Trading Business
(JFE Shoji Corporation)

Under the Seventh Medium-term Business Plan (FY2021-FY2024), the JFE Shoji Group is pursuing
a DX strategy that is investing for growth over 10 years in the three areas of “innovative productivity
enhancement,” “transforming existing businesses,” and “creating new businesses using digital
technologies.”

During fiscal 2021, we established an internal DX propulsion working group that has begun to
consider DX solutions Groupwide. We are also conducting DX training to deepen each employee’s
understanding of DX while collecting ideas for using DX in businesses and workplaces and putting
those ideas to specific uses.

The JFE Shoji Group will continue to use DX to increase satisfaction among both customers and
employees.

Tatsuya Sakamoto

Managing Executive Officer
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I Non-destructive inspection using radar-equipped drones

JFE Shoji Electronics and Osaka University have jointly developed a non-destructive system for remote inspection inside various
structures using drones equipped with ultrawide band (1G—1,000 GHz) radar.

Phase detection using different radar wavelengths corresponding to various structures being inspected allows for assessment of a
structure’s condition with contactless, non-destructive diagnosis and visualization of risks the naked eye cannot see.

The system is still at the demonstration testing stage but when implemented is seen being used over a wide range including plants,
construction and infrastructure, primarily for equipment in old buildings, high locations, and other places where it is difficult for
humans to conduct maintenance and inspection. It can also be expected to contribute to resolving the social issues of inspection,
repair costs, and personnel shortages, and to increasing efficiency and safety.
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§ Promoting RPA

The development of robots for Robotics Process Automation (RPA) began in fiscal 2018, and Companywide needs were identified as
of the end of fiscal 2021. The roughly 550 robots that have been developed are expected to achieve laborsaving reductions of
approximately 56,000 hours annually. We are also developing replacement robots in response to environmental changes. In addition
to increasing the efficiency of existing operations, we have recently been using AI-OCR* to digitalize some documentation and adding
functions to robots for customer service. We are also accelerating their introduction to Group companies. Going forward, we will
work to establish a “new normal” of an “operational style in cooperation with robots.”

* OCR: Optical Character Recognition/Reader
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