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The JFE Group is strengthening its responsiveness to changes in the business

environment in order to realize sustained growth in corporate value. In this section,

we introduce the system behind this and our initiatives on this front.
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Creating the Future with Steel

Steel, a supporter of everyone’s lives, still has potential to grow. Our greatest strength
is that we engage in all steel-related trading, from upstream to downstream. To create

new value, we will continue our journey with steel into the future.
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Management Organization

Executive Structure (as of July 1, 2022)

Directors

Koji Kakigi
Representative
Director

Date of birth: May 3, 1953

Yoshihisa
Kitano

Representative
Director

Date of birth: February 20, 1958

Masashi
Terahata

Representative
Director

Date of birth: October 31, 1959

1977  Joined Kawasaki Steel Corporation

2015 Representative Director, President and CEO of
JFE Steel Corporation, Representative Director of
JFEHoldings, Inc.

2019 Representative Director, President and CEO of
JFE Holdings, Inc. (current post)

Mr. Kakigi has abundant experience and knowledge required
for management of the Group, which he has accumulated
through his experience in operations in human resource and
labor administration departments, and execution of duties as
Corporate Officer in general administration, legal, accounting,
finance, and procurement, in the Company and JFE Steel
Corporation
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Hajime
Oshita

Director

Date of birth: September 11, 1957

1982  Joined Kawasaki Steel Corporation

2019 Representative Director, President and CEO of
JFE Steel Corporation (current post), Representative
Director of JFE Holdings, Inc. (current post)

Mr. Kitano has abundant experience and knowledge required
for management of the Group, which he has accumulated
through his experience in operations in steelmaking technol-
ogy and production control departments, and execution of
duties as Corporate Officer such as supervision of steel works
and overseas business, corporate planning, and IT in JFE Steel
Corporation
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Toshinori
Kobayashi

Director

Date of birth: December 19, 1957

1982 Joined NKK Corporation

2017 Representative Director, President and CEO of JFE
Engineering Corporation (current post), Director of
JFE Holdings, Inc. (current post)

Mr. Oshita has abundant experience and knowledge required for
management of the Group, which he has accumulated through
his experience in corporate planning, accounting, and finance,
and a wide range of duties as Corporate Officer, including
overseeing domestic and overseas businesses at JFE Engi-
neering Corporation
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Audit & Supervisory Board Members

Nobuya
Hara

Audit & Supervisory
Board Member

Date of birth: December 11, 1961

1980 Joined Kawasaki Steel Corporation

2016 Representative Director and Executive Vice
President of JFE Steel Corporation

2021 Representative Director, President and CEO of JFE
Shoji Corporation (current post), Director of JFE
Holdings. Inc. (current post)

Mr.Kobayashi has abundant experience andknowledge required
for management of the Group, which he has accumulated
through his experience in operations related to sales of auto-
motive steel at JFE Steel Corporation, and supervising sales
divisions as Corporate Officer.
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Nakaba
Akimoto

Audit & Supervisory
Board Member

Date of birth: May 2, 1968

1984 Joined NKK Corporation

2016 Audit & Supervisory Board Member of JFE Steel
Corporation (current post)

2017  Audit & Supervisory Board Member of JFE Holdings,
Inc. (current post)

Mr. Hara has abundant experience and knowledge in finance
and accounting that he has accumulated through opera-
tions related to corporate planning, accounting, and finance
at JFE Steel Corporation as well as accounting operations at
the Company. He also has abundant experience and knowl-
edge gained through corporate management operations at
the group companies of JFE Steel Corporation, in addition
to duties as its Audit & Supervisory Board Member.
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1991  Joined NKK Corporation

2022  Audit & Supervisory Board Member of JFE Holdings,
Inc. (current post), Audit & Supervisory Board
Member of JFE Engineering Corporation (current
post), Audit & Supervisory Board Member of JFE Shoji
Corporation (current post)

Ms. Akimoto has abundant experience in properly designing and
operating the Groupss internal control systems and other opera-
tions through work in legal affairs of the Company and JFE Steel
Corporation, the Group’s core company. She also has insights as
alawyer in the State of New York, U.S. Inaddition, she is currently
serving as an Audit & Supervisory Board Member of JFE Engi-
neering Corporation and JFE Shoji Corporation. Based on such
experience and knowledge, she is capable of accurately and
fairly auditing the execution of duties by the Directors.
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1982 Joined Kawasaki Steel Corporation

2018 Representative Director and Executive Vice
President of JFE Steel Corporation

2019 Representative Director and Executive Vice
President of JFE Holdings, Inc. (current post)

Mr. Terahata has abundant experience and knowledge required
for management of the Group, which he has accumulated
through his experience in operations such as general adminis-
tration and legal departments in the Company as well as opera-
tions in human resource and labor administration departments,
and execution of duties as Corporate Officer in management
divisions such as accounting, finance, and procurement
departments in JFE Steel Corporation
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Outside Executive Structure (asof July 1, 2022)

Masami
Yamamoto

Director

Date of birth: January 11, 1954

Nobumasa
Kemori

Director

Date of birth: April 12, 1951

Yoshiko Ando

Director

Date of birth: March 17, 1959

Apr. 1976 Joined Fujitsu Limited

Jan.2010 Corporate Senior Executive Vice President of
Fujitsu Limited

Apr.2010 President of Fujitsu Limited

Jun.2010 President and Representative Director of
Fujitsu Limited

Jun. 2015 Chairman and Representative Director of
Fujitsu Limited

Jun. 2017 Chairman and Director of Fujitsu Limited,
Director of JFE Holdings, Inc. (current post)

Jun. 2019 Director and Senior Advisor of Fujitsu Limited
(current post)

Significant concurrent posts

Director and Senior Advisor of Fujitsu Limited
Outside Member of the Board of Directors of Mizuho Financial
Group. Inc

Sep. 1980 Joined Sumitomo Metal Mining Co., Ltd

Jun. 2006 Director, Managing Executive Officer and
General Manager of Non-Ferrous Metals Div. of
Sumitomo Metal Mining Co., Ltd.

Jun. 2007 Representative Director and President of
Sumitomo Metal Mining Co., Ltd.

Jun.2013 Representative Director and Chairman of the
Board of Sumitomo Metal Mining Co., Ltd.

Jun. 2016 Director and Chairman of the Board of
Sumitomo Metal Mining Co., Ltd.

Jun. 2017 Executive Advisor of Sumitomo Metal Mining

Co, Ltd.
Jun.2018 Director of JFE Holdings, Inc. (current post)
Jun. 2021 Honorary Advisor of Sumitomo Metal Mining

Co, Ltd. (current post)

Significant concurrent posts

Honorary Advisor of Sumitomo Metal Mining Co., Ltd.
Outside Director of Sumitomo Realty & Development Co., Ltd.

Apr. 1982 Joined Ministry of Labour

Jul.2013 General Manager, Workers' Compensation
Division, Labour Standards Bureau of Ministry
of Health, Labour and Welfare

Jul. 2014 Director-General, Equal Employment and Child
and Family Bureau of Ministry of Health,
Labour and Welfare

Oct. 2015 Director-General for Labour of Ministry of
Health, Labour and Welfare

Jun.2016 Director-General for Statistics and Information
Policy of Ministry of Health, Labour and Welfare

Jul. 2017 Director-General for Human Resources
Development of Ministry of Health, Labour and
Welfare

Jul.2018 Retired from Ministry of Health, Labour and
Welfare

Jun. 2020 Director of JFE Holdings, Inc. (current post)

Significant concurrent posts

Audit & Supervisory Board Member of Kirin Holdings
Company, Limited
Qutside Director of Sansei Technologies, Inc

2® S

Independent Executive

Remunel

Isao Saiki

Audit & Supervisory
Board Member

Date of birth: August 11, 1961

2® S

Independent Executive

Tsuyoshi
Numagami

Audit & Supervisory
Board Member

Date of birth: March 27, 1960

® TR

Independent Exe

Takuya
Shimamura

Audit & Supervisory
Board Member

Date of birth: December 25, 1956

Apr. 1989 Admitted to the bar

Apr. 1989 Joined Ginza Law Office (current Abe, lkubo &
Katayama Law Firm)

Jan. 1998 Promoted to Partner Lawyer of Abe, lkubo &
Katayama Law Firm (current post)

Apr.2014 Audit & Supervisory Board Member of JFE
Holdings, Inc.

Jun. 2014 Retired as Audit & Supervisory Board Member
of JFE Holdings, Inc.

Jun. 2017 Audit & Supervisory Board Member of JFE
Holdings, Inc. (current post)

Significant concurrent post
Partner Lawyer of Abe, lkubo & Katayama Law Firm

Apr.2000 Professor of Graduate School of Commerce
and Management of Hitotsubashi University

Jan. 2011 Dean of Graduate School of Commerce and
Management of Hitotsubashi University

Dec. 2014 Board Member and Executive Vice President
of Hitotsubashi University

Apr.2018 Professor of Graduate School of Business
Administration of Hitotsubashi University
(current post)

Jun. 2018 Audit & Supervisory Board Member of JFE
Holdings, Inc. (current post)

Significant concurrent posts

Professor of Graduate School of Business Administration of
Hitotsubashi University
Outside Director of Tokyo Century Corporation

Apr. 1980 Joined Asahi Glass Co,, Ltd. (current AGC Inc.)

Jan.2013 Senior Executive Officer and President of
Electronics Company of AGC Inc

Jan. 2015 President & CEO of AGC Inc

Mar. 2015 Representative Director and President & CEO

of AGCInc.
Jan. 2021 Chairman & Representative Director of AGC Inc.
Mar. 2021 Director and Chairman of AGC Inc. (current post)

Jun. 2022 Audit & Supervisory Board Member of JFE
Holdings, Inc. (current post)
Significant concurrent posts

Director and Chairman of AGC Inc
Qutside Director of EBARA CORPORATION

& s @

Expertise and background

Corporate management/
Management strategy

@ Sustainability/Environment

/‘ Technology/DX

E Finance/Accounting

¥ HMHE

EIK Legal/Compliance

[ nternal control/Governance

¥® i

@ Human resources management
and development

Eﬂ_ Sales/Marketing
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Management Foundation

Dialogue with Outside Executives

Outside executives talk about progress of
Seventh Medium-term Business Plan and
iImprovements in corporate value

Nobumasa Kemori
Outside Director

Masami Yamamoto
Outside Director

69

Profile

Masami Yamamoto

Mr. Yamamoto joined Fujitsu Lim-
ited in 1976 and was appointed
director and then senior advisor
(current post from June 2019)
after first serving as president
and later chairman. He is also an
outside director of Mizuho Finan-
cial Group, Inc. He has been a
director of JFE Holdings since
June 2017

Nobumasa Kemori

Mr. Kemori joined Sumitomo Metal
Mining Co, Ltd.in 1980 and served
as president, chairman, and advi-
sor before being appointed honor-
ary advisor inJune 2021.Heis also
asanoutside director of Sumitomo
Realty & Development Co. Ltd. He
has beenadirector of JFE Holdings
since June 2018.
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Yoshiko Ando

Outside Director

Yoshiko Ando

Ms. Ando joined the Ministry of
Health, Labour and Welfare in
1982 and retired in 2018 after
serving as Director-General of
Policy Planning and Evaluation
and Director-General for Human
Resources Development. She is
currently an outside Audit &
Supervisory Board member of
Kirin Holdings Company, Limited
and an outside director of San-
sel Technologies, Inc. She has
been a director of JFE Holdings
since June 2020

Isao Saiki

Tsuyoshi Numagami
Outside Audit & Supervisory

Board Member

Outside Audit & Supervisory

Board Member

Isao Saiki

Mr. Saiki was admitted to the
Japanese barin 1989 and joined
Ginza Law Office (current Abe,
lkubo & Katayama Law Firm),
where he has been a partner
lawyer since January 1998. He
has been an Audit & Supervisory
Board Member of JFE Holdings
since June 2017.

Tsuyoshi Numagami

Mr.Numagamibecame a professor
of the Graduate School of Com-
merce and Management at Hitot-
subashi University in 2000. After
serving as dean, board member,
and executive vice president, he
took his present position as pro-
fessor inthe university's Graduate
School of Business Administration
in April 2018. He is also as an
outside director of Tokyo Century
Corporation. He has beenan Audit
& Supervisory Board Member of
JFE Holdings since June 2018

’ In fiscal 2021, the first year of our Seventh Medium-term Business Plan, JFE Holdings’ financial results
achieved a V-shaped recovery after two consecutive annual losses. However, changes in the external
environment, such as COVID-19 and the war in Ukraine, significantly impacted the Company. Please
describe the current business environment and any related risks as well as issues to closely follow.

Yamamoto JFE achieved the final-year earnings targets of its
current three-year planin just the first year, fiscal 2021, thanks
largely to one-time factors such as improved inventory valua-
tions and spreads for steel materials. However, the current
business environment is difficult to forecast for the near future
due to volatility in raw material prices, the risk of economic stag-
nation caused by prolonged fighting in Ukraine and energy
issues. By the final year of the plan, the Company’s new struc-
ture must be able to achieve targets stably regardless of
changes, such as those that we've seen recently, in the busi-
ness environment. The steel business needs to make steady
progress with the two major tasks set forth in the plan: shift
from quantity to quality and reduce CO- emissions to support a
low-carbon society. The trading business also has a major role
to play in enhancing the value of JFE by providing high-value-
added products to global customers as the Company shifts
from quantity to quality. Also, the engineering business must
evolve beyond ‘steel as a material’ to focus on creating steel-
pased structures and providing operation and maintenance
services. The strength of the engineering business will become
even more apparent from a five- to ten-year perspective, for
example, when the offshore wind-power generation business
will offer JFE opportunities to further expand by integrating its
three businesses as a trinity.

Kemori | am concerned about the external risks of high infla-
tion and global economic recession. In the medium term, JFE
plans to make capital and business investments totaling 1.45
trillion yen over four years. If inflation increases, the amount of
capital investments will have to be increased, and then if an
economic recession were to occur there would be a risk of

-

returns on these investments being delayed, thereby increas-
ing liabilities. So it is important to prioritize our investments. |
also would like the Company to be aware that whatever it
decides to do, it must be done promptly, at low cost, and with
the prospect of enhanced benefit. To this end, itis important to
increase productivity and yield per employee by completing the
Company’s structural reforms and adding to its core strengths.
In the engineering business, we have an ambitious plan to
achieve sales revenue of 650 billion yen in fiscal 2024 and as
much as 1 trillion yen in fiscal 2030, making large-scale M&A
essential to achieve these goals. The trading business must
also make effective use of M&A, so | would like to see it acceler-
ate its development through excellent deals that contribute to
the growth of the Group and enhance synergistic effects.

Numagami [t is important to always watch the global political
and economic situations and be prepared to respond to the
level of risk anticipated. The other key is the trend toward elec-
tric vehicles (EVs), which is expected to be a tailwind for JFE in
the medium to long term. Electrical steel sheets will be an
extremely important product in terms of expanding Company
earnings as well as contributing to the global environment. For
the time being, battery capacity will remain a bottleneck for EV
expansion, so one of the key points will be how to make highly
efficient motors, meaning that electromagnetic steel sheets
are sure to be profitable. | believe that the technical capabilities
of our steel business as well as the global supply chain of our
trading business will play major roles.

’ On the environmental front, JFE has launched various initiatives and policies, including upwardly revis-
ing its steel business CO: emissions reduction target for fiscal 2030 to 30% or more, up from the previ-
ous 20% target. It also adopted an updated roadmap. How do you assess the progress of these initiatives,

and what areas do you plan to focus on in your supervision capacity?

Kemori Good progress is being made. We appreciate the fact
that the 2030 emissions-reduction target for the steel busi-
nesswas setas 209 or more in September 2020, the earliestin
the industry, and thenrevised to 309 or more in February 2022,
earlier than originally planned in the current medium-term
period ending March 2025. Going forward, we will focus our
supervision on three key points: The firstis progress in develop-
ing new technologies for carbon-recycling blast furnaces,
hydrogen steelmaking, and electric arc furnaces, which the
Company is pursuing simultaneously. The second key point is
progress in developing, both domestically and overseas, CCUS,

-

green power, and green hydrogen, which are prerequisites for
developing the other technologies | just mentioned. The last
pointis the production costs of each potential new steelmaking
method, including in view of possible changes in the external
environment. It is impossible to make appropriate decisions
without clarifying how much costs will increase compared to
the costs of the existing blast-furnace method.

Saiki |understand that huge efforts are being made to achieve
carbon neutrality, but as Mr. Kemori has mentioned, the external
environment will have an extremely large impact. The market
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Dialogue with Outside Executives

has not been very responsive to the uncertain costs of green
hydrogen and green electricity, so efforts to gain public appre-
ciation for JFE's efforts will depend on our ability to effectively
inform the market about the feasibility of our efforts, including
with regard to prospects in the external environment. The cur-
rently focus is on technology, but we must consider how also to
link this to the Company’s business sustainability. Of course,
future steelmaking will not be solved by individual companies
alone, so we need to work closely with government and indus-
try. We also need to consider our overseas strategy in the con-
text of decarbonization, an remain very conscious of the
messages we Convey.

Numagami In raising the Company's fiscal 2030 emissions
reduction target, the review process maximized the use of
available technologies. We appreciate that the Company set an
aggressive target. Among the various ultra-innovative steel-
making technologies, am most interested in the carbon-recy-
cling blast furnace. The fact that it can utilize existing facilities
and is expected to use existing raw materials makes it more
attractive than hydrogen steelmaking, which is expected to be
introduced at an earlier stage. It is important for the world to
quickly establish technology to reduce CO. emissions from

blast furnaces in Asia, and it is no exaggeration to say that the
success or failure of the carbon-recycling blast furnace will
depend on it. Therefore, rather than taking time to pursue the
best possible technology, there is an argument for prioritizing
methods that can be put into to practical use as quickly as pos-
sible anyway. But on the whole this is be a highly challenging
task that requires a long-term viewpoint, so we will try to bal-
ance both perspectives.

With the revision of the Corporate Governance Code and other changes, the roles of outside officers are
attracting attention. How do you view your roles as outside directors and what is your perspective at
Board meetings, given the knowledge and experiences you have acquired at other companies?

Ando Outside directors need to enhance corporate value by tak-
ing the broad view of stakeholders and then adding their perspec-
tives. Also, we always try to step back and look at things objectively.
JFE is characterized by its steel, engineering, and trading busi-
nesses, each of which has strengths that can be combined syner-
gistically.  consciously try to emphasize Holdings' comprehensive
strengths, evenin the case of projects involving individual operat-
ing companies. In addition, from my experience as a government
official involved in labor, | am particularly conscious of issues
related to people and organizations. | pay attention to ensuring
that work environments allow employees to work with peace of
mind, pride, and growth prospects, and ensure that employees
can embrace the Company's vision of how it wants to evolve.

Saiki | am very conscious of supervising the Company so that
its explanations are truly convincing and its messages are well
conveyed when ordinary shareholders and institutional inves-
tors learn about its policies and initiatives. JFE runs a serious
business, so when we start talking about technical matters we
often are aware of not implying too much, particularly beyond
the boundaries of current technological limits. But even in such
situations, we are always thinking about how we would like situ-
ations to develop ideally. This is why | would like to see the
Company’s future aspirations be incorporated into its press
releases and other materials.
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Yamamoto Compared to other companies | have experienced
as an outside director, JFE's Board of Directors runs smoothly,
both functionally and operationally. At our meetings, both direc-
tors and corporate auditors are able to discuss issues without
distinction, and there is a free and vigorous culture that allows
everyone to raise issues and make proposals to the executive
side. The executive officers’ explanations are to the point and
easy to understand, which allows us to efficiently discuss criti-
cal issues, including the best directions for the Company to
take. In addition, these days the Board must go one step beyond
executive management to additionally supervise business
strategy itself.

A new skills matrix was published in December 2021. What discussions were held by the Nomination
Committee and the Board of Directors in this regard? ’

Yamamoto We discussed this mainly at the Nomination
Committee meeting, so as the chairperson of that committee
please let me explain. We first discussed the skills required of
Board members, especially outside directors, based onwhat the
Company should be and wants to be. We then identified and
defined eight essential skills. As aresult, we have reaffirmed that
the current members of the Board represent a good balance of
skills for our company. | believe that the appointment of foreign
nationals to the Board will be an issue for future consideration.

Ando We discussed essential skills mainly in regard to Board
members who can respond to key issues faced by JFE. For
example, we emphasized sustainability and environment as well
as technology and digital transformation (DX) as they will
become increasingly important issues in the future. These
might seem rather basic, but they are especially important in
the case of large organizations. In addition, since Holdings over-
sees three operating companies, | have included issues on the
need for internal directors with respective expertise in these
areas to provide a foundation for balanced discussions. We

understand, however, that our skill matrix is not a definitive list
and that it may need to be revised if changes in the external
environment create needs for directors with different skills or a
Board with different characteristics.

Numagami As knowledge becomes increasingly sophisti-
cated and specialized, it is important for top management to
bring together diverse perspectives, information, and knowl-
edge for comprehensive decision-making that can unite diverse
business areas. Each Board member has their own network of
daily contacts encompassing various fields of business, gov-
ernment, law, and academia, and what is considered to be obvi-
ous and accepted as fact can vary greatly from network to
network. Board meetings must bring together a diverse group
of people from different networks to hold discussions without
concern for what each person’'s network considers to be com-
mon knowledge.

’ With respect to diversity and inclusion, both key issues, the Company has reviewed its KPIs for the pro-
motion of women to managerial positions. What kind of discussion did the Board have about this? ’

Ando For KPIs related to female managers and recruitment, we
reviewed not only target values but also target categories, such
as setting targets by job type and operating company. Since
employment environments and job descriptions differ by oper-
ating company, we developed KPIs after sorting out the actual
conditions and issues at each company. It is regrettable that
the KPlIs for female managers (10% or more at the section man-
ager level and above, of which 209 or more in management and
sales divisions) resulted in a level that is far below the govern-
ment target,* but the process clearly shows JFE's seriousness,
and we hope that people outside the Company will understand
our strong commitment to achieving these KPIs. Nevertheless,
itismy frankimpression that we have not taken sufficient action
to date, given the fact that the absolute number of female

employees and the number of female executives is low, and the
fact that the turnover rate of female employees far exceeds
that of male employees over the length of their service. We
must seriously investigate the causes of this situation and then
make necessary changes, including to the employment man-
agement system and corporate culture. | also hope that the
discussion will lead to an organizational structure that maxi-
mizes the abilities of all employees, including male employees.
In addition to KPIs, | would like this review to proceed in the
future and each operating company to understand that this is
an important part of their overall strategy.

*The Japanese government target is a 30% ratio for women in positions of
leadership as early as possible in the 2020s.

Kemori There are two major factors contributing to the low
number of female managers at JFE. The first is the small number
of women hired. For administrative positions, the KPI for the
ratio for women hired is about the same number of men and
women, but for engineering positions, the number of women
hired is low, which reflects the small percentage of female stu-
dents in science-related fields. We need to promote our com-
pany to increase the number of women who want to join JFE.
Second, as Ms. Ando mentioned, the turnover rate for women is
high, which reduces the number of potential female managers
and thus the number of females in management positions.
Currently, we have not set any KPI related to turnover, but it is
important to take measures in order to secure candidates for
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Dialogue with Outside Executives

managerial positions. For example, in addition to confirming the
reasons for quitting, it would be helpful to ask female employ-
ees if they had wanted to quit in the past and why they decided
to remain with the Company, then use such learnings to create
more attractive workplaces for women.

Saiki The Equal Employment Opportunity Law came into effect
around the time | entered the workforce, and women in career-
track positions indeed joined steelmaking companies, but the
fact that there are still few women in management positions
nearly 40 years later suggests that there is some reason why
they cannot stay with these companies for long. On the other
hand, there are female executives who are still active despite
marriage, childbirth, and child rearing, so | think it is important to
communicate their experiences both inside and outside the
Company. | also would like to see the executive side of the
Company put more effort into promoting women in positions
close to the top and then share these success stories.

’ In CEO Kakigi’s message at the beginning of this report, he says that it is important to increase the share
price now as well corporate value over the medium to long term. In light of your own knowledge and expe-
rience, how can JFE increase its corporate value and remain essential to society?

Numagami Empirical studies have shown that the factors
determining total shareholder return (TSR), including stock
price and dividends, vary in the short term, but over the long
term the key factors are mainly profit and sales growth. In other
words, it is important for companies to demonstrate to society
and capital markets not only their short-term margin increases
and cost reductions, but also how they plan to sustain profit-
able growth. We have created many scenarios for profitable
growth over the current medium term, such as developing car-
bon-recycling blast furnaces and a solutions-business plat-
form, so | very much look forward to seeing how we can
communicate these scenarios to the public. In addition, the
profit-per-ton target that we have set for the steel business is
an important indicator for internal use, but it needs to be
rephrased in a way that is easier to understand for external
audiences. For example, if we tell employees to raise ROE they
may not know what to do, but if we ask them to raise profit per
ton it is easy to understand and a good way to motivate initia-
tives such as changing the product mix or selling at higher
prices. So, when communicating with society and the capital
market, we must communicate that if we increase profit per ton
by a certain amount, ROE will increase by a corresponding
amount and strengthen the Company in the long run.

Saiki It is quite difficult to determine the share price because
in fact it is determined by the market. Our current dividend is
quite high relative to our share price, and we support society
with products that are indispensable to industry and daily life.
Despite this, the main reason why the share price has not risen
is that there is still a great deal of uncertainty about the future.

At the same time, to ensure that this current medium term
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ends successfully, we must explainin concrete terms our plans for
achieving decarbonization by 2050. Given the major challenges of
green hydrogen and green electricity supply, | believe that JFE
would be more appreciated if it could clarify the story of how it
planstoachieve carbonneutrality in Japanandhow it willapproach
overseas markets, including governments and industries.

Ando Inorder to enhance our corporate value over the medium
to long term, we need to follow our corporate philosophy of
‘contributing to society with the world's most innovative tech-
nology,”and contribute to society, including the environment, by
leveraging our advanced technologies and the synergies among
our three businesses. In order for society and the market to
properly evaluate this, as others mentioned, it is important to
communicate our future strategy in an easy-to-understand
manner with stories. We would like to see the Company do a
better job of clearly presenting whatever it publicizes and for
what purpose, and how and to whom it is being communicated.
In the future, companies will increasingly disclose nonfinancial
information, such as environmental, human capital, and intel-
lectual property information, but we should not disclose infor-
mation simply because we are obligated to do so. 1 hope that the
Company will devise ways to use this as an opportunity to dem-
onstrate to the outside world why JFE is indispensable both now
and going forward.

Kemori Our basic goal is to increase our corporate value and
earnings over the medium to long term, but in addition, we need
to improve our reputation relative to other top companies in the
industry. To this end, | would like to see the Company reassess
its strengths in each area, including raw materials procurement,

Yamamoto There is no doubt that our stock price is an impor-
tant theme, and to that end, our top priority is to steadily carry
out the current medium-term business plan as promised. In
addition, JFE also must remain constantly aware of it contribu-
tions to the world. Steel, like semiconductors, is the rice of
industry, and without steel and semiconductors, today’s indus-
try would not exist. In order to build a sustainable society, we
must thoroughly enhance the added value of steel and con-
tinue to provide stable supplies of high-quality, environmentally
friendly steel. | would like to see JFE demonstrate its role in
Japan by bringing to bear the quality and variety of its products,

rather than quantity.

product manufacturing, and sales, and then pursue a business
model that differs from that of the top companies in terms of
production volume and sales revenue, with a particular focus on
securing large profits in each field.

Message from New Outside Audit & Supervisory Board Member

In 1980, I joined Asahi Glass Co,, Ltd., which was founded in 1907 and was the forerunner to AGC
Inc. After being appointed CEO in 2015, | focused on ‘ambidextrous management,” or the launch
of new businesses while evolving our existing business portfolio. At the same time, we changed
our corporate culture to enable the company to respond autonomously to changes in the operat-
ing environment, with skilled personnel leading the way. We also changed the company name
from Asahi Glass to AGC.

Looking back at the environment surrounding the Japanese manufacturing sector over the
past 50 years, we have seen a series of major challenges, including the oil shocks of the 1970s
and the Plaza Accord of the 1980s. Many companies survived by (1) always taking a long-term
perspective, (2) implementing reforms without bias, and (3) never forgetting the significance of
their roles in society. Today, in this new era of volatility, uncertainty, complexity and ambiguity
(VUCA), infectious diseases and geopolitical turmoil have created a situation in which past suc-
cess stories are no longer applicable.

On the other hand, the growing importance of stakeholder capitalism in light of the SDGs,
especially carbon neutrality, may be linked to the ancient Japanese management philosophy of
'sampo yoshi,' [in modern terms: good for sellers, buyers and societies]. Companies must strive
for sustainable growth in corporate value under all circumstances. It is time to return to the start-
ing point of companies serving as institutions of society and to view profits as being the result of
creating social value.

JFE is committed to contributing to society with the world's most innovative technology under
its corporate philosophy of Challenging Spirit. Flexibility. Sincerity. | have assumed this position as
a corporate auditor with great empathy for this philosophy. While | feel the weight of my responsi-
pility, | will also make use of my experience as an materials industry executive and make every
effort to help JFE create sustainable corporate value by providing further social value.

Takuya Shimamura
Outside Audit & Supervisory
Board Member

Mr. Shimamura joined AsahiGlass Co.,
Ltd. (current AGC Inc. in 1980. After
serving as representative director,
president & CEO, and then chairman,
he became director and chairman of
AGC in March 2021 (current post).
He is also an outside director at
EBARA CORPORATION. In June 2022,
he became an outside Audit & Super-
visory Board member of JFE Holdings
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Basic Stance

With the steel business, engineering business, and trading business at its core, the JFE Group develops a broad range of busi-

nesses in a wide range of areas together with many Group companies and partners. Establishing a proper governance system
is essential toward improving independence and raising efficiency in each operating company, along with the optimal manage-
ment of risks, which include those related to the environment, safety, and disaster prevention in the Group. It is also necessary
for the sustainable growth of the Group and the medium- to long-term improvement of its corporate value.

Corporate governance system

General Meeting of Shareholders

— Arrows indicate lines of authority and reporting
W Shaded areas indicate executive organizations

JFE Holdings, Inc.

I Nomination Committee }—
Board of Directors

(8 Directors, including 3 from outside)

I Remuneration Committee }7

Audit & Supervisory Board
(5 Audit & Supervisory Board
Members, including 3 from outside)

Accounting Auditor

Group Management Strategy Committee
CEO (President)
Management Committee

Internal Auditing Corporate Officers

JFE Group CSR Council Chair: CEO (President)

JFE Group Compliance Committee Public Disclosure Committee
JFE Group Information Security Committee JFE Group Internal Control Committee
JFE Group Environmental Committee Corporate Value Enhancement Committee

Operating companies

Board of Directors l I Audit & Supervisory Board Members l I Accounting Auditor

Management Committee CEO (President)

Audit Department Corporate Officers

CSR and Compliance System Headed by the President

Group companies

Establishment of Basic Policy on Corporate Governance

The JFE Holdings, Inc. Basic Policy on Corporate Governance was established with the aim of pursuing the best practices in

corporate governance in line with its corporate vision.

JFE Holdings, Inc. Basic Policy on Corporate Governance
https://www.jfe-holdings.co.jp/en/company/info/pdf/basic-policy.pdf

Corporate Governance Report

https://www.jfe-holdings.co.jp/en/company/info/pdf/corporate-governance.pdf
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Overview of the corporate governance sy

Group governance system
The JFE Group comprises a holding company and three operating
companies: JFE Steel, JFE Engineering, and JFE Shoji.
JFEHoldings, a pure holding company at the core of the Group's
integrated governance system, guides Groupwide strategy, risk
management, and public accountability.
Each operating company has developed its own system suited
to its respective industry, ensuring the best course of action for
competitiveness and profitability.

Overview of the corporate governance system

Company with an Audit &

Organizational design type Supervisory Board

Number of Directors 8
Number of Independent Outside Directors 3
Number of Female Directors 1

Number of Audit & Supervisory Board Members 5

Number of Independent Outside Audit &

Supervisory Board Members 3
Number of Female Audit & Supervisory

Board Members 1

1 year (The same for

Term for Directors Outside Directors)

Corporate Officer System Adopted

Nomination Committee
and Remuneration
Committee

Voluntary advisory committees of the
Board of Directors

Major topics discussed at the fiscal 2021 Board of Directors’
meeting

« Seventh Medium-term Business Plan

- Large-scale capital investment (Steelworks system refresh (Kurashiki),
construction of wind power monopile foundation production plant, etc.)

- JFE Group initiatives in the offshore wind power generation business

- Initiatives to address ESG issues (carbon-neutral efforts, assessment
and review of KPIs for important management issues, etc.)

Governance system

JFE Holdings and each operating company have their respective
Audit & Supervisory Board Members. The companies are Cross-
checked by the Directors, who supervise operational execution,
and the Audit & Supervisory Board Members, who conduct audits.
Also, a Corporate Officer system separates decision-making and
execution to clarify authority and responsibility, as well as to accel-
erate execution. JFE Holdings' Board of Directors is responsible for
maintaining and enhancing management efficiency and passing
resolutions as legally required, laying down key management poli-
cies and strategies and supervising operational execution. The
Audit & Supervisory Board oversees management for the purpose
of strengthening its soundness.

Major initiatives to strengthen the governance system

September ) .
2002 Established JFE Holdings
Added two outside directors and shortened

June 2007 the term of directors from two years to one year

Established JFE Holdings, Inc. Basic Policy on
October 2015 Corporate Governance, Nomination
Committee, and Remuneration Committee

Initiated analysis and evaluation of Board of
Directors’ effectiveness

FY2015

Reorganized the Board of Directors and the
June 2017 Audit & Supervisory Board based on results of

their effectiveness analysis and evaluation

+ Added the presidents of JFE Engineering and JFE Shoji
to the Board of Directors, along with an increase of two
outside members (Director and Audit & Supervisory
Board Member)

Independent Outside Directors

We elect Independent Outside Directors so that one-third or more
of the Directors are Independent Outside Directors. Independent
Outside Directors will be elected from persons who are appropri-
ate to bear the responsibility of strengthening governance, such
as those who possess abundant experience as management in
global enterprises or experts who possess profound knowledge
and satisfy our independence standards. Currently, of the eight
Directors, three are Independent Outside Directors.

Independent Outside Audit & Supervisory Board

Members

More than half of the Audit & Supervisory Board Members are from
outside. Independent Outside Audit & Supervisory Board Members
will be elected from persons who are appropriate to bear the role
of enhancing the auditing function, such as those who possess
abundant experience as management in global enterprises or
experts who possess profound knowledge and satisfy our inde-
pendence standards. Currently, of the five Audit & Supervisory
Board Members, three are Independent Outside Audit &
Supervisory Board Members.

Standards for Independence of Outside Directors/Audit & Supervisory Board
Members of JFE Holdings, Inc.
https://www.jfe-holdings.co.jp/en/company/info/pdf/independence.pdf

Approach to diversity in the Board of Directors

With regard to the composition of the Board of Directors, the
Company elects Officers following deliberations by the Nomination
Committee, by focusing on the enhancement of diversity of the
Board members, such as their expertise, knowledge, and experi-
ence in various fields, while balancing with the appropriate size of
the Board. One female Audit & Supervisory Board Member was
appointed in June 2019 and one female Director was appointed in
June 2020, respectively. The Company is working to enhance gen-
der and global diversity mainly by electing Directors and Audit &
Supervisory Board Members who possess a wealth of knowledge
and experience as management in global enterprises. The
Company will continue to systematically engage in initiatives to
foster such human resources suitable for candidates for Directors
and Audit & Supervisory Board Members by setting specific tar-
gets. We have identified skills for the Board of Directors that are
necessary for the management of the Company, and arranged the
main skills of each director and Audit & Supervisory Board member
inamatrix, as follows.
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Skill matrix of JFE Holdings’ Directors and Audit & Supervisory Board Members (as of July 1, 2022)

Corporate ’ ) Internal resources 0 FY2021 Audit&
Varagment  Eronment D¢ " Accaming | (SOMIOU ool management SRR Epertiseneldin: N O iee . Diactar attonces | SupeTvioryBoarg
lanagemer ronmer ccour [] Governance ompliance larketing executive O ree: Cor ee ‘ectors’ attendees attendees
Sy development
Representative Director O O O O O O 15/15
- A Steel Business Member | Member -
Koji Kakigi (100%)
R tative Directs
Yeopsrisite\?saa‘\ll(ei t;’e\:) or O O O O Steel Business Member (l gg% —
Representative Director Steel Business / 15/15
M. hi Terahata O O O O O Trading Business Member (100%) -
Director Engineering 15/15
Hajime Oshita O O O O O O Business (100%) -
Director Steel Business / 12112
Toshinori Kobayashi O O O O O Trading Business (100%) B
Director 15/15
. — n M —
Masami Yamamoto O O O O O oner Member (100%)
Director 15/15
. — h —
Nobumasa Kemori O O O O O char (100%)
Director 15/15
N — Membx -
Yoshiko Ando O O O O emoer (100%)
Audit & Supervisory 1515 20/20
Board Member O O O Steel Business (100%) (00%)
Nobuya Hara
Audit & Supervisory Stge\ Business /
ngineering - —
;B\loalr(d V\ger}f‘r " O O Business / Trading
akaba Akimoto Business
Audit & Supervisory
Board Member O O _ O Mernber 16715 20/20 0
- (100%) (100%)
Isao Saiki
Audit & Supervisory 1515 20/20
BoerdMember ) O O O O — O Member  Member (100%) (100%)
Tsuyoshi Numagami
Audit & Supervisory
Board Member O O O O — O Member — —
Takuya Shimamura

* Mr. Toshinori Kobayashi was newly appointed as director as of the General Meeting of Shareholders held on June 25, 2021, so the number of Board of Directors’ meetings

attended is different.

*Ms. Nakaba Akimoto and Mr. Takuya Shimamura were newly appointed as Audit & Supervisory Board members as of the General Meeting of Shareholders held on June

24,2022

Nomination Committee and Remuneration

Committee

In October 2015, the Company set up the Nomination Committee
and the Remuneration Committee as advisory bodies to the Board
of Directors to secure fairness, objectivity, and transparency in the
appointment of and remuneration for Directors and Audit &
Supervisory Board Members. For both committees, the majority of
committee members are Outside Directors/Outside Audit &
Supervisory Board Members and the chairs are chosen from
among these people.

The Nomination Committee deliberates and reports to the
Board of Directors on matters pertaining to the basic stance on
the election and dismissal of the President of the Company, pro-
posals for the election of candidates for the President of the
Company, succession plans of the President of the Company, and
the nomination of candidates for Outside Directors and Outside
Audit & Supervisory Board Members. Five meetings were held in
fiscal 2021. All committee meetings had 100% attendance rates.
The Remuneration Committee deliberates matters pertaining to
the basic stance on the remuneration of Directors, etc., of the
Company and each operating company and reports to the Board
of Directors. Seven meetings were held in fiscal 2021. All commit-
tee meetings had 100% attendance rates.

Nomination Committee and Remuneration Committee
structure (as of July 1, 2022)

’ ) Outside Audit &
Committee D:Pesclzggrs II():i)ruetstlgfs Supervisory Chair
Board Members
Nomination 9 5 9 Masami Yamamoto
Committee (Outside Director)
Remuneration 2 2 2 Nobumasa Kemori
Committee (Outside Director)
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Support for Directors and Audit & Supervisory

Board Members

Directors and Audit & Supervisory Board Members are provided
with opportunities and funding to receive training in legal matters,
corporate governance, risk management, and other subjects that
help them fulfill their roles and duties.

In‘addition, a briefing is held for Outside Directors and Outside
Audit & Supervisory Board Members prior to Board of Directors’
meetings.

Furthermore, Outside Directors and Outside Audit &Supervisory
Board Members are provided with relevant information and oppor-
tunities to exchange opinions with the President of the Company
and other top managers, attend key hearings on the operational
status of individual departments, and inspect business sites and
Group companies within and outside Japan.

Evaluation of effectiveness of the Board of Directors
Based on the Basic Policy on Corporate Governance, the effec-
tiveness of the Board of Directors has been evaluated since fiscal
2015, and starting in fiscal 2018, a third party organization has
analyzed and assessed its effectiveness from an objective stand-
point independent from the Company. In fiscal 2021, all Directors
and Audit & Supervisory Board Members answered a revised ques-
tionnaire with some new questions regarding the revisions to the
Corporate Governance Code.

Inaddition, the outcome of initiatives in fiscal 202 1 were exam-
ined while referencing the opinions and suggestions received from
the fiscal 2020 analysis and evaluation.

Based on the results of the questionnaire and evaluation by the
third-party organization, the Board of Directors determined that its
overall effectiveness has been ensured through invigorated dis-
cussions facilitated by thorough preliminary briefing sessions
attended by all Outside Directors/Outside Audit & Supervisory
Board Members, and by appropriate direction by the chairperson.

Fiscal 2021 Initiatives Based on Effectiveness Evaluation Results through fiscal 2020

- As for specific initiatives undertaken to address sustainability issues, JFE worked to improve discussions and report to the Board of Directors about
Groupwide efforts to become carbon neutral, diversity and inclusion, important management issues, and revisions to KPIs.

- Meetings with outside executives were held as a preliminary reporting mechanism for the Board of Directors in order to invigorate discussions. A deci-
sion was also made to periodically hold meetings attended only by the outside executives in order to increase opportunities for outside executives to

freely exchange opinions.

- Regarding Group governance, JFE has put into place a system for monitoring Groupwide risk management, such as by having the Board of Directors
receive reports on and discuss the activities and plans of the Group CSR Council. As a specific initiative in fiscal 2021, the Board of Directors received a
report on the outcome of audits of initiatives to ensure information security, prevent corruption and enhance compliance at Group companies. We intend
to continuously improve Groupwide risk management based on discussions held by the Board of Directors.

Furthermore, in addition to accurate and fair audits performed
by the Audit & Supervisory Board Members, the members also
expressed opinions and actively asked questions at Board of
Directors’ meetings on management decision-making and report-
ing to further invigorate deliberations. Such outcomes support the

Issues to Further Improving Effectiveness

conclusion that JFE functions more efficiently as a company with
an Audit & Supervisory Board.

The following issues were identified in the survey as areas
where effectiveness can be improved further.

+ Need to further enhance supervisory functions of the Board of Directors by working to improve details of reports related to Group risk management and

sustainability issues.

+ As Board of Directors, need to properly supervise the execution of measures to emphasize compliance and instill awareness of compliance among employees

In fiscal 2022, while continuing to monitor the COVID-19 pan-
demic, JFE aims to increase opportunities to exchange opinions
with managers of operating companies, examine the implementa-
tion of supervision of business sites inside and outside Japan, and
hold meetings of the Board of Directors at domestic business sites.

In light of these points, we will continue to proactively imple-
ment measures to improve the effectiveness of the Board of
Directors, with the ultimate aim of increasing the corporate value of
the JFE Group.

Operating system

Key decision-making

JFE companies are responsible for business decisions in accor-
dance with their respective rules and procedures, whereas JFE
Holdings makes final decisions about Groupwide matters. Each
operating company determines key matters through a deliberative
process by its own Management Committee and Board of Directors.
InApril 2017, JFE Holdings changed the operating structure of key

committees. Management strategies involving the entire Group are
now deliberated by the Group Management Strategy Committee,
and core issues of JFE Holdings, the operating companies, and the
Group are deliberated by the Management Committee before they
are submitted to the Board of Directors for resolution.

Structure of Group Management Strategy Committee and Management Committee

Committee Company Chairperson  Attendees
Group Management Inside Directors (including 3 operating company Presidents),
Strategy Committee JFEHoldings president Corporate Officers, and full-time Audit & Supervisory Board Members
Inside Directors (excluding 3 operating company Presidents),
Management Committee JFE Holdings presigent Corporate Officers, and full-time Audit & Supervisory Board Members
Each operating company President  Directors, major Corporate Officers, and Audit & Supervisory Board Members

Executive remuneration

Executiveremunerationisbased ontheBasic Policy onRemuneration
for Directors and Corporate Officers and the Policy for Deciding
Individual Remuneration for Directors and Corporate Officers,
which were formulated based on discussions and reports by the

Executive Remuneration (FY2021)

Remuneration Committee, and it is decided through either a reso-
lution of the Board of Directors or deliberations by the Audit &
Supervisory Board Members, for an amount within the total limit
approved at the General Meeting of Shareholders.

Total by type of remuneration (thousand yen)
Position Total remuneration Stock remuneration Number of
(thousand yen) |Basic remuneration Bonuses Performance-linked|  Service length executives
portion portion
Directors (excluding Outside Directors) 351,377 203,765 89,540 44,408 13,664 6
Audit & Supervisory Board Members (excluding _ _ _
Outside Audit & Supervisory Board Members) 78,535 78,555 2
Qutside Directors/Outside Audit & Supervisory _ _ _
Board Members 91,847 91,847 6
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Officers whose consolidated remuneration exceeded 100 million yen (FY2021)

Total by type of remuneration (thousand yen)
- Total Per company Stock remuneration
Name Position Compan
pany (thousand yen) (thousand yen)  |Basic remuneration Bonuses Py Service length
linked portion portion

Koji Kakigi Director |JFE Holdings 208,357 208,357 110,207 56,670 31,720 9,760

Director |JFE Holdings 12,000 12,000 — — —
Yoshihisa Ki 2 7
oshinisakitano | i octor |JFE Steel 09.99 197,957 98,207 58,270 51,720 9,760
Masashi Terahata | Director | JFE Holdings 114,219 114,219 64,757 32,870 12,688 3,904

Director |JFE Holdings 8.400 8.400 — — —
Hajime Oshita Director | JFE Engineering 110708 102,308 60,768 20,800 15,860 4,880

Director |JFE Holdings 6,300 6,300 — — -
TOSNINOTIKObaYSNI oy o o TrE soy 112890 106,590 57,900 27,950 15.860 4,880

Basic Policy on Remuneration for Directors and

Corporate Officers

+ The Board of Directors shall determine a remuneration system for
Directors and Corporate Officers based on deliberations regard-
iNng its appropriateness by the Remuneration Committee to
ensure faimess, objectiveness, and transparency.

« The remuneration level for Directors and Corporate Officers shall
be determined to secure excellent human resources who are
able to put the Group’s corporate vision into practice, taking into
consideration the business environment of the Group and remu-
neration levels at other companies in the same industry or of the
Same scale.

+ The ratio between basic remuneration and performance-linked
remuneration (annual bonus and stock remuneration) shall be
properly established according to the roles and responsibilities,
etc., of each Director and Corporate Officer so as to function as
sound incentives toward the sustainable growth of the Group.

Outline of the Policy for Deciding Individual Remuneration
for Directors and Corporate Officers

- Remuneration for Directors and Corporate Officers shall be determined
by a resolution of the Board of Directors in accordance with the Basic
Policy and the Decision Policy, based on reports from the Remuneration
Committee.

« Remuneration for the Company's Directors and Corporate Officers is
comprised of basic remuneration and performance-linked
remuneration (annual bonus and stock remuneration).

Basic remuneration is paid as a fixed amount, in cash, each month
according to position.

+ Annual bonus is linked to the Company’s single-year performance
(calculated based on financial and non-financial indicators) and is paid
in cash once a year.

- Stock remuneration is granted as the Company's shares and cash
equivalent to the amount of the Company's shares converted to
market value through the trust upon retirement.

- The ratios of remuneration by type are structured so that the higher
the position, the greater the weight of performance-linked
remuneration, and the ratio for the Company’s President has been set
so that when performance targets are achieved the ratio is “basic
remuneration : annual bonus : stock remuneration = 60% : 20% : 20%."

The Company pays only basic remuneration to Outside Directors
and Outside Audit & Supervisory Board Members given their
respective roles of supervising and auditing management from an
independent and objective standpoint. Annual bonuses and stock
remuneration are not paid by the Company to Directors who con-
currently serve as executive directors of operating companies.
Performance-linked remuneration is calculated as follows.

Annual bonus

The annual bonus is calculated by multiplying the total amount of
segment profit in a single fiscal year and an employee safety-
related indicator (zero fatal accidents and lost-work injuries rate),

JFE GROUP REPORT 2022

as a performance-linked indicator, by the degree of achievement
of the indicator and a preset coefficient for each position.

Stock remuneration

The stock remuneration plan is determined in accordance with the
performance targets, etc., in the Group's medium-term business
plan. For the period between fiscal 2021 and fiscal 2024, the pay-
ment level is determined according to the level of achievement of
the target profit attributable to owners of the parent company of
220.0 billion yen per year, set under the Seventh Medium-term
Business Plan. Furthermore, 5% or more ROE is the minimal
requirement for the payment.

In the event that a director is dismissed or found to have
engaged in illegal behavior, by resolution of the Board of Directors,
the director will lose the right to receive payments. In the event
that a director who has already received payment is found to have
engaged in illegal behavior, by resolution of the Board of Directors,
the Company can ask the director to return economic value equiv-
alent to the stock remuneration that they had received.

Startinginfiscal 2022, the Company uses non-financial indica-
tors in addition to financial indicators, as before, to determine
performance-linked remuneration. For executive remuneration
based on non-financial indicators, the Company plans to use a
combination of multiple indicators related to the environment and
society. In fiscal 2022, the Company will introduce an annual
bonus based on employee safety indicators. The Company will
also introduce an executive remuneration system during the
Seventh Medium-Term Business Plan based on indicators related
to climate change, the most important management issue. The
Company continues to examine the introduction of other indica-
tors for the executive remuneration system.

Composition of remuneration for the Company’s Directors

Stock remuneration

Basic remuneration

Service- | |Performance-

length linked
Short-term Medium- to long-term
performance-linked performance-linked

Remuneration limit for the
Company's Directors
(excluding Outside
Directors): within 800
million yen over 4 years

Remuneration limit for the Company’s Directors
(all Directors): within 700 million yen per year

Internal control

The JFE Group's internal control system, in accordance with the
Basic Stance for Building an Internal Control System, is maintained
through various committee regulations including the Rules of the
Board of Directors, Regulations for the Group Management Strat-
egy Committee, Regulations for the Management Committee,
Regulations for the JFE Group CSR Council, Regulations for the
Organization and Operations, Regulations for Document Manage-
ment, Regulations for Addressing Violence Directed at Companies,
and installation of the Corporate Ethics Hotline. In April 2021, this
Basic Stance was revised. With the objective of strengthening the
effectiveness and supervisory functions of the Board of Directors
with regard to risk management, the Group CSR Council, headed by
the CEO (President) of JFE Holdings, uniformly manages risk for the
entire Group and reports important matters to the Board of Direc-
tors, which gives instructions and supervises actions. The Basic
Stance for Building an Internal Control System is revised and
improved from time to time to boost sustainable corporate value.

Basic Policies to Establish the Internal Control Systems
http://www.jfe-holdings.co.jp/en/company/info/pdf/corporate-governance.pdf

Strengthening internal control

Internal audits

JFE Holdings, the operating companies, and key Group companies
had internal audit organizations comprising 169 people as of April
1,2022. These organizations share information to enhance overall
auditing within the Group.

Audits by Audit & Supervisory Board Members

Audit & Supervisory Board Members attend meetings of the Board
of Directors, Group Management Strategy Committee, Manage-
ment Committee, and Group CSR Council, as well as other impor-
tantmeetings. Toaudithow Directorsexecute theirresponsibilities,
they conduct hearings with Directors and Corporate Officers
regarding operational status and receive operational reports from
subsidiaries. In addition to undergoing statutory audits, JFE com-
panies take the following initiatives to improve the effectiveness
of internal auditing by the Audit & Supervisory Board Members,
through efforts to share information and strengthen coordination
among the Members.

Atotal of 34 full-time Audit & Supervisory Board Members have
been appointed to 29 companies, including JFE Holdings.
Operating company personnel are dispatched to Group compa-
nies as part-time Outside Audit & Supervisory Board Members.
Each absentee Audit & Supervisory Board Member serves one to
five subsidiaries to raise the quality of the audits by their Audit &
Supervisory Board Members and enhance Group governance.
Eight absentee Audit & Supervisory Board Members served 25
companies in total.

The JFE Group Board of Auditors includes both full-time Audit &
Supervisory Board Members of each Group company and part-
time Audit & Supervisory Board Members. Subcommittees and
working groups created to address specific issues meet autono-
mously to share information, investigate issues, and enhance
understanding. The findings of the year's activities are presented
at the General Meeting of JFE Group Auditors and used for audits.

Structure of JFE Group Board of Auditors

General Meeting of New Audit &

JFE Group Auditors Supervisory Board

(hosted by JFE Holdings || Member training
anaattended by 42 courses and other

auditors from 53 .
companies) seminars

Subcommittees
and working groups
(by topic)

[

[ \ \
JFE Engineering
and its group
companies

JFE Steel and its
group companies

JFE Shojiand its
group companies

Part-time Audit & Part-time Audit &
Supervisory Board Supervisory Board
Members Members
(4 auditors overseeing (4 auditors overseeing
17 group companies) 8 group companies)

Cooperation between Audit & Supervisory Board

Members and the Accounting Auditor

Infiscal 2021, the Audit & Supervisory Board Members held eight
scheduled or unscheduled meetings with Ernst & Young ShinNihon
LLC, JFE'soutside accounting auditor, in which the latter presented
its audit plan, completed work and detailed results. The firm also
presented a detailed explanation of its quality management sys-
tem to confirm its validity. In turn, the Audit & Supervisory Board
Members explained their own audit plans and other matters to the
firm. The two sides also shared opinions on related matters.

Cooperation between Audit & Supervisory Board

Members and the Internal Auditing Department

In fiscal 2021, the Audit & Supervisory Board Members held six
scheduled or unscheduled meetings with the internal auditing
department, in which the latter presented its internal audit plan,
work status, and detailed results. During the meetings, the Audit &
Supervisory Board Members also shared opinions with the
department.

Operating company governance

Some Directors, Corporate Officers, and Audit & Supervisory Board
Members of JFE Holdings serve concurrently as the Directors or
Audit & Supervisory Board Members of operating companies to
strengthen governance and information sharing across the Group.
To strengthen governance, JFE Holdings' managers attend each
operating company's General Meeting of Shareholders and
Management Planning Briefing, receive reports on their activities,
and discuss the managerial policies of subsidiaries.
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Approach regarding listed subsidiaries

As the Company practices its corporate vision of “‘contributing to society with the world's most innovative technology,” to realize sustain-
able growth and enhancement of medium- to long-term corporate value, the Company forms a corporate group comprising companies
with high expertise, divides business functions within the Group, and conducts business development outside of the Group. Among the
Group companies, the Company has two listed subsidiaries, described below.

GECOSS Corporation
(Prime Market of Tokyo Stock Exchange)

GECOSS is mainly engaged in the rental and sales of temporary
construction materials, as well as in design and construction of
temporary works. GECOSS provides products and services that
meet customer needs primarily in the civil engineering and con-
struction industries by partnering with JFE Steel Corporation and
Group companies. The Company believes that managing GECOSS
as a subsidiary will help to maximize the value of GECOSS and the
JFE Group through various collaborative initiatives with JFE Steel in
areas such as personnel exchange and R&D. GECOSS maintains
its listed status as a means to enhance its competitiveness as well
as to secure market recognition and credibility in funding, sales
and marketing, and hiring.

JFE Systems, Inc.
(Standard Market of Tokyo Stock Exchange)

JFE Systems is mainly engaged in systems integration and solu-
tions for the planning, design, development, operation, and main-
tenance of information systems, as well as in building systems
using its products and [T infrastructure solutions that support
business systems. Computer systems in the steel business sup-
port overall business activities, such as receiving orders, manufac-
turing, shipping products, and controlling quality, and are an
important base for using diverse data. In addition, as DX pro-
gresses, ensuring the accumulation of know-how and the conti-
nuity of personnel exchange will be essential for maintaining the
competitiveness of JFE Steel Corporation. JFE Systems maintains
itslisted status as a means to enhance its competitiveness as well
as to secure market recognition and credibility in funding, sales
and marketing, and hiring.

The two aforementioned companies are subject to rules differ-
ent from those applicable to other consolidated subsidiaries, in
light of guidance concerning listed subsidiaries from the Ministry
of Economy, Trade and Industry and the Tokyo Stock Exchange,
and other measures are also taken so as to ensure that each of
the companies conducts autonomous corporate activities exer-
cising autonomy and flexibility, secure management indepen-
dence as listed companies, and make sure that the interest of the
said subsidiaries’ shareholders other than the said subsidiaries
and the Company will not be unfairly impaired. In addition, with
respect to matters necessary for the Group’s risk management,
prior consultation and reporting are required from each companies
while securing their independent decision-making, so as to imple-
ment risk management as a member of the Group companies.

On July 28, 2022, JFE Container Co., Ltd. delisted from the
Standard Market of the Tokyo Stock Exchange, and became a
wholly owned subsidiary of JFE Steel through a stock exchange on
August 1. The corporate value of the entire JFE Group will benefit
from JFE Container becoming a wholly owned subsidiary of JFE
Steel, because we anticipate an increase in opportunities to create
businesses and develop new fields through more Group collabora-
tion in the high-pressure gas container business in order to realize
a carbon-free hydrogen society.

Furthermore, the Company shall regularly verify the signifi-
cance of maintaining the listing of the listed subsidiaries and take
necessary measures upon confirmation at its Board of Directors.
The content herein was verified and discussed at a Board of
Directors' meeting held in May 2022.

Basic policies for strategic shareholdings and exercise of related voting rights

All shares held by the Company are the shares of subsidiaries or
affiliates. The Company’s wholly owned subsidiaries as well as
operating companies, JFE Steel Corporation, JFE Engineering
Corporation, and JFE Shoji Corporation (hereinafter the *Operating
Companies”), do not hold listed shares as strategic shareholdings,
in principle. Strategic shareholdings, however, are allowed as an
exception when holding the stocks of a company is determined to
be necessary for maintaining and achieving growth for the Group's
business.

The Board of Directors’ meetings regularly confirm the signifi-
cance of the strategic shareholdings and whether the benefits
and risks of such holdings are commensurate with their capital
cost, and sell strategic sharenoldings if there is no significance of
such shareholdings or there is a risk of damage to shareholders’
interest. In line with this policy, in fiscal 2019, the Company
decided to eliminate strategic shareholdings in domestic listed
shares in principle. From fiscal 2019 to fiscal 2020, the Company
sold 145.9 billion yen (on a market value basis) worth of all or parts
of 143 stocks. In fiscal 2021, the Company sold 4 1.9 billion yen
(on a market value basis) worth of all or parts of 61 stocks.
Furthermore, at a meeting held in August 2021, the Board of
Directors examined the significance of its strategic shareholdings
andreturn on investment.
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The exercise of voting rights of strategic shareholdings is
decided uponreviews by the Operating Companies on the content
of the proposal and is appropriately implemented in a way that will
maximize shareholder interest. To be specific, the content of the
proposal is to be checked by the investment application depart-
ment and the investment control department, and approval will be
given to proposals which are considered not to pose any threat to
the maximization of interest of these Operating Companies as
shareholders.

Of the shares for investment purposes held by JFE Steel, which
has the largest balance sheet amount and accounts for the major-
ity of the shares for investment purposes posted in the consoli-
dated financial statements of the company. those shares of JFE
Steel that are held for purposes other than pure investments are
shown below.

Endof FY2019 Endof FY2020 Endof FY2021
Number of issues 219 171 146

Total balance sheet amount

(billion yen) 166.1 96.0 712

Thorough Compliance

Basic Stance

In expanding our businesses in Japan and abroad, it is important that JFE maintains relationships of trust with all stakeholders,

including its customers, shareholders, and local communities. Trust can only be built upon a strong foundation of “Ensuring
Thorough Compliance.” Misconduct and scandals resulting from compliance violations can instantly shatter the trust that has
taken many years to establish. Therefore, JFE believes it is extremely important that all members of the organization deepen
their knowledge and awareness of compliance and perform their jobs accordingly.

Compliance System

The JFE Group’s Standards of Conduct guides employees to conduct their business activities based on the Corporate Vision and
Corporate Values. They also help to strengthen awareness among all JFE Group executives and employees and ensure adherence to

corporate ethics.

The Compliance Committee, chaired by the President of JFE Holdings, generally convenes every quarter to deliberate basic poli-
cies and issues and then supervise their implementation. Each operating company has a similar in-house system for promoting and
supervising compliance. In addition, operating companies have introduced a Corporate Ethics Hotline to ensure that crucial informa-
tion regarding compliance can be communicated directly from the front lines to top management.

JFE Group's Standards of Conduct  https://www.jfe-holdings.co.jp/en/company/philosophy/guideline.html

Ensure adherence to corporate ethical standards and compliance

Thorough compliance

As a part of initiatives to enhance awareness of compliance, the
JFE Group has compiled a Compliance Guidebook and distributed
it to executives and employees (domestic and overseas), to be
used in activities such as collation, to ensure that the rules are
fully communicated and informed.

Compliance
https://www.jfe-holdings.co.jp/en/csr/governance/compliance/index.html

Internal whistleblowing system
The JFE Group has established a Corporate Ethics Hotline to main-
tain corporate ethics, comply with laws and regulations, and pre-
vent corruption. It is accessible to all executives and employees of
the JFE Group (employees, contract workers, part-time workers,
temporary staff, and retirees) as well as the executives and
employees of business partners. As a specific means of reporting
and consultation, an environment has been prepared for receiving
inquiries (it is also possible to anonymously file reports and seek
consultation) by email, a dedicated phoneline, and by regular mail.
Additionally, an external hotline to a law firm is also provided.
Whistleblowing and requests for consultation are regularly
reportedto full-time Audit & Supervisory Board Members. Moreover,
the operational status of the system is monitored by the Board of
Directors.

Cases handled by the Corporate Ethics Hotline
Company FY2018  FY2019  FY2020  FY2021

JFE Holdings and operating
companies 80 101 87 133

Antimonopoly Act compliance

The JFE Group views past violations of the Antimonopoly Act seri-
ously and continues to implement thorough measures to eliminate
the possibility of future infringements.

Prevention of bribery

The JFE Group does not tolerate any kind of illegal activity in Japan
or any other country, including bribery, such as offering money or
other benefits to public officials, and never resorts to these illegal
activities to gain profit or resolve problems. Based on these
thoughts, the Group issued the JFE Group's Basic Stance on
Preventing Bribery of Public Officials and disseminates it through-
out the Group including operating companies. The JFE Group also
maintains various systems to prevent the bribery of public officials.

JFE Group's Basic Policy on Preventing Bribery of Public Officials
https://www.jfe-holdings.co.jp/en/company/philosophy/anti-bribery.html

Resisting organized crime

The JFE Group declares in its Standards of Business Conduct that
it will firmly resist all antisocial forces, and has established the JFE
Group Policies for Addressing Antisocial Forces and Regulations
for Addressing Violence Directed at Companies to clarify the mea-
sures to be taken in response to any issues against antisocial
forces, including manuals for initial responses to violence against
the Group.

Employee ethics awareness surveys

The JFE Group regularly conducts Corporate Ethics Awareness
Surveys of executives and employees of JFE Holdings and its oper-
ating companies for the purpose of assessing the degree of
understanding in the Group’s Corporate Vision, Corporate Values,
and Standards of Conduct.

Lawsuit Against an Employee of the JFE Group

In March 2022, an employee of JFE Engineering was indicted of
obstructing bidding on a project contracted with Taketomi Town,
Okinawa.

We deeply regret that this incident occurred, and apologize for the
inconvenience and concern this has caused our stakeholders. Taking
this incident to heart, we will make every effort to strengthen compli-
ance and work to restore trust in the JFE Group as quickly as possible.
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Management Foundation

Risk Management

Basic Stance

Based on its corporate vision of “contributing to society with the world’s most innovative technology,” the JFE Group maintains

and actively uses a risk management structure to accurately identify and respond to Groupwide risks, with the aim of sustain-

ing growth and improving corporate value across the Group.

Risk management system

JFE Holdings is responsible for comprehensive risk management in
accordance with its Basic Stance for Building an Internal Control
System. Astructure hasbeen putinto place for the Board of Directors
to supervise risk management and verify its effectiveness.

The JFE Group CSR Council, chaired by the President of JFE
Holdings, verifies, evaluates, deliberates, and decides issues
relatedto policy and actions plans for risk management. Specifically,
adherence to Company policies and rules are monitored, such as
for business activities, compliance (compliance with the
Antimonopoly Act, as well as laws and regulations preventing cor-
ruption, including bribery, of civil servants), the corporate vision,
and the JFE Group’s Standards of Business Conduct. It also super-
vises corporate officers responsible for the environment, climate
change, personnel and labor, safety, disaster prevention, prevent-
ing humanrights violations, such as sexual and power harassment,
quality management, financial reporting, information security, ESG
risks, and other risks.

The Board of Directors regularly receives reports on Group poli-
cies and action plans for risk management, and discusses and
decides onimportant mattersrelated to risk management inits role
of supervising and verifying the effectiveness of risk management.

The Company intends to continuously improve Groupwide risk
management in light of deliberations by the Board of Directors.

Risk Management
https://www.jfe-holdings.co.jp/en/csr/governance/risk/index.html

CSR Promotion Structure

Board of Directors

Instruction and supervision

Group management philosophy, risk management, responsibilities to
stakeholders and society, other corporate initiatives

Reporting
Group CSR Council

Head: President of JFE Holdings
Members: Vice President, corporate officers, Audit & Supervisory
Board Members, presidents of operating companies, other

Group Compliance Committee
Group Environmental Committee
Group Internal Control Committee
Group Information Security Committee
Public Disclosure Committee

Corporate Value Enhancement Committee

Compliance, environment, climate change, internal controls, personnel

and labor, safety, disaster prevention, social contributions, information

security, ESG risks, protection and improvement of corporate value, etc.

(1) Deliberate Group policies and CSR action plans (including instruc-
tions and guidance for important projects)

(2) Supervision of policy uptake

(3) Share information about issues and how problems were addressed,
horizontal development

sajuedwod dnoug ‘saiuedwos buiyesado

Response to major ESG risks

Response to climate change risks
The JFE Group has formulated the JFE Group Environmental Vision
for 2050, which plots a path for becoming carbon neutral by 2050,
and positions climate change initiatives as the highest priority for
management. Initiatives in the Seventh Medium-term Business
Plan call for reducing CO2 emissions by approximately 18% versus
the fiscal 2013 level by the end of fiscal 2024 in the steel business,
and reducing CO2 emissions by 30% or more versus the fiscal 2013
level by the end of fiscal 2030, while plotting out multiple avenues
to attaining carbon neutrality by 2050.

Risks are identified and evaluated based on a scenario analysis
conducted under the framework recommended by the Task Force
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on Climate-related Financial Disclosures (TCFD), and important
factors that may affect management are selected for further
analysis and used in formulating business strategies, including the
Seventh Medium-term Business Plan.

Intellectual property management

The JFE Group meticulously manages intellectual property across
its diverse business activities. To prevent infringement on third-
party intellectual property, it constantly monitors the latest infor-
mation on intellectual property and implements all necessary
measures.

Privacy protection

JFE has established the JFE Group Privacy Statement for managing
information including “My Numbers,” which are personally identifi-
able numbers under Japan's social security and tax number
systems.

Tomaintain the appropriate protection of personal information,
employee trainings on the rules, which have been set in place in
accordance with the privacy statement, have been conducted as
stipulated in the applicable laws of each country related to busi-
nesses and guidelines.

JFE Group Privacy Statement
https://www.jfe-holdings.co.jp/en/privacy.html

Information security
The JFE Group formulates various rules on information security
management to prevent information leakage and system failures
due to cyberattacks and improper system use. Efforts are made to
enhance information security knowledge and awareness of rules
among employees through training and education. Additionally,
shared IT measures are applied in each Group company and regu-
lar information security audits are conducted to reinforce the
overall information security management level in the Group.

The JFE Group Information Security Committee deliberates
important matters related to IT, especially information security,
and decides policy.

JFE Group’s BCP

Based on policies set by the committee, the JFE-SIRT* formu-
lates and implements information security measures, performs
information security audits, offers guidance on responding to inci-
dents, and generally enhances the level of Groupwide information
security management.

* JFE-Security Integration and Response Team, established in April 2016

JFE Group Information Security Governance System

Board of Directors

) Instruction and supervision
Reports on policy and action plans

Group CSR Council Chair: CEO (President)
Regular reporting and supervision (sharing of risk information)

JFE Group Information Security Committee
Head: Executive officer in charge of Group information security
(Corporate Officers)

Decision
Planning and proposals
JFE-SIRT
Auditing and monitoring
Reporting Execution

Group companies

Anticipating the possibility of natural disasters caused by typhoons
and major earthquakes as well as a rapid expansion in infectious
diseases such as a new strain of influenza, the JFE Group has for-
mulated a business continuity plan (BCP) to address contingen-
cies. We conduct regular training based on the BCP while also
pursuing other countermeasures.

Response to large-scale natural disasters

The JFE Group has designated evacuation locations in the event of
atsunami, maintains a Companywide system for sending out guid-
ance and instructions during communications controls and power
blackouts, and regularly backs up all of its data. The Company is
reinforcing its water removal facilities in steelworks in response to
the increasingly severe typhoons and torrential rainfalls in Japan
over the past few years.

Response to COVID-19

Our response to the COVID-19 pandemic has entailed the rapid
formation of a countermeasure examination team in accordance
with our response policy based on scenarios for outbreaks of new
types of influenza, and this team has taken various measures to
counter COVID-13. We have eased employment system require-
ments and encouraged employees to work from home, while dis-
couraging them from commuting to work. Even when employees

come to work, they arrive and leave at different times of the day,
partitions have been installed in offices, and meetings have only
been held online in an attempt to reduce the risk of infection as
much as possible. We have updated work environments to that
employees can work from home without impediment, such as
going paperless and using digital approval and signature technol-
ogy. Through these initiatives, we aim to create more flexible work
styles and improve labor productivity.

JFE Steel revised its BCP, which had envisioned a novel influ-
enza outbreak, and kept important operations running, including
at steelworks and production sites. JFE Steel also conducted
operational simulations for the event that a local outbreak
increased the ratio of employees missing work, and took various
other steps as conditions changed. Above all, we thoroughly man-
aged occupational health and safety measures, in addition to
updates to infrastructure for remote work environments. As well,
we have increased vaccinations in workplaces.

We will continue to engage in business operations while plac-
ing the highest priority on the health and safety of our employees
and partners.
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Management Foundation

Respect for Human Rights

Basic Stance

The JFE Group endorses and abides by the Universal Declaration of Human Rights, the International Bill of Human Rights, and
other international conventions as well as the International Labour Organization (ILO)’s Declaration on Fundamental Principles

and Rights at Work.

The JFE Group views respect for human rights as both a corporate social responsibility and a foundation of its business. Our
determination to not engage in discrimination in our business activities is clearly expressed in our Standards of Business
Conduct, which we have upheld throughout our actions. In fiscal 2018, the JFE Group Human Rights Basic Stance was drawn
up to clearly define the Company’s position on human rights, covering the scope of rules that must be followed by each Group
company and their executives and employees. It also calls upon all stakeholders, including suppliers, to cooperate on initia-

tives to respect and protect human rights.

We also invite outside experts to discuss business and human rights in seminars. Starting in fiscal 2021, the JFE Group com-
menced due diligence on human rights in accordance with the United Nations (UN) Guiding Principles on Business and Human
Rights. We will work together as a Group to push forward initiatives to realize a social that respects and protects human rights.

JFE Group's Human Rights Basic Policy https://www.jfe-holdings.co.jp/en/csr/social/human_rights

Promoting human rights

In order to steadily work on humanrights initiatives, we established
the JFE Group Human Rights Promotion Council, chaired by an cor-
porate officer of JFE Holdings, under the JFE Group Compliance
Committee, chaired by the president of JFE Holdings. This frame-
work allows us to define Groupwide policies and share information
with departments responsible for human rights issues that have
been set up at each operating company.

In addressing all kinds of human rights risks, we emphasize
communicating with stakeholders through such initiatives as set-
ting up a Corporate Ethics Hotline at each operating company and

dedicated consultation desks on harassment issues at major
offices, to ensure people can anonymously report issues and seek
consultation. Additionally, external stakeholders are able to use an
online form to ask guestions about human rights problems and
other compliance issues (this can be done anonymously as well).
The Board of Directors and the JFE Group CSR Council receive
regular reports on the operational status of these help desks and
cases of harassment as well as other human rights violations, and
any incidents are advised and monitored.

Human rights promoting activities

Respecting the rights of workers

Respect for freedom of
The JFE Group adheres to the laws and regulations expression

Respect for children’s rights
The JFE Group supports the Conven-

of various countries as well as collective agreements.  The JFE Group upholds basic human  tion on the Rights of the Child and
It also respects the rights to freedom of association  rights in its JFE Group's Human Rights  Children's Rights and Business Princi-

as well as their right to collective bargaining.

Basic Policy and is committed to  ples, and will seek to eliminate child

Upper management, including the president and respecting and protecting the human labor and respect every child's right to
the representative of the union, meets regularly to  rights of eachindividual throughoutits  survival, right to development, right to
discuss matters such as management issues,  corporate activities. We pay due care  protection, and right to participation,
work-life balance, working environments, and work- ~ to prevent violations of freedom of  the four pillars of the Convention on
ing conditions. By conducting earnest labor-man-  expression, asrecognizedby thelnter-  the Rights of the Child.
agement consultations, we strive to create a  national Covenant on Human Rights
vigorous workplace while working to maintain  and other international conventions,

healthy and sound labor-management relations.

and to fully protect the right to privacy

Human rights due diligence

Inaccordance with the UN Guiding Principles on Business and Human
Rights, the JFE Group conducts due diligence on humanrights.

Due diligence into human rights, which began in fiscal 2021,
centers on JFE Holdings, JFE Steel, JFE Engineering, JFE Shoji, and
other major Group companies, and entails the identification of risks
to human rights, and the examination and execution of corrective
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actions. While taking corrective actions to reduce identified risks
from fiscal 2022, we are expanding our management structure for
human rights risks at suppliers, and rolling out due diligence
processes for human rights at Group companies. We take these
and other measures to respect human rights throughout the
supply chain.

Initiatives in fiscal 2021
(1) Identify human rights risks

We identified human rights risks in the JFE Group’s supply chain for
each type of stakeholder, i.e., employees and suppliers (wormen,
children, local residents, etc.), taking into consideration local char-
acter and human rights risks unique to the sector, after creating a
long list of human rights risks while referring to international rules

and guidelines.

Identified 15 human rights issues to consider

. Comply with standards
and guidelines for
respecting human rights
in line with international
norms

2. Non-complicity in human
rights violations, compli-
ance, social security, fair
competition

3. Prohibition of discrimina-
tion under the law

4. Access torelief

5. Thorough management
of suppliers

6. Harassment and coercion

7. Women's rights 8. Child labor 9. Forced labor
10. Occupational safety 11. Work hours 12. Proper work
and health environment

13. Wages that afford
adequateliving
standards

14. Freedom of association,
right to group
negotiation

15. Rights of indigenous
tribes and local
residents

(2) Understand actual conditions

In the JFE Group Human Rights Basic Stance and the basic pro-
curement policies of each Group company, we disclose policies for
dealing with human rights risks, such as child labor and forced
labor. As access to relief, we have set up a whistleblowing system.
We also stringently engage in compliance, including the preven-
tion of corruption. We audit the human rights initiatives, systems
and rules of other companies to confirm the current human rights
risk management system is working as designed.

(3) Assess risks and identify impact

Regardingidentified humanrightsissues that should be addressed,
the Company conducted a risk assessment that considers the
seriousness and likelihood of the risk, and examined the state of
initiatives to respect human rights through documented surveys
and interviews, in order to gain a more accurate understanding of
actual conditions. Inthe risk assessment process, we identified the
negative impact that human rights risks could have on the JFE
Group and our stakeholders.

Human rights risks identified as requiring a response due to

high risk

- Occupational safety and health

+Harassment

+Supplier management (create human rights risk management
system for entire supply chain)

(4) Examine measures to mitigate identified human

rights risks

We addressed the identified human rights risks, took corrective
and preventative action, set up promotion structures, and exam-
ined measures to mitigate risks. We have set KPIs for occupational
health and safety and workplace harassment, and advanced
efforts to eliminate injuries and harassment at work. We continue
to implement and strengthen these activities. Regarding the
human rights risk management structure for all suppliers, we are
examining the creation of a management structure for human
rights risks at suppliers from fiscal 2022 with the aim of building a
sustainable and robust supply chain.

Future initiatives

(1) Examine and revise JFE Group Human Rights Basic
Stance

The JFE Group Human Rights Basic Stance was created in fiscal

2018 to clearly express the Group's stance on initiatives for

respecting human rights. In fiscal 2021, we identified new human

rights issues that warrant the Group's attention, and we will exam-

ine and made necessary revisions to the JFE Group Human Rights

Basic Stance.

(2) Create human rights risk management structure

for suppliers
Based on our revised JFE Group Human Rights Basic Stance, we
will examine and revise the basic policies and guidelines for pro-
curement that had been formulated at JFE Steel, JFE Engineering,
and JFE Shoji. We will then ask our suppliers to follow these revised
basic policies and guidelines, and work with them to build systems
for managing human rights risks.

(3) Introduce human rights due diligence processes

at major Group companies in Japan and overseas
In stages, we are introducing processes for human rights due dili-
gence after deciding scope, priorities and audit methods. We will
examine actual conditions through documentation and take any
necessary corrective actions.

The JFE Group will build systems for reducing the risk of human
rights violations throughout its supply chain by continuing to
implement these measures. With supervision provided by the JFE
Group CSR Council and the Board of Directors, we will evaluate
these initiatives to respect human rights and work to improve
them and increase their effectiveness.

Human rights due diligence process

’ Board of Directors ‘

Report on state of initiatives to
address human rights risks

| JFE Group CSR Council |

Conduct due diligence on human rights

Instruction and supervision

1) Identify seope of management
2) Identify risks.and understand
actual conditions

5) Disclose infermation to
stakeholders

Disclosures

N

Mitigation measures

‘ Risk assessment ‘

N

Measure impact

4) Formulate and implel
countermeasures and plan

tify and assess impacts
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Stakeholder Relationships

Promotion of interactive communication

The JFE Group strives to maintain agreeable and favorable relationships with all stakeholders, including share-
holders, customers, clients, employees, and local communities, for the sustainable growth and medium- to
long-term increase of corporate value.

Examples of dialogues with our main stakeholders

Others
Stakeholders  Approach Major communication methods, etc
Frequency (per year) Scale, etc
We work to disclose information accurately, fairly Ordinary General Meeting of Shareholders (convocation notices, notices of resolu- 1 Approx. 150,000 persons
andin a timely and appropriate manner as well as tions, etc. (Unit sharenolders)
strive for active communication. We established the  Investors meeting (financial results, medium-term business plans, etc.) and 7 Approx. 1,000 persons in total
Investor Relations and Corporate Communications  ESG briefings
Department as an organization responsible for Individual meetings (financial results, medium-term business plans, etc.) As needed Approx. 380 persons in total
communication with domestic and international Company briefings for individual investors (online) 2 Approx. 10,000 plays
Shareholders/  shareholders and investors, and promote construc-  Plant tours for shareholders (steel, engineering, shipbuilding bases, etc.) 23 Approx. 1,800 persons
Investors tive dialogue as well as provide management with (* Results shown are for FY2019, suspended in FY2020 due to the COVID- 19 pandemic.
the information acquired, with the aim of maintain- In fiscal 2021, the plant tours were was held online (twice for about 1,400 people)
ing and improving the relationship of trust Publishing shareholder newsletters (JFE Dayori) 2 (Mid-year and annual) Approx. 280,000 copies/issue
Various reports, including integrated reports and CSR reports 1 Approx. 24,000 copies
(* Number)of copies for integrated report; CSR report only available on the Company's
website
Information via websites (for shareholders and investors), etc. As needed
The Group believes that the stable supply of prod-  Communication through sales activities and support for quality assurance As needed Conducted at each operating company
ucts and services and reliable quality assurance, Interviews and questionnaires, such as that on customer satisfaction As needed Conducted at each operating company
along with advancing research and development, Information via websites (product information), etc. As needed
Customers are necessary to meet customer needs. We wil
work to establish win-win relationships by continu-
ously meeting customer needs and the trust they
placeinus.
With the recognition of top management thatcre-  Communication through daily operations and in the workplace As needed
ating workplaces to provide dignity and job satisfac-  Internal newsletters and intranet As needed
tion for all is essential for maximizing the potential ~ Various labor-management committees 2to4 Management and labor unions at each
of individuals, we have formulated the Basic Stance operating company
on Human Resource Management and Health Corporate Ethics Hotline As needed 133 callsinFY2021
Declaration and are conducting various activities Various training sessions As needed Position-specific, compliance, human
toward attaining the goals. rights, etc.
Family days (visits by employee families, lunch at employees' cafeterias, etc.) As needed Conducted at each operating company
E *Online for FY2020 and FY2021
mployees
Corporate Ethics Awareness Survey 1 (every 3 years) At the Company and operating
companies
Engagement survey (employee satisfaction survey) 1 At the Company, JFE Steel, and
* An all-employee survey to understand the level of satisfaction with the Company, JFE Shoji
used to shape measures and operations
Management feedback (360-degree diagnosis) 1 At the Company and JFE Steel
* Corporate Officers and top managers evaluate their peers and subordinates, provid-
ing feedback to individuals
To ensure business continuity at manufacturing Communication through local residents’ associations, events, etc. As needed
bases where steelworks are located and elsewhere,  Events at manufacturing bases (festivals, etc.) Approx. once in each Approx. 270,000 persons a year
constructing a relationship of trust with citizens in region 100,000 or more persons a year
local communities and realizing coexistence and Plant tours Asneeded
prosperity are crucial. We will pursue various activi-  Clean-up activities (vicinity of manufacturing bases, regional cleaning, etc.) As needed t
Local ties with the aim of realizing sustainable growth and  Sports promotion (baseball or jogging workshops, various sports competitions, etc)  As needed * Suspended or scaled downin
communities regional development, including continued initia- Others (education at elementary schools, craft workshops, workplace experience As needed FY2020and FY2021 due to the
tives toward ensuring safety and reducing our envi- — events, etc.) COVID-19 pandemic; results shown
ronmental impact Information via websites (environmental information, etc.) As needed are for FY2019 Awards for technol-
Social contribution through JFE 21st Century Foundation (various research support,  As needed ogy and product development, etc.

regional activity support, etc.)
» JFE 21st Century Foundation: http:/www.jfe-21st-cf.orjp/eng/

Awards for technology and product development, etc. (FY2021)

JFE Steel

Award name

Description

Sponsor

FY2022 The Commendation for Science and Technology by the Minister of Education, Culture,

Sports, Science and Technology. Awards for Science and Technology (Development Category) — conservation of electrical equipment

Development of resource-conserving Si gradient steel sheet that contributes to energy

Ministry of Education, Culture,
Sports, Science and Technology

68th (Fiscal 202 1) Okochi Memorial Foundation Technology Award

Development of environmentally friendly high-strength steel plate with strong anti-seismic

properties that help improve resilience of Japan

Okochi Memorial Foundation

56th Machinery Promotion Award, Japan Society for the Promotion of Machine Industry
Chairman's Prize

Development of high-efficiency ultra-narrow groove welding system

Japan Society for the Promotion of
Machine Industry

Fiscal 2021 National Invention Award: Japan Business Federation (JBF) Chairman Award

Invention of structural arrest for welded structures that improves safety of ships

Japan Institute of Invention and
Innovation

Fiscal 2021 Japan Society of Civil Engineers Environment Award (Group Il)

Joint research project to create abundant oceans through public-private collaboration:
demonstration of improvement in marine environments with steel slag products and initia-

tives in environmental training

Japan Society of Civil Engineers
(JSCE)

Fiscal 2021 Resource Recirculation Technologies and Systems Award

Director-General Award for Industrial Technology and Environment, Ministry of Economy,

Trade and Industry

Establishment of closed-loop recycling technology for used refractory materials

Japan Environmental Management
Association for Industry (JEMAI)

External recognition inrecent years

Selected for inclusion in
the FTSE Blossom
Japan Index

(invested by GPIF)

JFE Holdings was selected for the third straight year as a constituent of the FTSE Blossom Japan Index, which is investment indices
provided by FTSE Russell. This index comprises companies that are demonstrating strong environmental, social, and governance
(ESG) practices. It is used widely to create and evaluate sustainable investment funds and other financial instruments.

Initial selection

Selected for inclusion in
the FTSE Blossom Japan
Sector Relative Index
(invested in by GPIF)

JFE Holdings was selected for inclusion in FTSE Russell's FTSE Blossom Japan Sector Relative Index. In March 2022, GPIF began to
invest in this index as an ESG index. Based on FTSE Russell's ESG assessment, some companies with high carbon intensity (emissions
of greenhouse gases per unit of sales) are included in this index in light of their approach to addressing climate change risks and
opportunities

Initial selection
Selected for inclusion in
the MSCl Japan ESG
Select Leaders Index
(invested in by GPIF)

JFE Holdings was selected for inclusion in MSCI's MSCI Japan ESG Select Leaders Index. This comprehensive ESG index reflects a
comprehensive market portfolio of various ESG risks, created based on MSCI's ESG research into more than 1,000 companies around
the world. The index includes stocks with relatively high ESG scores in each sector.

Selected for inclusion in
the MSCl Japan
Empowering Women
Index (WIN)

(invested in by GPIF)

For two consecutive years, JFE Holdings has been included in the MSCI Japan Empowering Women Index (WIN) managed by MSCI. The
index consists of companies selected based on multifaceted scores for gender diversity from among constituents of the MSCI Japan
IMI Top 700 Index. The index selects companies with the highest scores in each sector.

Selected for inclusion in
the S&P/JPX Carbon
Efficient Index
(invested in by GPIF)

JFE Holdings has been selected for inclusion in the S&P/JPX Carbon Efficient Index, which is developed jointly by S&P Dow Jones Index
and Japan Exchange Group. This index decides the weighting of constituent stocks based on their levels of environmental information
disclosure and carbon efficiency (carbon emissions per unit of sales)

Selected for inclusion in
the FTSE4Good Index
Series

JFE Holdings was selected for the third straight year as a constituent of the FTSE4Good Index Series, which is investment indices
provided by FTSE Russell. The index uses an ESG scoring system that is basically the same as the FTSE Blossom Japan Index. Itis a
comprehensive ESG index that screens for stocks with high ESG scores from among major global stocks.

Selected for inclusion in
MSCI ESG Leaders
Indexes

Since 2018, JFE Holdings has been a constituent stock in MSCI's MSCI ESG Leaders Indexes. This index consists of stocks with high
ESG scores in each sector based on MSCl's ESG research, from among major stocks around the world.

Evaluation by CDP
2021

Established in Britain in 2000, the CDP is a nongovernmental organization (NGO) that conducts ESG evaluations. It calls on companies
to disclose ESG-related information by responding to CDP questionnaires to facilitate the ESG investment decisions of institutional
investors. Currently, the CDP covers three environmental areas: climate change, water security, and forests, and companies are rated
on an eight-point scale (from A to D-) for each area. The volume of information collected by the CDP has become one of the largest in
the world, with currently over 350 companies responding to the questionnaires, which are widely used in various indexes by institu-
tional investors and for socially responsible investment. The JFE Group proactively participates in CDP's activities as a member of CDP
Reporter Services. The Group responds to climate change and water security questionnaires every year. We made sure to disclose
appropriate information for the CDP 2021 questionnaire, and as a result we received a high rating.

[CDP 2021 scores]
Climate change: A-
Water security: A-
Supplier/Engagement: A-

Inclusion in the Sompo
Sustainability Index

JFE Holdings has been chosen for the 11th consecutive year as a constituent of the Sompo Sustainability Index (former SNAM
Sustainability Index), which is operated by Sompo Asset Management. The index, which encompasses companies with highly
evaluated ESG ratings, contributes to investor asset formation by evaluating corporate value from a long-term perspective.

Acquisition of Quality
Excellence Certification
from Caterpillar

JFE Steel West Japan Works (Kurashiki) and JFE Shoji were named as Gold Level SQEP suppliers for the Supplier Quality Excellence
Process, a quality certification of the U.S.-based construction equipment manufacturer Caterpillar Inc. for six consecutive years in
2022, having successfully updated its certification through an online audit during the pandemic. The program ranks suppliers for
compliance with ISO 8001 standards and Caterpillar's own specifications and certifies the top firms as Platinum, Gold, Silver, or Bronze
level. Only a few companies in Japan have received Gold Level certification, and JFE Steel is the world's first blast furnace company to
be certified

*THE INCLUSION OF JFE HOLDINGS, INC. IN ANY MSCIINDEX, AND THE USE OF MSCILOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP. ENDORSEMENT OR
PROMOTION OF JFE HOLDINGS, INC. BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE
MARKS OF MSCI OR TS AFFILIATES

Major external awards (FY2021)

Received 3rd ESG
Finance Awards
Japan's Special Prize in
the Environment
Sustainable Company
Category

JFE Holdings was selected as an environmentally sustainable company in the environmentally sustainable company category of the
3rd ESG Finance Awards Japan sponsored by the Ministry of the Environment. ESG Finance Awards Japan is an awards system created
with the objective of promoting and expanding ESG financing throughout society of advanced initiatives by institutional investors,
financial institutions, intermediaries, and corporations to have a positive impact on the environment and society through aggressive
initiatives at ESG finance and environmental and social operations. An environmentally sustainable company is one that takes action to
address issues based on medium- and long-term strategies while disclosing adequate information about important environmental
issues, such asrisks, business opportunities and strategies, as well as corporate governance. Companies chosen for this designation
have proper governance and management processes in place. We believe JFE Holdings was selected as an environmentally sustain-
able company in light of the level of ESG-related information disclosure and proactive stance on stakeholder engagement.

Fiscal 2021 Japan Society for Technology of Plasticity: Conference Award

Development of intelligent control technology to achieve world's fastest temper roling

Japan Society for Technology of
Plasticity

22nd Logistics Environment Award: Special Award

Modal shift of steel transportation from Hiroshima Prefecture to Chiba Prefecture

Japan Association for Logistics and
Transport

IT Japan Award 2021 Semi-Grand Prix

Development of digital twin blast furnace that avoided problems that could have led to

Nikkei Computer

JFE Holdings received the Silver Award for Sustainability Site Awards 2022 from the Association for Sustainability Communication (formerly CSR Communication

Received Silver Award
for Sustainability Site
Awards 2022

Association). The Sustainability Site Award has been awarded every year since 2017 based on a comprehensive assessment and ranking of the websites of listed cor-
porations in Japan. Evaluations of only the published information on websites are conducted by analysts with special knowledge, and scored in eight categories (more
than 280 evaluation criteria) that are essential for websites. Evaluation criteria are reassessed every year to reflect changes in society. with a focus on GRI Standard:

2016, in order to conform more closely to global trends in sustainability evaluations. We believe JFE Holdings was honored with this award due to the highly comprehen-

losses of several hundred million yen

Keidanren Endorsed Internal Newsletter Recommendation Award

JFE Steel Magazine (company newsletter)

Keidanren Business Services,
Internal Newsletter Center

JFE Engineering

Award name

Description

Sponsor

Fiscal 2021 New Energy Award Director-General's Prize, the Agency for Natural

Resources and Energy (Products and Services)

ing facilities

BRA-ING® Al system for autonomous operations of incinerators at waste process-

New Energy Foundation

Fiscal 2021 New Technology Promotion Engineer Award

Initiative to use image recognition Al to increase sophistication of bar arrangement

inspection

Ministry of Land, Infrastructure and Transport, Kanto
Regional Development Bureau
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sive level of information disclosed on its website:

World Steel
Association's 2022
Steel Sustainability
Champions Award

JFE Steel has been selected by the World Steel Association for the 2022 Steel Sustainability Champions award. Steel Sustainability
Champions is an award presented once a year by the World Steel Association to member companies that have shown noteworthy
outcomes in improving sustainability by leading the way toward a sustainable steel industry and a better society. Since the JFE Group
Environmental Vision for 2050 was created in 2021, JFE Steel has been developing ultra-innovative technologies that will help reduce
environmental load. JFE Steel has formulated basic policies for sustainability and discloses data for various fields, such as the environ-
ment and occupational health and safety. JFE Steel has identified material issues for management, set key performance indicators
(KPIs), and continues to reassess issues and the appropriateness of these KPIs. In light of these initiatives, JFE Steel has been recog-
nized as a Steel Sustainability Champion for two consecutive years
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