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Presentation 
 

Moderator: It is time to commence the investors meeting of JFE Holdings, Inc. 

In attendance today is Masashi Terahata, Representative Director, Executive Vice President, and Tsunao 
Takura, Vice President In charge of General Administration Department and Investor Relations and Corporate 
Communications Dept. 

Today's time schedule is approximately 30 minutes for explanation and 30 minutes for questions, for a total 
of 60 minutes. 

First, Terahata, Representative Director and Executive Vice President, will give an overview of the financial 
results and outlook announced today. 

 

Terahata: The current environment continues to be very difficult, and we expect domestic and international 
spreads to contract and the overseas business environment to deteriorate again this time, as China's 
overproduction and massive exports have upset the supply-demand balance and caused market slumps, 
which have spread to other regions around the world. 

On the other hand, we had factored in the risk of a 1-million-ton reduction in production compared to the 
previous fiscal year due to the protectionist policies of the US and other countries, but we expect such risk to 
be smaller in light of current sales conditions, changes in the trade environment, and other factors. This time, 
we have factored in a reduction of approximately 500,000 tons instead of a reduction of 1 million ton in 
previous estimate.  

We announced our 8th mid-term business plan in May, and have steadily implemented measures to improve 
profitability, including cost reductions and an increase in the ratio of high value-added products. We will 
continue to promote management that is conscious of the cost of capital and stock price in order to 
sustainably increase corporate value. 
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For the full year, we expect business profit, segment profit, and net income to remain the same as previously-
announced forecast. On the other hand, business profit excluding inventory valuation, etc. is expected to be 
JPY190 billion, a decrease of JPY10 billion from the previous forecast. 

The annual dividend is expected to be JPY80 per share, in line with the policy of a minimum dividend of JPY80 
in addition to the dividend payout ratio of 30% set out in the 8th mid-term business plan. 

This is a brief statement from me. 

Takura: I will now explain our business performance. 

We will skip the description on page four, which will be explained in the pages that follow. 

 

I will begin by explaining the results for 1H of FY2025. 

The first half results show sales revenue of JPY2.2326 trillion, a decrease from the previously-announced 
forecast. Business profit, segment profit, and net income were JPY45.7 billion, JPY34.1 billion, and JPY26.6 
billion, respectively, an increase from the previously-announced forecast. 
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Here is a table that shows the total by segment. 

In terms of revenue, the trading business posted results of JPY647.5 billion in 1H of the year, a decrease of 
JPY102.5 billion from the previously-announced forecast. This is because, in addition to the decline in the steel 
market, sales in North America and other overseas projects did not grow as much as expected. 

In segment profit, steel business posted a loss of JPY5.3 billion and a profit of JPY42.7 billion excluding 
inventory valuation, etc., both an increase from the previously-announced forecast. 

The engineering business was JPY12.6 billion, an increase of JPY3.6 billion from the previously-announced 
forecast. This is due to the accelerated progress of favorable profitable projects, which were brought forward 
from 2H of the fiscal year to 1H of the fiscal year. 

In the trading business, as explained earlier, segment profit was JPY21.9 billion, a decrease of JPY3.1 billion 
from the previously-announced forecast, due to the drop in sales revenue. 
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Now I will explain the comparison of JFE Steel's previous forecast for 1H of the year with the current results. 

Segment profit is JPY9.7 billion higher than the previous forecast. The breakdown is as follows: First, an 
increase of 100,000 tons in volume from previous forecast led to a JPY2 billion increase in profit. Inventory 
valuation increased by JPY5 billion due to slightly higher-than-expected raw material prices and the impact of 
yen depreciation. In addition, other income increased by JPY2.7 billion, mainly at domestic group companies. 
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A comparison with the results for 1H of FY2024 is shown on page nine. 

Segment profit decreased by JPY39.8 billion. We will omit a detailed explanation, but the main factors for this 
are a worsening of spreads due to a deterioration in export profitability caused by the strong yen, as well as 
higher expenses including for amortization and interest rates. 
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Moving on, I will explain the full-year outlook for FY2025.  

The blue area in the table is the full-year forecast. Revenue is forecast to be JPY4.6 trillion, down JPY150 billion 
from the previously-announced forecast, mainly in the trading business. Business profit is expected to be 
JPY140 billion, segment profit JPY110 billion, and net income JPY75 billion, in line with the previously-
announced forecast, but business profit excluding inventory valuation, etc. is expected to decline by JPY10 
billion from previous forecast. 
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This is by segment. Revenues are expected to be down JPY150 billion from the previous forecast in the trading 
business. Segment profit for the steel business is projected at JPY40 billion, and JPY90 billion excluding 
inventory valuation, etc. The engineering business and the trading business are expected to post JPY20 billion 
and JPY45 billion, respectively, leaving the steel business and engineering businesses unchanged from the 
previously-announced forecast, while the trading business is expected to be JPY5 billion lower than previous 
forecast.  

 

Moving on, I will explain the business environment of JFE Steel. First, the current business environment in 
Japan. For products for the manufacturing sector, there is no significant impact from the US tariffs at this time. 
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As for automobile production, as shown in the graph in the upper row, at this point we expect that the number 
of automobiles will be approximately 8.5 million, about the same level as in 2024, but we believe that we 
need to continue to closely monitor the impact of tariffs and other factors. As for construction machinery, we 
do not expect any major changes at this stage after H1 of the year, but we will keep a close eye on the situation 
in the future, as additional tariff was imposed to the steel derivatives products in August. 

Meanwhile, the construction sector remained sluggish against the backdrop of still rising construction costs 
and labor shortages. The forecast for ordinary steel and steel consumption in the lower graph also projects a 
3.2% YoY decline in steel for construction. 

 

Moving on, this is the overseas business environment. 

High crude steel production and export growth remain amidst sluggish domestic demand in China, and the 
supply-demand environment remains severe. In addition to US tariffs, anti-dumping and safeguards have 
been imposed in many countries, and some products exported from Japan are now also subject to them. 
While this lacks the upward elasticity of sales, we believe it has contributed to the decline in the market, as 
Chinese lumber that has lost its customers is flowing out to other markets. 
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This is the performance of overseas steel market price. 

As for China, stagnation continues to persist. 

As for India, the safeguard temporarily boosted the market, but it is now on a downtrend due to the prolonged 
monsoon effects or the reluctance to buy in anticipation of the GST revision. 

In the US, the tariffs caused a sharp rise, but demand is not as strong as it was, and the market is now in an 
adjustment phase due to the impact of the tariffs and a wait-and-see attitude toward interest rate cuts. 
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In the raw materials market, there has been no significant change in the supply-demand environment for iron-
ore and coking coal. Assuming that current prices will continue, we expect iron ore and coking coal to remain 
at around USD90 and USD190, respectively, for the current year. 

 

For crude steel production, as explained at the beginning, we added 500,000 tons to the previous forecast 
which expected the reduction of 1 million ton from the previous year due to the impact of trade and other 
factors. However, compared to FY2024, we expect a decrease of 450,000 tons to 21.5 million tons. 
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This is an initiative to expand the ratio of high value-added products. 

In our shift from quantity to quality, we are working to increase the ratio of high value-added products. 
Although the market environment is difficult and lacking in excitement in some fields, we are currently 
working to increase production and sales, mainly of electrical steel sheets and steel plates for offshore wind 
power generation, in order to achieve our targets. 
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These are the various factors in the forecast for FY2025. 

Stand-alone crude steel production was JPY10.8 million tons for 1H and factored in JPY10.7 million tons for 
2H, a decrease of 100,000 tons from 1H. The steel export ratio was 41.3% in 1H, almost the same as in 2H of 
2024. The average steel price was JPY119,800, down JPY5,000 to JPY6,000 from 2H of 2024. The view is 
unchanged from the previously-announced forecast but this is because it reflects the impact of coking coal 
prices and yen appreciation. The exchange rate for 1H of the year was JPY146.2, and for 2H of the year, the 
previous forecast of around JPY145 has been changed to around JPY150 this time. 
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This section explains the difference between JFE Steel's previous and current forecasts. 

Forecast for crude steel production was increased by 500,000 tons, and the yen is expected to depreciate by 
about JPY3 per year with respect to the exchange rate. Forecast for segment profit remains unchanged from 
previous forecast. Segment profit excluding inventory valuation, etc. is down by JPY10 billion from previous 
forecast and its breakdown is shown in the table below.  

First, we expect to reduce costs by JPY3 billion through operational improvements. As for volume, while there 
is a positive effect from the 500,000-ton increase in steel production full-year forecast from previous forecast, 
the product mix of domestic and export gave negative impact on profit. This is due to the deteriorating 
product mix, as the main part of the volume increase in forecast is exports, which have relatively low margins. 
After subtracting this negative impact, we expect an increase of JPY6 billion in profit. 

The spread is expected to be down by JPY10 billion, as the negative impact of deteriorated domestic market 
conditions and the difference in the timing of sales price reflection partially offset the positive effect of 
improved export profitability due to yen depreciation. 

For inventory valuation, we expect an increase of JPY10 billion. As for others, we expect a decrease of JPY10 
billion in group companies, mainly in group companies in India and North America. For India, it is JSW, and for 
the US, it is CSI. However, for both of these companies, we have revised their forecasts downward from the 
previous announcement, as their earnings are not expected to grow as much as expected. However, the 
situation remains the same for these two companies, which have improved significantly from the previous 
year. 

JSW has announced its business results for July-September, and although production volume was at its highest 
level, it did not reach the initially anticipated level of earnings due to imports of Chinese materials as well as 
reluctance to buy before the GST revision. For the final target period of the current fiscal year, October 
through December, we expect December earnings to be about the same level as July through September, 
taking into account the temporary volume decline due to the renovation of NO3 blast furnace at the steel mill 
in Vijayanagar. 
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As for CSI, earnings have been revised downward this time due to weaker-than-expected demand for steel 
products, especially in the US construction sector. 

 

This is a comparison for FY2024 and FY2025. 

I will not discuss in detail, but on real-ability basis, it is a decrease of JPY47.3 billion. The volume is expected 
to be 450,000 tons lower than the previous year and the spread worsened, and these factors outweighed cost 
reductions and other factors, resulting in a decrease in profit/loss on real-ability basis. 
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This is a comparison between the first and second half of the year. 

This assumes a 100,000 ton decrease in crude steel production and an exchange rate of JPY3.8 weaker yen. 
Segment profit is expected to increase by JPY50.6 billion, or JPY4.6 billion on real-ability basis. The breakdown 
is shown in the table below. Cost reduction will contribute to profit by JPY10 billion due to the addition of 
operational improvements, etc., in H2 of the year. 

As for the volume and mix, we are expanding high-value-added products, which will add JPY2 billion to profit, 
despite a decrease of 100,000 tons in steel production forecast. The spread will decline by JPY10 billion, mainly 
due to deteriorating steel market conditions in Japan and overseas. Inventory valuation will add JPY46 billion 
to profit due to the effect of the disappearance of inventory write-downs in 1H of the FY2025. With an 
expected increase of JPY2.6 billion in Other, the overall result is as you can see.  
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This is about JFE Engineering. 

Annual segment profit is forecast to be JPY20 billion, the same as previously-announced forecast. Orders are 
expected to increase by more than JPY100 billion from the previous fiscal year, as in the previously-announced 
forecast, and orders are expected to expand in Waste to Resource, mainly in waste-to-energy generation, and 
in the carbon neutral fields such as offshore wind power and LNG. 

As for the offshore wind monopile business, although the operation will be slower than initially expected, we 
have received many inquiries at this stage, and we aim to start full-scale production during FY2025 and full 
production in FY2026. 
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This is JFE Shoji. 

This time, full-year segment profit is forecast to be JPY45 billion, down JPY5 billion from the previously-
announced forecast, due to continued sluggish construction demand in Japan, trade policy impact, and 
declining market conditions in Japan and overseas. This is a decrease of JPY2.9 billion from the previous year. 

 

As for the dividend, as explained at the beginning, we expect to pay an interim dividend of JPY40 per share 
and an annual dividend of JPY80 per share. 
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We have prepared two topics this time. 

We issued the Integrated Report and Sustainability Report. We hope that many of our stakeholders will take 
the time to read through the report. We have summarized three key points for each of them this time. We 
hope you will read the reports as it introduced the detail of the Long-Term Vision and the 8th mid-term 
business plan announced this time, as well as our future initiatives. 
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This is a topic related to LNG of JFE Engineering. 

As I explained earlier, orders in the engineering business have been growing steadily, with the carbon neutral 
field performing particularly well. Among them, we would like to introduce the expansion of orders for LNG-
related projects. 

We have already issued a press release announcing that we have received an order from Osaka Gas for fuel 
supply equipment for the Himeji Natural Gas Power Plant. We will continue to pursue these initiatives, aiming 
for orders of JPY120 billion during the 8th mid-term business plan period, an increase of JPY50 billion over the 
four years of the 7th mid-term business plan. 

The left half of the bottom row shows the current business conditions. With demand for electricity expected 
to continue to increase, there is a move back to LNG. This graph shows that the LNG quota in the government's 
long-term decarbonization power supply auction has been expanded from initial 6 million kilowatts, and we 
hope to use this situation as a tailwind to increase orders in the future, appealing our ability to carry out large-
scale projects, which is one of the strengths of our engineering business, and our many construction 
achievements.  

That is all. 

 

This presentation material was prepared for the purpose of publicizing the status of our company's financial 
results for the first half of FY2025. The information included in this presentation does not constitute a 
disclosure under the Financial Instruments and Exchange Act and we do not guarantee the accuracy or 
completeness of the information contained within. The information included in this presentation is not an offer 
to sell, or a solicitation of an offer to buy, any securities in Japan, the United States or any other jurisdiction. 
The forward-looking statements regarding forecasts included in this presentation were based on information 
available to us at the time when this presentation was prepared and include uncertainties. Therefore, please 
refrain from making any investment decisions based solely on this document. Our company shall not be 
liable for any damages arising as a result of the use of this document. 


