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Material CSR Issues

Identifying material CSR issues

The JFE Group identified material CSR issues that strongly impact where and how it should invest its 
resources, making every effort to minimize negative societal impact and maximize the societal value as 
only the JFE Group can.

The following table summarizes five areas of focus and 13 specific issues identified as material CSR 
issues. The JFE Group will respect human rights as a fundamental aspect of its business and activities 
contributing to society and will advance its efforts to address these material CSR issues based on fair 
and transparent corporate governance. Such initiatives will demonstrate the Group’s vision of 
“Contributing to society with the world’s most innovative technology” and will contribute to its 
sustainable growth as well as the sustainability of society.
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Contribution to the Sustainability Development Goals (SDGs) through Business Activity

In September 2015, a UN Summit adopted 17 SDGs to be 
addressed through worldwide efforts to achieve 
sustainable development. The JFE Group is responding to 
this call through contributions achieved by its business 
activities.
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Process for Identifying Material Issues

Identification

By measuring the businesses of the JFE Group against the following yardsticks, we have identified 35 
core issues with respect to society’s expectations for our CSR initiatives.

35 Core Issues

Economy

1. Thorough compliance
2. Appropriate disclosure
3. Corporate governance
4. CSR management
5. Customer satisfaction
6. Supply chain management
7. Risk management
8. Transparent resource

management
9. Tax management
10. Financial performance

improvement
11. Innovation management
12. Provision of quality

products
13. Information-security

management

Environment

14. Environment management
15. Financial benefits through

environmental investment
16. Eco-friendly products
17. Global warming mitigation
18. Energy efficiency

improvement
19. Efficient use of water

resources
20. Air pollutant emissions

control
21. Resource recycling
22. Biodiversity
23. Renewable energy
24. Chemical substances

management and release
control

Society

25. Ensure occupational
safety and health

26. Stakeholder engagement
27. Sound labor-management

relations
28. Respect for human rights
29. Human resources

diversity
30. Fair valuation and

compensation for
employees

31. Securing and cultivating
outstanding human
resources

32. Employee satisfaction
improvement

33. Societal contribution
through business

34. Societal contribution
activities

35. Work-life balance

 GRI G4 Sustainability Reporting Guideline
 ISO 26000
 Sustainability Development Goals (SDGs)
 ESG survey via external assessment organization
 Internal documents on employee satisfaction surveys, etc.
 Benchmark surveys conducted to the three businesses

STEP1
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Group-wide Meeting to Prioritize Material CSR Issues
Held on November 29, 2016

Managers from each operating company discussed the prioritization of the 35 core issues from the 
perspectives of group management and their respective operating companies’ interests.

Validation

The following process validated 13 material CSR
issues in five focus areas:

 Confirmation and examination by each operating company
 Examination and approval by the JFE Group CSR Council*

* Participants: president of JFE Holdings (chairperson), executive vice president, corporate officers,
full-time Audit & Supervisory Board members, presidents of operating companies, etc.

STEP3

(1) Vertical axis: Stakeholder expectations
(2) Horizontal axis: Relevance to business (societal impact)

(1) We identified 13 issues in 5 focus areas by measuring the impact of decision-making on
stakeholders for (1), and holding a Group-wide review meeting for (2).

STEP2 Prioritization (Group-wide Meeting)

The 35 core issues identified in STEP 1 are prioritized through two criteria:
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 Review
 Review by the JFE Group CSR Council
 Examine comments by third-party experts on the CSR report

 Set KPIs
Set KPIs in accordance with the following process and implement PDCA cycles

 Review at each operating company
 Submit draft KPIs to the JFE Group Environmental Committee for deliberation
 Examination and approval by the JFE Group CSR Council

KPIs for Material Issues

The JFE Group has established KPIs to address the CSR issues identified in FY2016. It tackles these 
KPIs by focusing the power of the entire Group. 

In FY2020, the Group assessed the previous year’s KPI results. Assessment results together with 
opinions exchanged with stakeholders were used to further review the KPIs. 

The Group will efficiently implement PDCA cycles and promote effective CSR management by 
setting KPIs that take into consideration the business characteristics of each operating company.

KPIs for Material CSR Issues
-Results for FY2019 and Revision to be Applied on and after FY2020

STEP4 Review and Set KPIs

We reviewed material CSR issues identified in FY2016 and set KPIs in FY2017. 
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CSR Structure

JFE Group CSR System

The JFE Group realizes corporate responsibility by understanding itself as part of the society and 
considers corporate social responsibility (CSR) to be the foundation of its business as it contributes to 
the realization of a better society.

29

Supervision over CSR Initiatives (JFE Group CSR Council, Group Management 
Strategy Committee, and Board of Directors)

The Group established the JFE Group CSR Council, chaired by the president of JFE Holdings and 
comprised of the executive vice president (director), corporate officers, full-time Audit & Supervisory 
Board members, the presidents of operating companies, and other members to oversee and direct the 
CSR initiatives of the entire organization. Three independent, cross-Group committees have been 
established under the council, JFE Group Compliance Committee, JFE Group Environmental Committee, 
and JFE Group Internal Control Committee to discuss specific topics as well as to oversee and direct 
the Group’s CSR initiatives. Topics regarding CSR policies and initiatives discussed at the meetings of 
the Group CSR Council and deemed important to management will also be deliberated at the Group 
Management Strategy Committee and reported to the Board of Directors. The board oversees the 
Group’s CSR activities by discussing the key matters reported.

JFE Group CSR Council Activities

The Group CSR Council meets approximately once every three months to discuss policies related to the 
Group’s CSR initiatives, including instruction and guidance on material issues, to monitor the 
penetration of the policies within the Group, and to share information and carry out horizontal 
communication regarding examples of our responses to issues and problems. The council deals with a 
broad scope of issues, including those related to compliance, the environment, climate change, human 
resources, labor issues, safety, disaster prevention, social contribution, addressing antisocial forces, 
and ESG-related risks. 

Cooperation with Operating Companies

Entities with functions similar to those of the Group CSR Council are set up at each operating company 
as well and coordinate the promotion of Group-wide CSR initiatives. JFE Steel established the CSR 
Council chaired by the President in July 2005, following the establishment of the CSR Section in April 
2005. Specific committees and sub-committees in areas such as compliance, global environment, risk 
management, safety and disaster prevention, customer satisfaction, social contributions, etc. 
established under the CSR Council have been actively conducting the activities in each area, while 
promoting CSR awareness together with the Group companies. JFE Engineering and JFE Shoji also lead 
in the promotion of CSR through establishment of committees in areas such as compliance and 
environmental committees.
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■ CSR Structure

The JFE Group regularly conducts a Corporate Ethics Awareness Survey for directors and employees of 
the Company as well as the operating companies to confirm the penetration and thorough compliance 
of the Group’s Corporate Vision, Corporate Values, and Standards of Business Conduct, along with the 
identification of potential risks. The survey conducted in 2019 confirmed that many employees 
acknowledged the vision and corporate policy and are aware of compliance matters when carrying out 
their work. On the other hand, the survey also brought to our attention issues to address going forward. 
The survey results were reported to the Board of Directors and JFE Group CSR Council, and each 
company worked on reflecting the information in their specific initiatives.

Confirmation and Improvement through the Employee Awareness Survey
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Activities Related SDGs
CSR Management

Supply Chain 
Management
(P. 37)

• Procurement Policy and
Initiatives for Each
Business

• Promoting Green
Procurement

Addressing ESG Issues
Environmental 
Management
(P. 39)

• Environmental
Management System

• Environmental
Education

Climate Change
(P. 63)

• Saving Energy and
Reducing CO2 in Iron
and Steelmaking
Process

• Initiatives for Reducing
CO2

Prevention of 
Pollution
(P. 95)

• Controlling Air
Emissions

• Preventing Water
Pollution

• Management of
Chemical Substances

Efficient Use of 
Resources
(P. 100)

• Reducing Generation
and Emission of Co-
products and Reusing
Co-products

• Promoting Recycling
• Resource Recycling

Solution

31

To ensure that CSR activities are conducted properly, the JFE Group systematically audits 
environmental management, Antimonopoly Law compliance, expense management, overseas office 
management, tax law compliance, safety management, and disaster prevention. If an audit reveals a 
problem, the internal audit departments of JFE Holdings and relevant operating companies share 
information to support the implementation of corrective measures in their CSR activity.

CSR Audit

The JFE Group is taking action to address CSR issues, even in non-material areas.
The following chart summarizes all activities introduced in this report. Through these activities, the 
JFE Group intends to contribute to the achievement of the SDGs.

Initiatives and Relevant SDGs



Message from 
the CEO

JFE Group 
Vision

CSR 
Management Environment Social Governance ESG Data

External 
Evaluations 
and Awards

Editorial 
Policy

Guideline 
Indices

JFE GROUP CSR REPORT 2020

Water Security
(P. 103)

・Efficient Use of Water

Biodiversity
(P. 106)

• Biodiversity Initiatives
• Commitments to

External Initiatives
• Products and

Technologies to
Preserve Biodiversity

Environmental 
Communication
(P. 109)

• Disclosing
Environmental Data

• Disclosure and
Exchange of
Information

Customer 
Responsibility
(P. 111)

• Quality Initiatives
• Quality Improvement

and Enforcement of
Quality Assurance
Systems

• Improving Customer
Satisfaction

• Responsible Export
Practices

Occupational 
Health and 
Safety
(P. 117)

• Occupational Health
and Safety

• Employee Health

Labor Standards
(P. 124)

• Workstyle Reform
• Operational Reform
• Workforce Diversity

Promotion
• Developing Dynamic

Work Environments
Human Rights
(P. 135)

• Respecting Human
Rights Initiatives

• Respecting the Rights
of Workers

Community
(P. 138)

• Local Activities
• Support for External

Organizations
• Support for Youth

Development
• JFE 21st Century

Foundation

32

（Continued from the previous page.）
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Shareholders 
and Investors
(P. 147)

• Proactive Information
Disclosure

Compliance
(including Anti-
corruption）
(P. 158)

• Adherence to Ethical
Standard; Legal
Compliance

Tax 
Transparency
(P. 164)

• Basic Policy

33

（Continued from the previous page.）
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Approach Major Communication Methods, 
etc.

Others
Frequency 
(per year）

Scale, etc.

Shareholders/Investors

We work to disclose 
information accurately, 
fairly and in a timely and 
appropriate manner as 
well as strive for active 
communication. We 
established the Investor 
Relations and Corporate 
Communications 
Department as an 
organization responsible 
for communication with 
domestic and 
international shareholders 
and investors, and to 
promote constructive 
dialogue as well as 
provide management with 
the information acquired, 
with the aim of 
maintaining and improving 
the relationship of trust.

Ordinary general meeting of 
shareholders (convocation 
notices, notices of resolutions, 
etc.)

1 Approx. 150,000 
shareholders

Investors meeting (financial 
results, medium-term business 
plan, etc.)

5 Approx. 500 
persons in total

Individual meeting (financial 
results, medium-term business 
plan, etc.)

As needed Approx. 400 
persons in total

Briefings (at the branch offices of 
securities firms, etc.) 11 Approx. 800 

persons

Plant tours for shareholders 
(steel, engineering, shipbuilding 
bases, etc.)

23 Approx. 1,800 
persons

Publishing shareholder 
newsletters (JFE Dayori)

2 (mid-year 
and annual)

Approx. 220,000 
copies/issues

Various reports, including 
integrated reports and CSR 
reports

1 Approx. 40,000 
copies

Information via websites (for 
shareholders and investors), etc. As needed

Customers

The Group believes that 
the stable supply of 
products and services and 
reliable quality assurance, 
along with advancing 
research and development, 
are necessary to meet 
customer needs. We will 
work to establish win-win 
relationships by 
continuously meeting 
customer needs and the 
trust they place in us.

Communication through sales 
activities and support for quality 
assurance

As needed Conducted at each 
operating company

Interviews and questionnaires, 
such as that on customer 
satisfaction

As needed Conducted at each 
operating company

Information via websites (product 
information), etc. As needed

34

The JFE Group strives to maintain agreeable and favorable relationships with all stakeholders, 
including Stakeholder Engagement shareholders, customers, clients, employees, and local 
communities, for the sustainable growth and medium- to long-term increase of corporate value.

Stakeholder Engagement

■ JFE Group’s Major Stakeholders



Message from 
the CEO

JFE Group 
Vision

CSR 
Management Environment Social Governance ESG Data

External 
Evaluations 
and Awards

Editorial 
Policy

Guideline 
Indices

JFE GROUP CSR REPORT 2020 35

Clients

CSR initiatives are being 
actively pursued together 
with our clients, who are 
important business 
partners. We have 
established Purchasing 
and Procurement Policies 
to promote fair and 
sincere procurement 
activities and to construct 
healthy relationships with 
clients.

Communications through 
purchasing activities As needed Conducted at each 

operating company

Briefing and discussions As needed Conducted at each 
operating company

Information via website, etc. As needed

Employees

With the recognition of 
top management that 
creating workplaces to 
provide dignity and job 
satisfaction for all is 
essential for maximizing 
the potential of 
individuals, we have 
formulated the Basic 
Policy on Human 
Resource Management 
and Health Declaration 
and are conducting 
various activities toward 
attaining the goals.

Communications through daily 
operations and in the workplace As needed

Internal newsletters and intranet As needed

Various labor-management 
committees 2 to 4

Management and 
labor unions at 
each operating 

company

Corporate Ethics Hotline As needed 101 calls in 
FY2019

Various training sessions As needed
Position-specific, 

compliance, 
human rights, etc.

Family days (visits by employee 
families, lunch at employees’ 
cafeterias, etc.)

As needed Conducted at each 
operating company

Corporate Ethics Awareness 
Survey 1 (every 3 years)

At the company 
and operating 

companies

（Continued from the previous page.）
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Local communities

To ensure business 
continuity at 
manufacturing bases 
where steelworks are 
located and elsewhere, 
constructing a 
relationship of trust with 
citizens in local 
communities and realizing 
coexistence and 
prosperity are crucial. We 
will pursue various 
activities with the aim of 
realizing sustainable 
growth and regional 
development, including 
continued initiatives 
toward ensuring safety 
and reducing our 
environmental impact.

Communication through local 
residents’ associations, events, 
etc.

As needed

Events at manufacturing bases 
(festivals, etc.)

Approx. once in 
each region

Approx. 270,000 
persons a year

Plant tours As needed 100,000 or more 
persons a year

Clean-up activities (vicinity of 
manufacturing bases, regional 
cleaning, etc.)

As needed

Sports promotion (baseball or 
jogging workshops, various 
sports competitions, etc.)

As needed

Others (education at elementary 
schools, craft workshops, 
workplace experience events, 
etc.)

As needed

Information via websites 
(environmental info, etc.) As needed

Social contribution through JFE 
21st Century Foundation
(http://www.jfe-21st-cf.or.jp/eng/)
(various research support, 
regional activity support, etc.)

As needed

（Continued from the previous page.）
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Supply Chain Management
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Through the adoption of the Sustainable Development Goals (SDGs) and the Paris Agreement, the 
international community has called on companies to actively engage in actions to resolve global issues 
toward realizing a sustainable society. Existing harmoniously with the global environment, respecting 
human rights, and providing challenging work environments are some of the JFE Group’s commitments 
in the JFE Standards of Business Conduct and the Group promotes initiatives under these standards. In 
order to realize a sustainable society, we believe it is important to address these challenges within the 
Group itself as well as across the entire supply chain. We will continue to push forward with our 
initiatives supported by the understanding of our suppliers and other business partners.

Basic Policy

Promoting Green Procurement

The JFE Group’s procurement policies help to conserve resources and protect the environment by 
ensuring adherence not only to all laws and regulations but also to procurement principles stated in the 
Charter of Corporate Behavior developed by the Japan Business Federation. Going forward, the JFE 
Group expects to accelerate such efforts in its supply chains.

Procurement Policy and Initiatives by Each Business

             JFE Steel

Basic Policy on Procurement

JFE Steel upholds its Basic Policy on Procurement to conduct purchasing activities with fairness and 
sincerity and thereby continue earning supplier trust as a good business partner.
JFE Steel’s basic purchasing and procurement policies are summarized below.

Basic Policy on Procurement (https://www.jfe-steel.co.jp/en/company/purchase_policy.html)

As for material procurement, the company has established the Raw Material Purchasing Policy to 
develop and operate a sustainable procurement system for sourcing raw materials. Through the system, 
JFE Steel pays due consideration to human rights, including the prohibition of child labor and forced 
labor, as well as legal compliance and environmental protection. In addition, the company purchases 
raw materials after confirming that suppliers are not using conflict minerals.
JFE Steel’s Raw Material Purchasing Policy is summarized below.

Raw Material Purchasing Policy (https://www.jfe-steel.co.jp/en/company/purchase_policy.html#purchase_policy)

Requesting Suppliers to Promote CSR

JFE Steel believes that its social responsibility is to raise stakeholder satisfaction and enhance its 
corporate value. To that end, the company prioritizes efforts in areas such as environmental protection, 
safety, disaster prevention, and compliance, which are fundamental to its survival, and requests its 
suppliers to pursue their own CSR initiatives.
JFE Steel’s CSR Procurement Guidelines are summarized below.

CSR Procurement Guidelines
(https://www.jfe-steel.co.jp/en/company/purchase_policy.html#to-our-business-partners)
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Corporate social responsibility (CSR) is a pivotal element in JFE Shoji’s supply chain for the provision of 
products, functions, and services through its global business. Customer demand for CSR-based 
procurement is increasing every year. In addition to its initiatives for quality, stable supply, safety, and 
reasonable prices, the company will also further consider the global environment, human rights, and 
occupational safety and health in terms of its procurement.

Win-Win Relationships with Suppliers

JFE Steel establishes win-win relationships with our suppliers by leveraging their ideas for improving 
materials, designs, shapes, specifications and production methods. The company’s value-analysis 
activities allow them to propose how to reduce costs, improve materials functions, and upgrade quality, 
safety and work efficiency. The company then strives to implement the ideas wherever possible.

            JFE Engineering

Fair and Sincere Procurement

JFE Engineering, viewing its suppliers as key partners in achieving mutual growth, strives to nurture 
mutual trust and reinforce partnership relationships. The company seeks to engage in procurement 
activities with integrity by complying with guidelines on fair procurement and codes of conduct for 
building sound and equitable relationships with suppliers and providing training for staff who are 
responsible for contracts.

The company collaborates with suppliers on CSR initiatives and upholds its Purchasing and 
Procurement Policies as a standard for fair and transparent procurement activities.
JFE Engineering’s Purchasing and Procurement Policies are summarized below.

Purchasing and Procurement Policies (Japanese Only)
(https://www.jfe-eng.co.jp/information/basic_policy.html)

JFE Engineering requests that suppliers implement the following measures.

Requests to Suppliers Regarding CSR Initiatives

(1) Comply with laws, regulations and social norms
(2) Implement thorough information management
(3) Provide safe and competitive products and services
(4) Observe human rights, work environments and occupational health and safety
(5) Respect the global environment
(6) Develop an organization for promoting CSR

38

JFE Shoji

Ensuring a Safe, Fair Supply Chain

http://www.jfe-eng.co.jp/information/basic_policy.html



