate is declining and 
the population is aging. In emerging countries where 
populations are growing and economies are develop-
ing, however, the demand for steel is likely to grow.

The World Steel Association in April 2010 forecast 
that global demand would hit a record 1.24 billion 
tons in 2010 and then exceed 1.3 billion tons in 2011. 
Although demand in Japan and other advanced 
countries is not foreseen surpassing 2007 levels, 
emerging countries in Asia are expected to experi-
ence substantial recoveries in demand.

The key to growth for the JFE Group is to capture 
Asia’s expanding demand. This is why we intend to 
continue focusing on efforts to increase exports cen-
tered on high-end steel, as well as to proceed with 
strategies for production overseas. 

 

JFE Steel has captured growing overseas demand in 
part by developing vertically specialized business 
models for its alliances in East and Southeast Asia. 

Guangzhou JFE Steel Sheet Co., Ltd., a joint ven-
ture with Guangzhou Iron and Steel Enterprises Hold-
ings Ltd., is constructing the second phase of a cold-
rolling facility that will launch in 2011. 

In February 2010, we acquired stakes in My-
cron Steel Berhad., a major cold-rolled steel manu-
facturer in Malaysia, and Sun Steel Joint Stock 
Company (Sunsco), a leading manufacturer of gal-
vanized steel sheets and steel pipes in Vietnam. 
Both investments will help to secure stable, long-
term customers for our steel products and also to 
capture additional local demand.

With conditions having changed in South Korea, 
where new blast furnaces have been constructed and 
self-sufficiency in steel products is expected to rise, 
JFE Steel will continue to expand its vertical special-
ization business model in other markets to further ac-
celerate global business development.

Given that BRIC countries 
such as China and India are 
experiencing remarkable growth, 
what is your strategy for the steel 
business overseas, including the 
establishment of blast furnaces?

Q3.

JFE Steel’s Major Sales-Alliance Partners

Message from the CEO

Expansion of Vertically Specialized Alliances
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To Yi Industrial Corp.

In fiscal 2009 we took measures to improve earnings 
in our engineering and shipbuilding businesses, re-
sulting in ordinary income of ¥13.3 billion and ¥21.5 
billion, respectively. Both businesses are now posi-
tioned to generate steady earnings even under harsh 
economic conditions, as shown by their highest-ever 
profits since the JFE Group was formed.

Although domestic demand for engineering business 
has been sluggish and is expected to remain harsh, 
JFE Engineering is developing overseas markets and 
introducing new products by leveraging its expertise 
in environmental and energy technologies and prod-
ucts, in particular to capitalize on increasing initiatives 

Our interest-bearing liabilities at the end of March 
2010 totaled ¥1,468.4 billion, down about ¥300 bil-
lion from the previous year, and our debt/equity ratio 
improved significantly to 75.5%. We now are aiming 
for a D/E ratio of 50% and a stronger balance sheet 
to support our growth strategies while maintaining a 
high credit rating.

Returning profit to shareholders is one of our top pri-
orities, as seen in our target of a basic dividend pay-
out ratio of about 25%. However, faced with the need 
for aggressive investments to support our future 
growth, we currently are giving priority to maintaining 
and improving our financial position.

As part of maintaining strong relationships with stake-
holders, the JFE Group will continue to strive for sus-
tainable growth while enhancing corporate value in 
cooperation with stakeholders. 

To this end, candid opinions and ideas regarding 
our activities are highly welcomed.

JFE Steel agreed on comprehensive strategic coop-
eration with JSW Steel Limited, the largest private 
steel manufacturer in India, in November 2009. That 
same year, India overtook Japan as the world’s num-
ber-three consumer of steel. Demand in India is ex-
pected to expand rapidly, centering on construction 
and automobile production as the country’s middle 
class grows. Under the cooperation agreement, JFE 
Steel will supply substrate and transfer technologies 
for the manufacture of automotive steel. We also are 
considering opportunities in fields such as energy effi-
ciency, environmental management and cooperation 
on JSW Steel’s envisioned steel plant in West Bengal, 
as well as a possible capital tie-up. 

To further capitalize on overseas growth opportu-
nities for long-term success, we are considering the 
construction of full-scale steel plants in Southeast 
Asia and Brazil based on prospects for raw materials 
procurement and steel consumption in these regions. 
We intend to build the plants if prospects for return 
on investment and other key factors are appropriate.

The engineering and shipbuilding 
businesses were profitable in 
fiscal 2009. What is the outlook in 
fiscal 2010?

Q4.

As the JFE Group strives to boost 
its corporate value, what are your 
thoughts on improving the balance 
sheet and returning profits to 
shareholders?

Q5.

to address environmental problems around the world.
In shipbuilding, where the market for new vessels 

remains lackluster and competition with South Korean 
and Chinese manufacturers is stiffening, Universal 
Shipbuilding Corporation nevertheless has secured 
sufficient orders to maintain construction volume at a 
high level for about two and a half years. The compa-
ny is developing next-generation ships that offer ener-
gy-efficient designs for reduced environmental im-
pact, including lower CO2 emissions.

Opportunities to further strengthen shipbuilding 
operations through tie-ups or consolidation continue 
to be examined. 

Other Efforts to Develop Business Overseas

Record Profits in Fiscal 2009

Targeting 50% D/E Ratio
and Stronger Balance Sheet

Priority on Returns to Shareholders

Steadily Achieving Success
in a Harsh Business Environment Conclusion
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Millions of yen

2010 2009 2008 2007 2006

Operating results (for the year)

Net sales ¥ 2,844,356 ¥ 3,908,282 ¥ 3,539,802 ¥ 3,260,447 ¥ 3,098,374

Operating income 88,775 407,806 510,518 503,938 517,171

Ordinary income before interest and discount expenses *1 *2 88,752 423,068 520,996 528,918 533,114

Ordinary income *1 69,289 400,562 502,974 513,520 517,313

Net income 45,659 194,229 261,845 299,683 325,996

Cash flows (for the year)

Cash flows from operating activities 389,548 243,712 438,257 417,645 401,973

Cash flows from investing activities (236,725) (350,136) (297,209) (292,750) (116,224)

Free cash flows *3 152,822 (106,424) 141,048 124,895 285,749

Cash flows from financing activities (321,617) 260,065 (125,473) (113,304) (316,127)

Financial position (at the year end)

Total assets 3,918,317 4,328,901 4,170,080 3,872,142 3,630,322

Property, plant and equipment, net 1,800,170 1,843,232 1,843,483 1,816,514 1,827,342

Net assets *4 1,465,898 1,378,041 1,541,680 1,539,621 1,310,381

Debt outstanding 1,468,472 1,768,747 1,281,936 1,180,532 1,162,857

Capital investment and others

Capital investment 225,268 289,582 223,644 193,596 178,358

Depreciation and amortization 248,374 247,774 220,459 176,794 175,057

R&D expenses 36,082 41,938 39,483 38,149 38,193

Crude steel output (thousand tons) 28,352 29,280 34,273 32,828 30,145

Employees 53,892 56,547 56,688 53,610 53,111

Ratio

Return on sales (ROS) *5 2.4% 10.2% 14.2% 15.8% 16.7%

Return on assets (ROA) *6 2.2% 10.0% 13.0% 14.1% 14.6%

Return on equity (ROE) *7 3.3% 13.7% 17.5% 21.3% 28.6%

Equity capital ratio *8 36.3% 30.9% 35.9% 38.8% 36.1%

Debt-to-equity ratio *9 103.2% 132.4% 85.7% 78.6% 88.7%

Yen

Per share data

Net income ¥        86.35 ¥      355.64 ¥      450.58 ¥      513.58 ¥      555.02

Net assets *4 2,689.88 2,526.26 2,619.11 2,548.09 2,236.32

Cash dividends 20.00 90.00 120.00 120.00 100.00

*1  Ordinary income = Operating income+non-operating income - non-
operating expenses

*2  Ordinary income before interest and discount expenses = Ordinary in-
come + Interest and discount expenses

*3  Free cash flows = Cash flows from operating activities + cash flows 
from investing activities

*4  Figures for the year ended March 31, 2006 and earlier represent 
“shareholders’ equity” prior to adoption of ASBJ Statement No.5, “Ac-
counting Standard for Presentation of Net Assets in the Balance 
Sheet.”

*5  Return on sales (ROS) = Ordinary income/Net sales x 100
*6  Return on assets (ROA) = (Ordinary income+interest and discount ex-

penses) /total assets* x 100
*(Total assets at beginning of term + total assets at end of term)/2

*7 Return on equity (ROE) = Net income/total shareholders’ equity** x 100
As for the calculation for the year ended March 2006 and earlier, Return on 
Equity = net income/average shareholders’ equity for the term x 100
**(Total shareholders’ equity at beginning of term + total shareholders’ equity at 
end of term)/2

*8  Figures for the year ended March 2006 and earlier represent “shareholders’ 
equity ratio.”

*9  Debt-to-equity ratio = debt outstanding/total shareholders’ equity x 100
As for the calculation for the year ended March 2006 and earlier, debt-toequity
ratio = debt outstanding/total shareholders’ equity x 100

*10  Regarding hybrid bonds, in the estimation of two rating agencies 
D/E ratio when 75% of the issue price of 300 billion is considered capital

Notes:

Five-year Financial Summary
JFE Holdings, Inc. and Consolidated Subsidiaries
Years ended March 31

Financial Information
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Millions of yen
Thousands of
U.S. dollars

(Note 1)

2010 2009 2010

Assets

Current assets:

Cash and deposits (Notes 3 and 11)                                                                                   ¥      31,334 ¥      217,990 $     336,779

Notes and accounts receivable (Note 11)                                                                           497,500 535,199 5,347,162

Allowance for doubtful accounts                                                                          (894) (876) (9,608)

Merchandise and finished goods                                                                         233,485 238,798 2,509,512

Work in process                                                                                                     64,695 182,996 695,346

Raw materials and supplies                                                                                 326,276 406,539 3,506,835

Deferred tax assets (Note 13)                                                                              61,065 52,301 656,330

Other current assets (Note 6)                                                                                117,429 128,171 1,262,134

Total current assets                                                                                        1,330,893 1,761,121 14,304,524

Property, plant and equipment (Note 6):

Land (Note 7)                                                                                                                      528,056 531,601 5,675,580

Buildings and structures                                                                                                                      1,652,553 1,649,832 17,761,747

Machinery and equipment                                                                                                                      5,320,938 5,296,469 57,189,789

Construction in progress                                                                                                                      100,848 76,280 1,083,920

Sub total                                                                                                                      7,602,395 7,554,183 81,711,038

Accumulated depreciation                                                                                              (5,802,225) (5,710,951) (62,362,693)

Property, plant and equipment, net                                                              1,800,170 1,843,232 19,348,344

Investments and other assets:

Investments in unconsolidated subsidiaries and affiliates (Note 11)                                       243,350 202,265 2,615,541

Investments in securities (Notes 4, 6 and 11)                                                       321,702 245,748 3,457,674

Allowance for doubtful accounts                                                                              (5,964) (5,576) (64,101)

Deferred tax assets (Note 13)                                                                        50,034 93,214 537,768

Other assets (Note 6)                                                                                        178,129 188,895 1,914,542

Total investments and other assets                                                       787,253 724,548 8,461,446

Total assets                                                                                                    ¥ 3,918,317 ¥ 4,328,901 $ 42,114,327

Consolidated Balance Sheets
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

The accompanying notes are an integral part of these statements.

Financial Information
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Millions of yen
Thousands of
U.S. dollars

(Note 1)

2010 2009 2010

Liabilities

Current liabilities:

Short-term borrowings (Note 11)                                                                                            ¥        7,592 ¥        8,845 $        81,599

Current portion of long-term debt (Notes 5 and 11)                                                           196,209 228,122 2,108,867

Commercial paper (Note 11)                                                                                                   13,997 175,935 150,440

Notes and accounts payable (Note 11)                                                                                 344,336 352,315 3,700,945

Other current liabilities                                                                                          368,870 525,739 3,964,638

Total current liabilities                                                                              931,006 1,290,961 10,006,513

Long-term liabilities:

Long-term debt (Notes 5 and 11)                                                                                         1,250,673 1,355,843 13,442,315

Accrued retirement benefits (Note 8)                                                                   135,086 144,586 1,451,913

Reserve for rebuilding furnaces                                                                            34,134 41,778 366,874

Deferred tax liabilities (Notes 7 and 13)                                                               20,552 22,070 220,894

Allowance for losses on specific waste disposal business                                   39,519 44,711 424,752

Other long-term liabilities                                                                         41,444 50,908 445,442

Total long-term liabilities                                                                                                 1,521,411 1,659,899 16,352,224

Total liabilities                                                                                  2,452,418 2,950,860 26,358,748

Contingencies (Note 9)

Net assets

Shareholders’ equity:

Common stock:

Authorized 2,298,000,000 shares

Issued 614,438,399 shares as of March 31, 2010 

           614,438,399 shares as of March 31, 2009                             147,143 147,143 1,581,502

Capital surplus                                                                                                        657,258 657,597 7,064,251

Retained earnings                                                                                                 1,039,399 1,005,066 11,171,528

Treasury stock, at cost:

85,698,154 shares as of March 31, 2010 

85,633,905 shares as of March 31, 2009                                                         (426,602) (426,649) (4,585,146)

Total shareholders’ equity                                                                              1,417,198 1,382,947 15,232,136

Valuation and translation adjustments:

Net unrealized gains and losses on securities                                                    33,392 (12,575) 358,899

Net unrealized gains and losses on hedges                                                       (52) (1,221) (558)

Revaluation reserve for land, net of tax (Note 7)                                                 12,004 14,755 129,019

Translation adjustments                                                                                        (40,292) (48,010) (433,061)

Total valuation and translation adjustments                                            5,051 (47,052) 54,288

Minority interests (Note 7)                                                                                        43,648 42,145 469,131

Total net assets                                                                                                  1,465,898 1,378,041 15,755,567

Total liabilities and net assets                                                                   ¥ 3,918,317  ¥ 4,328,901 $ 42,114,327
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Millions of yen
Thousands of
U.S. dollars

(Note 1)

2010 2009 2010

Net sales                                                                                                                   ¥ 2,844,356 ¥ 3,908,282 $ 30,571,324

Cost of sales                                                                                                                  2,505,746 3,199,268 26,931,921

Gross profit                                                                                                                    338,610 709,013 3,639,402

Selling, general and administrative expenses                                                          249,835 301,207 2,685,242

Operating income                                                                                                                  88,775 407,806 954,159

Non-operating income (expenses):

Interest  income                                                                                                                  619 1,233 6,653

Interest expense                                                                                                                 (19,463) (22,506) (209,189)

Dividends received                                                                                                6,699 9,003 72,001 

Equity in earnings of affiliates                                                                             6,442 22,867 69,239 

Other, net                                                                                                                   (13,783) (17,842) (148,140)

Ordinary income                                                                                                                  69,289 400,562 744,722 

Extraordinary profit (loss) (Note 16)                                                                                        1,664 (69,524) 17,884 

Income before income taxes and minority interests                                                 70,952 331,038 762,596 

Income taxes (Note 13):

Current                                                                                                                               17,015 131,212 182,878 

Deferred                                                                                                                 4,404 5,396 47,334 

21,419 136,609 230,212 

Income before minority interests                                                                              49,532 194,429 532,373 

Minority interests                                                                                                       (3,873) (199) (41,627)

Net income                                                                                                                 ¥      45,659 ¥    194,229 $      490,745

The accompanying notes are an integral part of these statements.

Yen U.S. dollars
(Note 1)

2010 2009 2010

Basic net income per share                                                                                          ¥        86.35 ¥      355.64 $            0.92

Diluted net income per share                                                                                     86.26 338.36 0.92

Cash dividends per share                                                                                           20 90.00 0.21

Consolidated Statements of Income
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009
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Millions of yen
Thousands of
U.S. dollars

(Note 1)

2010 2009 2010

Cash flows from operating activities:

Income before income taxes and minority interests                                                  ¥   70,952 ¥  331,038 $   762,596

Adjustments for:

Depreciation and amortization                                                                                     248,374 247,774 2,669,539

Decrease in reserves                                                                                                     (48,903) (9,014) (525,612)

Interest and dividend income                                                                                      (7,318) (10,236) (78,654)

Interest expense                                                                                                       19,463 22,506 209,189 

Changes in assets and liabilities:

Changes in notes and accounts receivable                                                                    (13,739) 34,863 (147,667)

Changes in inventories                                                                                        200,622 (110,769) 2,156,298 

Changes in notes and accounts payable                                                                 6,974 (134,847) 74,957 

Other, net                                                                                                                 21,444 45,064 230,481 

Sub total                                                                                                                497,870 416,378 5,351,139 

Interest and dividend income receive                                                                              11,305 20,726 121,506 

Interest paid                                                                                                                 (20,567)  (21,550) (221,055)

Income taxes paid                                                                                                                (99,059) (171,842) (1,064,692)

Net cash provided by operating activities                                                 389,548 243,712 4,186,887

Cash flows from investing activities:

Payments for purchases of property, plant and equipment                                          (233,441) (291,667) (2,509,039)

Proceeds from sales of property, plant and equipment                                                 8,628 4,490 92,734 

Payments for purchases of investments in securities                                                 (52,452) (77,521) (563,757)

Proceeds from sales of investments in securities                                                        7,561 19,856 81,266 

Other, net                                                                                                                     32,978 (5,295) 354,449 

Net cash used in investing activities                                                          (236,725) (350,136) (2,544,335)

Cash flows from financing activities:

(Decrease) increase in short-term borrowings, net                                                      (159,588) 143,186 (1,715,262)

Increase in long-term debt                                                                                           91,367 600,907 982,018 

Repayments of long-term debt                                                                                    (228,988) (254,103) (2,461,177)

Payments for purchases of treasury stock                                                                  (287) (154,350) (3,084)

Payments for dividends by parent company                                                                  (16,183) (67,379) (173,935)

Other, net                                                                                                                    (7,937) (8,194) (85,307)

Net cash (used in) provided by financing activities                                             (321,617) 260,065 (3,456,760)

Effect of exchange rate change on cash and cash equivalents                                   (5,436) 653 (58,426)

Net increase in cash and cash equivalents                                                                 (174,231) 154,296 (1,872,646)

Cash and cash equivalents at beginning of the year                                                                 206,605 52,178 2,220,604 

(Decrease) increase in cash and cash equivalents at beginning

of the year by newly consolidated or deconsolidated subsidiaries                          (32) 131 (343)

Cash and cash equivalents at end of the year (Note 3)                                               ¥   32,342 ¥  206,605 $   347,613
The accompanying notes are an integral part of these statements.

Consolidated Statements of Cash Flows
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009
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Millions of yen

Shareholders’ equity

Common
stock

Capital
surplus

Retained
earnings

Treasury stock,
at cost

Total
shareholders’

equity

Balance at March 31, 2008                          ¥147,143 ¥657,597 ¥   897,969 ¥(270,927) ¥1,431,782

Changes in accounting policies 
applied to foreign subsidiaries                          (10,507) (10,507)

Cash dividends                                                   (67,422) (67,422)

Net income                                                   194,229 194,229

Acquisition of treasury stock                          (156,483) (156,483)

Disposal of treasury stock                          (209) (153) 761 398 

Transfer from land revaluation account                          (9,049) (9,049)

Net changes in items other than 
shareholders’ equity                                                   —

Total changes in items during the year                          (209) 117,604 (155,722) (38,327)

Balance at March 31, 2009                                                   ¥147,143 ¥657,387 ¥1,005,066 ¥(426,649) ¥1,382,947 

Cash dividends                                                                            (15,876) (15,876)

Net income                                                                            45,659 45,659

Acquisition of treasury stock                                                   (323) (323)

Disposal of treasury stock                           (128) 370 241

Change of scope of consolidation                                                   1,798 1,798

Transfer from land revaluation account                          2,750 2,750

Net changes in items other than 
shareholders’ equity                                                   —

Total changes in items during the year                          (128) 34,332 46 34,250

Balance at March 31, 2010                                                   ¥147,143 ¥657,258 ¥1,039,399 ¥(426,602)  ¥1,417,198

Consolidated Statements of Changes in 
Net Assets
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009
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Millions of yen

Valuation and translation adjustments

Net
unrealized gains 
and losses on 

securities

Net 
unrealized gains 
and losses on 

hedges

Revaluation
reserve
for land, 
net of tax

Translation 
adjustments

Total 
valuation and 

translation 
adjustments

Minority 
interests

Total net
assets

Balance at March 31, 2008                                                   ¥  72,491  ¥   (469) ¥  5,658 ¥(12,949) ¥64,731 ¥45,167 ¥1,541,680 

Changes in accounting policies 
applied to foreign subsidiaries                                                   (10,507)

Cash dividends                                                                                                     (67,422)

Net income                                                                                                     194,229 

Acquisition of treasury stock                                                                                                     (156,483)

Disposal of treasury stock                                                                                                     398 

Transfer from land revaluation account                                                   (9,049)

Net changes in items other than 
shareholders’ equity                                                                                                     (85,067) (751) 9,096 (35,060) (111,783) (3,021) (114,804)

Total changes in items during the year                                                                                                     (85,067) (751) 9,096 (35,060) (111,783) (3,021) (153,132)

Balance at March 31, 2009                                                                                                     ¥(12,575) ¥(1,221) ¥14,755 ¥(48,010) ¥(47,052) ¥42,415 ¥1,378,041 

Cash dividends                                                                                                     (15,876)

Net income                                                                                                     45,659

Acquisition of treasury stock                                                                                                     (323)

Disposal of treasury stock                                                                                                     241

Change of scope of consolidation                                                                                                     1,798

Transfer from land revaluation account                                                   2,750

Net changes in items other than 
shareholders’ equity                                                                                                     45,968 1,168 (2,750) 7,718 52,104 1,502 53,606

Total changes in items during the year                                                   45,968 1,168 (2,750) 7,718 52,104 1,502 87,857

Balance at March 31, 2010                                                                                                     ¥ 33,392 ¥    (52) ¥12,004 ¥(40,292) ¥  5,051 ¥43,648 ¥1,465,898
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Thousands of U.S. dollars (Note 1)

Shareholders’ equity

Common
stock

Capital
surplus

Retained
earnings

Treasury stock,
at cost

Total
shareholders’

equity

Balance at March 31, 2009                                                                                                   $1,581,502 $7,065,638 $10,802,515 $(4,585,651) $14,864,004 

Cash dividends                                                                                                   (170,636) (170,636)

Net income                                                                                                    490,745 490,745

Acquisition of treasury stock                                                  (3,471) (3,471)

Disposal of treasury stock                                                  (1,375) 3,976 2,590 

Change of scope of consolidation                                                  19,325 19,325

Transfer from land revaluation account                                                  29,557 29,557

Net changes in items other than 
shareholders’ equity                                                  —

Total changes in items during the year                                                  (1,375) 369,002 494 368,121

Balance at March 31, 2010                                                                                                   $1,581,502 $7,064,251 $11,171,528 $(4,585,146) $15,232,136 

Thousands of U.S. dollars (Note 1)

Valuation and translation adjustments

Net
unrealized gains 
and losses on 

securities

Net 
unrealized gains 
and losses on 

hedges

Revaluation
reserve
for land, 
net of tax

Translation 
adjustments

Total 
valuation and 

translation 
adjustments

Minority 
interests

Total net
assets

Balance at March 31, 2009                                                                                                   $(135,156) $(13,123) $158,587 $(516,014) $(505,717) $455,879 $14,811,274

Cash dividends                                                                                                   (170,636)

Net income                                                                                                   490,745

Acquisition of treasury stock                                                                                                   (3,471)

Disposal of treasury stock                                                                                                   2,590

Change of scope of consolidation                                                                                                   19,325

Transfer from land revaluation account                                                  29,557

Net changes in items other than 
shareholders’ equity                                                                                                   494,067 12,553 (29,557) 82,953 560,017 16,143 576,160 

Total changes in items during the year                                                  494,067 12,553 (29,557) 82,953 560,017 16,143 944,292

Balance at March 31, 2010                                                                                                   $(358,899) $    (558) $129,019 $(433,061) $  (54,288) $469,131 $15,755,567

Consolidated Statements of Changes in Net Assets
JFE Holdings, Inc. and Subsidiaries
Years ended March 31,2010 and 2009
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1. Basis of Presentation
The accompanying consolidated financial statements of JFE 
Holdings, Inc. (the “Company” hereinafter) and consolidated sub-
sidiaries are prepared on the basis of accounting principles gen-
erally accepted in Japan, which are different in certain respects as 
to application and disclosure requirements of International Fi-
nancial Reporting Standards, and are compiled from the consol-
idated financial statements prepared by the Company as required 
by the Financial Instruments and Exchange Law of Japan.

The Company’s overseas subsidiaries maintain their ac-
counts and records in conformity with generally accepted ac-
counting principles and practices prevailing in their respective 
countries of domicile.

The notes to the consolidated financial statements include 
information that is not required under the Japanese GAAP but 
is presented herein as additional information.

The translation of the Japanese yen amounts into U.S. 
dollars is included solely for the convenience of the reader, using 
the approximate exchange rate at March 31, 2010, which was 
¥93.04 to US$1.00. These convenient translations should not 
be construed as representations that the Japanese yen amounts 
have been, could have been, or could in the future be converted 
into U.S. dollars at this or any other rate of exchange.

2. Summary of Significant Accounting Policies
(a) Consolidation Principles
The consolidated financial statements include the accounts of 
the Company’s 198 domestic and foreign subsidiaries (the 
“Group” as JFE Holdings, Inc. consolidated group, hereinafter). 
All significant inter-company transactions and accounts are 
eliminated in consolidation.

41 affiliates are accounted for by the equity method whereby 
the Group includes in net income its share of income or losses 
of these companies, and records its investments at cost ad-
justed for its share of income, losses or dividends received.

Effective from the fiscal year beginning April 1, 2008, the 
Company adopted the “Practical Solution on Unification of Ac-
counting Policies Applied to Foreign Subsidiaries for Consol-
idated Financial Statements” (Accounting Standards Board of 
Japan (ASBJ) Practical Issues Task Force (PITF) No. 18, issued 
by the ASBJ on May 17, 2006), which was effective for fiscal 
years beginning on or after April 1, 2008. As a result, there was 
no effect on operating income, ordinary income and income 
before income taxes and minority interests for the year ended 
March 31, 2009.

(b) Translation of Foreign Currencies
Revenues and expenses are translated at the rates of exchange 
prevailing when transactions are made, and assets and liabilities 
are translated into Japanese yen at the exchange rates in effect 
on the respective balance sheet date.

The balance sheet accounts of the foreign subsidiaries are 
translated into Japanese yen at the current exchange rates as 
of the balance sheet dates except for shareholders’ equity, 
which is translated at historical rates. Differences arising from 
such translation are shown as “translation adjustments” in a 
separate component of net assets in the balance sheet.

(c) Valuation of Securities
Available-for-sale Securities

Marketable:
Valued primarily at market based on an average of the 
market prices for a period of one month prior to the set-
tlement date. (Valuation differences are recorded as net un-
realized gains and losses on securities, net of tax, in net 
assets in balance sheet by the direct capitalization method, 
with the costs of sales calculated primarily by the moving 
average method.)

Non-marketable:
Valued primarily at cost by the moving average method.

(d) Valuation of Inventories
Prior to April 1, 2008, inventories were stated at cost, determined 
by the last in first out (LIFO) method. In July 2006, the ASBJ 
issued ASBJ Statement No.9, “Accounting Standard for Mea-
surement of Inventories,” which was effective for fiscal years be-
ginning on or after April 1, 2008. This standard requires that in-
ventories held for sale in the ordinary course of business be 
measured at the lower of cost or net selling value, which is defined 
as the selling price less additional estimated manufacturing costs 
and estimated direct selling expense. The replacement cost may 
be used in place of net selling value, if appropriate.

The Company has applied the new accounting standard for 
measurement of inventories effective April 1, 2008. The effect of 
this change was to decrease operating income, ordinary income 
and income before income taxes and minority interests for the 
year ended March 31, 2009 by ¥17,555 million, compared to 
the previous method.

(e) Depreciation Method for Property, Plant and 
Equipment (except for leased assets)

Depreciation is calculated primarily by the declining balance 
method.

Effective from the fiscal year beginning April 1, 2008, the 
Company and its domestic subsidiaries changed the estimates 
for useful lives of machinery pursuant to the revision to the Cor-
poration Tax Law. As a result, for the year ended March 31, 
2009, depreciation expense increased by ¥7,723 million, op-
erating income decreased by ¥7,400 million and ordinary income 
and income before taxes and minority interests decreased by 
¥7,474 million, respectively, compared to the previous method.

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009
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(f) Intangible Assets (except for leased assets)
Amortization of intangible assets is calculated primarily by the 
straight-line method.

Amortization of the software for internal use is computed by the 

straight-line method based on the estimated useful lives (5 years).

(g) Bond Issuance Costs
Bond issuance costs are amortized using straight-lime method 
over the period up to redemption (immaterial costs are ex-
pensed as incurred).

(h) Allowance for Doubtful Accounts
The projected uncollectible amount is provided as the allowance 
using historical default rates in the past for ordinary credits and 
individual collectability assessments for credits deemed to have 
high likelihood of default and for other specific credits.

(i) Allowance for Losses on Construction Projects
Allowance for losses on construction projects is provided for es-
timated future losses related to current construction contracts.

(j) Accrued Retirement Benefits
Accrued retirement benefits are provided based on the amount 
of projected benefit obligation reduced by pension plan assets 
at fair value at the end of the fiscal period.

Prior service cost is amortized in projected average years of 
service of the employees. 

Actuarial losses are amortized in projected average years of 
service of the employees from the following fiscal year after the 
year in which they occurred.

Effective from the fiscal year beginning April 1, 2009, “Partial 
Amendments to Accounting Standard for Retirement Benefits 
(Part3)” (ASBJ Statement No.19, issued by the ASBJ on July 
31, 2008) has been applied. There was no difference of re-
tirement benefit obligation resulting from the application of this 
standard at March 31, 2010.

(k) Reserve for Rebuilding Furnaces
The estimated cost of the next repair is allocated to the reserves 
in equal amounts over the year to the next repair.

(l)  Allowance for Losses on Specific Waste Disposal  
Business

Allowance for losses on specific waste disposal business is 
provided based on the estimated amount sufficient to cover 
probable loss that will be incurred in the following fiscal years.

(m) Leases
In March 2007, the ASBJ issued ASBJ Statement No.13, “Ac-
counting Standard for Lease Transactions,” which revised the 
previous accounting standard for lease transactions issued in June 

1993. The revised accounting standard for lease transactions was 
effective for fiscal years beginning on or after April 1, 2008.

Under the previous accounting standard, finance leases 
that deem to transfer ownership of the leased property to the 
lessee were to be capitalized. However, other finance leases 
were permitted to be accounted for as operating lease trans-
actions if certain “as if capitalized” information is disclosed in the 
note to the financial statements. The revised accounting 
standard requires that all finance lease transactions should be 
capitalized to recognize lease assets and lease obligations in 
the balance sheet. In addition, the revised accounting standard 
permits finance leases which existed at the transition date and 
do not transfer ownership of the leased property to the lessee 
to be accounted for as operating lease transactions.

The Company applied the revised accounting standard ef-
fective April 1, 2008. The effects of this change on operating income, 
ordinary income and income before income taxes and minority in-
terests were immaterial for the year ended March 31, 2009.

All other leases are accounted for as operating leases.

(n)  Revenue Recognition for Long-Term  
Construction-Type Contracts

Previously, the percentage-of-completion method was used for 
recognizing revenues of long-term construction-type contracts 
for Engineering business, (over 1-year duration and ¥100 million 
or more) and for Shipbuilding business (over 1-year duration 
and ¥1 billion or more). For other construction-type contracts, 
the completed-contract method was used for recognizing 
revenues of construction contracts. 

Effective from the fiscal year beginning April 1, 2009, “Ac-
counting Standard for Construction Contracts” (ASBJ Statement 
No.15, December 27, 2007) and the “Guidance on Accounting 
Standard for Construction Contracts” (ASBJ Guidance No.18, 
December 27, 2007) has been applied. Under the new standard 
and guidance, the percentage-of-completion method (cost-
comparison method to estimate of the percentage of com-
pletion) is applied for construction contracts, which commenced 
in the year ended March 31, 2010, if the percentage of com-
pletion can be reliably estimated. For contracts where the per-
centage of completion cannot be reliably estimated, the com-
pleted-contract method is applied. As a result, for the year 
ended March 31, 2010, net sales increased by ¥103,020 million 
($1,107,265 thousand), operating income, ordinary income and 
income before income taxes and minority interests increased by 
¥17,581 million ($188,961 thousand), respectively.

(o) Consolidated Tax Return
The Company files a consolidated tax return with certain do-
mestic subsidiaries.

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009
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Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Cash and deposits                                                                         ¥31,334 ¥217,990 $336,779
Time deposits with a maturity of more than three months                 (280) (11,384) (3,009)
Securities included in other current assets                                           1,288 — 13,843

¥32,342 ¥206,605 $347,613

3. Cash and Cash Equivalents
Cash and cash equivalents at March 31, 2010 and 2009 consisted of the following:

Millions of yen
Available-for-sale securities

2010 2009
Book value 
(Estimated
fair value)

Cost, net of 
accumulated

impairment losses

Unrealized gain
(loss)

Book value 
(Estimated
fair value)

Cost Unrealized gain 
(loss)

Cost lower than book value:
Equity securities                                                                            ¥185,110 ¥100,750 ¥84,359 ¥112,561 ¥  74,403 ¥  38,157
Bonds                                                                                        36 35 1 36 35 1

Sub total                                                                              185,146 100,785 84,360 112,597 74,438 38,158
Cost exceeding book value:

Equity securities                                                                        104,342 128,740 (24,397) 105,980 155,559 (49,579)
Bonds                                                                                        — — — — — —

Sub total                                                                              104,342 128,740 (24,397) 105,980 155,559 (49,579)
Total                                                                                    ¥289,489 ¥229,526 ¥59,963 ¥218,577 ¥229,997 ¥ (11,420)

Marketable:

Millions of yen
Held-to-maturity securities

2010 2009
Book value 

(Carrying amount)
Estimated fair 

value
Unrealized gain 

(loss)
Book value 

(Carrying amount)
Estimated fair 

value
Unrealized gain 

(loss)
Book value lower than estimated fair value:

Bonds                                                                                        ¥199 ¥203 ¥3 ¥199
 

¥201 ¥1
Book value exceeding estimated fair value:

Bonds                                                                                        — — — — — —
Total                                                                                    ¥199 ¥203 ¥3 ¥199 ¥201 ¥1

4. Securities
The following is a summary of held-to-maturity securities and available-for-sale securities at March 31, 2010 and 2009:

(p) Per Share Information
Basic net income per share is computed by dividing net income 
available to common shareholders by the weighted average 
number of shares of common stock outstanding during the 
period. Net income used in the computation was ¥45,659 
million ($490,745 thousand) and ¥194,229 million, the average 

number of shares used in the computation was 528,745 
thousand and 546,134 thousand for the years ended March 
31, 2010 and 2009, respectively.

Cash dividends per share shown in the consolidated 
statements of income are the amounts applicable to the re-
spective year.
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Non-marketable: Available-for-sale securities:

Millions of yen

2009
Unlisted stocks, except OTC-traded stock                                        ¥26,870
Unlisted bonds                                                                                89
Subscription certificates                                                                  11

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

The impairment losses on available-for-sale securities for the year ended March 31, 2010 were ¥182 million ($1,956 thousand).

Millions of yen Thousands of U.S. 
dollars

Due in one year or less                                                                    ¥  22 $   236
Due after one year through five years                                                                    264 2,837
Due after five years through ten years                                                                                              20 214

The redemption amounts of bonds by contractual maturities for available-for-sale securities at March 31, 2010 are as follows:

Thousands of U.S. dollars
Held-to-maturity securities

2010
Book value 

(Carrying amount) Estimated fair value Unrealized gain (loss)

Book value lower than estimated fair value:
Bonds                                                                                        $2,138 $2,181 $32

Book value exceeding estimated fair value:
Bonds                                                                                        — — —

Total                                                                                    $2,138 $2,181 $32

Thousands of U.S. dollars
Available-for-sale securities

2010
Book value 

(Estimated fair value)
Cost, net of accumulated

impairment losses Unrealized gain (loss)

Cost lower than book value:
Equity securities                                                                            $1,989,574 $1,082,867 $906,696
Bonds                                                                                        386 376 10

Sub total                                                                              1,989,961 1,083,243 906,706
Cost exceeding book value:

Equity securities                                                                        1,121,474 1,383,705 (262,220)
Bonds                                                                                        — — —

Sub total                                                                              1,121,474 1,383,705 (262,220)
Total                                                                                    $3,111,446 $2,466,960 $644,486
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Notes:
1. Details of the Convertible Bond are as follows:

1) Type of shares
Common stock

2) Issue value of stock acquisition rights
Non-assessable

3) Conversion price
¥3,465 per Share

4) Total principal amount issued
¥102,500 million

5) Total principal amount issued of new shares by exercise of rights
¥94,200 million

6) The rate of granting of stock acquisition rights
100%

7) Stock Acquisition Right exercise period
Stock Acquisition Rights may be exercised at any time from June 28, 2004 to 
the close of banking operations (local time of the party exercising) on June 
10, 2009 (or the third banking day prior to redemption in the event of acceler-
ated redemption of the Bond).

2. Details of the Convertible Bond are as follows:
1) Type of shares

Common stock
2) Issue value of stock acquisition rights

Non-assessable
3) Conversion price

¥8,530 per Share
4) Total principal amount issued

¥300,000 million
5) Total principal amount issued of new shares by exercise of rights

No exercise
6) The rate of granting of stock acquisition rights

100%
7) Stock Acquisition Right exercise period

Stock Acquisition Rights may be exercised at any time from March 17, 2008 
to the close of banking operations (local time of the party exercising) on July 
22, 2013 (or the first banking day prior to redemption in the event of acceler-
ated redemption of the Bond).

5. Long-term Debt
Long-term debt at March 31, 2010 and 2009 consisted of the following:

Millions of yen Thousands of U.S. dollars

2010 2009 2010

1.00% yen bonds, due July 2010                                                                                 ¥     20,000 ¥     20,000 $     214,961

0.64% yen bonds, due July 2010                                                                                 30,000 30,000 322,441

0.98% yen bonds, due November 2010                                                                                 20,000 20,000 214,961

1.44% yen bonds, due October 2011                                                                                 20,000 20,000 214,961

Euro Yen Zero Coupon Guaranteed Convertible Bonds, due June 2009 (Note 1)               — 8,049 —

1.33% yen bonds, due April 2012                                                                                 19,997 19,996 214,929

1.33% yen bonds, due November 2012                                                                                 29,998 29,997 322,420

First issuance of unsecured convertible bonds with acquisition provision 
(with a subordination special agreement) (Note 2)                                                          

300,000 300,000 3,224,419

1.29% yen bonds, due June 2011                                                                                40,000 40,000 429,922

1.278% yen bonds, due September 2013                                                                   40,000 40,000 429,922

1.351% yen bonds, due September 2015                                                                   20,000 20,000 214,961

0.927% yen bonds, due September 2014                                                                   40,000 — 429,922

0.708% yen bonds, due September 2015                                                                   40,000 — 429,922

2.375% yen bonds (issued by JFE Steel), due November 2009                                                         — 10,000 —

3.27% yen bonds (issued by JFE Steel), due November 2009                                                         — 10,000 —

3.00% yen bonds (issued by JFE Steel), due January 2010                                                         — 10,000 —

1.06% yen bonds (issued by JFE Steel), due March 2010                                                         — 10,000 —

3.50% yen bonds (issued by JFE Steel), due May 2012                                                         20,000 20,000 214,961

Loans, principally from banks and insurance companies, due 2010-2029:                                                         806,886 975,922 8,672,463

Less current portion                                                                                                       (196,209) (228,122) (2,108,867)

Total long-term debt                                                                                                         ¥1,250,673 ¥1,355,843 $13,442,315
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6. Pledged Assets
At March 31, 2010 and 2009 pledged assets were as follows:

The Company sets pledges as collateral on the consolidated 
subsidiaries’ short-term loans receivable from the Company 
related to warranty for equipment performance (book value of 
¥10,900 million [$117,153 thousand] and ¥11,600 million on 
the financial statements of individual consolidated subsidiaries 
at March 31, 2010 and 2009, respectively).

The Company sets pledges for consolidated subsidiary 
shares (book value of ¥325 million [$3,493 thousand] on the fi-
nancial statements of individual consolidated subsidiaries at 
March 31, 2010 and 2009).

7. Revaluation of Land for Business
In the years ended March 31, 2001 and 2002, part of the sub-
sidiaries and affiliates revaluated the land for business purposes 
based on the Law Concerning Revaluation of Land and its 
amendment issued on March 31, 2001 and 2002, respectively.

Revaluation differences, net of the portion charged to “de-
ferred tax liabilities” and “minority interests,” were recorded as 
“revaluation reserve for land, net of tax” in net assets.

The fair value of these lands is lower than the revaluated book-
value, and the difference was ¥15,791 million ($169,722 thousand) 
and ¥16,130 million on March 31, 2010 and 2009, respectively.

8. Accrued Retirement Benefits
The following tables set forth the changes in the benefit obli-
gation, plan assets and funded status of the Company and its 
subsidiaries at March 31, 2010 and 2009.

Notes: 
1. Accrued retirement benefit cost incurred by consolidated subsidiaries applying 

a simplified method to calculate retirement benefit obligation is included under 
“service cost.”

2. Premiums on defined contribution plans for certain consolidated subsidiaries.
3. Other than the above, the Company and its subsidiaries paid incremental ben-

efits of ¥6,024 million ($64,746 thousand) for the year ended March 31, 2010.

The rationale for calculations of retirement benefit obligations 
for the years ended March 31, 2010 and 2009 is as follows:

Retirement and pension costs of the Company and its sub-
sidiaries included the following components for the years ended 
March 31, 2010 and 2009.

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

Millions of yen Thousands of
U.S. dollars

2010 2009 2010

Cash and deposits                              ¥        — ¥11,200 $          —
Property, plant and equipment             69,944 74,544 751,762
Investments in securities                  5,645 5,874 60,672
Other assets                                                 164 69 1,762

Millions of yen Thousands of
U.S. dollars

2010 2009 2010

Retirement benefit obligation                       ¥ (436,352) ¥ (470,509) $ (4,689,939)
Fair value of plan assets                        280,135 277,858 3,010,909
Unfunded retirement 

benefit obligation                                  (156,216) (192,651) (1,679,019)
Unrecognized net retirement

benefit obligation at transition                       149 754 1,601
Unrecognized actuarial losses                       55,503 90,241 596,549
Unrecognized prior service cost                       713 (129) 7,663
Net amount                                     (99,851) (101,785) (1,073,205)
Prepaid cost                                       35,235 42,801 378,708
Accrued retirement benefits               ¥ (135,086) ¥ (144,586) $ (1,451,913)

Millions of yen Thousands of
U.S. dollars

2010 2009 2010

Service cost (Note 1)                          ¥16,350 ¥18,364 $175,730
Interest cost                                        6,857 7,240 73,699
Expected return on plan assets             (4,723) (5,703) (50,763)
Amortization:

Net retirement benefit 
obligation at transition                    7 128 75

Actuarial losses                               16,562 11,342 178,009
Prior service cost                          (902) (922) (9,694)

Accrued retirement benefit cost           34,152 30,450 367,067
Other (Note 2)                                    95 1,460 1,021
Total                                                   ¥34,247 ¥31,911 $368,088

 2010 2009 

1.  Retirement benefit 
projection amortization 
method:

Primarily, the straight-line 
method over the period

Primarily, the straight-line 
method over the period

2.  Discount rate Primarily 1.5% Primarily 1.5%

3.  Expected return on 
plan assets:

Primarily 1.7% Primarily 1.7%

4.  Amortization period for 
prior service cost:

Primarily 10 years 
(Treated as cost using 
the straight-line method 
for a set number of 
years within the average 
remaining service period 
for employees at the time 
of accrual.)

Primarily 10 years 
(Treated as cost using the 
straight-line method for a set 
number of years within the 
average remaining service 
period for employees at the 
time of accrual.)

5.  Amortization period for 
actuarial losses:

Primarily 10 years 
(Amortized using the 
straight-line method
over a set number of 
years within the average 
remaining service period 
for the employees during 
the consolidated fiscal 
year in which discrepan-
cies were accrued. These 
amounts are treated as 
cost posted to the next 
consolidated fiscal year 
after the year in which 
they were accrued.)

Primarily 10 years 
(Amortized using the 
straight-line method
over a set number of years 
within the average remain-
ing service period for the 
employees during the 
consolidated fiscal year in 
which discrepancies were 
accrued. These amounts are 
treated as cost posted to the 
next consolidated fiscal year 
after the year in which they 
were accrued.)
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9. Contingencies
At March 31, 2010 and 2009, the Group was contingently liable 
as follows:

At March 31, 2010 and 2009, commitments outstanding for 
loan commitments were ¥781 million ($8,394 thousand).

10. Leases
The Group leases certain buildings and structures, machinery 
and equipment, office space and other assets. 

As discussed in Note 2 (m), lease assets under finance 
leases that do not transfer ownership to lessees are capitalized 
and amortized to residual value of zero using the straight line 
method with useful life defined by the terms of the contract ef-
fective from the fiscal year beginning April 1, 2008. 

Future minimum lease payments subsequent to March 31, 
2010 and 2009 for non-cancelable operating leases are sum-
marized as follows:

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Guarantees of debt                           ¥13,317 ¥16,075 $143,131
Trade notes discounted                      70 179 752
Trade notes endorsed                           291 87 3,127

(Year ending March 31)

Millions of yen Thousands of
U.S. dollars

2010
2011                                               ¥1,591 $17,100
2012 and thereafter                         6,457 69,400
Total                                                ¥8,049 $86,511

2009
2010                                               ¥1,419
2011 and thereafter                        7,805
Total                                                ¥9,224

11. Financial Instruments 
The Group has applied “Accounting Standard for Financial In-
struments” (ASBJ Statement No.10 (revised 2008), March 10, 
2008) and “Guidance on Disclosures about Fair Value of Fi-
nancial Instruments” (ASBJ Guidance No.19, March 10, 2008) 
effective from the fiscal year beginning April 1, 2009.

(1) Overview
(a) Group policy for financial instruments
The Group raises funds mainly through the bank loans or by 
commercial paper/ bonds issues based on the capital investment 
plans considering the stability of the fund and financing costs. 
Temporary surplus of funds are operated only for short-term in-
vestments. Derivative transactions are only utilized to hedge the 
following risks and the Group does not enter into derivative 
transactions for trading or speculative purpose. 

(b)  Types of financial instruments and related risk 
and risk management

Trade receivables such as notes and accounts receivable are 
exposed to credit risk. The Group manages this risk by moni-
toring financial conditions of its customers periodically. Some of 
trade receivables are sold before maturities.

Trade payables such as notes and accounts payable are due 
within one year. Some of accounts receivable and accounts payable 
are denominated in foreign currency and exposed to foreign 
currency risk. Foreign exchange forward contracts are utilized timely 
to hedge the net balance of foreign currencies received from export 
and foreign currencies paid for raw material purchase. 

Stocks as Investment securities are exposed to market fluc-
tuation risk. Investment securities denominated in foreign cur-
rencies are exposed to foreign currency risk. Investment secu-
rities mainly consist of securities of companies with which a 
business relationship has been established and the Group 
reviews these fair values periodically.  

Debts and bonds are managed not to concentrate the ma-
turities considering the liquidity risk. Variable interest rate debts 
are exposed to interest fluctuation risk. Some of the debts and 
bonds, which are exposed to interest fluctuation risk, are 
hedged by the interest rate swap agreements to correspond 
and to decrease interest payments. 

Derivative transactions are exposed to market fluctuation risk 
of future foreign exchange and interest rate. However, the Group 
utilizes the derivative transactions to correspond with the actual 
demands of imports and exports, debts and bonds, and thus the 
risk is limited to the extent of opportunity loss. The Group enters 
into derivative transactions only with financial institutions with high 
credit ratings and thus there is almost no credit risk, which is the 
risk of default by the counterparties’ bankruptcy etc. The Group 
implemented the internal rules of derivative transactions and 
transactions are operated based on these rules. Derivative trans-
actions are executed based on the above internal rules, which 
require getting the approval from the financial operating officer. 
The balances, fair values and valuation differences are reported to 
the management meetings periodically. Consolidated subsidiaries 
operate the derivative transactions based on the internal rules.

(c)  Supplemental information on fair value of financial 
instruments

As well as the values based on market prices, fair values of fi-
nancial instruments include values, which are reasonably cal-
culated in case that market prices do not exist. As the calcu-
lation of those values uses certain assumptions, those values 
may vary in case that different assumptions are applied. Also, 
for the contract amount regarding derivative transactions de-
scribed in Note 12. “Derivatives and Hedging Activities”, the 
contract amount itself does not indicate market risk related to 
derivative transactions.
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(2) Fair value of financial instruments
Carrying value on the consolidated balance sheet as of March 31, 2010, fair value and difference are as follows. The financial in-
struments whose fair value is extremely difficult to determine are not included below.

*1  Derivative transactions are presented on a net basis and net liability position is shown in parenthesis.

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

Millions of yen

2010
Carrying value Fair value Difference

Cash and deposits                                                                            ¥     31,334 ¥     31,334 ¥       —
Notes and accounts receivable                                                          497,500 497,500 —
Investments in unconsolidated subsidiaries and affiliates                                                                   73,232 69,375 (3,856)
Investments in securities:

Held-to-maturities                                                                      199 203      3
Available-for-sale securities                                                             289,489 289,489 —

Total assets ¥   891,755 ¥   887,903 ¥ (3,852)

Notes and accounts payable                                                           ¥   344,336 ¥   344,336 ¥       —
Short-term borrowings                                                                         7,592 7,592 —
Current portion of long-term debt                                                          196,209 196,253    44
Commercial paper                                                                               13,997 13,997 —
Long-term debt:

Bonds                                                                                         269,996 272,232 2,235
Bonds with stock acquisition rights                                                                         300,000 320,400 20,400
Long-term borrowings                                                                               680,677 682,443 1,766

Total liabilities                                                                                     ¥1,812,809 ¥1,837,256 ¥24,446

Derivative transactions *1:
Hedge accounting not applied                                                          ¥         (184) ¥         (184) ¥       —
Hedge accounting applied                                                                    1,497 1,497 —

Total derivative transactions                                                               ¥       1,312 ¥       1,312 ¥       —

Thousands of U.S. dollars

2010
Carrying value Fair value Difference

Cash and deposits                                                                                           $     336,779 $     336,779 $         —
Notes and accounts receivable                                                                5,347,162 5,347,162 —
Investments in unconsolidated subsidiaries and affiliates                                                                787,102 745,647 (41,444)
Investments in securities:

Held-to-maturities                                                                         2,138 2,181 32
Available-for-sale securities                                                                3,111,446 3,111,446 —

Total assets                                                                                     $  9,584,641 $  9,543,239 $ (41,401)

Notes and accounts payable                                                         $  3,700,945 $  3,700,945 $         —
Short-term borrowings                                                                         81,599 81,599 —
Current portion of long-term debt                                                       2,108,867 2,109,340 472
Commercial paper                                                                                     150,440 150,440 —
Long-term debt:

Bonds                                                                                                        2,901,934 2,925,967 24,021
Bonds with stock acquisition rights                                                       3,224,419 3,443,680 219,260
Long-term borrowings                                                                        7,315,960 7,334,941 18,981

Total liabilities                                                                                           $19,484,189 $19,746,947 $262,747

Derivative transactions *1:
Hedge accounting not applied                                                                $        (1,977) $        (1,977) $         —
Hedge accounting applied                                                                16,089 16,089 —

Total derivative transactions                                                                  $       14,112 $       14,112 $         —
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Note 2.  Financial instruments whose fair value cannot be reliably determined

Financial instruments above are not included in securities on the table in (2) “Fair value of financial instruments”, because there are no market prices available and it is ex-
tremely difficult to determine the fair value.

Note 3.  The redemption schedule for financial instruments and securities with maturities

Note 1.  Valuation method for financial instruments and information of investments in securities and derivative transactions

Assets:
Cash and deposits and Notes and accounts receivables
These are paid in short-term and the fair value approximates carrying value. Some 
of accounts receivables is subject to the allocation treatment of the foreign ex-
change forward contracts.
Securities
Fair value of stocks is based on the quoted price on stock exchanges and that of 
bonds is based on the quoted price on bond markets or price presented by the 
counter party financial institutions. Please see Note 4. “Securities” regarding the 
information of the fair value for the investment in securities by classification.

Liabilities:
Notes and accounts payables, Short-term borrowings, Current portion of long-
term debt (except for bonds due within one year) and Commercial paper
These are paid in short-term and the fair value approximates the equivalent of 
carrying value. Some of accounts payables is subject to the allocation treatment 
of the foreign exchange forward contracts.

Bonds and bonds due within one year (included in current portion of long-term 
debt)
Fair value of bonds is based on the quoted market price. Fair value of the bonds 
subject to the special treatment of the interest rate swaps are calculated by dis-
counting the sum of principal and interest including the interest swap, using the 
reasonable interest rate applied to the same kind of bond issues.
Bond with stock acquisition rights
Bond with stock acquisition rights does not have market value. The fair value is 
calculated by general pricing models considering exercise period, exercise price, 
stock price fluctuation rate, residual period and credit risk.
Long-term borrowings
Fair value of long-term borrowings is estimated by discounting the sum of prin-
cipals and interests, using the reasonable interest rate applied to the same kind of 
new borrowings. Fair value of the long-term borrowings subject to the special 
treatment of the interest rate swaps are calculated by discounting the sum of 
principal and interest including the interest swap, using the reasonable interest 
rate applied to the same kind of long-term debt.
Derivative transactions
Please see Note 12. “Derivatives and Hedging Activities”.

Millions of yen Thousands of U.S. dollars

Carrying value
Unlisted stock                                                ¥202,056 $2,171,711
Unlisted bond                                                 64 687
Subscription certificates                                               11 118

Millions of yen Thousands of U.S. dollars

2010 2010
Due in one 

year 
or less

Due after one 
year through 

five years

Due after five 
years through 

ten years

Due after 
ten years

Due in one 
year 

or less

Due after one 
year through 

five years

Due after five 
years through 

ten years

Due after 
ten years

Cash and deposits                                               ¥  31,334 ¥  — ¥ — ¥ — $   336,779 $     — $  — $ —
Notes and accounts receivable                                               381,022 61 — — 4,095,249 655 — —
Securities:

Held-to-maturities                                               — 200 — — — 2,149 — —
Available-for-sale securities 

with maturities                                               21 42 20 — 225 451 214 —
Total                                                               ¥412,379 ¥304 ¥ 20 ¥ — $4,432,276 $3,267 $214 $ —
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Note 4. Scheduled maturities of short-term borrowings, current portion of long-term debt, commercial paper and long-term debt

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

Millions of yen

2010

Due in one year 
or less

Due after one
year through

two years

Due after two
years through
three years

Due after three
years through

four years

Due after four
years through

five years
Due after five years

Short-term borrowings                                                               ¥    7,592 ¥         — ¥         — ¥         — ¥         — ¥         —
Current portion of long-term debt                                                               196,209 — — — —  —
Commercial paper                                                               13,997 — — — —  —
Long-term debt:

Bonds                                                               — 60,000 70,000 40,000 80,000 20,000
Bonds with stock acquisition rights                                                               — — — 300,000 — —
Long-term borrowings                                                               — 222,449 163,234 133,889 61,196 99,907

Total                                                               ¥217,799 ¥282,449 ¥233,234 ¥473,889 ¥141,196 ¥119,907

Thousands of U.S. dollars

2010

Due in one year 
or less

Due after one
year through

two years

Due after two
years through
three years

Due after three
years through

four years

Due after four
years through

five years
Due after five years

Short-term borrowings                                                               $     81,599 $            — $            — $            — $            — $            —
Current portion of long-term debt                                                               2,108,867 — — — — —
Commercial paper                                                               150,440 — — — — —
Long-term debt:

Bonds                                                               — 644,883 752,364 429,922 859,845 214,961
Bonds with stock acquisition rights                                                               — — — 3,224,419 — —
Long-term borrowings                                                               — 2,390,896 1,754,449 1,439,047 657,738 1,073,806

Total                                                               $2,340,917 $3,035,780 $2,506,814 $5,093,389 $1,517,583 $1,288,768
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12. Derivatives and Hedging Activities
The Group’s basic policy is that derivative financial instruments 
are used to reduce the interest rate risk and foreign exchange 
rate risk, not to speculate. The Group has established controls 
including policies and procedures for risk assessments and for 
the approval, reporting and monitoring of transactions involving 
derivative financial instruments. The Group does not hold or 
issue derivative financial instruments for trading purposes.

The Group is exposed to certain market risks arising from its 
foreign exchange forward contracts and interest rate swap 
agreements. The Group is also exposed to the risk of credit loss 
in the event of non-performance by the counterparties to the 
currency and interest; however, the Group does not anticipate 
non-performance by any of these counterparties, all of whom 
are financial institutions with high credit ratings.

Derivative transactions for which hedge accounting is not applied for the years ended March 31, 2010 and 2009 were as follows:

Derivative transactions for which hedge accounting is applied for the year ended March 31, 2010 were as follows:

(a) Currency related

Fair value of derivative transactions is measured at the quoted price obtained from the financial institutions.

Note 1.  Fair value of the foreign exchange forward contracts to which allocation treatment has been applied is included in the fair value of corresponding accounts receivable 
and accounts payable as hedged item. Disclosure about the fair value of deposits received is omitted as the amount is immaterial.

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Contracted amount Recognized loss Contracted amount Recognized loss Recognized loss

Interest rate swap agreements: 
To receive floating and pay fixed rates                                                  ¥4,450 ¥ (184) ¥6,230 ¥ (298) $ (1,977)
Total                                                                                                   ¥ (184) ¥ (298) $ (1,977)

Millions of yen Thousands of U.S. dollars

2010 2010
Hedged item Contract amount Fair value Contract amount Fair value

Benchmark method
Foreign exchange forward contracts:
USD (Selling) Accounts receivable

(forecasted transactions)
¥  1,978  ¥  (4) $   21,259 $   (42)

EUR (Selling) Accounts receivable
(forecasted transactions)

711 66 7,641 709

SGD (Selling) Accounts receivable
(forecasted transactions)

172 (2) 1,848 (21)

HKD (Selling) Accounts receivable
(forecasted transactions)

95 (3) 1,021 (32)

USD (Buying) Accounts payable
(forecasted transactions)

51,462 428  553,116 4,600

EUR (Buying) Accounts payable
(forecasted transactions)

3,951 100 42,465 1,074

GBP (Buying) Accounts payable
(forecasted transactions)

239 7 2,568 75

NOK (Buying) Accounts payable
(forecasted transactions)

4,659 906 50,075 9,737

Allocation method
Foreign exchange forward contracts:
USD (Selling) Accounts receivable 18,588 Note 1 199,785 Note 1
USD (Buying) Accounts payable and 

deposits received
18,212 Note 1 195,743 Note 1

EUR (Buying) Accounts payable and 
deposits received

1,490 Note 1 16,014 Note 1

GBP (Buying) Accounts payable and 
deposits received

47 Note 1 505 Note 1

NOK (Buying) Accounts payable and 
deposits received

83 Note 1 892 Note 1

KRW (Buying) Accounts payable and 
deposits received

293 Note 1 3,149 Note 1
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(b) Interest rate related

Note 2.  Fair value of the interest rate swap agreements to which special treatment has been applied is included in the fair value of corresponding bonds and long-term debt 
as hedged item.

As described in Note 11. “Financial instruments”, the Company 
has applied “Accounting Standard for Financial Instruments” 
and “Guidance on Disclosures about Fair Value of Financial In-
struments”. The accounting standard and the guidance are ap-

plicable to financial instruments and related disclosures at the 
end of the fiscal years ending on or after March 31, 2010; 
therefore, the required information regarding derivatives is dis-
closed only for the year ended March 31, 2010.

13. Research and Development Expenses
Research and development expenses charged to income were ¥36,082 million ($387,811 thousand) and ¥41,938 million for the 
years ended March 31, 2010 and 2009, respectively.

14. Income Taxes
The reconciliation of the difference between the statutory tax rate and the effective tax rate is omitted since the difference is less than 5%.

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets at March 31, 2010 and 2009 
are presented below:

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

Millions of yen Thousands of U.S. dollars

2010 2010
Hedged item Contract amount Fair value Contract amount Fair value

Short-cut method
Interest rate swap agreements:
To receive floating and pay fixed rates Bonds and long-term debt   ¥109,120 Note 2 $1,172,828 Note 2
To receive floating and pay floating 1,900 Note 2 20,421 Note 2
To receive fixed rates and pay floating 399,200 Note 2 4,290,627 Note 2

Millions of yen Thousands of U.S. dollars

2010 2009 2010
Deferred tax assets:

Accrued retirement benefits                                                                                                   ¥ 39,212 ¥ 39,779 $ 421,453
Loss on impairment of property, plant and equipment                                                                                                   18,834 21,802 202,429
Accrued expenses                                                                                                   14,294 20,429 153,632
Reserve for rebuilding furnaces                                                                                                   12,281 15,092 131,996
Loss carry-forwards                                                                                                   67,887 34,788 729,653
Allowance for losses on specific waste disposal business                                                                                                   16,202 18,331 174,140
Elimination of unrealized profits                                                                                                   — 15,710 —
Others                                                                                                   55,449 63,235 595,969

Total deferred tax assets                                                                                                   224,163 229,170 2,409,318
Valuation allowance                                                                                                   (68,852) (73,452) (740,025)
Deferred tax assets net of valuation allowances                                                                                                   155,310 155,718 1,669,282

Deferred tax liabilities:
Net unrealized gains and losses on securities                                                                                                   (24,314) — (261,328)
Reserve for advanced depreciation of noncurrent assets                                                                                                   (10,209) (9,837) (109,726)
Reserve for special repairs                                                                                                   (6,100) (4,793) (65,563)
Others                                                                                                   (11,745) (3,276) (126,236)

Total deferred tax liabilities                                                                                                   (52,369) (17,907) (562,865)
Net deferred tax assets                                                                                                   ¥ 102,941 ¥ 137,810 $ 1,106,416
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15. Segment Information
Information regarding operations in industry segments, geographic 
segments and sales to foreign customers of the Group for the 
years ended and as of March 31, 2010 and 2009 was as follows:

(1) Industry Segments

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Sales:

Steel
Sales to customers                     ¥ 2,226,276 ¥ 3,355,365 $ 23,928,159
Inter-segment                               55,165 67,999 592,917
Total sales                                   ¥ 2,281,441 ¥ 3,423,365 $ 24,521,076

Engineering
Sales to customers                     ¥    283,391 ¥    319,598 $   3,045,904
Inter-segment                               10,876 18,687 116,895
Total sales                                   ¥    294,267 ¥    338,285 $   3,162,800

Shipbuilding
Sales to customers                     ¥    286,739 ¥    181,306 $   3,081,889
Inter-segment                               — 105 —
Total sales                                   ¥    286,739 ¥    181,412 $   3,081,889

Urban Development
Sales to customers                     ¥      23,257 ¥      24,161 $      249,967
Inter-segment                               3,670 1,008 39,445
Total sales                                   ¥      26,927 ¥      25,170 $      289,413

LSI
Sales to customers                     ¥      24,692 ¥      27,849 $      265,391
Inter-segment                               — — —
Total sales                                   ¥      24,692 ¥      27,849 $      265,391

Elimination / Corporate
Sales to customers                      — — —
Inter-segment                               (69,711) (87,801) (749,258)
Total sales                                   ¥     (69,711) ¥     (87,801) $     (749,258)

Consolidated total
Sales to customers                     ¥ 2,844,356 ¥ 3,908,282 $ 30,571,324
Inter-segment                               — — —
Total sales                                   ¥ 2,844,356 ¥ 3,908,282 $ 30,571,324

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Operating Expenses:

Steel                                               ¥ 2,234,631 ¥ 2,998,279 $ 24,017,960
Engineering                                    280,892 333,672 3,019,045
Shipbuilding                                    265,721 196,663 2,855,986
Urban Development                            28,469 28,785 305,986
LSI                                                  25,014 31,853 268,852
Elimination / Corporate                      (79,148) (88,777) (850,687)
Consolidated total                             ¥ 2,755,581 ¥ 3,500,476 $ 29,617,164

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Operating Income:

Steel                                               ¥ 46,810 ¥ 425,085 $ 503,116
Engineering                                    13,374 4,612 143,744
Shipbuilding                                    21,017 (15,250) 225,892
Urban Development                            (1,541) (3,614) (16,562)
LSI                                                  (322) (4,003) (3,460)
Elimination / Corporate                      9,436 976 101,418
Consolidated total                             ¥ 88,775 ¥ 407,806 $ 954,159

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Ordinary Income:

Steel                                               ¥ 32,310 ¥ 412,591 $ 347,269
Engineering                                    13,355 9,950 143,540
Shipbuilding                                    21,592 (14,944) 232,072
Urban Development                            (1,831) (3,775) (19,679)
LSI                                                  (917) (4,213) (9,855)
Elimination / Corporate                      4,779 953 51,365
Consolidated total                             ¥ 69,289 ¥ 400,562 $ 744,722

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Assets:

Steel                                               ¥ 3,543,807 ¥ 3,631,671 $ 38,089,069
Engineering                                    265,347 372,820 2,851,966
Shipbuilding                                    186,971 244,330 2,009,576
Urban Development                            29,050 45,010 312,231
LSI                                                  21,281 20,862 228,729
Elimination / Corporate                      (128,141) 14,205 (1,377,267)
Consolidated total                             ¥ 3,918,317 ¥ 4,328,901 $ 42,114,327

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Depreciation and amortization:

Steel                                               ¥ 234,389 ¥ 231,159 $ 2,519,228
Engineering                                    5,880 6,599 63,198
Shipbuilding                                    5,350 5,124 57,502
Urban Development                            493 568 5,298
LSI                                                  2,189 3,943 23,527
Elimination / Corporate                      70 378 752
Consolidated total                             ¥ 248,374 ¥ 247,774 $ 2,669,539

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Impairment loss:

Steel                                               ¥    497 ¥ 20,685 $   5,341
Engineering                                    650 579 6,986
Shipbuilding                                    — — —
Urban Development                            2,094 — 22,506
LSI                                                  — 3,963 —
Elimination / Corporate                      — — —
Consolidated total                             ¥ 3,242 ¥ 25,228 $ 34,845

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Capital expenditures:

Steel                                               ¥ 212,176 ¥ 273,653 $ 2,280,481
Engineering                                    5,790 4,867 62,231
Shipbuilding                                    5,856 6,731 62,940
Urban Development                            229 1,726 2,461
LSI                                                  1,209 2,280 12,994
Elimination / Corporate                      5 323 53
Consolidated total                             ¥ 225,268 ¥ 289,582 $ 2,421,195

JFE Group BUSINESS REPORT 2010 84



17. Extraordinary Profit (Loss)
For the years ended March 31, 2010 and 2009, extraordinary 
loss consisted of the following:

(2) Geographic Segments
Geographic segment information has not been disclosed 
because the sales and assets of consolidated foreign subsid-
iaries for the years ended March 31, 2010 and 2009 were less 
than 10% of consolidated net sales and assets.

(3) Sales to Foreign Customers
Sales to foreign customers for the years ended March 31, 2010 
and 2009 amounted to ¥1,090,932 million ($11,725,408 
thousand) and ¥1,336,448 million, respectively.

16. Impairment Loss
The Company classified their long-lived assets as idle assets, 
leased assets, project-oriented assets and business-oriented 
assets, and grouped each of those classified assets into the 
minimum unit which will generate cash flows independent of 
other assets or group of assets.

For the year ended March 31, 2009, primarily the book 
value of the Company owned housing that will be closed due to 
the revision of housing benefit plan in JFE Steel Corporation 
was reduced to the recoverable amount. The Company rec-
ognized loss on impairments of long-lived assets totaling 
¥21,265 million, including ¥14,575 million for buildings and 
structures, ¥5,497 million for land and ¥1,192 million for ma-
chinery and equipment. The recoverable amount of the above 
assets is principally measured by the net selling price based on 
the appraisal value for the inheritance tax.

For the year ended March 31, 2009, the book value of the 
Utsunomiya plant of KAWASAKI MICROELECTRONICS, INC. 
that will be closed due to the structural reform of LSI business 
was reduced to the recoverable amount. The Company rec-
ognized loss on impairments of long-lived assets totaling ¥3,963 
million, including ¥1,379 million for land, ¥1,230 million for 
buildings and structures, ¥1,146 million for machinery and 
equipment, and ¥207 for other assets. The recoverable amount 
of the above assets is principally calculated based on the ap-
praisal value for the inheritance tax.

For the year ended March 31, 2010, primarily the book 
value of the rental properties whose profitability declined was 
reduced to the recoverable amount. The Company recognized 
loss on impairments of long-lived assets totaling ¥3,242 million 
($34,845 thousand), including ¥2,196 million ($23,602 
thousand) for buildings and structures, ¥636 million ($6,835 
thousand) for land and ¥409 million ($4,395 thousand) for ma-
chinery and equipment. The recoverable amount of the above 
assets is principally calculated based on their value in use.

18. Net Income per Share
Reconciliation of the differences between basic and diluted net 
income per share (“EPS”) for the years ended March 31, 2010 
and 2009 is as follows:

Notes to Consolidated Financial Statements
JFE Holdings, Inc. and Subsidiaries
Years ended March 31, 2010 and 2009

Millions of yen Thousands of
U.S. dollars

2010 2009 2010
Profit on sales of property, 

plant and equipment                         ¥ 3,563 ¥        — $ 38,295
Profit on sales of 

investments in securities                                    4,996 13,788 53,697
Profit on sales of shares of 

affiliate companies                          — 3,256 —
Loss on impairment of property, 

plant and equipment                        (3,242) (21,265) (34,845)
Write-down of investments in 

securities                                         — (55,268) —
Special retirement expenses                             (3,652) — (39,251)
Cost of structural reform of 

LSI business                                        — (6,568) —
Loss related to relocation/

integration of headquarters, etc.       (3,465) —

(Year ended March 31, 2010)
Millions of 

yen
Thousands 
of shares Yen U.S. 

dollars

Net income
Weighted 
average 
shares

EPS

Basic EPS
Net income available to 

common shareholders                        ¥ 45,659 528,745 ¥ 86.35 $ 0.92
Effect of dilutive securities

Amortization of premium on 
bond, net of tax                        (5) —

Interests on bond, net of tax           — —
Bond with stock acquisition 

rights                                             — 495
Diluted EPS

Net income for computation               ¥ 45,654 529,240 ¥ 86.26 $ 0.92

(Year ended March 31, 2009)
Millions of 

yen
Thousands 
of shares Yen

Net income
Weighted 
average 
shares

EPS

Basic EPS
Net income available to 

common shareholders                        ¥ 194,229 546,134 ¥ 355.64
Effect of dilutive securities

Amortization of premium on 
bond, net of tax                         (23) —

Interests on bond, net of tax         3,290 —
Bond with stock acquisition 

rights                                         — 37,548
Diluted EPS

Net income for computation        ¥ 197,496 583,682 ¥ 338.36
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Financial Institutions
36.7%

Foreign Corporations, etc.
22.0%

Individuals and Other
15.1%

Other Domestic 
Corporations
11.7%

Securities Companies
0.6%

Treasury Stock
13.9%

Government and Local Authorities
0.0%

* In addition to the above, we retain 85,298 thousand treasury shares. 
The treasury shares are not included in the investment ratio calculation.
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Company Name:
(Trade Name)

Head Office Address:

Phone: 

URL:

JFE Holdings, Inc.

2-2-3 Uchisaiwaicho, Chiyoda-ku, Tokyo 100-0011

+81-3-3597-4321 (main) 

www.jfe-holdings.co.jp/en

Date of Establishment: 

Paid-in Capital:

Number of Outstanding 
Shares:

Number of Shareholders:

September 27, 2002

¥147.1 billion

614,438,399

321,094

Securities Traded:

Annual Shareholders’
Meeting:

Transfer Agent:

Tokyo Stock Exchange, Osaka Securities Exchange, 
Nagoya Stock Exchange (Securities code: 5411)

Held every June in Tokyo

Mizuho Trust & Banking Co., Ltd.
2-1, Yaesu 1-chome, Chuo-ku, Tokyo 103-8670

Inquiry: Stock Transfer Agency Dept. of Mizuho Trust & Banking Co., Ltd.
8-4, Izumi 2-chome, Suginami-ku, Tokyo 168-8507
Tel: +81-120-288-324 (toll-free)

Composition of Shareholders Composition of Shareholders

Name of Shareholder
Number of

Shares Held
(Thousand Shares)

Percentage of 
Voting Rights

 (%)

The Master Trust Bank of Japan, Ltd. (trust account)

Japan Trustee Services Bank, Ltd. (trust account)

Nippon Life Insurance Company

The Dai-ichi Mutual Life Insurance Company

Mizuho Corporate Bank, Ltd.

Tokio Marine & Nichido Fire Insurance Co., Ltd.

Sompo Japan Insurance Inc.

Meiji Yasuda Life Insurance Company

Japan Trustee Services Bank, Ltd. 
(trust account 9G)

The Chase Manhattan Bank N.A. London 
S.L.Omnibus Account

Management

Investor Information
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3.0 

2.7 

1.9 
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1.2 

Trends in Stock Price Trends in Trading Volume

Name Paid-in Capital *2 Main Business Operations Voting 
Shares(%)

JFE Steel Corporation 239,644 Steel Business 100.0 
JFE Bars & Shapes Corporation 45,000 Electric Furnaces/Shape Steel Makers 100.0 
JFE Chemical Corporation 6,000 Chemicals 100.0 
Daiwa Steel Corporation 5,050 Electric Furnaces/Shape Steel Makers 92.4 
JFE Metal Products & Engineering Inc. 5,000 Steel Product Processing/Processed products 96.4 
JFE Galvanizing & Coating Co., Ltd. 5,000 Steel Product Processing/Processed products 98.4 
JFE Logistics Corporation 4,000 Logistics/Contracting 89.1 
JFE Container Co., Ltd. 2,365 Steel Product Processing/Processed products 54.2 
JFE Civil Engineering & Construction Corp. 2,300 Facilities & Maintenance/Construction 100.0 
JFE Mineral Company, Ltd. 2,000 Resources/Raw Materials 99.9 
JFE Life Corporation 2,000 General Services/Assets Management 99.9 
JFE Mechanical Co., Ltd. 1,700 Facilities & Maintenance/Construction 93.8 
Toyohira Steel Corporation 1,560 Electric Furnaces/Shape Steel Makers 51.3 
JFE Welded Pipe Manufacturing Co., Ltd. 1,437 Steel Product Processing/Processed products 98.4 
JFE Systems, Inc. 1,390 Information Systems 67.7 
Mizushima Ferroalloy Co., Ltd. 1,257 Resources/Raw Materials 93.8 
JFE Pipe Fitting Mfg. Co., Ltd. 958 Steel Product Processing/Processed products 86.6 
JFE Kozai Corporation 488 Distribution/Processing 94.5 
JFE Material Co., Ltd. 450 Resources/Raw Materials 98.0 
JFE Precision Corporation 450 Resources/Raw Materials 100.0 
River Steel Co., Ltd. 450 Steel Product Processing/Processed products 90.0 
JFE Electrical & Control Systems, Inc. 400 Facilities & Maintenance/Construction 100.0 
JFE Electrical Steel Co., Ltd. 400 Steel Product Processing/Processed products 99.9 
Tohoku Steel Corporation 300 Electric Furnaces/Shape Steel Makers 94.2 
JFE Techno-Research Corporation 100 Intellectual Property & Technology Information/Inspection & Analysis 100.0 
JFE Steel Australia Resources Pty Ltd. AUD 460 million Trading and Other Steel-related Businesses 100.0 
Philippine Sinter Corporation PHP 500 million Resources/Raw Materials 100.0 
Thai Coated Steel Sheet Co., Ltd. THB 2,206 million Steel Product 81.4 
Brazil Japan Iron Ore Corporation *1 118,348 Resources/Raw Materials 19.3 
JFE Shoji Holdings, Inc. *1 20,000 Trading Company 39.5 
Setouchi Joint Thermal Power Co., Ltd. *1 5,000 Electric Power/Utilities 50.0 
Gecoss Corporation *1 4,397 Steel Structures/Temporary Construction 39.4 
Shinagawa Refractories Co., Ltd. *1 3,300 Manufacture and Sale of Processed Steel Products, Raw Materials, etc. 33.8
Nippon Chuzo K. K. *1 2,102 Steel Product Processing/Processed products 42.1 
EXA Corporation *1 1,250 Information Systems 49.0 
K .K . JFE Sanso Center *1 90 Electric Power/Utilities 40.0 
Dongkuk Steel Mill Co., Ltd. *1 KRW 421,185 million Steel Product 15.1 
Guangzhou JFE Steel Sheet Co., Ltd. *1 RMB 3,191 million Steel Product 50.0 
Thai Cold Rolled Steel Sheet Public Co., Ltd. *1 THB 10,703 million Steel Product 22.4 
California Steel Industries, Inc. *1 US$ 40 million Steel Product 50.0 

JFE Engineering Corporation 10,000 Engineering Business 100.0 
JFE Kankyo Corporation 650 Environment & Recycling 100.0 
JFE Environmental Service Corporation 97 Environment & Recycling 100.0 
JP Steel Plantech Co. *1 1,995 Machinery Construction/Plant Construction 25.6 
Nippon Chutetsukan K .K . *1 1,855 Manufacture and Sale of Water Pipes and Gas Pipes 29.3 
NKK Tubes K. K. *1 1,595 Manufacture and Sale of Seamless Pipes 49.0 

Universal Shipbuilding Corporation 25,000 Shipbuilding 84.9 
JFE Urban Development Corporation 3,000 Urban Development Business 100.0 
Kawasaki Microelectronics, Inc. 5,046 LSI Business 99.9 

JFE Finance Corporation 50 Group Finance 100.0 
*1  Equity method affiliates
*2  Millions of yen, unless otherwise specified
Other 163 consolidated subsidiaries and 26 equity-method affiliates

(As of March 31, 2010)

Major Consolidated Subsidiaries and Equity-Method Affiliates
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