
Employees
Contributing to Societal Development

❶	Respect Human Rights and Facilitate Fair Management of 
Human Resources

 The Group manages human resources fairly by respecting 
the human rights of all employees and nurturing employees 
who embrace the Group’s corporate values and standards of 
business conduct.

❷	Foster a Corporate Culture that Nurtures People and 
Promotes Satisfying Workplaces

 The Group facilitates interactive communication among 
employees to cultivate a corporate culture that nurtures 
human resources and creates safe, attractive environments 
where everyone can enjoy working.

❸	Diversify Human Resources
 The Group ensures that diverse all people, including women, 

non-Japanese, the elderly and the disabled, can demonstrate 
their full potential.

❹	Recruit and Steadily Nurture Excellent Human Resources
 To survive in an increasingly complicated and diversified global 

environment, the Group steadily recruits diverse, high-quality 
skilled human resources, ensures that they receive the skills 
and knowledge necessary to continue strengthening the 
Group’s technological capabilities, and nurtures their global 
capabilities.

❶	JFE, recognizing that safety and health are fundamental 
for fulfilling its mission, creates workplaces in which every 
employee can work with vigor.

❷	JFE and its health insurance union work together to advance 
initiatives for maintaining and upgrading the physical and 
mental health of employees and their families.

❸	JFE gives top priority to safety and health and to creating 
a health culture in which each employee takes personal 
responsibility.

JFE Group’s Basic Policy on 
Human Resource Management

JFE Group Health Declaration

Management of the JFE Group recognizes that creating 
workplaces to provide dignity and job satisfaction for all 
is essential for maximizing the potential of individuals. 
The JFE Group carefully recruits and nurtures human 
resources to support sustainable growth and is 
advancing reforms to realize more flexible workstyles 
for everyone.

Workstyle Reform

 S
   Systems to Support Workstyle Reform

JFE Steel is accelerating its efforts to enhance 
productivity and respond to more diverse needs of 
employees in their workstyles to help drive initiatives 
such as strengthening its manufacturing base and 
expanding overseas. Specific initiatives have been 
implemented to improve employee awareness and 
cultivate an organizational climate in which everyone 
can maximize their abilities. These include designating 

days in which employees are encouraged to leave 
work on time, conducting programs in standardizing 
the number of hours between work shifts* and work-
at-home systems, and encouraging employees to take 
paid leave.

JFE Steel also has a work-life-balance vacation 
program to support employees in taking vacations 
for personal life events, self-enlightenment, or 
participation in volunteer activities.

   Flexible Workstyle
JFE Engineering is striving to nurture a corporate 

culture of coming to work early and leaving early by 
designating 8:00 am to 4:45 pm as its standard working 
hours and in principle prohibiting work after 8 pm. Other 
initiatives include planning vacation schedules through 
discussions between employees and their supervisors 
and designating days when employees are encouraged 
to take paid leave or leave work on time. Telecommuting 
has been implemented to facilitate flexibility in 
workstyles. Now a working environment is in place in 
which employees can choose to work in one of the dozen 
shared offices around the country owned by a partner 
real-estate company.

JFE Engineering’s next goals are to enhance 
workstyle reform by taking advantage of the findings 
from an employee satisfaction survey conducted 
in FY2018 and to realize a five-day workweek in 
its construction operations department in order to 
overcome the difficulty in taking days off, which has 
been a problem faced by the entire industry.

E

T
   Initiatives to Support Various Workstyles 
to Realize a Work-life-balance

As a measure to realize a work-life-balance, initiatives 

* A program to set a certain length of time between clocking out and clocking 
in on the next day to protect an employee’s private life and sleeping hours.

Employees arrange their own schedules and choose the day when they will 
leave on time automatically.
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   Smart-Work Project
JFE Engineering has been actively working on 

operational reforms since August 2014 and set up 
“Office of Smart-Work Promotion” in April 2018 to 
further expand this effort.

By leveraging various IT tools and systems, and 
creating an unconventional working style in terms of 
time, location and method, the company aims to achieve 
both work-life-balance and improved productivity while 
maximizing overall output.

JFE Engineering has about 200 teams and 2,100 
employees, including those of group companies 

worldwide, involved in JE1 Activities. The results of 
these activities are showcased at a company-wide 
competition held at the end of the fiscal year. Activities 
focused on topics such as quality, efficiency, safety or 
costs contribute significantly to workplace vitality and 
corporate performance.

E

E

T

T

JFE Shoji Trade will continue to drive its J-SLIM 
program, which is an operational reform aimed 

at increasing work efficiency and performance in four 

Since 2012, JFE Shoji Trade has been 
conducting J1 Activities in production divisions 

of its group companies in Japan as a means of 
improving their problem-solving skills in areas such 
as safety, quality, cost, operations and delivery target. 
The company holds annual competitions in which 
about 20 teams from the east and west districts report 
their activity results and compete against each other. 
Awards are given to the highest achieving teams. The 
company will continue to promote J1 Activities to 
improve workplace vitality and performance.

* Designed to turn JFE into an excellent company and propel it to the number 
one position in its industry (called JE1 Activities at JFE Engineering).

Operational Reforms

 S
 S   Promoting Operational Reforms that 

Leverage the Newest ICT
To reduce employee time spent on simple for 
repetitive tasks and free up more time for creative 
work, JFE Steel implemented robotic process 
automation (RPA), a software to facilitate the 
automation of human work done on terminal devices. 
In FY2018, RPA was deployed in over 100 types of 
operation, releasing over 10 thousand hours to be 
spent on other productive work. The company will also 
continue to expand RPA in FY2019.

JFE Steel is pushing ahead with a company-
wide project launched in FY2016 to upgrade mission-
critical systems at each steelworks toward promoting 
operational reform as well.

The company will actively engage in operational 
reform by leveraging the newest ICT and use the 
time generated by the operational reform to improve 
customer service.

JFE Steel has approximately 1,500 small groups 
that carry out J1 Activities* for quality and 

work improvement. In addition, the JFE Family Result 
Reporting Conference, which includes participation 
from domestic and overseas Group companies, is 
held twice a year. Also, groups selected through 
competition are given opportunities to go overseas as 
incentives.

   Invigorating Workplaces through Small Group 
Activities

have been implemented to reduce work hours, such 
as designating Wednesdays as the day to encourage 
everyone to leave on time, prohibit all work after 
10 pm, and also encourage taking paid leave.

To support more diverse workstyles, JFE Shoji 
Trade changed its flexible working hour program in 
April 2016 by setting the core worktime between 
11 am to 2 pm, and by introducing work-at-home 
systems for employees pressed for time due to 
childrearing or nursing duties. The Company also 
implemented a program called Challenge Days, in 
which employees are given chances to experience 
various workstyles regardless of their time constraints.

focus areas: systems, company-wide management, 
working environments and line work. The number of 
organizations using RPA has been rising since FY2018, 
when the implementation project took off. It has 
provided numerous advantages such as significantly 
reducing time spent on certain jobs through 
automation as well as expediting the provision of 
services. Also, JFE Shoji Trade is seriously considering 
implementing the newest IT tools to further increase 
productivity. JFE Shoji Trade will continue with its 
effort to think outside of the box and flexibly address 
change to create a corporate culture that encourages 
continuous innovation.
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310
Target was 
achieved!

April 2019

94

August 2014

By designating workforce diversity as a key business 
objective and to address the ever-evolving business 
environment, the JFE Group is promoting efforts to 
maximize the potential of employees regardless of 
gender, nationality, creed or lifestyle.

Moreover, in the face of the recent trends of 
a declining birthrate and aging population as well 
as a decreasing labor force, diversity has become 
increasingly important for reliably securing excellent 
human resources.

Workforce Diversity

   Company Policy Explained by the President
The president of JFE Holdings has endorsed the 
Declaration on Action that was introduced by a group 
of male leaders in Japan who intend to create “A 
Society in which Women Shine” with the support of the 
government’s Gender Equality Bureau Cabinet Office. 
He also announced additional measures to support the 
professional development of female personnel, thereby 
communicating both inside and outside the company that 
women can play active roles at JFE.

   Activities by Diversity Promotion Sections
To ensure the consistent promotion of diversity, each 
operating company has a Diversity Promotion Section 
to organize educational activities, such as rank-based 
training and women’s exchange meetings, and to 
share and implement best practices across the Group.

   Supporting Women in Professional 
Development

The JFE Group is implementing a broad range of 
initiatives to support female employees, such as 
increased hiring, enhanced childcare-support programs 
that significantly exceed statutory requirements, and 
training and education.

The Group has set a target to triple its number of 
women in managerial positions by 2020. As of the 
end of August 2014, there were 94 female managers, 
or 1.8% of all managerial positions, at JFE Holdings 
and its three operating companies. By April 2019, the 
figure increased to 310, or 5.4%, owing to initiatives to 
increase earlier promotion.

The JFE Group formulated an action plan to support 
women in their professional development in 
compliance with the Act on Promotion of Women’s 

3.3times

■   Female Managers in the JFE Group: Actual and Target

* The Nadeshiko Brand represents a joint initiative by the Ministry of Economy, 
Trade and Industry and the Tokyo Stock Exchange. It recognizes exemplary 
efforts by companies to encourage women to play active roles and continue 
working long-term. The targets are representative companies from business 
sectors listed on the TSE first section.

 S
JFE Steel provides career support and 
management training for managers and other 

employees to cultivate a culture in which diverse 
human resources can demonstrate their full potential. 
Its steelworks employ more than 350 females who are 
currently working on-site. The company has recently 
been actively hiring foreign nationals to secure human 
resources to meet the company’s globalization 
strategy. Various measures have been implemented 
to support comfortable work environments for non-
Japanese employees such as a training program 
for supervisors who will be working with them. The 
company also supports employees who are using 
childcare and nursing care by providing workplace 
nurseries and holding nursing care seminars. In April 
2019, workplace nurseries opened in all districts of our 
east and west steelworks.

   Key Initiatives

JFE Engineering actively hires personnel with 
diverse characteristics and values, as well as 

people from other business sectors. Around 80 people 
are hired each year as mid-career placements. The head 
office regularly provides training to about 80 regional 
employees of overseas group companies to cultivate 
mutual understanding and transcend differences in 
culture and customs. In addition, the company is striving 
to provide opportunities for management to improve 
awareness of diversity as well as providing leadership 
training and seminars for female employees.

E

T
JFE Shoji Trade is expanding opportunities 
for female employees by promoting them to 

Participation and Advancement in the Workplace 
(enforced in April 2016), based on which the company 
discloses relevant information. In recognition of 
its efforts to encourage the empowerment of 
women, JFE Holdings was selected three times as a 
“Nadeshiko Brand*” during FY2013–FY2016.
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   Employment of People with Disabilities
The JFE Group has three special subsidiaries, JFE 
Apple East Corporation, JFE Apple West Corporation 
and Mie Data Craft Co., Ltd., to employ people 
with disabilities and create enjoyable workplace 
environments for them.

   Respect for Sexual Minorities (LGBT)
In order to promote diversity in the workplace, the JFE 
Group is cultivating a corporate culture that accepts 
diversity, including sexual minorities, through training to 
deepen awareness of human rights as well as position-
specific curriculums. In FY2018, an LGBT study group 
was convened for human resources representatives in 
each district of JFE Steel’s business locations.

In addition, the Group recently included sexual 
minorities in the compliance guidebook it distributes 
to all employees as a means of promoting common 
understanding.

To ensure sustainable growth, the JFE Group 
steadfastly recruits from a diverse pool of applicants 
and actively hires women, foreign nationals and 
midcareer personnel, and recruits year-round.

   Reemploying Retirees
The JFE Group reemploys people after mandatory 
retirement at age 60, largely to ensure that the skills and 
experience of veteran employees are handed down. 

In the spirit of Japan’s Act on Stabilization of 
Employment of Elderly Persons, the Group has created a 
system for all employees to work until the age of 65.

As of April 2019, 1,352 elderly employees, about 7% 
of the total, are working at JFE Steel, JFE Engineering, 
and JEF Shoji Trade.

JFE Engineering created the Skilled Partner 
Program to rehire employees who want to 

continue working after mandatory retirement at age 60.
E

T
For an enhanced work-life-balance, JFE Shoji 
Trade employees who reach retirement age 

may choose from a variety of working arrangements, 
including full-time employment, shortened 
workweeks, and shortened daily work hours.

■ Employment of People with Disabilities (as of June 1 of Each Year)

2015 2016 2017 2018 2019

JFE Steel 2.25 2.24 2.34 2.33 2.41

JFE Engineering 2.01 1.59 2.01 2.14 2.39

JFE Shoji Trade 2.25 2.11 1.86 2.20 2.62

(%)

 S
For an enhanced work-life-balance, JFE Steel 
employees can choose full-time employment or 

shorter workweeks after reaching their retirement age.

managerial positions, expanding clerical categories 
and revising duties. It is also supporting career 
development through enhanced training programs.

Management training in Japan is provided 
for employees hired overseas to promote global 
personnel development and increased interaction. 

The company is creating increasingly sound 
and flexible working environments by introducing a 
work-at-home systems, rehiring former employees, 
expanding nursing care support, encouraging 
employees to take paid leaves, and other efforts.

Sixth Medium-term Business Plan (FY2018–FY2020): 

Around 1,040 people

FY2019 Results:  1,171 people

• Women in positions with prospects for promotion: 14% (62 out of 442)
 Of the above, those in white-collar positions: 26% (37 out of 140) 
• Mid-career and year-round recruits: 21% (241 out of 1,171)
 Of the above, recruits in positions with prospects for promotion: 26% (116 out of 442)
 Of the above, recruits in on-site positions at steelworks: 17% (124 out of 713)
 (three operating companies, excluding their subsidiaries)

Securing Diverse Human Resources

Career-track Positions On-site and 
Clerical 

Positions
Total

White-collar Technical Total

Male 103 277 380 640 1,020

Female 37 25 62 89 151

Total 140 302 442 729 1,171

Ratio of 
women (%) 26.4 8.3 14.0 12.2 12.9

■   Recruitment Results (Three Operating Companies, Excluding 
their Subsidiaries) in FY2019

Position Target

JFE Steel

Career-track white-collar positions At least 35%

Career-track technical positions At least 10%

On-site positions for regular recruitment At least 10%

JFE 
Engineering

Career-track position At least 20%

Production/construction positions (technical) At least 5%

JFE Shoji Trade Career-track position At least 25%

■ Target Ratios for Female Recruits
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Category JFE Steel JFE 
Engineering

JFE 
Shoji Trade

Employees 44,975 9,569 7,498

Male 39,460 8,280 5,430

Female 5,515 1,289 2,068

Management positions 11,582 3,170 1,620

Male 10,916 3,020 1,390

Female 666 150 230

Ratio of women in 
management positions (%) 5.8 4.7 14.2

■ Employee Data (Consolidated) 

•   Consolidated subsidiaries (JFE Steel: 156, JFE Engineering: 56, JFE Shoji Trade: 101)

As of March 31, 2019

•   As of April 1, 2019. Other figures are as of FY2018.
•   Management positions at JFE Engineering and JFE Shoji Trade include employees on loan.
•   Job turnover rate: percentage of employees who voluntarily choose to resign from the organization.

Category JFE Steel JFE 
Engineering

JFE 
Shoji Trade

Employees 15,677 3,847 974
Male 14,373 3,340 607
Female 1,304 507 367

Management positions 2,766 2,284 626
Male 2,629 2,160 585
Female 137 124 41
Women in management 
positions (%) 5.0 5.4 6.5

Recruits 937 165 69

Male 838 142 40
Female 99 23 29

New graduates 783 86 61
Mid-career 154 79 8

Average years employed 16.3 13.6 12.1
Male 16.1 13.6 12.3
Female 18.2 13.6 11.8

Job turnover rate (%) 2.4 1.2 3.9
Rehired employees 1,004 321 27
Average annual leave taken (days per year) 16.1 17.6 12.9
Average overtime (hours per month) 28.1 28.1 26.1
Employees working shorter hours 
for childcare (aggregated) 148 59 15

Temporary staffs 203 758 12

■ Employee Data (Non-consolidated)

The JFE Group collectively carries out human resource 
development with an emphasis on nurturing the 
capacities of each employee and cultivating global 
human resources to support the expansion of our 
overseas business.

Human Resource Development

 S
   Utilizing Skill Data for Training Programs

The company utilizes an evaluation system at 
manufacturing sites to quantitatively analyze the skill level 
of each employee. By focusing on infrequent or irregular 
tasks involving relatively high skill levels, the training 
program is linked organically to accumulated skill data, 

   Training Programs to Support 
Independent Learning

To enhance the knowledge of underlying technologies 
that represent a technological foundation for an 
engineering enterprise, the Company’s leading expert 
lectures over 30 different courses on basic technology 
for younger employees and mid-career hires.

A new web-based learning curriculum was launched 
in FY2018 to offer employees opportunities to acquire 
business skills that cater to each job responsibility, 
including accounting and marketing.

E

T
   Training and Measures to Maximize 
Employee Potential

In order to unlock the potential of employees with 
diverse backgrounds and exploit their maximum 
abilities, JFE Shoji Trade offers female employees 
a variety of training opportunities, including next-
generation female leader training for increasing their 
active participation in business. JFE Shoji Trade also 
invites regional employees hired at overseas offices 
that require a high level of competency to Japan for 
training in order to increase their skills and motivation, 
and the company offers training for newly hired mid-
career employees as well. In addition, a corporate 
recognition system has been established to boost 
employee motivation. JFE Shoji Trade annually 
presents achievement awards to employees and 
awards for performance, achievement, and safety to 
its group companies.

   Developing Global Personnel
In addition to hiring and developing non-Japanese 
for career-track positions in Japan and hiring more 
local personnel overseas, the JFE Group is enhancing 
programs for Japanese employees to gain overseas 
study and training. The company is also developing 
younger employees through practical experience by 
dispatching them on overseas assignments.

Company Program

SET Study abroad

ST Short-term overseas language training

SET Overseas assignments for younger employees

S Dispatching engineers to international conferences

SET Training for regional employees of overseas offices

E On-the-job training in Japan for regional employees of overseas offices

SE Internship for international students

■ Global Personnel Development Programs

backed by practical guidance from full-time instructors 
(technical experts) who possess advanced skills. 
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2016 2017 2018

JFE Steel 6 (1) 4 (1) 7 (1)

JFE Engineering 0 (0) 0 (0) 1 (0)

JFE Shoji Trade Group 8 (0) 9 (1) 5 (0)

2016 2017 2018

JFE Steel 16 (1) 14 (1) 11 (1)

JFE Engineering 4 (1) 14 (0) 17 (0)

JFE Shoji Trade Group 1 (0) 1 (0) 0 (0)

Providing for the health and safety of employees 
is a basic requirement of companies, particularly 
manufacturers, and is fundamental to the continued 
existence of any company. The JFE Group adheres to 
the philosophy of safety first, and, together with its 
group companies and business associates, works to 
consistently maintain safe working environments and 
secure workplaces for all employees. Top managers 
from each Group company conduct safety patrols and 
inspections to enhance occupational safety.

In addition, the Group exchanges ideas on 
safety and health with the labor union through its 
Occupational Safety and Health Committee.

Employee Health and Safety

 S
In FY2019, JFE Steel is following three basic 
strategies: promote the autonomous resolution 

of issues, strengthen health and safety at business 
associates and Group companies and develop activities 
in line with the Group’s Health Declaration. For example, 
JFE Steel’s safety level was inspected by an external 
organization, Du Pont, and the company received 
feedback on its auditing methods. With this feedback, an 

JFE Engineering strives to eliminate accidents 
at its construction and operating sites and 

manufacturing plants. By establishing “priority items to 
be shared across the company” to which all employees 
and all members of associated companies adhere and 
promoting “identification of sources of danger and safety 
measures based on risk assessments” in accordance 
with each operation, the company is committed to 
disaster elimination. Additionally, driving efforts such as 
“physical and mental health promotion” and “creation of 
comfortable working environments” help to ensure the 
health of employees and raise the level of occupational 
health. In 2016, the company obtained OHSAS 18001 
certification, an international standard for occupational 
health and safety management systems, for its 
construction activities in Japan an overseas as well as its 
manufacturing operations at the Tsurumi and Tsu Works. 
The company plans to upgrade certification to ISO 45001 
in 2019.

E

T
JFE Shoji Trade is actively working on 
eliminating unsafe operations that could lead to 

severe accidents and targeting zero severe accidents 
at its processing sites such as coil centers.

For each of its group companies, JFE Shoji Trade 
assigns a safety manager, who is responsible for 
improving safety at each company. Every safety 
manager is also responsible for activities such as (1) 
strengthening on-site patrols, (2) establishing safety 
monitors, (3) enforcing risk assessment and hazard 

■ Lost-work Injuries and Severity (Rates)

2014 2015 2016 2017 2018

JFE Steel
Lost-work injuries 0.15 0.15 0.21 0.17 0.17

Severity 0.09 0.16 0.15 0.15 0.15

JFE Engineering
Lost-work injuries 0.42 0.28 0.19 0.71 0.82

Severity 0.40 0.01 0.3 0.02 0.02

JFE Shoji Trade 
Group

Lost-work injuries 0.65 0.67 1.16 1.22 0.60

Severity 0.07 1.02 0.41 0.97 0.04

Manufacturing 
industry average

Lost-work injuries 1.06 1.06 1.15 1.02 1.20

Severity 0.09 0.06 0.07 0.08 0.10

•   JFE Steel and JFE Engineering: parent company, business associates and 
contractors in Japan; JFE Shoji Trade: parent and consolidated subsidiaries, 
business associates and contractors in Japan

•   Lost-work injuries (rate) = number of employees with lost-work injuries/total 
working hours × 1,000,000

•   Severity = number of lost working days/total working hours × 1,000

■   Lost-work Injuries Involving Employees  
(Number of Fatal Injuries Shown in Parentheses)

■   Governance Structure for Safety and Health

■   Lost-work Injuries Involving Business Associate Employees 
(Number of Fatal Injuries Shown in Parentheses)

internal audit system was implemented and applied to 
all parts of the company. In addition, the company plans 
to obtain ISO (JIS) 45001 certification, an international 
standard for occupational health and safety management 
systems established in 2018. Iterating through the PDCA 
cycles of these safety and health initiatives, the company 
is working to establish a corporate culture of safety that is 
voluntary and independent.

East/
West Steelworks Works

Executive Vice President

President

Corporate Officer in Charge

General Superintendent General Superintendent

Regional General Superintendent

Assistant General Superintendent

Steelworks WorksBusiness Associates Business Associates

Assistant Officer
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prediction, and (4) identifying unsafe operations. 
Safety managers meet every other month to share 
information. All workplace accidents that result in 
employees being absent from work must be reported 
to the top management from the president of each 
Group company as part of the JFE Shoji Trade Group’s 
group-wide effort to address safety management. 
Annual safety awards are also presented. Through 
these initiatives, the company will raise the level 
of safety management within the whole group and 
continue to maintain safe working environments.

The JFE Group has made the JFE Group Health 
Declaration (page 67) and collaborate with its health 
insurance union and industrial health staff to strengthen 
employee health so that everyone can work with vigor.

Employee Health

   Physical Health Initiatives
•   Ensure the implementation of regular physical 

examinations and strengthen cancer screenings.
•   Prevent aggravation of lifestyle diseases by conducting 

metabolic syndrome checkups and offering health 
guidance.

•   Encourage participation in sports by supporting club 
activities and using the Powering Up Health Care 
program of the health insurance union.

•   Promote non-smoking areas and maintain separate 
areas for smokers and non-smokers in buildings. Provide 
guidance to help employees quit smoking through 
industrial physicians and public health nurses.

■   Metabolic Syndrome and Smoking Rates

Data on those aged 40 or older and insured by the JFE Group’s health 
insurance union

   Maintaining and Promoting the Health of 
Employees’ Families

The JFE Group strengthens the health of employees 
and their families by, for example, encouraging 

   Mental Healthcare
The JFE Group conducts four basic initiatives to 
maintain the mental health of employees: “self-care” 
for workers who strive to remain aware of stress and 
take preventive measures; “care by management 
supervisors” who provide advice to subordinates; 
“care by industrial health staff” who support 
employees, managers and supervisors; and “care 
by human resources outside workplaces,” including 
specialist clinics and individuals. 

JFE’s health insurance union also provides 
mental health counseling, including a 24-hour 
hotline for employees and their families (spouse and 
dependents).

spouses to undergo health examinations. The rate of 
health examinations for dependents (age 40 or older) 
has been steadily increasing over four years, to 48.2% 
in FY2018, up 10.6 points from 37.6% in FY2014.

 S
   Active Exercise

JFE Steel business sites offer the Active 
Exercise program, which the West Japan Works 
designed to help people increase their physical 
strength and prevent injuries due to falling. The 
program’s effectiveness in preventing occupational 
accidents and improving health has even attracted 
attention outside the company, so it is being shared as 
a contribution to society.

   Company-wide Goals and Follow-ups
To drive initiatives regarding maintaining and improving 
the health of employees and their families, JFE Steel 
has established and is monitoring the achievement of 
medium- to long-term goals applicable to all affiliate 
companies.

Targets
2018 

Results
(est.)

Thorough 
implementation 
of physical 
examinations

Rate of complete exams: 100% 82.2%

Rate of complete exams for dependents: 
60% 52.3%

Preventive health 
measures

Rate of providing specific health guidance: at 
least 35% 48.9%

Rate of obesity (BMI: 25% or higher) 25% or 
less 29.2%

Maintaining and 
improving health

Participation in the Powering Up Health Care 
program: at least 50% 44.8%

Promotion of 
non-smoking Smoking rates: 25% or less 34.8%

■ Company-wide Targets for 2020
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Health and Productivity Management Promotion WG

■ Health and Productivity Planning Management Promotion System

Members
■			Each region, works, main office

•   Industrial physicians and public health nurses
•   Manager of Labor Management Office, Labor Management HR Department, 

Organizational HR Department
•   Office of Safety and Health (health staff), Safety and Health Department

■			Health Insurance Union •   Directing Manager, Manager of Health Development Office

Discussion 
Topics

■			Evaluation of Health and Productivity Management (physical, mental and work environment) (evaluation of indices and activities)
■			Company-wide activities
■			Reporting to the management team

Frequency ■			February, May, August, November (once a quarter)

 S
Recognizing that labor-management 
cooperation is essential for the company to 

fully tackle its business challenges, JFE Steel has 
established a strong relationship with its labor union 
based on understanding and trust. The company 
convenes its Labor-Management Business Discussion 
Committee four times a year to bring the president and 
other executives together with labor representatives 
for the purpose of exchanging ideas on business 
challenges. The two sides also share views on working 
conditions and workplaces and hold joint consultations 
whenever the labor system is revised. In 2018, an 
employee satisfaction survey was conducted as a step 
toward creating a workplace in which every employee 
can experience pride and a sense of fulfillment. 
Looking ahead, the company will incorporate our 
findings into management and other areas.

Developing Dynamic Working 
Environments

JFE Engineering strives to ensure sound labor-
management relations. In addition to Central 

Labor-management Committees, which are regularly 
E

T
JFE Shoji Trade management and labor regularly 
exchange opinions and share information. The 

company president and other executives exchange 
views with representatives of its labor union during 
semiannual Management Committee meetings.

convened for the company’s president and other 
executives to share views with representatives of its 
labor union, a labor-management committee on work-life-
balance helps to maintain friendly working environments.

   Promoting Satisfying Work Environments
In addition to meeting legal requirements for the 
minimum wage, upper limits for overtime, and other 
mandates, the JFE Group establishes challenging 
and satisfying work environments by providing our 
employees with one of the top levels of employment 
conditions in the industry as well as performance-
based bonuses linked to company profits.

Furthermore, the Group offers generous welfare 
benefits, including dormitories and company housing 
in order to provide a stable environment for our 
employees and encourage them to remain with the 
company for many years. 

JFE Holdings

JFE Steel JFE Engineering JFE Shoji Trading

Health and Productivity Planning 
Management Promotion Committee  

(Chaired by an Executive Officer)
Health Insurance Union

Health and Productivity Management 
Promotion Subcommittee

Company-wide Industrial 
Physicians Subcommittee

Industrial Health Staff 
Subcommittee Health Staff Subcommittee

• Health and Productivity 
Management Promotion WG

• Company-wide Industrial Physicians 
Meeting

• Industrial Health Staff Meeting • Health Managers Meeting
• Health Audit
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The JFE Group strives to maintain agreeable and 
favorable relationships with all stakeholders, including 

Stakeholder Engagement shareholders, customers, clients, employees and local 
communities, for the sustainable growth and medium- 
to long-term increase of corporate value.

Stakeholder Approach Major communication methods, etc.
Others

Frequency 
(per year) Scale, etc.

Shareholders/
Investors

We work to disclose information accurately, 
fairly and in a timely and appropriate manner 
as well as strive for active communication. We 
established the Investor Relations and Corporate 
Communications Department as an organization 
responsible for communication with domestic 
and international shareholders and investors, and 
promote constructive dialogue as well as provide 
management with the information acquired, 
with the aim of maintaining and improving the 
relationship of trust. 

Ordinary general meeting of shareholders 
(convocation notices, notices of resolutions, etc.) 1 Approx. 150,000 

(unit shareholders)

Investors meeting (financial results, medium-term business plan, etc.) 4 Approx. 500 persons in total

Individual meeting (financial results, medium-term business plan, etc.) As needed Approx. 400 persons in total

Briefings (at the branch offices of securities firms, etc.) 10 Approx. 1,000 persons

Plant tours for shareholders (steel, engineering, shipbuilding bases, etc.) 25 Approx. 2,100 persons

Publishing shareholder newsletters (JFE Dayori) 
2 

(mid-year and 
annual)

Approx. 220,000 copies/issue

Various reports, including integrated reports and CSR reports 1 Approx. 40,000 copies

Information via websites (for shareholders and investors), etc. As needed

Customers

The Group believes that the stable supply 
of products and services and reliable quality 
assurance, along with advancing research and 
development, are necessary to meet customer 
needs. We will work to establish win-win 
relationships by continuously meeting customer 
needs and the trust they place in us.

Communication through sales activities and support for quality assurance As needed Conducted at each operating company

Interviews and questionnaires, such as that on customer satisfaction As needed Conducted at each operating company

Information via websites (product information), etc. As needed

Clients

CSR initiatives are being actively pursued 
together with our clients, who are important 
business partners.
We have established Purchasing and 
Procurement Policies to promote fair and 
sincere procurement activities and to construct 
healthy relationships with clients. 

Communications through purchasing activities As needed Conducted at each operating company

Briefing and discussions As needed Conducted at each office

Information via website, etc. As needed

Employees

With the recognition of top management that 
creating workplaces to provide dignity and job 
satisfaction for all is essential for maximizing the 
potential of individuals, we have formulated the 
Basic Policy on Human Resource Management 
and Health Declaration and are conducting 
various activities toward attaining the goals. 

Communications through daily operations and in the workplace As needed

Internal newsletters and intranet As needed

Various labor-management committees 2 to 4 Management and labor unions 
at each operating company

Corporate Ethics Hotline As needed 80 calls in FY2018

Various training sessions As needed Position-specific, compliance, 
human rights, etc.

Family days (visits by employee families, lunch at 
employees’ cafeterias, etc.) As needed Conducted at each operating company

Corporate Ethics Awareness Survey 1 
(every 3 years) At the company and operating companies

Local 
communities

To ensure business continuity at manufacturing 
bases where steelworks are located and 
elsewhere, constructing a relationship of trust 
with citizens in local communities and realizing 
coexistence and prosperity are crucial.
We will pursue various activities with the aim 
of realizing sustainable growth and regional 
development, including continued initiatives 
toward ensuring safety and reducing our 
environmental impact. 

Communication through local residents’ associations, events, etc. As needed

Events at manufacturing bases (festivals, etc.) Approx. once in 
each region Approx. 280,000 persons a year

Plant tours As needed 100,000 or more persons a year

Clean-up activities (vicinity of manufacturing bases, 
regional cleaning, etc.) As needed

Sports promotion (baseball or jogging workshops, 
various sports competitions, etc.) As needed

Others (education at elementary schools, craft 
workshops, workplace experience events, etc.) As needed

Information via websites (environmental info, etc.) As needed

Social contribution through JFE 21st Century Foundation 
(various research support, regional activity support, etc.)

As needed

■   JFE Group’s Major Stakeholders

JFE 21st Century Foundation ➡
https://www.jfe-21st-cf.or.jp/engWeb

75 JFE Group CSR REPORT 2019 SJFE Steel Corporation  EJFE Engineering Corporation  TJFE Shoji Trade Corporation


