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Customer Responsibility (Provide Quality Products and 
Enhance Customer Satisfaction)
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JFE Group Standards of Business Conduct

(1) Provide quality products and services

Earn the trust and regard of customers by endeavoring to provide safe, high-quality products and 
services based on superior technology, and by fully respecting and protecting the privacy of personal 
and customer information. Also, leverage our superior technologies for the sustainable growth 
of the Group and society.

Quality Initiatives

The JFE Group manages quality by ensuring compliance with quality standards set by each operating 
company. All manufacturing sites that require ISO 9001 certification for their quality management have 
been duly certified.

To serve customers by meeting their quality requirements and delivering products that boast the 
world’s highest quality, JFE Steel has established a quality assurance system with advanced sensors 
for process monitoring, in addition to its ongoing efforts to develop new products and advanced 
manufacturing technologies.

The company’s quality assurance system is being continually improved based on the Guidelines for 
Enhancing Quality Assurance Systems, issued by the Japan Iron and Steel Foundation (JISF). Moreover, 
in an effort to enhance reliability in its product testing, the company has introduced high-precision 
equipment and is working to thoroughly eliminate human error and data tampering by automating 
various testing components, including reporting.

JFE Steel has received all quality assurance certifications required for steel products, including the 
JIS mark and approvals from ship classification bodies, regarding its quality management system 
based on ISO 9001. In response to customer demand, the company has also received certification 
under the national standards of relevant foreign countries.

Strengthening Quality Assurance System

Products and services that JFE Engineering designs, procures, manufactures or constructs must comply 
with all required rules and regulations, and quality must satisfy the needs of our customers. Under this 
corporate policy, the company continually strives to improve the quality of its products and services.

For example, certified inspectors conduct inspections at each phase of a plant construction project, 
including the design, construction, and test-run phases. Immediately prior to final delivery to the 
customer, a witness inspection is conducted so that the customer can be directly assured of its quality 
with their own eyes.

JFE Steel

JFE Engineering
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JFE Shoji is constantly striving to enhance the level of its quality assurance. Its processing centers in 
Japan and abroad are systematizing and automating operations to eliminate human errors. Raising 
employee awareness is essential for preventing human error at every stage, including receiving orders, 
processing and shipping. The company continues to strengthen quality education for employees by 
introducing case studies of non-conformance at other companies as well as at Group companies in 
Japan and abroad. JFE Shoji also conducts a quality audit at all relevant Group companies in and 
outside of Japan to confirm the quality of each processing center and to provide advice. Moreover, it 
follows up as necessary by continuously monitoring the progress of improvements to maintain and 
enhance the level of quality assurance.

Under its Sixth Medium-term Business Plan, JFE Steel is continuously strengthening its manufacturing 
base while also seeking to bolster the capabilities of the West Japan Works by maximizing its 
performance. The company is establishing a system for promoting stable furnace operations and 
introducing technologies and facilities for detecting abnormalities at an early stage of operation. 
Through these activities JFE Steel will realize stable facility operations and production to continue 
providing high-quality products to customers.

Meanwhile, the global spread of COVID-19 has caused a rapid downturn in the world economy and 
stagnation in the Japanese economy, resulting in dramatically significant declines in demand. We have 
responded with a thorough commitment to efficiency from the rolling process upward by front-loading 
renovation work for the No. 4 blast furnace in the Kurashiki district and banking (suspending 
operations) at the No. 4 blast furnace in the Fukuyama district to shift temporarily from a system of 
eight furnaces to six.

Ensuring Stable Supply

As a licensed contractor undertaking mechanical, civil engineering, and construction work, JFE 
Engineering is required by the Construction Business Act to assign dedicated managing engineers at 
construction sites to oversee the technical aspects of construction work. The smooth implementation 
of plant construction projects depends on licensed specialists. The company is always striving to 
secure the necessary human resources by encouraging employees to acquire qualifications by 
granting expenses and through mid-career hiring of licensed personnel.

JFE Shoji will maintain and expand its processing and distribution operations to ensure stable supply by 
strengthening regional marketing channels, making capital investments for the Group and raising 
efficiency to realize an optimal system for sales and processing.
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（Continued from the previous page.）
In addition, JFE Engineering has published quality-management manuals based on the specific 

characteristics of each product and obtained ISO 9001 certification for each product category.
To further strengthen its quality assurance system, JFE Engineering is raising employee awareness 

through training while also seeking to prevent omissions in inspection data and data tampering by 
introducing an electronic document processing system into quality inspections.

JFE Steel

JFE Engineering

JFE Shoji

JFE Shoji
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JFE Steel’s Digital Transformation (DX) strategy revolves around technological innovation based on the 
active introduction of IoT, AI and data science (DS) and the application of data assets. Compared to 
mills in other countries, we possess an enormous amount of know-how and data accumulated through 
many years of production operations. Our abundant data assets are the source of our value creation.

We will harness the latest DS and AI technologies to make versatile use of such data in achieving 
innovative improvements in productivity, enhancing quality and ensuring stable operations to raise our 
competitiveness.

Improving Customer Satisfaction

■ Advancement of Digital Transformation (DX)

JFE Steel collaborates with customers in research and development. The Customers’ Solutions Lab 
(CSL) for auto industry customers, the Steel Structural Materials Solutions Center (THiNK SMART) for 
infrastructure-related customers and the JFE Welding Institute - Center for Integrity against Fatigue 
and Fracture (JWI-CIF2) are located in eastern Japan, while the Customer Center Fukuyama (CCF), 
which develops materials and conducts applied technology research, is in western Japan. Using these 
facilities to strengthen early vendor involvement (EVI)* enables the company to quickly identify 
customer needs and develop products based on cutting-edge evaluation techniques and innovative 
production processes.

* Customer participation in product development is from an early stage to facilitate innovative new
methods, functions, processes and evaluations for new steel materials.

Testing and Research Centers for Collaboration with Customers on Product Development
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             JFE Steel

Aggressive Advancement of DX
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Customers’ Solutions Lab (CSL)

JFE Steel regularly conducts customer questionnaires and interviews to draft strategies for greater 
customer satisfaction. Business strategies are shared among the sales divisions, business sectors and 
steelworks to facilitate unified customer care and proposals that leverage the collective strengths of 
the JFE Group.

Unified Customer Care

To strengthen customer-oriented sales efforts, the Sales Department holds training sessions by 
position and job, according to their work experience, targeting sales personnel from the headquarters 
and branch offices (i.e., newly appointed sales employees, mid-rank sales employees, managers and 
other office heads). The department also provides group training in Japan for regional employees of 
overseas offices to enhance job performance. Training goals include developing abilities in areas such 
as engaging in technical conversations, picking up clues from customer relations and using them in 
product development, offering suggestions to improve logistics and distribution, and analyzing financial 
indicators and costs.

Training Sales Personnel to Excel in Customer Relations

JFE Engineering uses customer surveys, interviews, and contractor performance evaluation forms to 
collect and assess data on the company’s construction management, quality, advanced technologies 
and innovation. Each division analyzes and applies the data for quality improvement, new product 
development and the overall strengthening of aftersales service, to ultimately enhance customer 
satisfaction.

114

（Continued from the previous page.）

JFE Engineering

Company Assessments Based on Customer Evaluations
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To respond quickly to diversifying markets and increasingly sophisticated requests from customers, JFE 
Shoji is strengthening its entire supply chain from materials procurement to processing and distribution.

The company is also aware that equipping employees to respond with information and proposals is a 
key element in serving customers and provides training to upgrade their abilities. Furthermore, selected 
regional employees of overseas subsidiaries and offices receive group training in Japan to strengthen 
the satisfaction of the company’s customers in Japan and overseas.
For more details related to customers, please refer to the following information.

ESG Data: Social Data (P. 187)

Meeting Customer Needs

Responsible Export Practices

Each JFE operating company promotes international peace and security by working against the spread 
of weapons of mass destruction and excess accumulation of conventional weapons. Specifically, the 
company carries out internal inspections to confirm the final destinations, customers and applications 
of its exported products, and then ensures that export procedures are carried out properly. In addition, 
the Legal Affairs Department conducts internal briefings to disseminate knowledge of export-related 
laws and regulations, such as the Foreign Exchange and Foreign Trade Act. Also, JFE provides 
education on export security controls and related measures for the employees of Group companies 
involved in trading.

JFE Steel views automobiles, infrastructure materials and energy as the three key areas for research 
and development. In each area, the company intends to accelerate the pace of introducing new 
products and solutions. In regard to its manufacturing process, the company will work on developing 
innovative manufacturing technologies such as eco-friendly raw material pre-processing. These 
technological developments leverage data science and robotics to closely align with the needs of 
customers and society at large.

JFE Steel plans to invest 110 billion yen into research and development over the span of three years, 
starting in 2018.

Promotion of Research and Development

JFE Engineering develops technology as a company that “creates and continues to care for the 
foundation for life.” In regard to “create,” the company developed its own combustion technology for 
waste-treatment and power-generation facilities. In the area of “creating” the foundation, the company 
developed proprietary high-efficiency boilers that realize stable, clean incineration treatment and 
generate power at the highest level of efficiency in Japan. In the area of “care” JFE Engineering 
continues to develop technologies that collect and analyze a range of data from the plants it operates in 
Japan as well as technologies that utilize AI to achieve optimal plant operation and automation.
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The following technical and product developments were awarded in FY2019.

■ Internal Awards (FY2019)

Internal Awards

For more on external awards, please refer to the following information.
External Awards (P. 201)

Prize/Award Project Recipient

JFE Steel
Excellence 
Award, JFE Steel 
President’s 
Awards

Realization and deployment of 
surface inspections based on the 
twin-illumination and subtraction 
technique

Cyber-Physical System 
Research & Development Dept., 
Steel Research Laboratory and 
others

Development of a topology 
optimization technology for 
reducing automobile weight

Forming Technology Research 
Dept., Steel Research 
Laboratory and others

Establishment of a manufacturing 
technology based on the endless 
rolling process for high-quality, 
hot-rolled high strength steel

Hot Rolling Dept.t, East Japan 
Works (Chiba district) and 
others

Early start of stable operations at 
JSGT, and expansion in profit and 
production capacity through 
concerted improvement activities 
by local staff

JFE Steel Galvanizing (Thailand) 
and others

JFE 
Engineering

Grand Prize, JFE 
Engineering
President’s 
Awards

Advancement of an operation 
technique for incinerators based 
on flame image processing

Research Center of Engineering 
Innovation and Environmental
Solutions
Sector Innovation Center
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Occupational Health and Safety

117

Initiatives on Employee Health and Safety

Providing for the health and safety of employees is a basic requirement of companies, particularly 
manufacturers, and is fundamental to the continued existence of any company. The JFE Group adheres 
to the philosophy of safety first, and, together with its group companies and business associates, works 
to consistently maintain safe working environments and secure workplaces for all employees. Top 
managers from each Group company conduct safety patrols and inspections to enhance occupational 
safety.

In addition, the Group exchanges ideas on safety and health with the labor union through its 
Occupational Safety and Health Committee.
For lost-work injury data, please refer to the following information.

ESG Data: Social Data (P. 187)

In 2020, we are following two basic strategies: practicing autonomous safety activities while developing 
communication between employees and business associates and taking action based on the Group’s 
Health Declaration. Our slogan is “Nurture close communication across all employees from frontline 
staff to management supervisors.” With this in mind, management supervisors make a point to visit 
work sites every day, while workers are striving to handle their tasks with discipline. We are also 
proactively applying IT, such as by introducing safety monitoring systems* for safety management. 

To date, we have implemented safety activities based on the advice from Du Pont. We are going to 
develop these activities into an occupational health and safety management system in accordance with 
the ISO 45001 international standard as we seek to establish a corporate culture of safety that is 
voluntary and independent.

* A system that provides managers with information about, for example, carbon monoxide
concentration and oxygen concentration in real time along with the location information of workers.

The JFE Group organizes seminars for newly appointed managers and supervisors to provide 
information on the Industrial Safety and Health Act and risk assessment regulations and on formulating 
work plans and policies for health and safety management. In the construction operations department, 
we offer programs for local superintendents in charge of construction work (Overall Safety and Health 
Controller ) centered on the Industrial Safety and Health Act as well as related regulations for 
subcontractors and the Construction Business Act (577 participants in 2019). We also conduct new 
employee training and position-specific training on mental health (198 participants in 2019).

Training Programs for Health and Safety

Initiatives for Health and Safety by Business Segment

JFE Steel
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JFE Steel seeks to prevent and mitigate risks associated with disasters by assessing risks at the 
planning stage for new facilities to evaluate and lower the risk level. We conduct risk assessments 
during regular and non-regular repairs of facilities for the same reason. Additionally, we consistently 
strive to lower the risk level to make each facility intrinsically safer for our workers.

We respond to industrial accidents by setting up a disaster investigation committee to determine the 
cause and offer recommendations for improvement to the department in charge of implementing 
countermeasures. At the same time, we inform the relevant departments and labor union through the 
Occupational Safety and Health Committee, while the department in charge implements and reports on 
countermeasures, which is a mechanism designated by company-wide rules. In the event of a serious 
disaster, a response is deployed across the company, and a standard progress report is submitted to the 
Board of Directors until countermeasures are completed. This practice has also been standardized 
across the entire company.

In addition, we immediately report accidents to the Japan Iron and Steel Federation (JISF) under the 
guidelines for reporting industrial accidents. We file an update once we have determined the cause and 
decide on countermeasures. We also promptly submit a report on safety, disaster prevention and 
environmental issues to the Ministry of Economy, Trade and Industry, the Ministry of Health, Labor and 
Welfare, and the JISF.

JFE Engineering strives to eliminate accidents at its construction and operating sites and manufacturing 
plants. By establishing “priority items to be shared across the company” to which all employees and all 
members of associated companies adhere and promoting “identification of sources of danger and safety 
measures based on risk assessments” in accordance with each operation, the company is committed to 
disaster elimination. Additionally, driving efforts such as “physical and mental health promotion” and 
“creation of comfortable working environments” help to ensure the health of employees and raise the 
level of occupational health. In 2016, the company obtained OHSAS 18001 certification, an international 
standard for occupational health and safety management systems, for its construction activities in Japan 
an overseas as well as its manufacturing operations at the Tsurumi and Tsu Works. Certification was 
upgraded to ISO 45001 in 2019.
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■ Governance Structure for Health and Safety

JFE Engineering
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JFE Shoji is actively working on eliminating unsafe operations that could lead to severe accidents and 
targeting zero severe accidents at its processing sites such as coil centers.

For each of its group companies, JFE Shoji assigns a safety manager, who is responsible for 
improving safety at each company. Every safety manager is also responsible for activities such as (1) 
strengthening on-site patrols, (2) establishing safety monitors, (3) enforcing risk assessment and 
hazard prediction, and (4) identifying unsafe operations. Safety managers meet every other month to 
share information. All workplace accidents that result in employees being absent from work must be 
reported to the top management from the president of each Group company as part of the JFE Shoji 
Group-wide effort to address safety management. Annual safety awards are also presented. Through 
these initiatives, the company will raise the level of safety management within the whole group and 
continue to maintain safe working environments.
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The JFE Group seeks to create safe, attractive environments where everyone can enjoy working and 
aggressively promotes the establishment of environments in which personnel with diverse backgrounds 
can demonstrate their full potential. To that end, it has developed the JFE Group Health Declaration 
and collaborates with its health insurance union and industrial health staff to strengthen employee 
health so that everyone can work with vigor.

Employee Health

JFE Group Health Declaration

JFE, recognizing that safety and health are fundamental for fulfilling its mission, creates 
workplaces in which every employee can work with vigor.

JFE and its health insurance union work together to advance initiatives for maintaining and 
upgrading the physical and mental health of employees and their families.

JFE gives top priority to safety and health and to creating a health culture in which each 
employee takes personal responsibility.

１

2

3

Physical Health Initiatives

 Ensure the implementation of regular physical examinations and strengthen cancer screenings.
 Prevent aggravation of lifestyle diseases by conducting metabolic syndrome checkups and offering

health guidance.
 Utilize the health insurance union’s health promotion app, PepUp, to educate employees on physical

exercise and other healthy habits.
 Promote non-smoking areas and maintain separate areas for smokers and non-smokers in buildings.

Provide guidance to help employees quit smoking through industrial physicians and public health
nurses.

JFE Shoji
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■ Metabolic Syndrome and Smoking Rates

The JFE Group works with the health insurance union to maintain and improve the health of employees 
and their families by, for example, encouraging spouses to undergo health examinations. The rate of 
health examinations for dependents (age 40 or older) has been steadily increasing over four years, to 
51.4% in FY2019, up 13.8 points from 37.6% in FY2014.
For employee health data, please refer to the following information.

ESG Data: Social Data (P. 187)

Maintaining and Promoting the Health of Employees’ Families

Mental Healthcare

The JFE Group conducts four basic initiatives to maintain the mental health of employees: “self-care” 
for workers who strive to remain aware of stress and take preventive measures; “care by management 
supervisors” who provide advice to subordinates; “care by industrial health staff” who support 
employees, managers and supervisors; and “care by human resources outside workplaces,” including 
specialist clinics and individuals.

JFE’s health insurance union also provides mental health counseling, including a 24-hour hotline for 
employees and their families (spouse and dependents).

Initiatives on Health Issues

We operate a health management system for effectively managing the health of all employees, 
including those on overseas assignments and business trips and those studying abroad.

We particularly seek to ensure that employees working abroad can maintain a healthy lifestyle, 
along with their accompanying family members, by conducting health checkups and vaccinations 
before they move overseas, and we also provide information on preventing infectious diseases such as 
HIV, tuberculosis and malaria during assignment briefings. We will continue to monitor and 
appropriately respond to global health issues (HIV, tuberculosis and malaria).
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To drive initiatives regarding maintaining and improving the health of employees and their families, JFE 
Steel launched the Health and Productivity Management Promotion WG upon the establishment of its 
Group Health Declaration in 2016, and it is monitoring the achievement of medium- to long-term goals 
applicable to all affiliate companies.

Development of the Health and Productivity Planning Management Promotion System, 
Company-wide Goals and Follow-ups

121

■ Health and Productivity Planning Management Promotion System

■ JFE Steel’s Company-wide Targets (2020)

Targets 2020 Results (est.)

Thorough 
implementation of 
physical examinations

Rate of complete exams: 100% 77.0%

Rate of complete exams for dependents: 60% 48.2%

Preventive health 
Measures

Rate of providing specific health guidance: at 
least 60% 47.5%

Rate of obesity (BMI: 25% or higher) 25% or 
less 29.5%

Maintaining and 
improving health

Participation in the Powering Up Health Care 
program: at least 50% 40.3%

Promotion of non-
smoking Smoking rates: 25% or less 33.8%

JFE Steel
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■ Health and Productivity Management Promotion WG

Members

• Each region, works,
main office

• Industrial physicians and public health nurses
• Manager of Labor Management Office, Labor

Management HR Department, Organizational
HR Department

• Office of Safety and Health (health staff),
Safety and Health Department

• Health Insurance
Union

• Directing Manager, Manager of Health
Development Office

Discussion Topics
• Evaluation of Health and Productivity Management (physical, mental and

work environment) (evaluation of indices and activities)
• Company-wide activities
• Reporting to the management team

Frequency • February, May, August, November (once a quarter)
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JFE Engineering is pursuing initiatives for improving health focused on five domains, including sleep, 
smoking and obesity issues extracted from past health checkup data, along with cancer and mental 
health.

■ Initiatives Based on Past Health Checkup Data

JFE Steel business sites offer the Active Exercise program, which the West Japan Works designed to 
help people increase their physical strength and prevent injuries due to falling. The program’s 
effectiveness in preventing occupational accidents and improving health has even attracted attention 
outside the company, so it is being shared as a contribution to society.

Active Exercise

Year 
Launched Purpose Initiatives

2018 Strengthen cancer checkups Stomach endoscopy during regular health checkups

2019

Encourage a better 
understanding of health 
conditions to nurture awareness 
and promote behavioral changes

Interviews with all new employees

Measures for preventing passive 
smoking

Designate the 22nd of each month as a day for 
making an effort to stop smoking

Promote self-care among all 
employees

Selfcare seminars to practice methods for raising 
concentration through short naps and breathing 
techniques

Address obesity
Recommend increased physical exercise by 
displaying the calories consumed by climbing stairs 
and healthy strides

JFE Engineering

Activities for Boosting Health Based on Health Checkup Data
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On-site meeting

Group meeting

Response to the COVID-19 Pandemic

The JFE Group is addressing the COVID-19 pandemic through a variety of measures against infections 
from the perspectives of securing the health and safety of employees as well as avoiding business 
continuity risks. Each company practices thorough health management, including the wearing of masks, 
washing and disinfecting hands and monitoring body temperature. We also encourage employees to 
work from home as much as possible and promote off-peak commuting based on flexible workstyles
without setting core work hours. We have installed partitions in offices and conference rooms, have 
been limiting the number of persons entering each room, and are also promoting online meetings in 
addition to other measures for avoiding crowded conditions.

Nonetheless, the steelworks and waste incineration facilities of JFE Steel and JFE Engineering must 
continue their operations even under a state of emergency, and the following measures are taken to 
prevent infection.

We minimize the number of participants attending meetings required for safety and operational 
management by dividing them into groups while also taking care to avoid gaps in communication with 
regard to necessary information. When holding meetings with many people in one place, we seek to 
avoid crowding while providing adequate ventilation, limiting attendance to the absolutely necessary 
number of personnel and maintaining distance between participants. We also adhere to industry 
guidelines and conduct thorough daily checks of employees’ physical conditions.

In the lounge areas, we place vinyl sheet partitions at the center of the table to avoid that people do 
face each other while sitting. Each work site is striving to avoid physical contact by adopting measures 
such as creating push-rods bearing employees’ names for pressing the buttons of drink servers.

Other measures include limiting the number of employees coming to work by dividing them into 
three groups to stagger commuting and setting up temporary parking spaces for factory workers to 
disperse crowds in the parking lots.
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Labor Standards (Recruit and Nurture Diverse Human 
Resources)

124

JFE Group’s Basic Policy on Human Resource Management

Posters displayed at each workplace

Respect Human Rights and Facilitate Fair Management of Human Resources
The Group manages human resources fairly by respecting the human rights of all employees 
and nurturing employees who embrace the Group’s corporate values and standards of 
business conduct.

Foster a Corporate Culture that Nurtures People and Promotes Satisfying Workplaces
The Group facilitates interactive communication among employees to cultivate a corporate 
culture that nurtures human resources and creates safe, attractive environments where 
everyone can enjoy working.

Diversify Human Resources
The Group ensures that diverse all people, including women, non-Japanese, the elderly and 
the disabled, can demonstrate their full potential.

Recruit and Steadily Nurture Excellent Human Resources
To survive in an increasingly complicated and diversified global environment, the Group 
steadily recruits diverse, high-quality skilled human resources, ensures that they receive the 
skills and knowledge necessary to continue strengthening the Group’s technological 
capabilities, and nurtures their global capabilities.

１

2

3

4
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JFE Steel is accelerating its efforts to enhance productivity and respond to more diverse needs of 
employees in their workstyles to help drive initiatives such as strengthening its manufacturing base and 
expanding overseas. Specific initiatives have been implemented to improve employee awareness and 
cultivate an organizational climate in which everyone can maximize their abilities. These include 
designating days in which employees are encouraged to leave work on time, conducting programs in 
standardizing the number of hours between work shifts* and work-at-home systems, and encouraging 
employees to take paid leave.

JFE Steel also has a work-life-balance vacation program to support employees in taking vacations 
for personal life events, self-enlightenment, or participation in volunteer activities.

* A program to set a certain length of time between clocking out and clocking in on the next day to
protect an employee’s private life and sleeping hours.

Systems to Support Workstyle Reform

Employees arrange their own schedules and choose the day when they will leave on time automatically.

Workstyle Reform

To ensure the sustainable development of the JFE Group, it is essential to fundamentally review past 
customs and develop workstyles that enable each employee to be highly productive in creating new 
value with pride and satisfaction in their work. We intend to realize a working environment that enables 
diverse personnel to fully demonstrate their abilities by pursuing flexible workstyles that cater to the 
needs of each employee.

125

JFE Steel



Message from 
the CEO

JFE Group 
Vision

CSR 
Management Environment Social Governance ESG Data

External 
Evaluations 
and Awards

Editorial 
Policy

Guideline 
Indices

JFE GROUP CSR REPORT 2020

As a measure to realize a work-life-balance, initiatives have been implemented to reduce work hours, 
such as designating Wednesdays as the day to encourage everyone to leave on time, prohibit all work 
after 10 pm, and also encourage taking paid leave.

To support more diverse workstyles, JFE Shoji changed its flexible working hour program in April 
2016 by setting the core worktime between 11 am to 2 pm, and by introducing work-at-home systems 
for employees pressed for time due to childrearing or nursing duties. The Company also implemented a 
program called Challenge Days as a trial, in which employees can experience teleworking and shared 
offices, regardless of their time constraints.

Initiatives to Support Various Workstyles to Realize a Work-life-balance

To reduce employee time spent on simple for repetitive tasks and free up more time for creative work, 
JFE Steel implemented robotic process automation (RPA), a software to facilitate the automation of 
human work done on terminal devices. In FY2019, RPA was deployed in over 200 types of operation, 
releasing over 30 thousand hours to be spent on other productive work. In FY2020, we will identify 
tasks to which RPA can be applied even amid the coronavirus pandemic.

JFE Steel is pushing ahead with a companywide project launched in FY2016 to upgrade mission-
critical systems at each steelworks toward promoting operational reform as well.

The company will actively engage in operational reform by leveraging the newest ICT and use the 
time generated by the operational reform to improve customer service.

Operational Reforms

Promoting Operational Reforms that Leverage the Newest ICT

JFE Engineering is striving to nurture a corporate culture of coming to work early and leaving early by 
designating 8:00 am to 4:45 pm as its standard working hours and in principle prohibiting work after 8 
pm. Other initiatives include planning vacation schedules through discussions between employees and 
their supervisors and designating days when employees are encouraged to take paid leave or leave 
work on time. Telecommuting has been implemented to facilitate flexibility in workstyles. Now the 
working environment encompasses working from home or choosing one of the dozen shared offices 
around the country owned by a partner real-estate company.

JFE Engineering’s next goals are to enhance workstyle reform by taking advantage of the findings 
from an employee satisfaction survey conducted in FY2018 and to realize a five-day workweek in its 
construction operations department in order to overcome the difficulty in taking days off, which has 
been a problem faced by the entire industry. The company is also encouraging employees to apply for 
the annual paid break program, which allows them to take five consecutive days off once construction 
work is completed.

Flexible Workstyle
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JFE Steel has approximately 1,500 small groups that carry out J1 Activities* for quality and work 
improvement. In addition, the JFE Family Result Reporting Conference, which includes participation 
from domestic and overseas Group companies, is held twice a year. Also, groups selected through 
competition are given opportunities to go overseas as incentives.

* Designed to turn JFE into an excellent company and propel it to the number one position in its
industry (called JE1 Activities at JFE Engineering and J1 Activities at JFE Steel and JFE Shoji).

Invigorating Workplaces through Small Group Activities

JFE Engineering has about 180 teams and 1,500 employees, including those of group companies 
worldwide, involved in JE1 Activities. The results of these activities are showcased at a company-wide 
competition held at the end of the fiscal year. Activities focused on topics such as quality, efficiency, 
safety or costs contribute significantly to workplace vitality and corporate performance.

JFE Engineering has been actively working on workstyle reforms since August 2014 and set up “Office 
of Smart-Work Promotion” in April 2018 to further expand this effort.

By leveraging various IT tools and systems, and creating an unconventional working style in terms of 
time, location and method, the company aims to achieve both work-life-balance and improved 
productivity while maximizing overall output.

JFE Shoji will continue to drive its J-SLIM activities, which is an operational reform aimed at increasing 
work efficiency and performance. We have been raising productivity by actively implementing cutting-
edge IT tools, and the number of organizations using RPA has been rising since FY2018, when the 
implementation project took off. It has provided numerous advantages such as significantly reducing 
time spent on certain jobs through automation as well as expediting the provision of services. At the J-
SLIM presentation for 2019, 22 teams chosen from JFE Shoji and its group companies reported on the 
improvements attained through activities addressing various issues. JFE Shoji will continue with its 
effort to think outside of the box and flexibly address change to create a corporate culture that 
encourages continuous innovation.

J-SLIM Activities
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The JFE Group is implementing a broad range of initiatives to support female employees, such as 
increased hiring, enhanced childcare-support programs that significantly exceed statutory requirements, 
and training and education.

In April 2019, the Group tripled the number of women in managerial positions from August 2014, far 
ahead of the targeted year of 2020. We have already set a new target of raising the number of women in 
managerial positions fivefold from August 2014 by year 2025, and we remain committed to appointing 
women to managerial positions.

The JFE Group formulated an action plan to support women in their professional development in 
compliance with the Act on Promotion of Women’s Participation and Advancement in the Workplace 
(enforced in April 2016), based on which the company discloses relevant information. In recognition of 
its efforts to encourage the empowerment of women, JFE Holdings was selected three times as a 
Nadeshiko Brand* since FY2013.

* The Nadeshiko Brand represents a joint initiative by the Ministry of Economy, Trade and Industry and
the Tokyo Stock Exchange. It recognizes exemplary efforts by companies to encourage women to play
active roles and continue working long-term. A single company is selected for each business sector
represented in the TSE first section.

For more on this, please refer to the following information.
Action Plan based on the Act on Promotion of Women’s Participation and Advancement in the
Workplace (P. 134)

Supporting Women in Professional Development

Workforce Diversity

By designating workforce diversity as a key business objective and to address the ever-evolving 
business environment, the JFE Group is promoting efforts to maximize the potential of employees 
regardless of gender, nationality, creed or lifestyle.

Moreover, in the face of the recent trends of a declining birthrate and aging population as well as a 
decreasing labor force, diversity has become increasingly important for reliably securing excellent 
human resources.

The president of JFE Holdings has endorsed the Declaration on Action that was introduced by a group 
of male leaders in Japan who intend to create “A Society in which Women Shine” with the support of 
the government’s Gender Equality Bureau Cabinet Office. He also announced additional measures to 
support the professional development of female personnel, thereby communicating both inside and 
outside the company that women can play active roles at JFE.
For more on this, please refer to the following information.

Declaration of Action by a Group of Male Leaders Who Will Create a Society in Which Women Shine 
(http://www.gender.go.jp/policy/sokushin/male_leaders/pdf/declaration_body_en.pdf)

Company Policy Explained by the President

Since 2012, JFE Shoji has been conducting J1 Activities in production divisions of its group companies in 
Japan as a means of improving their problem-solving skills in areas such as safety, quality, cost, 
operations and delivery target. The company holds annual competitions in which about 20 teams from 
the east and west districts report their activity results and compete against each other. Awards are 
given to the highest achieving teams. The company will continue to promote J1 Activities to improve 
workplace vitality and performance and share survey results among Group companies.
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JFE Shoji is expanding opportunities for female employees by promoting them to managerial positions 
and dispatching them on overseas assignments. It is also supporting career development through the 
introduction of a mentor program and enhanced training programs.

Management training in Japan is provided for employees hired overseas to promote global personnel 
development and increased interaction.

The company is creating increasingly sound and flexible working environments by introducing a work-
at-home systems, rehiring former employees, expanding nursing care support, encouraging employees to 
take paid leaves, and other efforts.

The JFE Group has three special subsidiaries, JFE Apple East Corporation, JFE Apple West Corporation 
and Mie Data Craft Co., Ltd., to employ people with disabilities and create enjoyable workplace 
environments for them.
For more on the employment of people with disabilities, please refer to the following data.

ESG Data: Social Data (P. 187)

Employment of People with Disabilities

To ensure the consistent promotion of diversity, each operating company has a Diversity Promotion 
Section to organize educational activities, such as rank-based training and women’s exchange 
meetings, and to share and implement best practices across the Group.

Activities by Diversity Promotion Sections

Key Initiatives at Each Operating Company

JFE Steel provides career support and management training for managers and other employees to 
cultivate a culture in which diverse human resources can demonstrate their full potential. About 400 
women currently work on-site at the steelworks. The company also supports employees who are using 
childcare and nursing care by providing workplace nurseries and holding nursing care seminars. In April 
2019, workplace nurseries opened in all districts of our east and west steelworks. Moreover, the 
company has recently been actively hiring foreign nationals to secure human resources to meet the 
company’s globalization strategy. Various measures have been implemented to support comfortable 
work environments for non-Japanese employees such as a training program for supervisors who will be 
working with them.

JFE Engineering actively hires personnel with diverse characteristics and values, as well as people from 
other business sectors. Around 70 people are hired each year as mid-career placements. The head 
office regularly receives about 80 regional employees from overseas group companies and provides 
training through daily operations to cultivate mutual understanding and transcend differences in culture 
and customs. In addition, the company is striving to provide opportunities for management to improve 
awareness of diversity as well as providing leadership training and seminars for female employees.
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The JFE Group is creating a workplace that does not discriminate on the basis of gender, sexual 
orientation or gender identity by conducting internal human rights seminars and position-specific 
curriculums. LGBTQ concerns have also been incorporated into the Group’s compliance guidebook, 
which is distributed to all employees and used as a common textbook during the annual Compliance 
Month of October toward nurturing greater understanding. At JFE Steel, LGBTQ study groups are held 
for human resources representatives in each district of its business locations.

Respect for Sexual Minorities (LGBTQ)

Securing Diverse Human Resources

To ensure sustainable growth, the JFE Group steadfastly recruits from a diverse pool of applicants and 
actively hires women, foreign nationals and midcareer personnel, and recruits year-round.

• Women in positions with prospects for promotion ：12% (58 out of 475)

Of the above, those in white-collar positions ：24% (37 out of 157)

• Mid-career and year-round recruits ：24% (304 out of 1,248)

Of the above, recruits in positions with prospects for promotion ：25% (121 out of 475)

Of the above, recruits in on-site positions at steelworks ：24% (183 out of 758)

The JFE Group reemploys people after mandatory retirement at age 60, largely to ensure that the skills 
and experience of veteran employees are handed down.

In the spirit of Japan’s Act on Stabilization of Employment of Elderly Persons, the Group has created 
a system for all employees to work until the age of 65.

As of April 2020, 904 elderly employees, about 4% of the total, are working at JFE Steel, JFE 
Engineering, and JEF Shoji.

Reemploying Retirees

For an enhanced work-life-balance, JFE Steel employees can choose full-time employment or shorter 
workweeks after reaching their retirement age.

JFE Engineering created the Skilled Partner Program to rehire employees who want to continue working 
after mandatory retirement at age 60.

For an enhanced work-life-balance, JFE Shoji employees who reach retirement age may choose from a 
variety of working arrangements, including full-time employment, shortened workweeks, and shortened 
daily work hours.
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■ Recruitment Results (Three Operating Companies, Excluding their Subsidiaries) in FY2020

■ Target Ratios for Female Recruits

For more on employees, please refer to the following data.
ESG Data: Social Data (P. 187)

Human Resource Development

The JFE Group collectively carries out human resource development with an emphasis on nurturing the 
capacities of each employee and cultivating global human resources to support the expansion of our 
overseas business.

The company utilizes an evaluation system at manufacturing sites to quantitatively analyze the skill 
level of each employee. By focusing on infrequent or irregular tasks involving relatively high skill levels, 
the training program is linked organically to accumulated skill data, backed by practical guidance from 
full-time instructors (technical experts) who possess advanced skills.

Position Target

JFE Steel

Career-track white-collar positions At least 35%

Career-track technical positions At least 10%

On-site positions for regular recruitment At least 10%

JFE Engineering
Career-track position At least 20%

Production/construction positions 
(technical) At least 5%

JFE Shoji Career-track position At least 25%

Category
Career-track Positions On-site and

Clerical
Positions

Total
White-collar Technical Total

Male 120 297 417 703 1,120

Female 37 21 58 70 128

Total 157 318 475 773 1,248

Ratio of
women (%) 23.6 6.6 12.2 9.1 10.3
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To enhance the knowledge of underlying technologies that represent a technological foundation for an 
engineering enterprise, the Company’s leading expert lectures over 30 different courses on basic 
technology for younger employees and mid-career hires.

A web-based learning curriculum launched in FY2018 offers employees opportunities to acquire 
business skills that cater to each job responsibility, including accounting and marketing.

In order to unlock the potential of employees with diverse backgrounds and exploit their maximum 
abilities, JFE Shoji offers female employees a variety of training opportunities, including next-generation 
female leader training for increasing their active participation in business. JFE Shoji also invites regional 
employees hired at overseas offices that require a high level of competency to Japan for training in order 
to increase their skills and motivation, and the company offers training for newly hired midcareer 
employees as well. In addition, we provide training aimed at developing the basic skills required of 
trading company personnel, such as those for negotiation, finance and strategic thinking, to those above 
the level of young, career-track employees.

Developing Global Personnel

In addition to hiring and developing non-Japanese for career-track positions in Japan and hiring more 
local personnel overseas, the JFE Group is enhancing programs for Japanese employees to gain 
overseas study and training. The company is also developing younger employees through practical 
experience by dispatching them on overseas assignments.

■ Global Personnel Development Programs

JFE Steel JFE 
Engineering JFE Shoji

Study abroad 〇 〇 〇

Short-term overseas language training 〇 ― 〇

Overseas assignments for younger employees 〇 〇 〇

Dispatching engineers to international 
conferences 〇 ― ―

Training for regional employees of overseas 
offices 〇 〇 〇

On-the-job training in Japan for regional 
employees of overseas offices ― 〇 ―

Internship for international students 〇 〇 ―
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Developing Dynamic Working Environments

The JFE Group is developing dynamic working environments through sincere discussions with labor 
unions and conducting employee satisfaction surveys.

We also seek to reflect the results of the corporate ethics survey, conducted every three years, to 
create employee-friendly working environments.

Recognizing that labor-management cooperation is essential for the company to fully tackle its 
business challenges, JFE Steel has established a strong relationship with its labor union based on 
understanding and trust. The company convenes its Labor-Management Business Discussion 
Committee four times a year to bring the president and other executives together with labor 
representatives for the purpose of exchanging ideas on business challenges. The two sides also share 
views on working conditions and workplaces and hold joint consultations whenever the labor system is 
revised.

JFE Engineering strives to ensure sound labor-management relations. In addition to Central Labor-
management Committees, which are regularly convened for the company’s president and other 
executives to share views with representatives of its labor union, a labor-management committee on 
work-life-balance helps to maintain friendly working environments.

JFE Shoji management and labor regularly exchange opinions and share information. The company 
president and other executives exchange views with representatives of its labor union during 
semiannual Management Committee meetings.

Promoting Satisfying Work Environments

In addition to meeting legal requirements for the minimum wage, upper limits for overtime, and other 
mandates, the JFE Group establishes challenging and satisfying work environments by providing our 
employees with one of the top levels of employment conditions in the industry as well as performance-
based bonuses linked to company profits.

Furthermore, the Group offers generous welfare benefits, including dormitories and company 
housing in order to provide a stable environment for our employees and encourage them to remain with 
the company for many years.
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Action Plan based on the Act on Promotion of Womenʼs 
Participation and Advancement in the Workplace

134

Formulation of an Action plan for Promoting Women’s Professional Development

Period of five years starting on April 1, 2016 and ending on March 31, 2021

Action Plan Period

The Act on Promotion of Women’s Participation and Advancement in the Workplace went into effect on 
April 1, 2016.

The JFE Group has designated the promotion of workforce diversity as a key management strategy 
for maximizing the potential of every employee and has been actively hiring and supporting the 
advancement of female employees.

We have recently formulated an action plan in accordance with the Act on Promotion of Women’s 
Participation and Advancement in the Workplace to establish a work environment that encourages 
female employees to advance in their careers as managers and for male employees to participate 
proactively in childcare.

Target of the Action Plan

The JFE Group’s common goal regarding women’s advancement is to triple the number of female 
officers and managers in 2020 from 2014.

Please review the following documents for further details, including the specific targets and 
initiatives of each operation company.

Action Plan for Each Operation Company

JFE Steel (Japanese only) (https://www.jfe-holdings.co.jp/csr/pdf/female_plan_st.pdf)
JFE Engineering (Japanese only) (https://www.jfe-holdings.co.jp/csr/pdf/female_plan_eng.pdf)
JFE Shoji Corporation (Japanese only) (https://www.jfe-holdings.co.jp/csr/pdf/female_plan_shoji.pdf)
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Human Rights (Respect for Human Rights)

135

The JFE Group endorses and abides by the Universal Declaration of Human Rights, the International 
Covenant on Human Rights and other international conventions as well as the International Labour
Organization’s Declaration on Fundamental Principles and Rights at Work. 

The JFE Group views respect for human rights as both a corporate social responsibility and a 
foundation of its business. Our determination to not engage in discrimination in our business activities 
is clearly expressed in our Standards of Business Conduct, which we have upheld throughout our 
actions. Recent Group-wide initiatives, based on the United Nations Guiding Principles on Business 
and Human Rights, include establishing the JFE Group Human Rights Basic Policy in FY2018 and 
organizing seminars on business and human rights in FY2019, by external experts who spoke about 
international trends.

Human Rights Basic Policy

Respect for basic human rights
We recognize the diverse values of individuals in all aspects of corporate activities and 
respect and defend all human rights in accordance with international norms.

Abolition of discrimination
We respect each person as an individual in corporate activities and shall not discriminate in 
any way with regard to race, nationality, ethnicity, creed, religion, social status, family origin, 
age, gender, sexual orientation, gender identity, or presence or absence of any disability.

Prohibition of harassment
We shall not engage in harassment with respect to gender, position or in any other way, or 
by any behavior that demeans degrades the dignity of others or causes mental discomfort.

Respect for fundamental labor rights
We value healthy labor-management relations and work to solve problems through constant 
dialogue between management and employees in good faith and in accordance with 
international norms, taking into account the laws and labor practices of each country. In 
addition, we always strive to upgrade worker safety and work environments that are 
rewarding for all employees.

Prohibition of child labor and forced labor
We shall not engage in any way in child labor or forced labor in any country or region.

Seek the cooperation to all stakeholders
Respecting and defending human rights is not only mandatory of all officers and employees 
of the JFE Group, we also seek the cooperation of our supply chain members and all other 
stakeholders to observe these principles and practices.
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Human Rights Promoting Activities

We conduct human rights training courses, offer guaranteed employment opportunities, promote fair 
human-resource management, and work to prevent workplace harassment. Our training courses 
encourage employees to develop a thorough understanding of the JFE Group’s Human Rights Basic 
Policy and the respect for human rights expected of a company in the international community. To this 
end, we continuously monitor and following up on seminars by designating 100% attendance as a KPI.

We seek to prevent sexual harassment, the abuse of power and other forms of harassment by 
addressing these issues in company regulations, displaying posters in workplaces and organizing 
training for each position, individual offices and executives. In 2019, we invited an outside attorney to 
hold a seminar for about 150 hotline staff within the JFE Group. We regularly organize such training 
sessions for hotline and consultation desk personnel.

Furthermore, we actively support and take part in initiatives undertaken by public organizations and 
groups promoting human rights as well as groups in which private enterprises participate, such as the 
Industrial Federation for Human Rights, Tokyo and the Corporate Federation for Dowa and Human 
Rights Issue, Osaka. By attending seminars and workshops of such organizations and groups, we have 
become increasingly aware of human rights trends and challenges as well as issues specific to 
Japanese business. In turn we apply this knowledge in JFE human-rights awareness training programs 
and related initiatives.

Tantalum, tin, tungsten and gold produced in certain regions, such as the Democratic Republic of the 
Congo, are defined as conflict minerals under the U.S. Wall Street Reform and Consumer Protection Act. 
There is concern that such minerals provide a funding source for militias causing human rights 
violations and environmental destruction.

Human Rights Initiatives for the Supply Chain

Promoting Human Rights

In order to steadily work on human rights initiatives, we established the JFE Group Human Rights 
Promotion Council, chaired by the executive officer in charge of general administration, under the JFE 
Group Compliance Committee, chaired by the president of JFE Holdings. This framework allows us to 
define Group-wide policies and share information with departments responsible for human rights 
issues that have been set up at each operating company.

In addressing human rights risks, we emphasize communicating with stakeholders through such 
initiatives as setting up a Corporate Ethics Hotline at each operating company and dedicated 
consultation desks on harassment issues at major offices. The Board of Directors receives regular 
reports on the operational status of these help desks and cases of harassment as well as other human 
rights violations.

■ Governance Structure for Human Rights Awareness Promotion
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Respect for Children’s Rights

The JFE Group supports the Convention on the Rights of the Child and Children’s Rights and Business 
Principles and will seek to eliminate child labor and respect every child’s right to survival , right to 
development, right to protection and the right to participation, the four pillars of the Convention on the 
Rights of the Child.

The JFE  Group Human Rights Basic Policy upholds recognizing the diverse values held by each 
individual in all aspects of corporate activity as well as respecting and protecting the human rights of 
each person in compliance with international conventions. It also explicitly prohibits child labor and 
forced labor. To promote concrete initiatives, the JFE Group has focused on nurturing the next 
generation as a key area of its public service and is engaged in activities that support the sound 
development of younger generations. 

Respect for Freedom of Expression

The JFE Group upholds basic human rights in its Human Rights Basic Policy and is committed to 
respecting and protecting the human rights of each individual throughout its corporate activities. We 
pay due care to prevent violations of the freedom of expression, as recognized by the International 
Covenant on Human Rights and other international conventions, and to fully protect the right to privacy.

Respecting the Rights of Workers

The JFE Group adheres to the laws and regulations of various countries as well as collective 
agreements. It also respects the rights to freedom of association as well as their right to collective 
bargaining.

Upper management, including the president and the representative of the union, meets regularly to 
discuss matters such as management issues, work life-balance, working environments, and working 
conditions. By conducting earnest labor-management consultations, we strive to create a vigorous 
workplace while working to maintain healthy and sound labor-management relations.

In addition to meeting legal requirements for the minimum wage, upper limits for overtime, and other 
mandates, the JFE Group establishes challenging and satisfying work environments by providing our 
employees with one of the top levels of employment conditions in the industry as well as performance-
based bonuses linked to company profits.

We regularly review the wage situation in each region and business sector and engage in honest 
discussions with the labor union to ensure a fair return to our employees while also paying due 
consideration to management and business performance.
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JFE Steel recognizes that human rights violations and environmental issues pose actual business 
risks in procuring raw materials. We therefore established the Raw Material Purchasing Policy to 
develop and operate a sustainable procurement system for sourcing raw materials and practice 
purchasing with due respect for human rights, regulatory compliance and environmental protection. We 
also established Business Conduct Guidelines, asking suppliers to comply with this initiative, and seek 
to publicize the guidelines across the supply chain via our website.

With regard to conflict minerals, we have clearly stated our policy to avoid purchasing them in our 
Business Conduct Guidelines. We comply with Japanese and overseas regulations governing the 
responsible procurement of minerals as well as international rules and investigate and confirm with 
suppliers that they are not selling conflict minerals.
For more on the procurement of raw materials, please refer to the following information.

Business Conduct Guidelines of the Raw Materials Purchasing Policy
(https://www.jfe-steel.co.jp/en/company/purchase_policy.html)

（Continued from the previous page.）
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Community
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JFE Standards of Business Conduct

Local Activities

We are engaged in corporate activities across the globe. Continuing to do business requires that we 
forge relationships of trust with local communities and realize sustainable growth together by 
contributing to the development of each region in which we operate as well as by pursuing development 
at manufacturing sites where our steelworks are located. In addition to consistently taking action to 
ensure safety and reduce the environmental impact of our corporate operations, we also conduct 
initiatives that serve the public with a focus on protecting the environment, nurturing the next 
generation, promoting sports and culture, and revitalizing regional communities.

The operation of our steelworks involves massive production facilities and significantly impact the 
region’s employment and economy as well as environmental air and water quality. Our steel business 
seeks to revitalize local communities as an important means for deepening understanding of the JFE 
Group among local residents and mutually promoting regional development.

In addition, we provide paid leave programs that can be used to promote volunteer work to 
encourage the active participation of employees.

Every year, the JFE Group opens its manufacturing facilities to residents in local host communities for 
demonstrations, tours and other events.

■ On-site Events in FY2019

Opening Manufacturing Sites to the Public

Work with communities
Actively contribute to host communities as a good corporate citizen by emphasizing harmony 
and cooperation.

3

Location Event Date Attendees

JFE Steel

East Japan Works, 
Keihin Keihin Community Festival May 26 46,000

East Japan Works, 
Chiba JFE Chiba Festival October 27 30,000

West Japan Works, 
Fukuyama

JFE West Japan Festival in 
Fukuyama May 12 85,000

West Japan Works, 
Kurashiki

JFE West Japan Festival in 
Kurashiki November 3 80,000

Chita Works Handa Community Industrial 
Festival November 9 20,000

JFE 
Engineering Tsu Works Autumn Festival 2019 October 19 4,000
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Keihin Community Festival

In addition, on-site recreational facilities are made available for community sports such as soccer, 
baseball, volleyball and basketball as well as other events sponsored by Group companies. Coaching 
sessions are offered by company baseball and track teams, which compete in Japan’s top-level 
corporate leagues. Such activities promote sports and health as well as stronger relationships with host 
communities.

Every year, JFE Steel invites over 100,000 guests, mostly elementary and junior high school students 
from host communities, to tour steel production sites at each steelworks, in conjunction with festivals 
and other events.

JFE Steel conducts plant tours for students at nearby elementary schools. In addition, company 
employees visit schools to give lectures on iron and steelmaking processes, the features of steelworks, 
environmental initiatives and other topics to deepen understanding of the steel industry. These lectures 
have been given to over 195 classes since its start in FY2012. In FY2017, the company conducted the 
first class at a school for hearing impaired children.

Education at Elementary Schools

Visiting lecturer at Samugawa Elementary School in Chiba City
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Support for External Organizations

Contributing to the realization of a sustainable society is a key management concern for the JFE Group, 
which actively seeks to address issues in collaboration with external groups and NGOs in pursuing 
solutions for the 17 SDGs.

The JFE Group seeks to resolve the global hunger issue by supporting the cause and activities of the 
Japan Association for the World Food Programme*.

* An NPO-accredited supporter of the UN World Food Programme (WFP), which works to eliminate
hunger

UN World Food Programme

The JFE Group supports the Japanese Council for Medical Training, spearheaded by the Toranomon
Hospital in Tokyo. The council offers a training program in which doctors from developing countries, 
primarily in Southeast Asia, are invited to study in Japan to foster stronger relationships between those 
nations and Japan. The program also contributes to resolving health issues in local communities by 
enhancing the medical standards of those countries.

Supporting Training for Foreign Medical Professionals

Since its establishment in 1908, the Japanese Foundation for Cancer Research has upheld its basic 
philosophy of aiming to improve the well-being of people everywhere by achieving better cancer 
control. The JFE Group supports this foundation, which has played a leading role in research and 
treatment as well as human resource development in Japan.

Japanese Foundation for Cancer Research

The JFE Group endorses the Japanese government’s national campaign for creating a society in which 
every child can grow with dreams and hopes. The Group supports the Fund to Support Children’s 
Future, which provides assistance to NPOs and other groups engaged in activities to eliminate poverty 
throughout Japan.

Fund to Support Children’s Future
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Contest to help build the friendship between Japan and China (awards ceremony in FY2019)

The Japan Science & Engineering Challenge is a national science-paper contest for high school and 
technical college students. Under the sponsorship of the Asahi Shimbun Company and TV Asahi 
Corporation, the contest has been supported by JFE Steel since 2006 to nurture future scientists and 
engineers.

From left: 2019 JFE Steel Award recipients Fukushi Ogawa, Yuki Mimuro and Serena Aihara of Shizuoka 
Kita High School, affiliated with the Shizuoka Institute of Science and Technology

Support for Youth Development

The JFE Group supports the All-China Japanese Speech Contest for university students in China as a 
way to promote stronger international exchange. The contest has been held since 2006 to further 
Japan-China relations through language and communication, and JFE has provided support from its 
launch. Through this activity, the JFE Group contributes to the development of Japanese language 
education in China and the promotion of friendly exchanges between the two countries.

Japanese Language Speech Contest
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JFE Steel and JFE Engineering provide plant tours for female junior high school, high school and 
university students to encourage them to pursue careers in science and technology.

Since 2006, JFE Steel has participated in the Keizai Koho Center’s “Business Training for Japanese 
School Teachers.” Teachers from primary, junior high and high schools learn about business operations, 
human resource development, safety and environment-protection-

related initiatives, among other topics, with the intention of sharing that knowledge with their 
students and leveraging it for better school management. In addition, some facilities invite local junior 
high students and host work-experience sessions.

As part of career education for high school and junior high school students, Kawasho Foods 
Corporation, a member of the JFE Shoji group, cooperates with the School Support Center, a specified 
Nonprofit Corporation, to invite students for training. The participants learn how society is supported by 
specific kinds of work as well as the products and services related to such work.

Career Education for Students

Business training for schoolteachers

The JFE Group annually hosts many trainees and interns from overseas to help them gain practical 
experience at plants as well as design and construction sites. They also participate in group work.

Since FY2017, the JFE Shoji Group has been providing opportunities for children with special needs 
to study outside the school. Students gain workplace experiences such as serving coffee or cleaning 
offices while also learning about distribution by introducing and selling sweets and coffee shop goods 
that are produced at their school. The Group received 188 students in FY2019.

■ Number of Interns Accepted by Each Operating Company (FY2019)

FY2019 Internships

JFE Steel JFE Engineering JFE Shoji

460 (desk work: 191; technical: 269) Approx. 910 Approx. 640
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Since 2011, the JFE Shoji Group has continuously supported elementary schools in the West African 
countries of Ghana and Nigeria as part of its CSR activities. To address deficiencies in the local 
educational environment, it has also focused on donating goods related to education and food, which 
are essential for the sound development of children and greatly appreciated by the schools and 
governments in the countries. Donations in FY2019 included 700 sets of desks and chairs, 17,000 
notebooks, and 12,500 cans of food. The ceremony was attended by many children and local educators.

The JFE Shoji Group is committed to continuing this project into the future that symbolizes the 
Group’s commitment.

Naosuke Oda, president of JFE Shoji, with students at an elementary school in Ghana

JFE Shoji participates in an activity led by TABLE FOR TWO International, a specified Nonprofit 
Organization, in which a donation equivalent to one school meal for children in developing countries is 
made for every designated meal purchased by employees in the company’s cafeteria.

Supporting School Meals in Developing Countries

JFE 21st Century Foundation

The JFE 21st Century Foundation was founded in 1990 through a donation from the JFE Group (the 
former Kawasaki Steel) to operate as a public-service corporation that contributes to society. It 
engages in various public services, such as supporting research at universities and cultural 
development.
For more on the JFE 21st Century Foundation, please refer to the following information.

JFE 21st Century Foundation (http://www.jfe-21st-cf.or.jp/eng/)
ESG Data: Social Data (P. 187)
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The foundation has been highly acclaimed by many universities for its support of technology research 
since FY1991.

In FY2019, it fielded 195 grant requests and provided a total of 50 million yen in the form of grants 
valued at 2 million yen each for 12 projects involving iron and steel technologies and 13 projects related 
to environmental technologies, including those designed to prevent global warming.

Support for Technology Research

The foundation began awarding grants in support of Asian history studies at Japanese universities in 
FY2005. In FY2019, 69 applications were received and 10 grants worth 1.5 million yen each were 
awarded, bringing the total to 15 million yen.

Support for Asian History Studies

The foundation financially sponsors community cultural activities including music, art, traditional events, 
community revitalization, community activities and the conservation of cultural property.

In FY2019, it sponsored events in regions across Japan where the Group operates its steel business, 
including Chiba, Kawasaki, Handa, Kurashiki and Fukuyama cities.

Support Regional Activities

The Japan Overseas Educational Services organizes contests in the areas of essays, poems, tanka and 
haiku for Japanese students attending elementary and middle schools overseas. The JFE Group has 
been cosponsoring the contest by offering JFE 21st Century Foundation prizes since FY1991. The 
foundation also donated 2,400 copies of “Chikyu ni Manabu” (Learn from the Earth), a collection of the 
winning entries again in FY2019, to 671 elementary and middle schools and 73 public libraries in the 
regions where the Group operates its steel business.

Supporting the Japan Overseas Educational Services Writing Contest and Anthology Donation

List of Social-contribution Activities

Supported World Food Programme
Supported Japanese Foundation for Cancer Research
Gave plant tours (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-01)

Held festivals and events (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-02)

Donated to Japan National Council of Social Welfare
(https://www.jfe-steel.co.jp/en/company/csr.html#anc01-03)

Lectured at elementary schools (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-04)

Joined local cleanup activities (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-05)

Conducted disaster response and prevention activities with local governments
(https://www.jfe-steel.co.jp/en/company/csr.html#anc01-06)

Implemented and promoted Active Exercise®
(https://www.jfe-steel.co.jp/en/company/csr.html#anc01-07)

Launched on-site daycare centers open to local residents
(https://www.jfe-steel.co.jp/en/company/csr.html#anc01-08)

Local Communities and Society
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Supported Chinese students’ Japanese speech contest
Supported Japanese Council for Medical Training
Supported Welfare and Medical Service Agency’s Children’s Future Support Fund
Supported technician education in Southeast Asia
(https://www.jfe-steel.co.jp/en/company/csr.html#anc03-01)

Organized internships (https://www.jfe-steel.co.jp/en/company/csr.html#anc03-02)

Supported Japan Science & Engineering Challenge
(https://www.jfe-steel.co.jp/en/company/csr.html#anc03-03)

Provided work experience (https://www.jfe-steel.co.jp/en/company/csr.html#anc03-04)

Supported career education (https://www.jfe-steel.co.jp/en/company/csr.html#anc03-05)

Accepted teachers for private-sector training (https://www.jfe-steel.co.jp/en/company/csr.html#anc03-06)

Cooperated with School Support Center (https://www.jfe-steel.co.jp/en/company/csr.html#anc03-08)

Helped women chose careers in science or engineering
(https://www.jfe-steel.co.jp/en/company/csr.html#anc03-07)

Certified as company supporting child rearing (Kanagawa Prefecture and Nagoya City)
Certified as Work-Life Balance Business (Kanagawa Prefecture)
Accepted foreign technical interns (welding training)
Supported elementary schools in Ghana and Nigeria
Supported off-campus training by special-needs schools

Nurturing the Next Generation

Cooperated with traditional events (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-09)

Joined Nishinomiya tourism event (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-10)

Held Manufacturing Class for children (https://www.jfe-steel.co.jp/en/company/csr.html#anc01-11)

Sponsored children’s eco activities under World Food Programme
Supported local festivals
Organized public viewing of "Dragonfly Street" and Station Square
Joined Where Do Dragonflies Fly Forum
Supported Tsurumi Line stamp rally
Volunteered for Kasumigaura Marathon
Volunteered for disaster reconstruction
Organized in-house reconstruction-support fairs
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JFE 21st Century Foundation

The JFE 21st Century Foundation was established in 1990 with the support of JFE, including the former 
Kawasaki Steel. As a public-interest foundation it undertakes various civic-minded services, including 
providing financial aid for university research and promoting local culture.
JFE 21st Century Foundation (http://www.jfe-21st-cf.or.jp/eng/)

Issued technical research grants
Issued grants for Asian historical research
Donated materials and steel publications
Sponsored cultural activities in communities hosting steel facilities
Held Overseas Literary Contest and donated literary works

Organized firefly larvae release and viewing party (https://www.jfe-steel.co.jp/en/company/csr.html#anc04-01)

Held environmental exhibitions (https://www.jfe-steel.co.jp/en/company/csr.html#anc04-02)

Voluntarily fertilized cherry trees (https://www.jfe-steel.co.jp/en/company/csr.html#anc04-03)

Eco-purposed steel slag (https://www.jfe-steel.co.jp/en/company/csr.html#anc04-04)

Certifed for outstanding 3R-activities (8th straight year) by Yokohama
Donated PET bottle caps
Cooperated with nonprofit Green Bird in volunteer garbage collection

Environmental Protection

Held local sporting events (https://www.jfe-steel.co.jp/en/company/csr.html#anc02-01)

Baseball and racing clubs held instructional classes
(https://www.jfe-steel.co.jp/en/company/csr.html#anc02-02)

Sponsored Chochikun Go Cup (https://www.jfe-steel.co.jp/en/company/csr.html#anc02-03)

Promoted parasports (https://www.jfe-steel.co.jp/en/company/csr.html#anc02-04)

Keihin Symphonic Band gave performances (https://www.jfe-steel.co.jp/en/company/csr.html#anc02-05)

Sports and Cultural Promotion
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Shareholders and Investors
JFE Standards of Business Conduct (Excerpt)

Returns to Shareholders

The JFE Group positions returns on shareholder investment as one of its top priorities. Profits are 
basically returned in the form of dividends. The Group’s basic policy under its Sixth Medium-term 
Business Plan is to achieve a payout ratio of about 30%.
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Proactive Information Disclosure

The JFE Group strives for fair disclosure based on established internal policy. The Group actively 
communicates with investors by holding meetings when announcing financial results, medium-term 
business plans or other important information. The executive directors explain the announced results 
and answers questions at investor meetings, and they also hold small-group briefing sessions and 
conducts individual interviews with institutional investors and securities analysts. In addition, they 
regularly visit investors in Japan and overseas, including institutional investors in North America and 
Europe.

For individual investors, briefings are held at the branch offices of securities firms around Japan.
The Group also distributes e-mails regarding IR information. Important press releases and Notices of 

the Ordinary General Meeting of Shareholders are provided in English for overseas investors.
In addition, JFE Holdings is committed to fair disclosure of information under its disclosure policy.

Activity Participants

Investor meetings Approx. 500

Individual interviews with institutional inverstors and securities analysts Approx. 400

Briefings for private investors at securities firms Approx. 800 in 11 briefings

■ Major IR Activities (FY2019)

For more on this, please refer to the following information.
Disclosure policy (https://www.jfe-holdings.co.jp/en/investor/management/disclosure-policy/index.html)
Investor information: Japanese version (https://www.jfe-holdings.co.jp/investor)
Investor information: English version (https://www.jfe-holdings.co.jp/en/investor)

Be open to society
Disclose corporate information actively and engage in constructive dialogues with diverse 
stakeholders to enhance our corporate value.

2

https://www.jfe-holdings.co.jp/investor/disclosure-policy.html
https://www.jfe-holdings.co.jp/investor
https://www.jfe-holdings.co.jp/en/investor
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Enhancing Communication with Shareholders

148

JFE Holdings created its Investor Relations and Corporate Communications Department in April 2015 
to facilitate more interactive communication with diverse stakeholders. The collection and 
dissemination of integrated information is being enhanced to provide management with more useful 
information for constructive dialogues with shareholders, including individual investors as well as 
domestic and foreign institutional investors.

General meetings of shareholders are opportunities for dialogue with shareholders, so JFE sends 
invitations at the earliest possible date to maximize attendance and avoid overlapping with the 
shareholder meetings of other companies. The company has been posting an invitation on its website 
at the earliest possible date while allowing online voting for shareholders who are unable to attend.
For data related to plant tours and company briefing sessions for shareholders, please refer to the 
following information.

ESG Data: Social Data (P. 187)

https://www.jfe-holdings.co.jp/csr/esg_data/society/



