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Presentation

Moderator: It is time to commence the investors meeting of JFE Holdings, Inc.

In attendance today is Masashi Terahata, Representative Director, Executive Vice President, and Tsunao
Takura, Vice President In charge of General Administration Department and Investor Relations and Corporate
Communications Dept.

Today's time schedule is approximately 30 minutes for explanation and 30 minutes for questions, for a total
of 60 minutes.

First, Terahata, Representative Director and Executive Vice President, will give an overview of the financial
results and outlook announced today.

Financial Highlights 9

JFE

® The disruption of supply and demand balance caused by China's overproduction and massive exports,
as well as the downturn in market conditions, is spreading to countries and regions worldwide. QOur group
also anticipates a contraction in domestic and international spreads and a deterioration in the overseas
business environment.

® For the impact of protectionist policies in various countries, including the United States, the risk of
volume decline is expected to be smaller, considering the current sales situation and changes in the trade
environment. (crude steel production volume: about 21.50 million tons, increased by 0.50 million tons compared
to the previous forecast)

® The cost reductions and improvements in the ratio of high-value-added products incorporated in the 8"
Medium-Term Business Plan are being steadily implemented. We continue to promote management that is
conscious of capital costs and stock prices to sustainably enhance corporate value.

® The annual forecast for business profit, segment profit, and profit attributable to owners of parent is
expected to remain as previously announced.

*Business profit excluding inventory valuation, etc. is expected to be ¥190.0bn., down ¥10.0 bn.
from the previous forecast.

® The annual dividend for FY2025 is expected to be 80 yen per share based on the 8" Medium-term
Business Plan

Terahata: The current environment continues to be very difficult, and we expect domestic and international
spreads to contract and the overseas business environment to deteriorate again this time, as China's
overproduction and massive exports have upset the supply-demand balance and caused market slumps,
which have spread to other regions around the world.

On the other hand, we had factored in the risk of a 1-million-ton reduction in production compared to the
previous fiscal year due to the protectionist policies of the US and other countries, but we expect such risk to
be smaller in light of current sales conditions, changes in the trade environment, and other factors. This time,
we have factored in a reduction of approximately 500,000 tons instead of a reduction of 1 million ton in
previous estimate.

We announced our 8th mid-term business plan in May, and have steadily implemented measures to improve
profitability, including cost reductions and an increase in the ratio of high value-added products. We will
continue to promote management that is conscious of the cost of capital and stock price in order to
sustainably increase corporate value.



For the full year, we expect business profit, segment profit, and net income to remain the same as previously-
announced forecast. On the other hand, business profit excluding inventory valuation, etc. is expected to be
JPY190 billion, a decrease of JPY10 billion from the previous forecast.

The annual dividend is expected to be JPY80 per share, in line with the policy of a minimum dividend of JPY80
in addition to the dividend payout ratio of 30% set out in the 8th mid-term business plan.

This is a brief statement from me.

Takura: | will now explain our business performance.

We will skip the description on page four, which will be explained in the pages that follow.

Financial Results for 1H of Fiscal Year 2025 *)]

JFE

® Business profit for 1H of FY2025 was ¥45.7bn.
(decreased by ¥36.1bn. year-on-year, increased by ¥5.7bn. from the previous forecast)
3% Business profit (excluding Inventory Valuation, etc.) for 1H of FY2025 was ¥93.7bn.
(decreased by ¥41.1bn. year-on-year, increased by ¥0.7bn. from the previous forecast)

FY2025

FY2024 FY2025 Change Change

(billion yen) 1H Actual 1:;;‘1:?;“;‘ 1H Actual (FY2024 (Previous

(Apr-Sep) (Apr-Sep) (Apr-Sep) —FY2025) —Actual)
Revenue 2,450.7 2,330.0 2,232.6 (218.1) (97.4)
Business Profit 81.8 40.0 45.7 (36.1) 5.7
[Excluding Inventory Valuation etc.] [134.8] [93.0] [93.7] [(41.1)] [0.7]
Finance Income/Costs (9.8) (15.0) (11.5) (1.7) 3.5
Segment Profit 72.0 25.0 34.1 (37.9) 9.1
[Excluding Inventory Valuation etc.] [1 250] [780] [821] [(429)] [4. 1]
Exceptional Items (12.1) 0.0 0.0 12.1 0.0
Profit before Tax 59.9 25.0 34.1 (25.8) 9.1
;:)r(ililxtg:?: ;;g:gg&ﬁ;? Interests (1 7 '4) ( 1 0'0) (7 '4) 10.0 2.6
Profit Attributable to 42.4 15.0 26.6 (15.8) 1.6

Owners of Parent
Business profit is profit before tax excluding financial income and one-time items of a materially significant value,
Segment profit is profit including financial income in business profit.

| will begin by explaining the results for 1H of FY2025.

The first half results show sales revenue of JPY2.2326 trillion, a decrease from the previously-announced
forecast. Business profit, segment profit, and net income were JPY45.7 billion, JPY34.1 billion, and JPY26.6
billion, respectively, an increase from the previously-announced forecast.



Financial Results for 1H of Fiscal Year 2025 (by Segment)

FY2025
FY2024 FY2025 | Change | Change .
(billion yen) Actual 1H |Forecast1H| aceai 1y | (Fv2024 | (Previous SHECLED

(Apr-Sep) (Previous) (Apr-Sep) | —-FY2025) _Actual) (Previous—Actual)

(Apr-Sep)

Steel Business 1,729.3 1,540.0 1,537.4 (191.9) (2.6)
Engineering Business 269.5 275.0 287.0 17.5 12.0
Trading Business 715.5 750.0 647.5 (68.0) (102.5) Decline in steel market, etc.
P (263.5) (235.0) (239.4) 241 (4.4)

Revenue 2,450.7 2,330.0 2,232.6 (218.1) (97.4)

Business Profit (A) 81.8 40.0 45.7 (36.1) 5.7

[Excluding Inventory Valuation etc.] [134.8] [93.0] [93.7] [(41.1)] [0.7]

Finance Income/Cost (B) (9.8) (15.0) (11.5) (1.7) 35
[SEtxec?;Iud?ntésllr?ve;?ory Valuation etc.] [3;155] (:;:3%} [f;?% [((2288)% [‘?;{] REMSEIG PSS
Engineering Business 8.9 9.0 12.6 3.7 3.6 Increase in sales revenue, efc.
Trading Business 22.4 25.0 21.9 (0.5) (3.1) Decrease in sales revenue, etc.
Adjustments 6.2 6.0 4.8 (1.4) (1.2)

Segment Profit(A+B) 72.0 25.0 341 (37.9) 9.1

[Excluding Inventory Valuation etc.] [125.0] [78.0] [82.1] [(42.9)] [4.1]

Business profit is profit before tax excluding financial income and one-time items of a materially significant value.
Segment profit is profit including financial income in business profit.

Here is a table that shows the total by segment.

In terms of revenue, the trading business posted results of JPY647.5 billion in 1H of the year, a decrease of
JPY102.5 billion from the previously-announced forecast. This is because, in addition to the decline in the steel
market, sales in North America and other overseas projects did not grow as much as expected.

In segment profit, steel business posted a loss of JPY5.3 billion and a profit of JPY42.7 billion excluding
inventory valuation, etc., both an increase from the previously-announced forecast.

The engineering business was JPY12.6 billion, an increase of JPY3.6 billion from the previously-announced
forecast. This is due to the accelerated progress of favorable profitable projects, which were brought forward
from 2H of the fiscal year to 1H of the fiscal year.

In the trading business, as explained earlier, segment profit was JPY21.9 billion, a decrease of JPY3.1 billion
from the previously-announced forecast, due to the drop in sales revenue.



JFE Steel’s Segment Profit Analysis
(FY2025 1H (Forecast) vs FY2025 1H (Actual))

FY2025

FY 2025

JFE Steel

JFE

Unit
1H Forecast 1H Actual
e
(Standalone) Approx. 1U. g
Shipment Segment Profit . . +9.
e M apprex. 9.50 9.53 9 (15.0) (5.3) 9.7
Average Sales i
8 000 yenit approx. 120 119.8 * Excluding Inventory
Price pprox Valuation, etc. 38.0 42.7 +4.7
Exchange Rate ¥/$ Approx. 145 146.2
@ Cost +0.0
@Volume and Mix +2.0 - Crude Steel Production Approx. 10.70Mt—10.80Mt
@ Spreads* +0.0
+ Inventory valuation +2.0 (-44.0— -42.0)
@Inventory valuation +5.0 - Carryover +1.0 (- 4.0 - 3.0)
« Foreign exchange valuation +2.0 (- 5.0— - 3.0)
(5Others +2.7 « Group Companies +2.0

+ Others +0.7

*Spreads including various prices (metals, energy, materials, logistics, labor costs, foreign exchange effects, etc.)

Now | will explain the comparison of JFE Steel's previous forecast for 1H of the year with the current results.

Segment profit is JPY9.7 billion higher than the previous forecast. The breakdown is as follows: First, an
increase of 100,000 tons in volume from previous forecast led to a JPY2 billion increase in profit. Inventory
valuation increased by JPY5 billion due to slightly higher-than-expected raw material prices and the impact of
yen depreciation. In addition, other income increased by JPY2.7 billion, mainly at domestic group companies.



JFE Steel’s Segment Profit Analysis
(FY2024 1H (Actual) vs FY2025 1H (Actual))
FY2024 FY2025

JFE Steel

JFE

L i FY2024 FY2025
Crude Steel (bill ) 1H 1H Change
ilion yen
(Standalone) Mt 11.03 10.80 EL
Shipment Segment Profit . . .
(Slerdsions) Mt 9.66 9.53 g 34.5 (5.3) (39.8)
Average Sales i
8 000 yenit 135.2 119.8 * Excluding Inventory
Price el 87.5 42.7 (44.8)
Exchange Rate ¥/$ 153.9 146.2
@DCost +9.0 + Operational improvement, etc.
@Volume and Mix (5.0) - Crude Steel Production 11.03Mt—10.80Mt
+ Deterioration in export profitability due to yen appreciation
3Spreads* (28_0) » Impact of raw material price fluctuations and timing differences in adjustments for
selling prices (negative impact)
+ Inventory valuation -39.0 (- 3.0— -42.0)
@Inventory valuation +5.0 - carryover +40.0 (-43.0— - 3.0)
« Foreign exchange valuation + 4.0 (- 7.0— - 3.0)
+ Group Companies+10.0
(5)0thers (20_3) + Others -30.8(Depreciation, interest expense, and construction timing difference,

etc.)

*Spreads including various prices (metals, energy, materials, logistics, labor costs, foreign exchange effects, etc.)

A comparison with the results for 1H of FY2024 is shown on page nine.

Segment profit decreased by JPY39.8 billion. We will omit a detailed explanation, but the main factors for this
are a worsening of spreads due to a deterioration in export profitability caused by the strong yen, as well as
higher expenses including for amortization and interest rates.



Financial Forecast for Fiscal Year 2025 Q

JFE

® Business profit and Profit Attributable to Owners of Parent for FY2025 are expected as previously announced.
2% Business profit (excluding Inventory Valuation, etc.) for FY2025 is ¥190.0bn.
(decreased by ¥10.0bn. from the previous forecast)

Change Change
?’202? . FYZgZS . - FY2[|)_|25d . (FY20Q24 (Previ%us
GITE ] orecast (Previous) orecast (Updated) JFY2025) | —Updated)
(billion yen) Full Year Full Year ( A;:Jal) Full Year ‘ Full Year ‘ Full Year
Revenue 2,450.7 4,859.6 2,330.0 4,750.0 2,232.6 4,600.0 (259.6) (150.0)
:zusli':sslp“’f:‘ 81.8 135.3 40.0 140.0 45.7 140.0 4.7 0.0
Xcluding Invento
Valuatio “gm'] e [134.8] [236.3] [93.0] [200.0] [93.7] [190.0] [(46.3)] [(10.0)]
Finance Income/Costs (9.8) (20.7) (15.0) (30.0) (11.5) (30.0) (9.3) 0.0
?QI’:T"'IP“’I“ 72.0 114.5 25.0 110.0 34.1 110.0 (4.5) 0.0
[' xclu ngﬂz.\;an ory [125.0] [215.5] [78.0] [170.0] [82.1] [160.0] [(55.5)] [(10.0)]
Exceptional Items (12.1) 29.7 0.0 0.0 0.0 0.0 (29.7) 0.0
Profit before Tax 59.9 144.3 25.0 110.0 34.1 110.0 (34.3) 0.0
Tax Expense and Profit (Loss)
Attributable to Non-Controlling (17.4) (52.4) (10.0) (35.0) (7.4) (35.0) 17.4 0.0
Interests
Lol Aunbuanile 424 91.8 15.0 75.0 26.6 75.0 (16.8) 0.0

Owners of Parent
Business profitis profit before tax excluding financial income and one-time items of a materially significant value.
Segment profit is profit including financial income in business profit.

Moving on, | will explain the full-year outlook for FY2025.

The blue area in the table is the full-year forecast. Revenue is forecast to be JPY4.6 trillion, down JPY150 billion
from the previously-announced forecast, mainly in the trading business. Business profit is expected to be
JPY140 billion, segment profit JPY110 billion, and net income JPY75 billion, in line with the previously-
announced forecast, but business profit excluding inventory valuation, etc. is expected to decline by JPY10
billion from previous forecast.



Financial Forecast for Fiscal Year 2025 (by Segment) o

JFE

Change Change

FA‘::ziggf Forec:s\:z(gfzvious) Forec:sz([:Jz:dated] A(I:’{ZZ{‘))Z;S) ___l(JF;:::::E)S

(billion yen) Full Year FullYear | A;':a” Full Year | FullYear | Full Year

Steel Business 1,729.3 3,365.1 1,540.0 3,070.0 1,537.4 3,080.0 (285.1) 10.0
Engineering Business 269.5 569.8 275.0 600.0 287.0 600.0 30.2 0.0
Trading Business 7155 1,438.5 750.0 1,500.0 647.5 1,350.0 (88.5) (160.0)
Adjustments (263.5) (513.9) (235.0) (420.0) (239.4) (430.0) 83.9 (10.0)
Revenue 2,450.7 4,859.6 2,330.0 4,750.0 2,232.6 4,600.0 (259.6) (150.0)
Business Profit (A) 81.8 135.3 40.0 140.0 45.7 140.0 4.7 0.0
[Excluding Inventory Valuation etc.] [134.8] [236.3] [93.0] [200.0] [93.7] [190.0] [(46.3)] [(10.0)]
Finance Income/Cost (B) (9.8) (20.7) (15.0) (30.0) (11.5) (30.0) (9.3) 0.0
Steel Business 34.5 36.3 (15.0) 40.0 (5.3) 40.0 3.7 0.0
[Excluding Inventory Valuation etc.] [87.5] [137.3] [38.0] [100.0] [42.7] [90.0] [(47.3)] [(10.0)]
Engineering Business 8.9 19.3 9.0 20.0 12.6 20.0 0.7 0.0
Trading Business 224 47.9 25.0 50.0 21.9 45.0 (2.9) (5.0
Adjustments 6.2 10.8 6.0 0.0 4.8 5.0 (5.8) 5.0
Segment Profit(A+B) 72.0 114.5 25.0 110.0 341 110.0 (4.5) 0.0
[Excluding Inventory Valuation etc.] [125.0] [215.5] [78.0] [170.0] [82.1] [160.0] [(55.5)] [(10.0)]

Business profit is profit before tax excluding financial income and one-time items of a materially significant value.
Segment profit is profit including financial income in business profit.

This is by segment. Revenues are expected to be down JPY150 billion from the previous forecast in the trading
business. Segment profit for the steel business is projected at JPY40 billion, and JPY90 billion excluding
inventory valuation, etc. The engineering business and the trading business are expected to post JPY20 billion
and JPY45 billion, respectively, leaving the steel business and engineering businesses unchanged from the
previously-announced forecast, while the trading business is expected to be JPY5 billion lower than previous
forecast.

Business Environment (Domestic) IFE Steel @

JFE

® For the manufacturing sector, particularly in the automotive and construction machinery fields, continued
close attention is required regarding the impact of U.S. tariffs.

® The construction sector remains sluggish, driven by rising construction costs and labor shortages.

10,000 Units. Continuing to monitar the - Concerns remain over cooling consumer sentiment due to uncertainty surrounding
impact of tariffs Auto-  automotive tariffs and other policies.
—_— motive - Domestic sales lack significant momentum, and current expectations show no major
800 change from the sales volume projected at the beginning of FY2025.
* The demand environment remains firm, with domestic shipbuilders securing a backlog
810 868 847 of orders exceeding three years.

754 Ship- -Prolonged lead times due to labor shortages and warking-hour regulations continue.

500 building - Moves toward capital alliances and collaborations to strengthen competitiveness in
EY21 Fy22 FYy23 Evo4 FY25 Japan's shipbuilding industry are becoming more aclive, requiring attention to future
trends in investment and production efficiency.

5 . . . (Construction Machinery)
Outlook for Domestic Ordinary Steel Consumption (quarter basis) * Global demand remains sluggish, and uncertainty persists due to tariff impacts,
Unit: Mt Other including the addition of construction machinery to steel-related product tariffs in August.

3 u Construction — mManufacturing P We will continue to closely monitor future demand trends.
Cratiy (Industrial Machinery)

8 YoY -0.9% * The share of exports to North America and the proportion of domestic demand for

automobiles are both high, requiring close attention to the impact of U.S

. I automotive tariffs and reciprocal tariffs.
Const- «In addition to the impact of labor shortages, rising material costs and higher interest

2 YoY-3.2% cti rates continue to weigh heavily on construction investment and housing sentiment,

II I II THcsen resulting in overall sluggish demand.
0
1H 2H H 2H 1H 2H 1H 3a 4Q 1H :nmil +* Due to increasing costs and labor shortages, actual activity levels and steel demand
FY23 FY25 e expected to gradually decline.

neering

Source: Ministry of Ecanomy, Trada and Industry, “Outlock for Steel Gonsumption” 16 October. 2025
(The bars for FY2024, 4Q and after are estimates.)

Moving on, | will explain the business environment of JFE Steel. First, the current business environment in
Japan. For products for the manufacturing sector, there is no significant impact from the US tariffs at this time.



As for automobile production, as shown in the graph in the upper row, at this point we expect that the number
of automobiles will be approximately 8.5 million, about the same level as in 2024, but we believe that we
need to continue to closely monitor the impact of tariffs and other factors. As for construction machinery, we
do not expect any major changes at this stage after H1 of the year, but we will keep a close eye on the situation
in the future, as additional tariff was imposed to the steel derivatives products in August.

Meanwhile, the construction sector remained sluggish against the backdrop of still rising construction costs
and labor shortages. The forecast for ordinary steel and steel consumption in the lower graph also projects a
3.2% YoY decline in steel for construction.

Business Environment (Overseas) IFE Steel @

JFE

e Global demand remains sluggish while oversupply persists, with no clear outlook for recovery.

® Weak domestic demand in China, combined with high production and increased exports, continues to
create a challenging supply-demand environment, particularly across Asia.

China's crude steel production and steel export Trend by sector

Crude steel Annual Steel Export
Production Crude steel praduction (Left Axis) 2021:70Mt SS;I :;E‘Ct’: * Domestic demand in China remains sluggish, with high production and increased
per month ) 2022:70M Ross exports, while capacity expansion continues in ASEAN and South Asia, leading to
(Mt} Steel Export (Right Axis) et weak market conditions across Asia.
100 10 Steel Sheet Japan is also subject to Section 232 tariffs, anti-dumping (AD), and safeguard (SG)

measures, limiting upward flexibility in sales. In addition, tariff policies in various
countries have triggered the distribution of low-priced Chinese materials to third
countries and a decline in market conditions, indicating that a challenging
environment is likely to persist.

a0

80

- Aseries of U.S. tariff measures has caused significant disruptions to supply chains,

70 1 1
creating an uncertain outlook.

Automotive In the ASEAN region, prolonged impacts from high interest rates and stricter loan
B0 3 46 7.9 10- 1-3 46 75 10- 13 46 7-3 10- 1-3 45 7% 10- 13 46 7.9 2 assessments have delayed recovery, while sluggish domestic sales continue.
12 12 12 12
2021 2022 2023 2024 2025
A + Chinese and South Korean shipbuilders are also increasing new orders and
Real GDP Growth Forecast in 2025 TR T s s 1
Ship-building + Uncertainty stemming from U.S. policies, such as proposals to impose port entry
2024 020 20.25 fees on Chinese vessels, has led to a wait-and-see approach for some new orders
(Updated) (Previous) to China. ’
us. 2.8% 2.0% 1.9%
R = Amid moderate global economic growth and rising geopalitical tensions, the need
China 5.0% 4.8% 4.8% for stable energy supply remains strong, with steady demand expected in the
India 6.5% 6.6% 6.4% madium term. ) )
. Energy = Concerns over recession risks associated with the easing of OPEC production cuts
ASEAN-5 4.6% 4.2% 4.1% and U.S. tariff measures may lead to project delays and inventory reductions,
World 3.3% 3.2% 3.0% particularly for commodity products, necessitating continued monitoring of

developments.

Source : IMF Waorld Ecanomic Qulleck Update Apr. 2025 and Jul. 2025
*ASEANS : Thailand, Malaysia, Indonesia, Philippine, and Singapore

Moving on, this is the overseas business environment.

High crude steel production and export growth remain amidst sluggish domestic demand in China, and the
supply-demand environment remains severe. In addition to US tariffs, anti-dumping and safeguards have
been imposed in many countries, and some products exported from Japan are now also subject to them.
While this lacks the upward elasticity of sales, we believe it has contributed to the decline in the market, as
Chinese lumber that has lost its customers is flowing out to other markets.



Business Environment (Overseas) IFE Steel Q

JFE

China: Steel Market Price India: Steel Market Price U.S: Steel Market Price

(CNY/ t) (INR/ t) (UsD/ t)

12,000 150,000

HRC Price

120,000 Adjustment after a

sharp surge driven
by tariff impact

1,200
8,000
90,000
Temporary rise due to
6,000 safeguard, followed by

HRC Price* HRC Price a downward trend

Seculaj 60,000 Approx. USD900
Stagnation 600
Approx. USD550

30,000
2,000 Approx. USD470 300

[ 0 a
22.4 22,10 234 23.10 244 24.10 254 2510 224 2210 23.4 23.10 24.4 24.10 254 2510 224 2210 234 23.10 244 2410 254 2510

00

* HRC Price : Average price in 5 cities in China

This is the performance of overseas steel market price.
As for China, stagnation continues to persist.

As for India, the safeguard temporarily boosted the market, but it is now on a downtrend due to the prolonged
monsoon effects or the reluctance to buy in anticipation of the GST revision.

In the US, the tariffs caused a sharp rise, but demand is not as strong as it was, and the market is now in an
adjustment phase due to the impact of the tariffs and a wait-and-see attitude toward interest rate cuts.



Raw materials market trends JFE Steel @

JFE

e No significant changes in the supply-demand environment for both iron ore and coking coal.
Current price levels are expected to remain.

Iron Ore (Iron Ore Fines from Australia) Coking Coal (Hard Coking Coal from Australia)

(5/DMT) ($/WMT)
5200 $400
s350 \ e Torm ContactFOB \
5150 $300 H
$125 $250
i f Current lpvel: Current|level:
<100 around|$90 4200 around|$190
575 $150
450 . . . . . . . . . . $100
2304 237 23/10 241 24/4  24/7  24/10 251 25/4  25/7 25/10 23/4  23/7  23/10 24/1  24/4  24/7 24/10 25/1  25/4  25/7 25/10
Term-Contract FOB Term-Contract FOB
($/DMT) Apr-Jun Jul-Sep Oct-Dec Jan-Mar ($IWMT) Apr-Jun Jul-Sep Oct-Dec Jan-Mar
FY2023 112 107 103 113 FY2023 283 240 327 325
FY2024 121 101 92 89 FY2024 251 230 198 194
FY2025 97 =l 88 o FY2025 183 181 - -

In the raw materials market, there has been no significant change in the supply-demand environment for iron-
ore and coking coal. Assuming that current prices will continue, we expect iron ore and coking coal to remain
at around USD90 and USD190, respectively, for the current year.

Crude Steel Production IFE Steel @

JFE

® While we had factored in a decrease of approx. 1.00 million tons year-on-year due to the impact of U.S.
tariffs and other trade measures by various countries, we now anticipate crude steel production of
approx. 21.50 million tons (an increase of 500,000 tons compared to the previous forecast),
considering the current sales situation and other factors.

Standalone crude steel production <Annual>

Unit : Mt
Number of Blast Banking of No.3 BF at
Furnaces 8—7 Kurashiki
(since 2H of FY23) (Since July 2025)
’ 1H : 10.80 1H : Approx. 10.70
i 2H : Approx.10.70 2H : Approx. 10.30
PR S
Approx.
21.50
FY21 Fy22 FY23 FY24 FY25 FY25

(Previous Forecast)

For crude steel production, as explained at the beginning, we added 500,000 tons to the previous forecast
which expected the reduction of 1 million ton from the previous year due to the impact of trade and other
factors. However, compared to FY2024, we expect a decrease of 450,000 tons to 21.5 million tons.

10



Expanding sales of High-Value-Added Products

JFE Steel 0

JFE

® We will enhance profit per ton of product by expanding sales of such products as plates and seamless pipes for new
energy (replaced exported commodity products), plates for offshore wind power generation, high-strength steel for
automobiles, and highly functional electrical steel sheets utilizing the Company’s technological capabilities.

e While some areas of the current market environment lack momentum, solid demand is expected in the

medium to long term.
|Ratio of High-Value-Added Products () |

60%
54%

Market Environment, etc. \

Market Environment

Major Capital Investment

(Current) Regional variations in automotive electrification progress are

observed, and the impact of various tariffs in North America
requires close attention.

The trend towards automotive electrification remains
unchanged in the medium to long term. Driven by rising global
electricity demand, transformer manufacturers’ demand remains
firm, and GOES is expected to stay strang.

September 2024

Phase | of the NOES capacity
expansion at Kurashiki (2X the
previous capacity)

FY2026

Phase Il of the NOES capacity
expansion at Kurashiki (3X the

previous capacity)

48%
High il (Current)  Significant uncertainties remain due to U.S. tariffs and other October 2028 [EIEETD
Igtetls?:rl € factors, and domestic sales also lack strong momentum. Construction of CGL for
. M [( i i i ltra-high
automobiles (Io:gmt::'"mu Globally, automobile sales remain strong, and demand for manufacturing ultra-high strength

)} ultra-high-strength steel is expected to continue to grow. steel at Fukuyama
(Current) Domestic: offshore wind projects are experiencing delays in

Plates fo.r planning and construction. Various offshore wind projects June 2021
offshoree:ﬂnd overseas are progressing. Construction of a new continuous
= (Medium to Pasitioned as a key energy source for carbon neutrality, steady caster at Kurashiki
FY24 FY25 FY27 generation long tarm) demand is expected to continue.
Actual KPI 8th MTBP (Current) A recovery in gas demand is expected in the latter half of 2025,
Target driven by the expansion of U.S. LNG export facilities and rising
(*) High value-added products: Steel for New slectricity demand.

energy (Medium to Demand for stable energy supply remains unchanged. In the
long term)  future, demand for seamless pipes in areas such as CCS is
anticipated to increase.

Products with a technological edge which are recognized by
customers as having added value and earning power
exceeding that of commaodity products (definition by the Company)

This is an initiative to expand the ratio of high value-added products.

In our shift from quantity to quality, we are working to increase the ratio of high value-added products.
Although the market environment is difficult and lacking in excitement in some fields, we are currently
working to increase production and sales, mainly of electrical steel sheets and steel plates for offshore wind
power generation, in order to achieve our targets.
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Financial

Forecast for Fiscal Year 2025

JFE Steel

o

JFE

FY2024 FY2025
Previous
Forecast
Full Year (Full Year)
Revenue e | 860.6| 8687 | 17203 | 8280 | 8069 | 16358 | 33651 | 761.2| 7762 | 15374 | 15426 | 30800 3,070.0
Segment Profit et 315 3.0 345 10.4 (8.6) 1.8 36.3 | (12.1) 6.8 (5.3) 453 40.0 40.0
Excludi ey
.Tiinnéﬂ,“Va\ua:im et 3685 510 87.5 44.4 5.4 49.8 137.3 16.9| 258 42.7 47.3 90.0 100.0
Crude Steel Approx Approx Approx
ey Mt 5.48 5.55 11.03 5.53 5.39 10.91 21.95 5.28 5.52 10.80 10.70 21.50 21.00
Crude Steel
o ctitaton Mt 5.80 5.89 11.69 5.83 5,67 11.50 23.20 561 5.81 11.42
Shi it
R Mt 470 4.98 9.66 4.87 484 9.71 19.36 4.71 4.82 9,53
Export Rati
on Valoe Bosis % 206| 442 24| 4a00| 419 409 17| 399 428 M3
(Stangalone)
Average Sales
Price w4392 1315 1352 127.0| 124.0 1255| 1303 | 1204| 119.2 119.8
(Standalone)
Approx. Approx. Approx.
Exchange Rale s 155.0 | 1528 153.9 | 149.0| 1541 151.6 152.7 | 1453 147.0 146.2 150 148 145
Exchange Rate Approx. Approx. Approsx
R s 161.1| 1427 1427 | 158.2| 1495 149.5 149.5| 144.8| 1489 148.9 150 150 145

* Excluding inventory valuation, carry over and foreign exchange valuation from segment profit

These are the various factors in the forecast for FY2025.

Stand-alone crude steel production was JPY10.8 million tons for 1H and factored in JPY10.7 million tons for
2H, a decrease of 100,000 tons from 1H. The steel export ratio was 41.3% in 1H, almost the same as in 2H of
2024. The average steel price was JPY119,800, down JPY5,000 to JPY6,000 from 2H of 2024. The view is
unchanged from the previously-announced forecast but this is because it reflects the impact of coking coal
prices and yen appreciation. The exchange rate for 1H of the year was JPY146.2, and for 2H of the year, the

previous forecast of around JPY145 has been changed to around JPY150 this time.
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JFE Steel’s Segment Profit Analysis
(FY2025 (Previous Forecast) vs. FY2025 (Updated Forecast))

FY2025 FY2025

JFE Steel

JFE

Unit i
Previous Updated
(i AT Mt 21.00 21.50 (billion yen) ':Izslcl')ﬁf 'il\:)’gaotezds
(Standalone) Approx. £1. e £
Shipment - ] N Segment Profit 40.0 40.0 +0.0
(Standalone)
Average Sales 1
€ 000 yen/t - - * Excluding Inventory
Price Valiaton ote. 100.0 90.0 (10.0)
Exchange Rate ¥/$ Approx. 145 Approx. 148
@ Cost +3.0
@Volume and Mix +6.0 « Crude Steel Production Approx. 21.00Mt—Approx. 21,.50Mt

« Difference in domestic and export composition ratio (negative impact)

Deterioration in domestic and overseas steel market conditions
% + Impact of raw material price fluctuations and timing differences in adjustments for
@Spreads (10'0) selling prices (negative impact)
= Improvement in export profitability due to yen depreciation, etc.

« Inventory valuation +3.0 (-50.0— -47.0)

@Inventory valuation +10.0 - carryover +4.0 (- 5.0— - 1.0)
« Foreign exchange valuation +3.0 (- 5.0— - 2.0)

+ Group Companies -10.0 (India, North America, etc.)

B0Others (9-0) + Others +1.0

*Spreads including various prices (metals, energy, materials, logistics, labor costs, foreign exchange effects, etc.)

This section explains the difference between JFE Steel's previous and current forecasts.

Forecast for crude steel production was increased by 500,000 tons, and the yen is expected to depreciate by
about JPY3 per year with respect to the exchange rate. Forecast for segment profit remains unchanged from
previous forecast. Segment profit excluding inventory valuation, etc. is down by JPY10 billion from previous
forecast and its breakdown is shown in the table below.

First, we expect to reduce costs by JPY3 billion through operational improvements. As for volume, while there
is a positive effect from the 500,000-ton increase in steel production full-year forecast from previous forecast,
the product mix of domestic and export gave negative impact on profit. This is due to the deteriorating
product mix, as the main part of the volume increase in forecast is exports, which have relatively low margins.
After subtracting this negative impact, we expect an increase of JPY6 billion in profit.

The spread is expected to be down by JPY10 billion, as the negative impact of deteriorated domestic market
conditions and the difference in the timing of sales price reflection partially offset the positive effect of
improved export profitability due to yen depreciation.

For inventory valuation, we expect an increase of JPY10 billion. As for others, we expect a decrease of JPY10
billion in group companies, mainly in group companies in India and North America. For India, it is JSW, and for
the US, it is CSI. However, for both of these companies, we have revised their forecasts downward from the
previous announcement, as their earnings are not expected to grow as much as expected. However, the
situation remains the same for these two companies, which have improved significantly from the previous
year.

JSW has announced its business results for July-September, and although production volume was at its highest
level, it did not reach the initially anticipated level of earnings due to imports of Chinese materials as well as
reluctance to buy before the GST revision. For the final target period of the current fiscal year, October
through December, we expect December earnings to be about the same level as July through September,
taking into account the temporary volume decline due to the renovation of NO3 blast furnace at the steel mill
in Vijayanagar.
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As for CSI, earnings have been revised downward this time due to weaker-than-expected demand for steel
products, especially in the US construction sector.

JFE Steel’s Segment Profit Analysis IFE Steel

(FY2024 (Actual) vs. FY2025 (Forecast)) IFE
FY2024 FY2025
Actual Forecast FY2024 FY2025
(g;::ga?éiil) Mt 21.95 Apmrox. 21.50 (billion yen) Actual Forecast
Shipment Segment Profit . . +3.
(Standalone) Mt 19.36 - 9 36.3 40.0 3.7
Average Sales ~ * Excluding | t
Price 000 yentt 1303 DRI 137.3 90.0 (47.3)
Exchange Rate ¥/$ 152.7 Approx. 148
@Cost +27.0 - Operational improvement, etc.
+ Crude Steel Production 21.95Mt—Approx. 21.50Mt
2Volume and Mix (9_0) + Expansion of high-value-added products (Electrical steel, plates for wind power

applications, etc.)

Deterioration in domestic and overseas steel market conditions

% + Deterioration in export profitability due to yen appreciation
@Spreads (53'0) + Impact of raw material price fluctuations and timing differences in adjustments for
selling prices (negative impact)

« Inventory valuation -14.0 (-33.0— -47.0)
@Inventory valuation +51.0 - carryover +65.0 (-66.0— - 1.0)
= Foreign exchange valuation £0.0 (- 2.0— - 2.0)
* Group Companies +19.0
(B)Others (12,3) « Others -31.3(Depreciation, interest expense, and construction timing difference,

etc.)

*Spreads including various prices (metals, energy, materials, logistics, labor costs, foreign exchange effects, etc.)

This is a comparison for FY2024 and FY2025.
| will not discuss in detail, but on real-ability basis, it is a decrease of JPY47.3 billion. The volume is expected

to be 450,000 tons lower than the previous year and the spread worsened, and these factors outweighed cost
reductions and other factors, resulting in a decrease in profit/loss on real-ability basis.
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JFE Steel’s Segment Profit Analysis
(FY2025 1H (Actual) vs. FY2025 2H (Forecast))
FY2025 FY2025

JFE Steel

JFE

1H Actual 2H Forecast
Crude Steel (billi ) fFTEfgf:-: 2E\;3r33=?s| Change
illion yen
(Standalone) Mt 10.80 Approx. 10.70 bd
Shipment Segment Profit . . +50.
(Standalone) Mt 9.53 - 9 (5 3) 45.3 50.6
Average Sales i
8 000 yenit 119.8 = * Excluding Inventory
R0cS Valuation, etc. 42.7 47.3 +4.6
Exchange Rate ¥/$ 146.2 Approx. 150
@DCost +10.0 + Operational improvement, etc.
+ Crude Steel Production 10.80Mt—Approx. 10.70Mt
olume an X . + Expansion of high-value-added products (Electrical steel, plates for wind power
@Vol d Mi +2.0 p f hig pl ( p fi p
applications, etc.)
+ Deterioration in domestic and overseas steel market conditions
* + Impact of raw material price fluctuations and timing differences in adjustments for
@Spreads (10'0) selling prices (negative impact)
= Improvement in export profitability due to yen depreciation, etc.
« Inventory valuation +37.0 (-42.0— -5.0)
@Inventory valuation +46.0 - caryover +5.0(-3.0— +2.0)
« Foreign exchange valuation + 4.0 (-3.0— +1.0)
(& Others +2.6 * Group Companies -1.0

+ Others +3.6

*Spreads including various prices (metals, energy, materials, logistics, labor costs, foreign exchange effects, etc.)

This is a comparison between the first and second half of the year.

This assumes a 100,000 ton decrease in crude steel production and an exchange rate of JPY3.8 weaker yen.
Segment profit is expected to increase by JPY50.6 billion, or JPY4.6 billion on real-ability basis. The breakdown
is shown in the table below. Cost reduction will contribute to profit by JPY10 billion due to the addition of
operational improvements, etc., in H2 of the year.

As for the volume and mix, we are expanding high-value-added products, which will add JPY2 billion to profit,
despite a decrease of 100,000 tons in steel production forecast. The spread will decline by JPY10 billion, mainly
due to deteriorating steel market conditions in Japan and overseas. Inventory valuation will add JPY46 billion
to profit due to the effect of the disappearance of inventory write-downs in 1H of the FY2025. With an
expected increase of JPY2.6 billion in Other, the overall result is as you can see.
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JFE Engineering )

JFE Engineering

JFE

Financial Forecast for Fiscal Year 2025

B Current Business Environment/Overview of Financial Status
® Full year segment profit is expected to be ¥20.0bn. (as previously announced).

® We expect to expand orders in the Waste to Resource and Carbon-Neutral fields (offshore wind and
LNG, etc.) from FY2024.

® Business of manufacturing monopiles for offshore wind power generation is receiving a lot of inquiries,
and the Kasaoka Monopile Factory (the only domestic monopile production site) is expected to start
commercial operation in FY2025 and aims to achieve full production in FY2026.

B Financial Forecast

FY2025 Forecast
(Previous)

Change
(FY2024—FY2025)

FY2024 Actual FY2025 Forecast

(billion yen) n Full year Full year “ Full year “ Full year
Orders 246.0 579.5 363.0 700.0 117.0 120.5 320.0 700.0
Revenue 269.5 569.8 287.0 600.0 17.5 30.2 275.0 600.0
Segment Profit 8.9 19.3 12.6 20.0 3.7 0.7 9.0 20.0

This is about JFE Engineering.

Annual segment profit is forecast to be JPY20 billion, the same as previously-announced forecast. Orders are
expected to increase by more than JPY100 billion from the previous fiscal year, as in the previously-announced
forecast, and orders are expected to expand in Waste to Resource, mainly in waste-to-energy generation, and
in the carbon neutral fields such as offshore wind power and LNG.

As for the offshore wind monopile business, although the operation will be slower than initially expected, we

have received many inquiries at this stage, and we aim to start full-scale production during FY2025 and full
production in FY2026.
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JFE Shoji o
Financial Forecast for Fiscal Year 2025 SREL] e

B Current Business Environment/Overview of Financial Status

® Due to the continued sluggishness of domestic construction demand and a decline in export
transactions caused by trade policy impacts, as well as a downturn in domestic and
international market conditions, the annual segment profit is expected to be ¥45.0bn.
(decreased by ¥5.0bn. from the previous forecast).

B Financial Forecast

Change FY2025 Forecast

FY2024 Actual FY2025 Forecast (FY2024FY2025) (Eretinte)
(billion yen) n Full year Full year “ Full year “ Full year
Revenue 7155 1,438.5 647.5 1,350.0 (68.0) (88.5) 750.0 1,500.0
Segment Profit 22.4 47.9 21.9 45.0 (0.5) (2.9) 25.0 50.0

27
This is JFE Shoji.

This time, full-year segment profit is forecast to be JPY45 billion, down JPY5 billion from the previously-
announced forecast, due to continued sluggish construction demand in Japan, trade policy impact, and
declining market conditions in Japan and overseas. This is a decrease of JPY2.9 billion from the previous year.

Awigenss N

@ The Board of Directors resolved to pay an interim dividend of 40 yen per share.

® The annual dividend for FY2025 is expected to be 80 yen per share
(based on the Eighth Medium-term Business Plan(*)) (") Dividend payout ratio of aporoximately 30%,

with a minimum dividend of 80 yen

Dividend per share (yen/share)

m Year-end dividend

mInterim dividend i -

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 | FY2025 FY2026 Fy2027
Forecast

-2 (280%) [285% | [s09% ) [e9.2% | (67.8% |
T T

Our Dividend payout ratio of around 30%
indicators Set a minimum of ¥80/share

29

As for the dividend, as explained at the beginning, we expect to pay an interim dividend of JPY40 per share
and an annual dividend of JPY80 per share.
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JFE Group Report 2025 & Sustainability Report 2025 Released o

JFE
@ To help our stakeholders gain a deeper understanding of our Group's initiatives, we have published
the JFE GROUP REPORT 2025 and the JFE Group Sustainability Report. ‘ The English versions will be issued in Nov. |
JFE GROUP REPORT JFE Group Sustainability Report
Introducing medium to long term value creation story Comprehensively introducing initiatives and data
from a growth strategy perspective on Environment, Social, and Governance aspects
| Key focus points for the publication | Key focus points for the publication
v Details of Long-term vision and 8th medium-term Business v Strong commitment to climate change issues
Plan Review of TCFD financial impacts, Disclosure of lobbying activities and outcomes

CEO message, Specific initiatives and roadmap for realization v Enhanced coverage of circular economy and biodiversity

¥ Explanation of technologies driving our competitive Company-specific initiatives, Collabaration with value chains, Disclosure aligned with
advantage TNFD
Carbon recycling blast furnace, Innovative electric arc furnace, DX utilization v Detailed initiatives on human resources strategy and human
v Dialogue with Outside Executives rights
Topics : Evaluation of the long-term vision and 8th medium-term businesst plan Linkage with management strategy (Long-term vision), Detailed disclosure of our
formulation process, etc. efforts
sama
JFE GROUP
REPORT

2025 7 Download here W Download here

https:/fwww. jfe-
holdings .co.jp/en/sustainability/data/

https:iiwww jfe-
holdings.co.jp/enfinvestor/library/group-

report/

We have prepared two topics this time.

We issued the Integrated Report and Sustainability Report. We hope that many of our stakeholders will take
the time to read through the report. We have summarized three key points for each of them this time. We
hope you will read the reports as it introduced the detail of the Long-Term Vision and the 8th mid-term
business plan announced this time, as well as our future initiatives.
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Expansion of LNG-related project orders JFE Engineering o

JFE

® Received order from Osaka Gas for fuel supply equipment at Himeji Natural Gas Power Generation in October 2025
(released on 2" October)
® Targeting LNG-related orders of ¥120.0bn. for FY2025-2027, ¥50.0 bn. increase compared to 7th MTBP (FY2021-2024)

Shift back to LNG as a transitional energy Strengths of JFE Engineering

LNG-only thermal power capacity solicitation volume in Japan’s + Comprehensive project execution capability covering design, procurement,
10-00%‘8" Long-Term Decarbonization Power Source Auction construction, and commissioning for large-scale projects
14 " ] .
1200 Expansion of the auction capacity from 6 + Numerous construction achievements in LNG-related equipment
1000 million kKW to 10 million kW over 3 yea
r=————>===—<= = + Extensive experience in diverse areas such as CO, separation and

800 I N
500 EEE  qfierod volumd] recovery and chemical plants
400 H 1 + LNG terminal expansion projects constructed by our company are also

1
1
200 1 1 expected to be tendered.

0 "R === ——— Current order
Fy23 Fy24 Fy25 FY26 Fy2r p— L
* Increasing power demand driven by growth in data centers, —! !E
semiconductor factories, and renewable energy (solar, wind, etc.)

integration requiring grid balancing

+  Expansion of LNG-only thermal power capacity in Japan's Long-Term
Decarbonization Power Source Auction due to rising electricity demand

+ Ongoing discussions to continue auctions beyond FY2026

—  Surge in LNG-related projects: terminal expansions, pipelines, and power e " i 1
generation facilities el AXe Dl Myl Our past construction sites

Leveraging extensive project execution expertise gained in the LNG sector, we are exp into new energy

fields such as hydrogen and ammonia, as well as CCS, to contribute to a carbon-neutral society.

This is a topic related to LNG of JFE Engineering.

As | explained earlier, orders in the engineering business have been growing steadily, with the carbon neutral
field performing particularly well. Among them, we would like to introduce the expansion of orders for LNG-
related projects.

We have already issued a press release announcing that we have received an order from Osaka Gas for fuel
supply equipment for the Himeji Natural Gas Power Plant. We will continue to pursue these initiatives, aiming
for orders of JPY120 billion during the 8th mid-term business plan period, an increase of JPY50 billion over the
four years of the 7th mid-term business plan.

The left half of the bottom row shows the current business conditions. With demand for electricity expected
to continue toincrease, there is a move back to LNG. This graph shows that the LNG quota in the government's
long-term decarbonization power supply auction has been expanded from initial 6 million kilowatts, and we
hope to use this situation as a tailwind to increase orders in the future, appealing our ability to carry out large-
scale projects, which is one of the strengths of our engineering business, and our many construction
achievements.

That is all.

This presentation material was prepared for the purpose of publicizing the status of our company's financial
results for the first half of FY2025. The information included in this presentation does not constitute a
disclosure under the Financial Instruments and Exchange Act and we do not guarantee the accuracy or
completeness of the information contained within. The information included in this presentation is not an offer
to sell, or a solicitation of an offer to buy, any securities in Japan, the United States or any other jurisdiction.
The forward-looking statements regarding forecasts included in this presentation were based on information
available to us at the time when this presentation was prepared and include uncertainties. Therefore, please
refrain from making any investment decisions based solely on this document. Our company shall not be
liable for any damages arising as a result of the use of this document.
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