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Basic Policy

JFE Group Sustainability System

Sustainability Management

Based on its corporate philosophy of “contributing to society with the world’s most innovative technology,” the JFE Group will 
continue to be a company that provides products and services for a prosperous global future for a long time to come.

We also consider it our mission to establish our position as a company essential to society’s sustainable development 
and to create safe, comfortable lives for people everywhere, and become an organization that is highly regarded by society. 
To realize this mission, we will ensure environmental and social sustainability and establish economic sustainability (stable 
earnings power). By doing so, we will secure a resilient management foundation for achieving sustainable growth for the 
Group over the medium to long term and enhance corporate value.

The Group established the JFE Group CSR Council (JFE Group Sustainability Council as of April 2023), chaired by the 
president of JFE Holdings and comprised of the executive vice president (director), corporate officers, full-time Audit 
& Supervisory Board members, the presidents of operating companies, and other members to oversee and direct the 
sustainability initiatives of the entire organization, including risk management, from the perspective of preventing damage 
to the JFE Group’s corporate value and enhancing it. Independent, cross-Group committees have been established under the 
council, including the JFE Group Compliance Committee, JFE Group Environmental Committee, JFE Group Internal Control 
Committee, JFE Group Information Security Committee, Public Disclosure Committee, and Corporate Value Enhancement 
Committee. Overseeing and directing the Group’s sustainability initiatives, these committees deliberate on Group policies, 
monitor how they are being instilled across the Group, and share information on the tasks at hand as well as on issues that 
have materialized and relevant responses. Included in the agenda discussed by the JFE Group Sustainability Council, the 
Group’s basic policies, action plans, content of key initiatives and response to critical circumstances are reported regularly to 
the Board of Directors, which deliberates on the issues and provides the council with direction and supervision.

Activities of the Group Sustainability Council

Cooperation with Operating Companies

The Group Sustainability Council meets approximately once every three months to discuss wide-ranging issues such as the 
antimonopoly act, compliance with laws and regulations to prevent corruption such as bribery involving public servants and 
other officials, human resources, labor issues, safety, disaster prevention, the environment, climate change, quality, financial 
reports, addressing antisocial forces, risk management including information security and other ESG-related risks, and social 
contribution. The council deliberates on policies related to Group initiatives, which also include providing instruction and 
guidance on material issues, monitors the penetration of the policies, and shares information on and carries out horizontal 
communication regarding our responses to issues and problems.

The operating companies have also set up respective entities that operate in collaboration with the JFE Group Sustainability 
Council to promote Group-wide initiatives from the perspective of preventing damage to the JFE Group’s corporate value and 
enhancing that value. JFE Steel established the CSR Council (Sustainability Council as of April 2023) chaired by the president 
in July 2005, following the establishment of the CSR Section in April 2005. Specific committees and sub-committees in areas 
such as compliance, global environment, risk management, safety and disaster prevention, customer satisfaction, social 
contributions, etc., established under the Sustainability Council have been actively conducting the activities in each area, while 
promoting awareness of sustainability, together with the Group companies. JFE Engineering and JFE Shoji are also working to 
achieve sustainability through the establishment of committees in areas such as compliance and the environment.
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■ Diagram of System for Promoting Sustainability

　

Executive vice presidents, 
corporate officers, full-time Audit 
& Supervisory Board members, 
respective presidents of operating 
companies, etc.

JFE Group Sustainability Council

JFE Group Information Security Committee

Public Disclosure Committee

Corporate Value Enhancement Committee

JFE Group Compliance Committee

JFE Group Environmental Committee

JFE Group Internal Control Committee

Issues

❶ Group-wide deliberation of policies and action 
plans concerning CSR (including instructions 
and guidance on important issues)

❷ Monitoring penetration of policies within 
the Group

❸ Information sharing and horizontal 
communication regarding responses to 
issues and problems

JFE Group Sustainability Council

Sustainability Council (Chaired by the President)

Environmental Management
Committee Compliance Committee Internal Controls Committee

Safety and Industrial Safety 
Committee

Information Management 
Committee Quality Assurance Committee

Disaster Prevention Committee Social Contribution Committee

Social Awareness Survey 
Committee

Labor-related Legal and 
Environmental Committee

JFE Engineering Sustainability System

Compliance Committee Occupational Safety and Health 
Committee Environmental Committee

Carbon Neutral Committee Diversity Committee Social Coexistence Committee

Information Security Committee Business Deliberations 
CommitteeBCP Committee

JFE Steel Sustainability Council

Sustainability Council(Chaired by the President)  

Sustainability System (Person in Charge: President)

Environmental Committee Internal Audits Committee

Personnel/Labor Affairs 
Committee

Safety & Disaster Prevention 
Committee

CS (customer satisfaction) 
Committee

Social Contributions Committee Compliance Committee

Risk Management Committee

Establishing and Circulating 
Rules Committee

Board of Directors

The Groups’s management principles, 
risk management, responsibility to 
stakeholders and society, and other 
initiatives related to the Company’s 

basic approach

Topics Addressed at the Board Meeting
—Status of Initiatives and Action Policies Discussed

• Initiatives addressing sustainability and ESG issues

• Setting KPIs for material issues of corporate management; status of 
 initiatives addressing the KPIs

• Initiatives for climate change

• Safety activities at each operating company

• Operational status of the whistleblowing system

• Publishing sustainability reports and integrated reports

Compliance, the environment, climate change, 
internal controls, human rights, human 
resources, labor issues, safety and disaster 
prevention, social contribution, information 
security, ESG-related risk, damage prevention 
and enhancement of corporate value, etc.

Direction and 
supervision

Report

Chairperson:  President of JFE Holdings
Members: 

A
ffiliates u

n
d

er o
p

eratin
g

 co
m

p
an

ies o
r o

th
er G

ro
u

p
 co

m
p

an
ies

CSR Awareness Committee

Confirmation and Improvement through the Employee Awareness Survey

The JFE Group conducts a Corporate Ethics Awareness Survey on a regular basis (currently once every three years, twice a 
year from FY2024) for directors and employees of JFE Holdings and its operating companies to confirm the penetration and 
thorough compliance of the Group’s Corporate Vision, Corporate Values, and Standards of Business Conduct, along with the 
identification of potential risks. The survey conducted in FY2022 confirmed that many employees acknowledged the vision 
and corporate policy and are aware of compliance matters when carrying out their work. On the other hand, the survey also 
brought to our attention issues to address going forward. These are reflected in the specific initiatives of each Group company 
under the supervision of the JFE Group Sustainability Council and Board of Directors.
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Activities Related SDGs

Addressing ESG Issues

  Environmental  
Management 
(P.46)

•  Promotion of Environmental 
Management System

•  Environmental Education

  Initiatives to Address 
Climate Change Issues 
(P.52)

•  Reduction of CO2 in the Steel Business
•  Greater Contribution to Reducing CO2 in 

Society as a Whole
•  Scenario Analysis Based on TCFD 

Recommendations

  Realizing a  
Recycling-Oriented 
Society 
(P.115)

•  Reducing Generation and Emission of 
Co-products and Re-using Co-products

•  Promoting Recycling
•  Resource Recycling Solution
•  Addressing Water-related Risks
•  Efficient Use of Water
•  Controlling Air Emissions
•  Preventing Water Pollution
•  Management of Chemical Substances 

and Reduction of Emissions

  Preserving Biodiversity 
(P.122)

•  Biodiversity Initiatives
•  Commitments to External Initiatives
•  Products and Technologies to Preserve 

Biodiversity

  Development and  
Provision of  
Eco-Friendly  
Processes and Products 
(P.135)

•  Major Eco-friendly Products and 
Technologies in Each Business

  Human Rights 
(P.166)

•  Respecting Human Rights Initiatives
•  Conducting Human Rights Due Diligence

  Providing Quality 
Products and Enhancing 
Customer Satisfaction 
(P.175)

•  Quality Initiatives
•  Improving Customer Satisfaction
•  Ensuring Stable Supply

Initiatives and Relevant SDGs

The JFE Group engages in initiatives for achieving sustainable growth for the Group over the medium to long term and 
enhancing corporate value.

The following chart summarizes all activities introduced in this report. Through these activities, the JFE Group intends to 
contribute to the achievement of the SDGs.
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Activities Related SDGs

  Supply Chain  
Management 
(P.182)

•  Promoting Green Procurement
•  Procurement Policy and Initiatives for 

Each Business

    Human Capital: 
Occupational Health 
and Safety 
(P.186)

•  Occupational Health and Safety
•  Employee Health

  Human Capital: 
Diversity and Inclusion 
(P.193)

•  Workstyle Reform
•  Operational Reform
•  Workforce Diversity Promotion

  Human Capital: 
Strengthening Human 
Resource Development 
(P.197)

•  Human Resource Development

  Human Capital: 
Creating Work  
Environments that  
Motivate Employees  
 (P.199)

•  Developing Dynamic Work  
Environments

   Community 
(P.204)

•  Local activities
•  Support for External Organizations
•  Support for Youth Development
•  JFE 21st Century Foundation

   Compliance 
(P.227)

•  Adherence to Ethical Standard, Legal 
Compliance
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Refer to the following on the progress of the Seventh Medium-term Business Plan.

Group Sustainability Strategy

Material Issues of Corporate Management

Formulating the Seventh Medium-term Business Plan and Identifying Material Issues of Corporate Management

Action on Material Issues

Process for Identifying Material Issues of Corporate Management

Under the Seventh Medium-term Business Plan (hereinafter “medium-term plan”) formulated in 2021, the years FY2021 to 
FY2024 are a time to take on the challenges of the most transformative period in the company’s history to ensure a prosperous 
future for the planet. Our goal is to enhance medium to long-term corporate value by securing environmental and social 
sustainability in balance with economic sustainability. We have designated KPIs for material issues of corporate management 
that were identified for the policies and initiatives of the medium-term plan. We have also been pursuing sustainability 
initiatives focused on environmental and social issues as well as essential economic issues for the sustainable growth of the JFE 
Group.

In particular, we have positioned climate change as a top-priority business issue and formulated the JFE Group 
Environmental Vision for 2050. The vision provides a roadmap to decarbonization based on the dual goals of reducing 
CO2 emissions at JFE Steel and for society as a whole. We are developing technologies to address these challenges as an 
opportunity for growth. JFE will continue to systematically ensure a stable supply of steel, the core of JFE’s business, to society 
as an indispensable material for social development and daily life.

The JFE Group’s actions related to management issues are based on identifying materiality and setting KPIs to minimize 
negative societal impact and maximize societal value by investing JFE Group’s resources from the standpoint of meeting 
stakeholder needs. In 2016, we determined our material CSR issues (13 issues in 5 focus areas) by comprehensively identifying 
35 issues that reflect society’s expectations in the context of JFE’s business and then by prioritizing the issues through the two 
criteria of stakeholder expectations and relevance to business (societal impact).

In FY2021, we formulated the Seventh Medium-term Business Plan, recognizing that ensuring environmental and social 
sustainability (helping to solve critical issues) and establishing economic sustainability (stable earnings power) are key to the 
JFE Group’s sustainable development. Accordingly, we reorganized our materiality by adding economic issues to our 
existing CSR issues to identify all our material issues of corporate management. We will demonstrate the Group’s 
vision of “contributing to society with the world’s most innovative technology” by working in concert to address these issues.

The JFE Group has been promoting actions that address the material CSR issues identified in 2016 (13 issues in 5 focus areas).

Refer to the following on how we identified material CSR issues up to FY2020.

Refer to the following on the process we used to identify material issues of corporate management in FY2021.

Seventh Medium-term Business Plan (https://www.jfe-holdings.co.jp/en/sustainability/sus/plan/)

Material CSR Issues (CSR REPORT 2020) (https://www.jfe-holdings.co.jp/en/sustainability/pdf/csr2020e.pdf)

Process for Identifying Material Issues of Corporate Management (CSR Report 2021)
(https://www.jfe-holdings.co.jp/en/sustainability/pdf/csr2021e.pdf)
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Goals

Contribute to
realizing 

sustainable
societies

Increased
corporate value
and sustainable

growth

Respect and Maintain Awareness of Human Rights

Corporate Governance (Ensure Fairness, Objectivity and Transparency)

　Corporate Vision: Contributing to Society with the World’s Most Innovative Technology

 
 

Areas of Focus Details Scope of
Influence Material Issues Relevant SDGs

Activity

Contribute to resolving 
climate change issues 
(initiatives for achieving 
carbon neutrality by 2050)

Ensure occupational safety 
and health

Recruit and nurture diverse 
human resources

Reinforce resilience of 
production and 
engineering capabilities 
(realize world-class 
earnings power through 
DX and other measures)

Strengthen competitiveness 
of products and services 
(promote the growth 
strategy by providing high 
value-added solutions)

Basis of activity

•Initiatives for achieving carbon neutrality by 2050
 ・Reduce the JFE Group’s CO2 emissions
 ・Contribute to reduction of CO2 emissions in society

•Prioritize safety first
•Maintain the physical and mental health of employees and 
  their families

•Pursue world-class earnings power
•Promote DX and other measures to improve production 
  efficiency, yields, and labor productivity
 ・Shift focus of steel business from quantity to quality  
    (structural reform)
 ・Reduce costs to strengthen cost competitiveness and 
    ensure quality competitiveness

•Improve margins and ensure stable earnings power
 ・Increase ratio of high value-added products and services
 ・Ensure stable earnings power based on the sales strategy,  
     including technological solutions and expansion of 
     growth businesses

•Maintain work environments where all personnel can 
  maximize their abilities
•Accumulate and hand down technologies and skills

Thoroughly enforce compliance

Respect human rights

JFE Group
Local communities

near manufacturing sites
Customers

Society

JFE Group
Customers

Society

JFE Group
Customers

Society

JFE Group
Suppliers

Business partners

JFE Group
Business partners

JFE Group
Suppliers

Political authorities
Society

Reduce the JFE Group’s CO2 emissions

Contribute to reduction of CO2 emissions 
across the society

Prevent workplace accidents

Ensure the health of employees and 
their families

Pursue diversity and inclusion

Strengthen human resources 
development

Create workplaces that motivate 
employees

Increase efficiency and enhance cost 
competitiveness in production and 
engineering

Expand business by increasing value 
added in products and services with 
advanced technologies

Sales strategies for realizing sustainable 
growth

Raise quality of products and services 
and ensure reliable supply

Respect human rights across the supply 
chain

Ensure adherence to corporate ethical 
standards and compliance

In September 2015, a UN Summit adopted 17 SDGs to be addressed through worldwide efforts to achieve sustainable 
development. The JFE Group will respond to global community needs and contribute to SDGs through our initiatives on 
material issues of corporate management.

Contribution to the Sustainable Development Goals (SDGs)
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Material Issues of Corporate Management and KPIs (P.18) 

Risk Management

KPIs for Material Issues of Corporate Management

JFE Holdings is responsible for comprehensive risk management in accordance with its Basic Policy for Building Internal 
Control Systems. The JFE Group Sustainability Council, chaired by the president of JFE Holdings, consolidates information and 
strengthens management across the Group to reduce the frequency and impact of risks.

The executive officer responsible for risk strives to identify potential ESG risks such as those associated with climate 
change. As necessary, the council confirms and evaluates risks and discusses and determines countermeasures. Key managerial 
issues are deliberated by the Group Management Strategy Committee.

The Board of Directors supervises initiatives on ESG risks such as those related to climate change and CSR by discussing, 
making decisions on, and receiving reports about these matters.

Issues that may affect management are monitored by the JFE Group Sustainability Council, Group Management Strategy 
Committee, and Management Committee. The JFE Group Environmental Committee consolidates information and 
strengthens management to reduce the frequency and impact of risks and to maximize opportunities.

We assessed the performance of KPIs for FY2023 that were established to address material issues of corporate management 
identified in FY2021 and established KPIs for FY2024 based on the results of the evaluation and third-party opinions. FY2023 
performance and KPIs for FY2024 were finalized following discussions by the Management Committee and other organs of 
each operating company and deliberation by the Group Management Strategy Committee and Board of Directors. Going 
forward, the Group will continue to work in concert to set KPIs that reflect the characteristics and realities of each operating 
company and effectively implement the PDCA cycle to promote its initiatives.

Monitoring Method for ESG Risks

Performance Evaluation for FY2023 KPIs and Establishment of FY2024 KPIs
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■ Connection between KPI-Related Elements and Financial Targets

KPI-related elements

Improvement drivers• Expansion of growth business
• Expansion of solutions business
• Increase in ratio of high value-added 

products and profitability
• Research and development in new 

products and technologies

• Improvement of production efficiency and yields
• Improvement of labor productivity
• Advances in technological development with DX

• Improvement of labor productivity
• Increase in production and engineering 

efficiency, improvement of cost 
competitiveness

• Reduction of inventory based on higher 
production efficiency and yields

• Reduction of fixed costs based on 
structural reform

• Improvement of production efficiency

Sales revenue growth rate

Manufacturing cost rate Operating profit margin

ROIC

ROE

10% or higher

Invested capital turnover rate

Optimal capital structure

SGA rate

Working capital turnover rate

Fixed asset turnover rate

The KPIs for each material issue are closely tied to the financial targets. Achieving the KPIs for each issue affects various drivers 
of improvement, leading to the achievement of the financial target (10% or higher ROE) and results in increasing corporate 
value over the medium to long term. The connection between these initiatives for material issues and financial targets is deeply 
shared at operating companies and on the front lines, increasing the effectiveness of these initiatives.

Enhancing ROE by Achieving the KPIs
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