
w

Respect and Maintain Awareness of Human Rights 

Corporate Governance (Ensure Fairness, Objectivity and Transparency)

Corporate Vision: Contributing to Society with the World’s Most Innovative Technology

Areas of Focus Details Scope of Influence Material CSR Issues Relevant SDGs

Activity

Provide 
quality 
products 
(customer 
satisfaction)

• Provide products and services based on 
advanced technologies
- Continue stable supply of safe, high-

quality products
- Solve customer problems

JFE Group 
Customers 

Society

Stably supply products
Ensure quality
Pursue research and development
Respond to customer needs

Protect 
the global 
environment 

• Mitigate environmental impact
• Contribute to the creation of a recycling-

oriented society
• Utilize Group technologies to develop 

products that contribute to environmental 
protection

JFE Group 
Local communities near 

manufacturing sites 
Customers 

Society

Develop and provide eco-friendly 
products
Mitigate climate change
Protect the global atmosphere 
Pursue resource recycling

Ensure 
occupational 
safety and 
health

• Prioritize safety first
• Maintain the physical and mental health of 

employees and their families and create 
rewarding workplaces

JFE Group 
Suppliers 

Business partners

Prevent workplace accidents

Ensure the health of employees 
and their families

Recruit and 
nurture 
diverse 
human 
resources

• Maintain work environments where all 
personnel can maximize their abilities

• Accumulate and hand down technologies 
and skills

JFE Group 
Business associates

Pursue diversity and inclusion

Strengthen human resources 
development

Basis of 
activity

Thoroughly enforce compliance

JFE Group 
Suppliers 

Political authorities 
Society

Ensure adherence to corporate 
ethical standards and compliance

Material CSR Issues of the JFE Group
In FY2016, the JFE Group identified material CSR issues that strongly impact where and how the company 
should invest its resources, making every effort to minimize negative societal impact and maximize the 
societal value as only the JFE Group can. In FY2017, the Group then set key performance indicators (KPIs).

Initiatives for addressing material CSR issues demonstrate the Group’s vision of “Contributing to society 
with the world’s most innovative technology” and will contribute to its sustainable growth as well as the 
sustainability of society.
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Identifying Material CSR Issues in FY2016

Setting KPIs in FY2017

w

Goals

Help realize 
sustainable societies

Increased 
corporate value and 
sustainable growth

Corporate Vision: Contributing to Society with the World’s Most Innovative Technology

Areas of Focus Details Scope of Influence Material CSR Issues Relevant SDGs

Activity

Provide 
quality 
products 
(customer 
satisfaction)

• Provide products and services based on 
advanced technologies
- Continue stable supply of safe, high-

quality products
- Solve customer problems

JFE Group 
Customers 

Society

Stably supply products
Ensure quality
Pursue research and development
Respond to customer needs

Protect 
the global 
environment 

• Mitigate environmental impact
• Contribute to the creation of a recycling-

oriented society
• Utilize Group technologies to develop 

products that contribute to environmental 
protection

JFE Group 
Local communities near 

manufacturing sites 
Customers 

Society

Develop and provide eco-friendly 
products
Mitigate climate change
Protect the global atmosphere 
Pursue resource recycling

Ensure 
occupational 
safety and 
health

• Prioritize safety first
• Maintain the physical and mental health of 

employees and their families and create 
rewarding workplaces

JFE Group 
Suppliers 

Business partners

Prevent workplace accidents

Ensure the health of employees 
and their families

Recruit and 
nurture 
diverse 
human 
resources

• Maintain work environments where all 
personnel can maximize their abilities

• Accumulate and hand down technologies 
and skills

JFE Group 
Business associates

Pursue diversity and inclusion

Strengthen human resources 
development

Basis of 
activity

Thoroughly enforce compliance

JFE Group 
Suppliers 

Political authorities 
Society

Ensure adherence to corporate 
ethical standards and compliance

3 8

10 16

7

12

9

13

10

17

11

6

13

7

14

9 12

4

10

5 8 9

In September 2015, a UN 
Summit adopted 17 SDGs to be 
addressed through worldwide 
efforts to achieve sustainable 
development. The JFE Group is 
responding to this call through 
contributions achieved by its 
business activities.

Contributing to 
the Sustainable 
Development Goals 
(SDGs)

IdentificationSTEP 1

By measuring the businesses of the JFE Group against 
the following yardsticks, we identified 35 core issues for 
our CSR initiatives:
•   GRI G4 Sustainability Reporting Guidelines
•   ISO 26000
•   Sustainability Development Goals (SDGs)
•   ESG survey via external assessment
•   Internal documents on employee satisfaction surveys, etc.
•   Benchmark surveys conducted to the three business

Review and Setting KPIsSTEP 4

Review
• Reviewed by the JFE Group CSR Council
•   Examined comments by third-party experts on the CSR report
Setting KPIs
KPIs were set using the following process, and PDCA cycles 
are being implemented.
•   Review at each operating company
•   Submit draft KPIs to the JFE Group Environmental 

Committee for deliberation
•   Examination and approval by the JFE Group CSR Council 

Prioritization (Group-wide Meeting)STEP 2

We prioritized the issues using a matrix comprised of two 
axes, stakeholder expectations and relevance to business 
(societal impact), and identified 13 issues in five focus areas:

Conduct a Group-wide Meeting
Managers from each operating company discussed the 
prioritization of the 35 core issues from the perspectives 
of group management and their respective operating 
companies’ interests.

ValidationSTEP 3

Material CSR issues identified were validated by following 
process:
•   Confirmation and examination by each operating company
•   Examination and approval by the JFE Group CSR Council*
* Participants included the president of JFE Holdings (chairperson), 
executive vice president, corporate officers, full-time Audit & Supervisory 
Board members, the presidents of operating companies, etc.
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Material CSR Issues of the JFE Group

The JFE Group has established KPIs to address the CSR issues identified in FY2016. The Group tackles 
these KPIs by focusing the power of the entire Group. Considering the initiatives and results achieved 
in FY2018, we partially reviewed the KPIs to be applied from FY2019 forward. The Group will efficiently 
implement PDCA cycles and promote effective CSR management by setting KPIs that take into 
consideration the business characteristics of each operating company.

Areas of Focus Material CSR Issues Operating 
Company KPIs Initiatives and Results for FY2018 Assessment KPIs for FY2019 Relevant 

Pages

Activity

Provide quality 
products (customer 
satisfaction)

Stably supply 
products

S •   Make steady progress on strengthening its manufacturing 
base to ensure stable supply

•   Maintaining stable supply was not fully achieved due to 
equipment problems; steady progress was made, however, 
to capital investments for maintaining the manufacturing 
infrastructure centered on the upstream processes

△
(1)   Maintain stable operations to ensure stable product supply
(2)   Make steady progress on strengthening the manufacturing 

base, including measures to stabilize blast furnace operation
59

E •   Secure a stable number of certificated managing engineers •   We managed to secure a stable number of managing engineers 
while achieving the highest sales revenue in FY2018 ○ •   Secure a stable number of certificated managing engineers 60

T •   Make consistent investment in processing and distribution 
operations

Details of Investments
•   Reinforcement: 8.2 billion yen
•   Renovation and security: 3.5 billion yen
•   System: 3.1 billion yen

○ •   Make consistent investment in processing and distribution 
operations 60

Ensure quality

S •   Improve the level of quality assurance and product testing •   Capital investments to improve the level of quality assurance 
and product testing are proceeding as planned ○

•   Make steady progress on capital investments to improve the 
level of quality assurance and product testing in line with the 
Sixth Medium-term Business Plan

59

E •   No major quality problems •   No major quality problems ○ •   No major quality problems 59

T •   Conduct quality audits on group companies

•   Quality audits were conducted at least once a year for the 
30 group companies in Japan and overseas that engage in 
manufacturing

•   Audit performance rate: 100% (16 companies in Japan, 14 overseas)

○
•   Continue conducting quality audits at least once a year for the 

30 group companies in Japan and overseas that engage in 
manufacturing (maintain 100% audit performance rate)

59

Pursue research and 
development

S •   Make consistent or increased investment in research and 
development

•   12% increase in research and development spending 
compared to FY2017 ○ •   Make steady progress in research and development as set out in 

the Sixth Medium-term Business Plan 61

E •   Make consistent or increased investment in research and 
development

•   Investment was maintained/increased 
FY2017: 3.8 billion yen* 
FY2018: 4.1 billion yen* (8% increase from FY2017)

○ •   Make consistent or increased investment in research and 
development 61

Respond to customer 
needs

S •   Build infrastructure that improves customer satisfaction 
and strengthen training for sales personnel

Building Internal Infrastructure
•   Promoted the implementation of a system to support 

approaches to and from customers
•   Implemented a mobile viewing system for inventory and 

work-in-progress data 
Developing Sales Personnel
•   Held rank-based training (newly appointed, mid-rank, 

manager, and office heads) within the sales department; 
additional training on QA was held in FY2018

○
(1)   All sales personnel are to take rank-based training for the sales 

department within two years of being posted to the department 
(2)   Conduct a CS survey and ensure feedback of results

60

E •   Use data collected from customer surveys to enhance 
customer satisfaction

•   Feedback was provided using construction evaluation forms 
for public works and quality management system customer 
surveys for private work

○ •   Use data collected from customer surveys to enhance customer 
satisfaction 61

T •   Invest in the development of strong sales personnel
•   Fully achieved the target of human resource development 

through skill training and the participation of overseas 
employees in joint training in Japan 

○
•   All target employees are required to meet the goal of human 

resource development through skill training and participation of 
overseas employees in joint training held in Japan

61

Protect the global 
environment

Develop and provide 
eco-friendly products S •   Expand the eco-friendly products and technological 

offerings

•   Developed EXPAL, a steel plate with extended painted life 
and topology optimization (reducing the weight of the part) 
technology

○ •   Make steady progress in developing new products and 
technologies, as set out in the Sixth Medium-term Business Plan

45, 52, 
54–55

Mitigate climate 
change S

(1)   CO2 reduction target defined in the Japan Iron and Steel 
Federation’s (JISF) “Commitment to a Low Carbon Society”

(2)   Continue to invest in energy conservation

(1)   Continuing to work to achieve the CO2 reduction target 
defined in the JISF’s “Commitment to a Low Carbon Society”

(2)   Made steady progress in energy conservation investment
○

(1)   CO2 reduction target defined in the JISF’s “Commitment to a 
Low Carbon Society”

(2)   Continue to invest in energy conservation
41–42

KPIs for Material CSR Issues
Results for FY2018 and Revision to be Applied on and after FY2019
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◯：Target achieved　△：Target partially achieved　×：Target not achieved

Areas of Focus Material CSR Issues Operating 
Company KPIs Initiatives and Results for FY2018 Assessment KPIs for FY2019 Relevant 

Pages

Activity

Provide quality 
products (customer 
satisfaction)

Stably supply 
products

S •   Make steady progress on strengthening its manufacturing 
base to ensure stable supply

•   Maintaining stable supply was not fully achieved due to 
equipment problems; steady progress was made, however, 
to capital investments for maintaining the manufacturing 
infrastructure centered on the upstream processes

△
(1)   Maintain stable operations to ensure stable product supply
(2)   Make steady progress on strengthening the manufacturing 

base, including measures to stabilize blast furnace operation
59

E •   Secure a stable number of certificated managing engineers •   We managed to secure a stable number of managing engineers 
while achieving the highest sales revenue in FY2018 ○ •   Secure a stable number of certificated managing engineers 60

T •   Make consistent investment in processing and distribution 
operations

Details of Investments
•   Reinforcement: 8.2 billion yen
•   Renovation and security: 3.5 billion yen
•   System: 3.1 billion yen

○ •   Make consistent investment in processing and distribution 
operations 60

Ensure quality

S •   Improve the level of quality assurance and product testing •   Capital investments to improve the level of quality assurance 
and product testing are proceeding as planned ○

•   Make steady progress on capital investments to improve the 
level of quality assurance and product testing in line with the 
Sixth Medium-term Business Plan

59

E •   No major quality problems •   No major quality problems ○ •   No major quality problems 59

T •   Conduct quality audits on group companies

•   Quality audits were conducted at least once a year for the 
30 group companies in Japan and overseas that engage in 
manufacturing

•   Audit performance rate: 100% (16 companies in Japan, 14 overseas)

○
•   Continue conducting quality audits at least once a year for the 

30 group companies in Japan and overseas that engage in 
manufacturing (maintain 100% audit performance rate)

59

Pursue research and 
development

S •   Make consistent or increased investment in research and 
development

•   12% increase in research and development spending 
compared to FY2017 ○ •   Make steady progress in research and development as set out in 

the Sixth Medium-term Business Plan 61

E •   Make consistent or increased investment in research and 
development

•   Investment was maintained/increased 
FY2017: 3.8 billion yen* 
FY2018: 4.1 billion yen* (8% increase from FY2017)

○ •   Make consistent or increased investment in research and 
development 61

Respond to customer 
needs

S •   Build infrastructure that improves customer satisfaction 
and strengthen training for sales personnel

Building Internal Infrastructure
•   Promoted the implementation of a system to support 

approaches to and from customers
•   Implemented a mobile viewing system for inventory and 

work-in-progress data 
Developing Sales Personnel
•   Held rank-based training (newly appointed, mid-rank, 

manager, and office heads) within the sales department; 
additional training on QA was held in FY2018

○
(1)   All sales personnel are to take rank-based training for the sales 

department within two years of being posted to the department 
(2)   Conduct a CS survey and ensure feedback of results

60

E •   Use data collected from customer surveys to enhance 
customer satisfaction

•   Feedback was provided using construction evaluation forms 
for public works and quality management system customer 
surveys for private work

○ •   Use data collected from customer surveys to enhance customer 
satisfaction 61

T •   Invest in the development of strong sales personnel
•   Fully achieved the target of human resource development 

through skill training and the participation of overseas 
employees in joint training in Japan 

○
•   All target employees are required to meet the goal of human 

resource development through skill training and participation of 
overseas employees in joint training held in Japan

61

Protect the global 
environment

Develop and provide 
eco-friendly products S •   Expand the eco-friendly products and technological 

offerings

•   Developed EXPAL, a steel plate with extended painted life 
and topology optimization (reducing the weight of the part) 
technology

○ •   Make steady progress in developing new products and 
technologies, as set out in the Sixth Medium-term Business Plan

45, 52, 
54–55

Mitigate climate 
change S

(1)   CO2 reduction target defined in the Japan Iron and Steel 
Federation’s (JISF) “Commitment to a Low Carbon Society”

(2)   Continue to invest in energy conservation

(1)   Continuing to work to achieve the CO2 reduction target 
defined in the JISF’s “Commitment to a Low Carbon Society”

(2)   Made steady progress in energy conservation investment
○

(1)   CO2 reduction target defined in the JISF’s “Commitment to a 
Low Carbon Society”

(2)   Continue to invest in energy conservation
41–42

*Amount invested in research and development for the fiscal year
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Material CSR Issues of the JFE Group

Activity

Protect the global 
environment

Develop and provide 
eco-friendly products/
Mitigate climate 
change

E •   Contribute to climate change mitigation through our 
products and services

•   CO2 reduction achieved through our renewable energy power 
generation plants sold 4.12 million t-CO2/year ○

(1)   Contribute to climate change mitigation through our products 
and services

 •  Promote waste-fueled power generation 
 •  Promote biomass power generation
 •  Reduce energy use at water and sewage treatment plants
 •  Promote geothermal, solar photovoltaic, and wind power generation 
 •  Promote sewage sludge power generation
 •  Distribute renewable energy-generated power
(2)   Reduce the carbon footprint of factories and offices

46–47

Protect the global 
atmosphere

S

(1)   Continue to work on keeping NOx and SOx emissions at 
low levels

(2)   VOC emissions: maintain a low level (30% decrease 
compared to FY2000)

(3)   Benzene emissions: maintain a low level (80% decrease 
compared to FY1999)

(4)   Dichloromethane emissions: maintain a low level (40% 
decrease compared to FY1999)

Note: Items (2) to (4) were added after the term began to reinforce the KPI.

(1)   Continue to maintain low emissions of NOx and SOx 
through thorough combustion management

(2)   VOC emissions: 51% decrease
(3)   Benzene emissions: 93% decrease
(4)   Dichloromethane emissions: 68% decrease

○

(1)   Continue to work on keeping NOx and SOx emissions at low 
levels

(2)   VOC emissions: maintain a low level (30% decrease 
compared to FY2000)

(3)   Benzene emissions: maintain a low level (80% decrease 
compared to FY1999)

(4)   Dichloromethane emissions: maintain a low level (40% 
decrease compared to FY1999)

48–49

E — — — •   Continue to work on keeping NOx and SOx emissions at low levels 48

Pursue resource 
recycling

S
(1)   Maintain the efficient use of water  

Recirculated water usage rate: 90% or more
(2)   Recycling rate of co-products: 99% or more
Note: Numerical target for items (1) and (2) was added after the 
term began to reinforce the KPI.

(1)   Recirculated water usage rate: 93.5%
(2)   Recycling rate of co-products: 99.7% ○

(1)   Maintain the efficient use of water  
Recirculated water usage rate: 90% or more 

(2)   Recycling rate of co-products: 99% or more
53–54

E
•   Recycle at least 99.5% of rubble
•   Recycle at least 95.0% of sludge
•   Recycle at least 85.0% of industrial waste

•   Recycled 99.6% of rubble
•   Recycled 98.8% of sludge
•   Recycled 91.0% of industrial waste

○

(1)   Recycle at least 99.5% of rubble
 • Recycle at least 95.0% of sludge
 • Recycle at least 85.0% of industrial waste
(2)   Recycle at least 98% of recyclable wastes generated at the 

Yokohama head office
(3)   Promote recycling business (plastics, foods, home 

appliances, fluorescent lamps, etc.)

53–54

T •   Global recycling of steel scraps

•   Carried out scrap transaction exceeding the volume for 
FY2017 (+1.4%)

•   In addition to exports from Japan there was an increase 
in transactions between non-Japanese countries such as 
ASEAN nations in small lots using containers 

○ •   Increase scrap transaction to exceed the volume for FY2017 
(FY2020 target: +3% from FY2017) 55

Ensure occupational
safety and health

Prevent workplace 
accidents All Group •   Workplace fatalities: zero occurrences

•   Number of workplace fatalities: 2
•   Implemented an internal audit system
•   Installed security monitors

× •   Workplace fatalities: zero occurrences 72–73

Ensure the health of 
employees and their 
families

All Group

•   Provision rates of health guidance (by 2020) 
S 35% E 35% T 40%

•   Provision rates of health guidance 
S 56.9% E 22.1% T 45.2%

•   Used a specialized organization for health guidance
•   Encouraged employees who had not received health 

guidance to do so

△ •   Provision rates of health guidance (by 2020) 
S 35% E 35% T 40% 73–74

•   Rate of health examination for spouses: 60% (by 2020)
•   Rate of health examination for spouses 
S 52.3% E 54.2% T 52.4%

•   Made announcements internally and from health insurance association
× •   Rate of health examination for spouses: 60% (by 2020) 73–74

Recruit and nurture 
diverse human 
resources

Pursue diversity and 
inclusion All Group

•   Ratios for female recruits
 S   Career-track white-collar position: 35% or more 

Career-track technical position: 10% or more 
On-site position: 10% or more

 E   Career-track white-collar position: 20% or more 
Production/construction position (technical): 5% or more

 T   Career-track white-collar position: 25% or more

•   Ratios for female recruits
 S   Career-track white-collar position: 43% 

Career-track technical position: 12% 
On-site position: 12%

 E   Career-track white-collar position: 22% 
Production/construction position (technical): 20%

 T   Career-track white-collar position: 28%
•   Created a booklet and a recruiting page on the corporate 

website for female white-collar positions

○

•   Ratios for female recruits
 S   Career-track white-collar position: 35% or more 

Career-track technical position: 10% or more 
On-site position: 10% or more

 E   Career-track white-collar position: 20% or more 
Production/construction position (technical): 5% or more

 T   Career-track white-collar position: 25% or more

70

•   Females in managerial positions: triple the 2014 August 
figure by 2020

•   Actual number of females in managerial positions: 3.3 times 
the 2014 August figure ○ •   Females in managerial positions: five times the 2014 August 

figure by 2025 69

Strengthen 
human resources 
development

All Group

•   Improve technical skills and conduct high-quality training programs •   Developed human resources through various training programs ○ •   Improve technical skills and conduct high-quality training programs 71

•   100% attendance from the target audience for human 
rights awareness training •   Conducted rank-based training ○ •   100% attendance from the target audience for human rights 

awareness training 71

Basis of 
activity

Thoroughly enforce 
compliance

Ensure adherence 
to corporate ethical 
standards and 
compliance

All Group

•   Steady execution of training to foster and maintain a sense 
of compliance •   Conducted rank-based compliance training ○ •   Steady execution of training to foster and maintain a sense of 

compliance (100% achievement) 19

•   Improve employee awareness of ethics reflected in the 
Corporate Ethics Awareness Survey

•   Addressed issues identified in the previous survey including:
 (1)  Establish an external hotline, revise regulations regarding 

whistleblowing 
 (2)  Promote workstyle reform (remote working, encouraging 

employees to take paid leaves, etc.)

ー*
•   Improve employee awareness of ethics reflected in the 

Corporate Ethics Awareness Survey
•   Conduct the Corporate Ethics Awareness Survey for all 

employees

ー

Areas of Focus Material CSR Issues Operating 
Company KPIs Initiatives and Results for FY2018 Assessment KPIs for FY2019 Relevant 

Pages

17 JFE Group CSR REPORT 2019 SJFE Steel Corporation  EJFE Engineering Corporation  TJFE Shoji Trade Corporation



◯：Target achieved　△：Target partially achieved　×：Target not achieved

*Next awareness survey is planned for FY2019.

Activity

Protect the global 
environment

Develop and provide 
eco-friendly products/
Mitigate climate 
change

E •   Contribute to climate change mitigation through our 
products and services

•   CO2 reduction achieved through our renewable energy power 
generation plants sold 4.12 million t-CO2/year ○

(1)   Contribute to climate change mitigation through our products 
and services

 •  Promote waste-fueled power generation 
 •  Promote biomass power generation
 •  Reduce energy use at water and sewage treatment plants
 •  Promote geothermal, solar photovoltaic, and wind power generation 
 •  Promote sewage sludge power generation
 •  Distribute renewable energy-generated power
(2)   Reduce the carbon footprint of factories and offices

46–47

Protect the global 
atmosphere

S

(1)   Continue to work on keeping NOx and SOx emissions at 
low levels

(2)   VOC emissions: maintain a low level (30% decrease 
compared to FY2000)

(3)   Benzene emissions: maintain a low level (80% decrease 
compared to FY1999)

(4)   Dichloromethane emissions: maintain a low level (40% 
decrease compared to FY1999)

Note: Items (2) to (4) were added after the term began to reinforce the KPI.

(1)   Continue to maintain low emissions of NOx and SOx 
through thorough combustion management

(2)   VOC emissions: 51% decrease
(3)   Benzene emissions: 93% decrease
(4)   Dichloromethane emissions: 68% decrease

○

(1)   Continue to work on keeping NOx and SOx emissions at low 
levels

(2)   VOC emissions: maintain a low level (30% decrease 
compared to FY2000)

(3)   Benzene emissions: maintain a low level (80% decrease 
compared to FY1999)

(4)   Dichloromethane emissions: maintain a low level (40% 
decrease compared to FY1999)

48–49

E — — — •   Continue to work on keeping NOx and SOx emissions at low levels 48

Pursue resource 
recycling

S
(1)   Maintain the efficient use of water  

Recirculated water usage rate: 90% or more
(2)   Recycling rate of co-products: 99% or more
Note: Numerical target for items (1) and (2) was added after the 
term began to reinforce the KPI.

(1)   Recirculated water usage rate: 93.5%
(2)   Recycling rate of co-products: 99.7% ○

(1)   Maintain the efficient use of water  
Recirculated water usage rate: 90% or more 

(2)   Recycling rate of co-products: 99% or more
53–54

E
•   Recycle at least 99.5% of rubble
•   Recycle at least 95.0% of sludge
•   Recycle at least 85.0% of industrial waste

•   Recycled 99.6% of rubble
•   Recycled 98.8% of sludge
•   Recycled 91.0% of industrial waste

○

(1)   Recycle at least 99.5% of rubble
 • Recycle at least 95.0% of sludge
 • Recycle at least 85.0% of industrial waste
(2)   Recycle at least 98% of recyclable wastes generated at the 

Yokohama head office
(3)   Promote recycling business (plastics, foods, home 

appliances, fluorescent lamps, etc.)

53–54

T •   Global recycling of steel scraps

•   Carried out scrap transaction exceeding the volume for 
FY2017 (+1.4%)

•   In addition to exports from Japan there was an increase 
in transactions between non-Japanese countries such as 
ASEAN nations in small lots using containers 

○ •   Increase scrap transaction to exceed the volume for FY2017 
(FY2020 target: +3% from FY2017) 55

Ensure occupational
safety and health

Prevent workplace 
accidents All Group •   Workplace fatalities: zero occurrences

•   Number of workplace fatalities: 2
•   Implemented an internal audit system
•   Installed security monitors

× •   Workplace fatalities: zero occurrences 72–73

Ensure the health of 
employees and their 
families

All Group

•   Provision rates of health guidance (by 2020) 
S 35% E 35% T 40%

•   Provision rates of health guidance 
S 56.9% E 22.1% T 45.2%

•   Used a specialized organization for health guidance
•   Encouraged employees who had not received health 

guidance to do so

△ •   Provision rates of health guidance (by 2020) 
S 35% E 35% T 40% 73–74

•   Rate of health examination for spouses: 60% (by 2020)
•   Rate of health examination for spouses 
S 52.3% E 54.2% T 52.4%

•   Made announcements internally and from health insurance association
× •   Rate of health examination for spouses: 60% (by 2020) 73–74

Recruit and nurture 
diverse human 
resources

Pursue diversity and 
inclusion All Group

•   Ratios for female recruits
 S   Career-track white-collar position: 35% or more 

Career-track technical position: 10% or more 
On-site position: 10% or more

 E   Career-track white-collar position: 20% or more 
Production/construction position (technical): 5% or more

 T   Career-track white-collar position: 25% or more

•   Ratios for female recruits
 S   Career-track white-collar position: 43% 

Career-track technical position: 12% 
On-site position: 12%

 E   Career-track white-collar position: 22% 
Production/construction position (technical): 20%

 T   Career-track white-collar position: 28%
•   Created a booklet and a recruiting page on the corporate 

website for female white-collar positions

○

•   Ratios for female recruits
 S   Career-track white-collar position: 35% or more 

Career-track technical position: 10% or more 
On-site position: 10% or more

 E   Career-track white-collar position: 20% or more 
Production/construction position (technical): 5% or more

 T   Career-track white-collar position: 25% or more

70

•   Females in managerial positions: triple the 2014 August 
figure by 2020

•   Actual number of females in managerial positions: 3.3 times 
the 2014 August figure ○ •   Females in managerial positions: five times the 2014 August 

figure by 2025 69

Strengthen 
human resources 
development

All Group

•   Improve technical skills and conduct high-quality training programs •   Developed human resources through various training programs ○ •   Improve technical skills and conduct high-quality training programs 71

•   100% attendance from the target audience for human 
rights awareness training •   Conducted rank-based training ○ •   100% attendance from the target audience for human rights 

awareness training 71

Basis of 
activity

Thoroughly enforce 
compliance

Ensure adherence 
to corporate ethical 
standards and 
compliance

All Group

•   Steady execution of training to foster and maintain a sense 
of compliance •   Conducted rank-based compliance training ○ •   Steady execution of training to foster and maintain a sense of 

compliance (100% achievement) 19

•   Improve employee awareness of ethics reflected in the 
Corporate Ethics Awareness Survey

•   Addressed issues identified in the previous survey including:
 (1)  Establish an external hotline, revise regulations regarding 

whistleblowing 
 (2)  Promote workstyle reform (remote working, encouraging 

employees to take paid leaves, etc.)

ー*
•   Improve employee awareness of ethics reflected in the 

Corporate Ethics Awareness Survey
•   Conduct the Corporate Ethics Awareness Survey for all 

employees

ー
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