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Basic Policy

With the steel business, engineering business and trading business at its core, the JFE Group develops 
a broad range of businesses in a wide range of areas together with many group companies and 
partners. Establishing a proper governance system is essential towards improving independence and 
raising efficiency in each operating company, along with the optimal management of risks, which 
include those related to the environment, safety and disaster prevention in the Group. It is also 
necessary for the sustainable growth of the Group and the medium-to long-term improvement of its 
corporate value.

We have also established the JFE Holdings, Inc. Basic Policy on Corporate Governance to express 
concretely the JFE Group’s Corporate Vision of pursuing best practices in corporate governance and 
achieving further development in this area.

JFE Holdings, Inc. Basic Policy on Corporate Governance 
(https://www.jfe-holdings.co.jp/en/company/info/pdf/basic-policy.pdf)
Corporate Governance Report 
(https://www.jfe-holdings.co.jp/en/company/info/pdf/corporate-governance.pdf)

Part of the governance data is also disclosed under “Governance Data (P. 192) ” in the ESG Data.
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Corporate Governance System

The JFE Group comprises a holding company and three operating companies JFE Steel, JFE Engineering 
and JFE Shoji.

JFE Holdings, a pure holding company at the core of the Group’s integrated governance system, 
guides Group-wide strategy, risk management and public accountability.

Each operating company has developed its own system suited to its respective industry, ensuring 
the best course of action for competitiveness and profitability.

ESG Data: Corporate Governance System (P. 192)

Group Governance System

Major Topics Discussed at the FY2019 Board of Directors Meeting

 M&A projects (e.g., acquisition of Cogent Power Inc. in Canada, acquisition of Mitsui E&S Plant
Engineering Inc.)

 Investments in overseas business (e.g., specialty bar steel joint venture in China)
 Large-scale capital expenditures (e.g., revamping of the No. 4 blast furnace at West Japan

Works(Kurashiki))
 JFE Steel’s structural reform and long-term strategy
 ESG initiatives (e.g., assessment and review of KPIs for material CSR issues)

JFE Holdings and each operating company have their respective Audit & Supervisory Board Members. 
The companies are crosschecked by the Directors, who supervise operational execution, and the Audit 
& Supervisory Board members, who conduct audits. Also, a Corporate Officer system separates 
decision making and execution to clarify authority and responsibility, as well as to accelerate execution. 
JFE Holdings’ Board of Directors is responsible for maintaining and enhancing management efficiency 
and passing resolutions as legally required, laying down key management policies and strategies and 
supervising operational execution. The Audit & Supervisory Board oversees management for the 
purpose of strengthening its soundness.

Governance System
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We elect Independent Outside directors with the aim of ensuring one-third or more of the Directors are 
Independent Outside Directors. Independent Outside Directors will be elected from persons who are 
appropriate to bear the responsibility of strengthening governance such as those who possess 
abundant experience as management in global enterprises or experts who possess profound knowledge 
and satisfy our independence standards. Currently, of the eight Directors, three are Independent 
Outside Directors.

Independent Outside Directors

More than half of the Audit & Supervisory Board Members are from outside. Independent Outside Audit 
& Supervisory Board Members will be elected from persons who are appropriate to bear the role of 
enhancing the auditing function such as those who possess abundant experience as management in 
global enterprises or experts who possess profound knowledge and satisfy our independence standards. 
Currently, of the five Audit & Supervisory Board members, three are Independent Outside Audit & 
Supervisory Board Members.

Standards for Independence of Outside Directors/Audit & Supervisory Board Members of 
JFE Holdings, Inc. (https://www.jfe-holdings.co.jp/en/company/info/pdf/independence.pdf)
ESG Data: Directors and Audit & Supervisory Board Members (P. 192)

Independent Outside Audit & Supervisory Board Members

■ Major Initiatives to Strengthen the Governance System
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Since FY2015, JFE Holdings has worked to improve the overall effectiveness of its Board of Directors by 
analyzing and evaluating it every year.

In FY2019, third-party questionnaires were sent to all Directors and Audit & Supervisory Board 
Members. Based on the discussions by the Board of Directors in light of the survey results and 
evaluation by the third-party organization, the Board of Directors determined that its overall 
effectiveness has been ensured through vigorous discussions among members, including Outside 
Directors, based on a preliminary briefing session attended by all Outside Directors/Audit & 
Supervisory Board Members and appropriately facilitated by the chairperson. In addition, the 
appointments of a female Audit & Supervisory Board member in June 2019 and a female Director in 
June 2020 have helped further diversify the composition of Directors and Audit & Supervisory Board 
Members, thereby enabling more fruitful discussions. 

Analysis and Evaluation of the Board’s Effectiveness

In October 2015, JFE Holdings set up the Nomination Committee and the Remuneration Committee as 
advisory bodies to the Board of Directors to secure fairness, objectivity and transparency in the 
appointment of and remuneration for Directors and Audit & Supervisory Board Members. For both 
committees, the majority of committee members are Outside Directors/Audit & Supervisory Board 
Members and the chairs are chosen from among these people.

The Nomination Committee deliberates and reports to the Board of Directors on matters pertaining 
to the basic stance on the election and dismissal of the President of the company, proposals for the 
election of candidates for the President of the company, succession plans of the President of the 
company, and the nomination of candidates for Outside Directors and Outside Audit & Supervisory 
Board Members. Four meetings were held in FY2019. The Remuneration Committee deliberates 
matters pertaining to the basic stance on the remuneration of directors, etc., of the company and each 
operating company and reports to the Board of Directors. Three meetings were held in FY2019.

ESG Data: Nomination Committee and Remuneration Committee (P. 195)

Nomination Committee and Remuneration Committee

Directors and Audit & Supervisory Board Members are provided with opportunities and funding to 
receive training in legal matters, corporate governance, risk management and other subjects that help 
them fulfill their roles and duties.

In addition, a briefing is held for Outside Directors and outside Audit & Supervisory Board Members 
prior to Board of Directors meetings.

Furthermore, Outside Directors and Outside Audit & Supervisory Board Members are provided with 
relevant information and opportunities to exchange opinions with the president and other top managers, 
attend key hearings on the operational status of individual departments, and inspect business sites and 
Group companies inside and outside Japan.

Support for Directors and Audit & Supervisory Board Members

With regard to the composition of the Board of Directors, the company elects officers following 
deliberations by the Nomination Committee by focusing on the enhancement of diversity of the Board 
members, such as their expertise, knowledge and experience in various fields, while balancing with the 
appropriate size of the Board. One female Audit & Supervisory Board Member was appointed in June 
2019, and one female Director was appointed in June 2020. The company is also working to enhance 
gender and global diversity mainly by electing Directors and Audit & Supervisory Board Members who 
possess a wealth of knowledge and experience as management in global enterprises. The company will 
continue to systematically engage in initiatives to foster such human resources suitable for candidates 
for Directors and Audit & Supervisory Board Members by setting specific targets.

Approach to Diversity in the Board of Directors
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Executive Remuneration

Executive remuneration is based on the basic policies founded on discussions and reports by the 
Remuneration Committee, and it is decided through either a resolution of the Board of Directors or 
deliberations by the Audit & Supervisory Board M embers, for an amount within the total limit 
approved at the General Meeting of Shareholders.

 The Board of Directors shall determine remuneration system for Directors and Corporate Officers
based on deliberations regarding its appropriateness by the Remuneration Committee to ensure
fairness, objectiveness and transparency.

 The remuneration level for Directors and corporate Officers shall be determined to secure excellent
human resources who are able to put the Group’s corporate vision into practice, taking into
consideration the business environment of the Group and remuneration levels at other companies in
the same industry or of the same scale.

 The ratio between basic remuneration and performance-linked remuneration (annual bonus and
stock remuneration) shall be properly established according to the roles and responsibilities, etc., of
each Director and Corporate Officer so as to function as sound incentives toward the sustainable
growth of the Group.

Basic Stance on Determination of Remuneration for Directors and Audit & Supervisory Board 
Members and Corporate Officers

Operating System

JFE companies are responsible for business decisions in accordance with their respective rules and 
procedures, whereas JFE Holdings makes decisions about Group-wide matters. Each operating 
company determines key matters through a deliberative process by its own Management Committee 
and Board of Directors. In April 2017, JFE Holdings changed the operating structure of key committees. 
Management strategies involving the entire group are now deliberated by the Group Management 
Strategy Committee and core issues of JFE holdings, the operating companies and the Group are 
deliberated by the Management Committee before they are submitted to the Board of Directors for 
resolution.

ESG Data: Operating System (P. 195)

Key Decision Making

The company pays only basic remuneration to Outside Directors and Audit & Supervisory Board
Members, given their respective roles of supervising and auditing management from an independent 
and objective standpoint.
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Furthermore, in addition to accurate and fair audits performed by the Audit & Supervisory Board 
Members, the members also express opinions and actively ask questions at Board of Directors 
meetings on management decisions and reports to further invigorate deliberations. Such outcomes 
support the conclusion that JFE functions more efficiently as a company with an Audit & Supervisory 
Board.

Meanwhile, we are implementing measures to further improve the effectiveness of the Board of 
Directors, including enhancing the Board’s response to drastic changes in the business environment as 
they relate to the Business Plan and promoting concrete initiatives on ESG issues essential for 
sustainable growth.

（Continued from the previous page.）
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Medium- to long-term performance-linked remuneration system for Directors and Audit & Supervisory 
Board Members has been introduced from FY2018. Remuneration for Directors and Audit & 
Supervisory Board Members after the introduction of this system is as follows.

 Basic Remuneration
A fixed amount is paid every month according to positions and other factors.

 Annual Bonus
Directors and Corporate Officers, excluding Outside D irectors, receive cash bonuses once a year,
based on a standard determined according to single-year consolidated results. From FY2018 to
FY2020, the “total amount of segment profit” will be used as a performance indicator.

 Medium- to long-term Performance-linked Remuneration
The stock remuneration plan is a plan that provides the company’s shares and an amount of cash
equivalent to the market price of the company’s shares to Directors (excluding Outside Directors)
and Corporate Officers. Remuneration based on this system is paid based on the payment level,
which is determined in accordance with the performance targets, etc., in the Group’s medium-term
business plan, and as a rule, it is provided at retirement through a trust in the form of the
company’s shares or cash.

Composition of Remuneration for Directors and Audit & Supervisory Board Members and 
Corporate Officers

154

ESG Data: Executive Remuneration (P. 195)

From FY2018 to FY2020, the payment level is determined according to the level of achievement of 
the target profit attributable to owners of the parent company of 200 billion yen per year, set under the 
Sixth Medium-term Business Plan. Furthermore, 5% or more ROE is the minimal requirement for the 
payment.

Remuneration for the company president when the target goals have been attained is set so that the 
ratio of basic remuneration (fixed remuneration), annual bonus (short-term performance-liked) and 
stock remuneration (medium- to long-business performance-linked) roughly stands at 6:2:2.

■ Composition of Remuneration for the Company’s Directors and Part-time Audit
& Supervisory Board Members
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Internal Control

The JFE Group’s internal control system, in accordance with the Basic Stance for Building an Internal 
Control System, is maintained through various committee regulations including the Rules of the Board 
of Directors, Regulations for Group Management Strategy Committee, Regulations for Management 
Committee, Regulations for the JFE Group CSR Council, Regulations for Organization and Operations, 
Regulations for Document Management, Regulations for Addressing Violence Directed at Companies, 
and the installation of Corporate Ethics Hotline. The Basic Stance for Building Internal Control Systems 
is revised and improved from time to time to boost sustainable corporate value.

Basic Stance for Building an Internal Control System (Japanese only) 
(https://www.jfe-holdings.co.jp/company/info/pdf/naibutousei.pdf)

Strengthening Internal Control

Internal Audits

JFE Holdings, its operating companies and key Group companies had internal audit organizations 
comprising 164 people as of April 1, 2020. These organizations share information to enhance overall 
auditing within the Group.

155

Audits by Audit & Supervisory Board Members

Audit & Supervisory Board Members attend meetings of the Board of Directors, Group Management 
Strategy Committee and Management Committee as well as other important meetings. To audit how 
Directors execute their responsibilities, they conduct hearings with Directors and corporate officers 
regarding operational status and receive operational reports from subsidiaries. In addition to 
undergoing statutory audits, JFE companies take the following initiatives to ensure the effectiveness of 
internal auditing by the Audit & Supervisory Board Members and to strengthen coordination among the 
Members.

A total of 34 full-time Audit & Supervisory Board Members have been appointed to 28 companies, 
including JFE Holdings. Operating company personnel are dispatched to Group companies as part-time 
Outside Audit & Supervisory Board Members. Each absentee Audit & Supervisory Board Member 
serves one to four subsidiaries to raise the quality of the audits by their Audit & Supervisory Board 
Members and enhance Group governance. Eleven absentee Audit & Supervisory Board Members 
served 30 companies in total.

The JFE Group Board of Auditors includes both full-time Audit & Supervisory Board Members of 
each Group company and part-time Audit & Supervisory Board Members. Subcommittees and working 
groups created to address specific issues meet autonomously to share information, investigate issues 
and enhance understanding. The findings of the year’s activities are presented at the general meeting 
of JFE Group Auditors and used for audits.

ESG Data: Operating System (P. 195)
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Cooperation between Audit & Supervisory Board Members and Accounting Auditor

In FY2019, the Audit & Supervisory Board Members held eight scheduled or unscheduled meetings 
with Ernst & Young ShinNihon, JFE’s outside accounting auditor, in which the latter presented its audit 
plan, completed work and detailed results. The firm also presented a detailed explanation of its quality 
management system to confirm its validity. In turn, the Audit & Supervisory Board Members explained 
their own audit plans and other matters to the firm. The two sides also shared opinions on related 
matters.

Cooperation between Audit & Supervisory Board Members and Internal Auditing Department

In FY2019, the Audit & Supervisory Board Members held six scheduled or unscheduled meetings with 
the internal auditing department, in which the latter presented its internal audit plan, work status and 
detailed results. During the meetings, the Audit & Supervisory Board Members also shared opinions 
with the department.

156

■ Structure of JFE Group Board of Auditors

Operating Company Governance

Some Directors, Corporate Officers and Audit & Supervisory Board Members of JFE Holdings serve 
concurrently as the Directors or Audit & Supervisory Board Members of operating companies to 
strengthen governance and information sharing across the Group. To strengthen governance, JFE 
Holdings’ managers attend each operating company’s General Meeting of Shareholders and 
Management Planning Briefing, receive reports on their activities and discuss the managerial policies 
of subsidiaries.
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Basic Policies for Strategic Shareholdings and Exercise of Related Voting Rights

All shares held by the company are the shares of subsidiaries or affiliates. In principle, the company’s 
wholly owned subsidiaries and operating companies, JFE Steel Corporation, JFE Engineering 
Corporation and JFE Shoji Corporation (hereinafter the “Operating Companies”), do not hold stocks as 
strategic shareholdings. Strategic shareholdings, however, are allowed as an exception when holding 
the stocks of a company is determined to be necessary for maintaining and achieving growth for the 
Group.

The Board of Directors meetings regularly confirm the significance of the strategic shareholdings 
and whether the benefits and risks of such holdings are commensurate with their capital cost, and sell 
strategic shareholdings if there is no significance of such shareholdings or there is a risk of damage to 
shareholders’ interest. In April 2016, the Company decided to reduce its strategic shareholdings by 
approximately 100 billion yen and sold its strategic shareholdings in the amount of approximately 140 
billion yen (on a market value basis) by FY2018.In November 2019, the Company decided on a policy to 
further sell its strategic shareholdings in the amount of 100 billion yen and sold all or part of 45 stocks 
in FY2019. (Total sales amount: approximately 23.2 billion yen (on a market value basis).

Furthermore, in FY2019 the Board of Directors at a meeting held in August 2019 examined the 
significance of its strategic holdings and the return on investment. The exercise of voting rights of 
strategic shareholdings is decided upon reviews by Operating Companies on the content of the 
proposal and is appropriately implemented in a way that will maximize shareholder interest. To be 
specific, the content of the proposal is to be checked by the investment application department and the 
investment control department, and approval will be given to proposals which are considered not to 
pose any threat to the maximization of interest of these Operating Companies as shareholders. Of the 
shares for investment purposes held by JFE Steel, which has the largest balance sheet amount and 
account for the majority of the shares for investment purposes posted in the consolidated financial 
statements of the company, those shares of JFE Steel that are held for purposes other than pure 
investments are shown below.

Policy on Listed Subsidiaries

To realize sustainable growth and enhancement of medium to long-term corporate value, the JFE 
Group forms a corporate group comprising companies with high expertise, divides business functions 
within the Group and conducts businesses development outside of the Group.  Among the Group 
companies, Gecoss Corporation, JFE Container Co., Ltd. and JFE Systems, Inc., which are subsidiaries 
of JFE Steel Corporation, maintain their listed status as a means to enhance their competitiveness from 
the perspectives of their specialized business areas as well as to secure market recognition and 
credibility in funding, sales and marketing, and hiring. The aforementioned 3 companies are subject to 
rules different from those applicable to other consolidated subsidiaries, and other measures are also 
taken so as to ensure that each of the companies conducts autonomous corporate activities exercising 
autonomy and flexibility, secure management independence as listed companies, and make sure that 
the interest of the said subsidiaries’ shareholders other than the said subsidiaries and the Company 
will not be unfairly impaired. In addition, with respect to matters necessary for the Group’s risk 
management, prior consultation and reporting are required from the 3 companies while securing their 
independent decision making, so as to implement risk management as a member of the Group 
companies.

Furthermore, the Company shall regularly verify the significance of maintaining the listing of the 
listed subsidiaries and take necessary measures upon confirmation at its Board of Directors.
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■ Number of Issues and Amount Reported in the Balance Sheet
End of 2017 End of 2018 End of 2019

Number of issues 242 238 219

Total balance sheet amount (billion yen) 259.1 241.0 166.1
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Compliance (including Anti-corruption)
Basic Policy

Compliance System

The JFE Group Standards of Business Conduct guide employees to conduct their business activities 
based on the Corporate Vision and Corporate Values. They also help to strengthen awareness among 
all JFE Group executives and employees and ensure adherence to corporate ethics.

The Compliance Committee chaired by the president of JFE Holdings generally convenes every 
quarter to deliberate basic policies and issues and then supervise their implementation. Each operating 
company has a similar in-house system for promoting and supervising compliance. In addition, 
operating companies have introduced a Corporate Ethics Hotline to ensure that crucial information 
regarding compliance can be communicated directly from the front lines to top management.

For more on the JFE Group Standards of Business Conduct, please refer to the following information.
JFE Group Standards of Business Conduct 
(https://www.jfe-holdings.co.jp/en/company/philosophy/guideline.html)
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Ensure Adherence to Corporate Ethical Standards and Compliance

As part of its initiative to raise awareness of compliance, the JFE Group compiled a Compliance 
Guidebook that was distributed to employees and executives (domestic and overseas) to be used in 
activities such as collation and to ensure that the rules are fully communicated and informed. The 
guidebook provides a simple explanation of concrete standards for complying with laws and internal 
rules and for acting in line with social mores with over a hundred case studies.

Questions that come up in the course of daily operations as well as situations and cases that test 
our judgment have been compiled in the guidebook with explanations by the relevant department. The 
content has been reviewed by legal counsel.

The JFE Group also conducts training on compliance with the Antimonopoly Act, insider trading 
restrictions, security export controls, the Construction Business Act, laws against bribery of public 
officials, and more.

In expanding our businesses in Japan and abroad, it is important that JFE maintains relationships of 
trust with all stakeholders, including its customers, shareholders and local communities. Trust can only 
be built upon a strong foundation of ensuring thorough compliance. Misconduct and scandals resulting 
from compliance violations can instantly shatter the trust that has taken many years to establish. 
Therefore, JFE believes it is extremely important that all members of the organization deepen their 
knowledge and awareness of compliance and perform their jobs accordingly. It conducts training on 
various topics such as the antimonopoly law, regulations on subcontractors and Anti-corruption 
including bribery of public officials via e-learning, guidebooks, guidebook reading sessions, and other 
means.

Thorough Compliance
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The JFE Group has established a Corporate Ethics Hotline to ensure that crucial information regarding 
compliance, including violation of the Antimonopoly Act, bribery, or all kinds of workplace harassment 
can be communicated directly from the front lines to top management rapidly and accurately. The 
hotline is accessible to all officers and employees of the JFE Group as well as those of suppliers and 
other business partners. Reports and consultations are accepted via e-mail, a dedicated phone line and 
postal mail, and an external hotline to an independent law firm is also provided.

To encourage the active sharing of information, the Corporate Ethics Hotline is operated under 
rules and regulations that ensure strict confidentiality and protect people who report information or 
seek advice against acts of retaliation. We investigate the facts of any reported incident only after 
consulting with the whistleblower to protect their privacy.

In the event that violations of human rights and other laws are confirmed, corrective measures are 
taken with regard to the organization involved. We provide feedback on the result of investigations to 
the whistleblower upon request. Whistleblowing and requests for advice are regularly reported to full-
time Audit & Supervisory Board M embers, and the operational status of the system is reviewed by the 
Board of Directors.

We accept inquiries on compliance and other issues from outside stakeholders via a form on the 
corporate website. The content is handled as confidential and appropriately addressed.

Whistleblowing System

■ Whistleblowing System

Under its Standards of Business Conduct, the JFE Group endeavors to comply with laws and 
ordinances, compete fairly and freely, refrain from illegal business activities, and build and maintain 
sound and proper relationships with governments and political authorities.

We explicitly prohibit bribery, such as the offering and receiving of illegal payoffs, excessive 
entertaining or favors, as well as corruption such as embezzlement from a position of advantage and 
promotion of conflicting interests. The company rules state that these offenses will be penalized.

Anti-corruption
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Under its Standards of Business Conduct, the JFE Group endeavors to build and maintain sound and 
proper relationships with governments and political authorities. The bribing of public officials has 
become a major business risk in recent years due to growing global awareness of corruption and a 
stronger drive by authorities to expose such wrongdoing. The JFE Group does not tolerate any kind of 
illegal activity in Japan or any other country, including bribery, such as offering money or other benefits 
to public officials, and never resorts to these illegal activities to gain profit or resolve problems. Based 
on these thoughts, the Group issued JFE Group’s Basic Stance on Preventing Bribery of Public Officials 
and disseminate it throughout the Group including operating companies. The JFE Group also maintains 
various systems to prevent the bribery of public officials.

For our stance on preventing bribery, please refer to the following information.
JFE Group’s Basic Policy on Preventing Bribery of Public Officials 
(https://www.jfe-holdings.co.jp/en/company/philosophy/anti-bribery.html)

Preventing Bribery

The JFE Group declares in its standards of business conduct that it will firmly resist all antisocial 
forces and has established the JFE Group Policies for Addressing Antisocial Forces and Regulations for 
Addressing Violence Directed at Companies to clarify the measures to be taken against antisocial 
forces, including an initial response manual.

The JFE Group Policies for Addressing Antisocial Forces has been approved by the Board of 
Directors, and we will seek to establish sound corporate management based on an organized and 
unified response to the issue within the framework of our system of compliance. We have specifically 
set up a section responsible for handling antisocial forces in the General Administration and Legal 
Affairs departments of each Group company to completely discontinue any dealings with antisocial 
forces. We will also set up rules for reporting and responding to any related incidents and will 
resolutely stand against antisocial forces by cooperating with law enforcement.

In addition, we will seek to establish thorough awareness of the JFE Group Policies for Addressing 
Antisocial Forces and specific rules governing our response among all executives and employees by 
providing e-learning and distributing the Compliance Guide Book.

Resisting Organized Crime

The JFE Group views past violations of the Antimonopoly Act seriously and continues to implement 
thorough measures to eliminate the possibility of future infringements. The internal audit departments 
of the two Group companies involved in the violations, JFE Steel and JFE Engineering, are auditing 
transactions with other companies to ensure compliance with the Antimonopoly Law by confirming that 
no activities are suspected of violating the law. The audits are being conducted regularly at each office, 
including branches and branch offices. Each Group company is implementing similar measures to 
prevent violations of the Antimonopoly Law.

Compliance with the Antimonopoly Law

The JFE Group regularly conducts a Corporate Ethics Awareness Survey for directors and employees of 
the Company as well as the operating companies to confirm the penetration and thorough compliance 
of the Group’s Corporate Vision, Corporate Values, and Standards of Business Conduct, along with the 
identification of potential risks. The survey conducted in 2019 confirmed that many employees 
acknowledged the vision and corporate policy and are aware of compliance matters when carrying out 
their work. On the other hand, the survey also brought to our attention issues to address going forward. 
The survey results were reported to the Board of Directors and JFE Group CSR Council, and each 
company worked on reflecting the information in their specific initiatives.

Confirmation and Improvement through the Employee Awareness Survey
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Risk Management
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Risk Management System

JFE Holdings is responsible for comprehensive risk management in accordance with its Basic Stance 
for Building an Internal Control System. The JFE Group CSR Council, which is chaired by the President 
of JFE Holdings, collects specific information and enhance management for the purpose of reducing 
the frequency and impact of risks. The Corporate Officer responsible for risk works to identify potential 
risks associated with business activities, ethical and regulatory compliance, the disclosure of financial 
reports and information, as well as ESG risks such as climate change, which have become increasingly 
important in risk management. If potential risks are identified, they are reviewed and assessed at an 
appropriate meeting as necessary for further examination or the deployment of countermeasures. The 
Board of Directors supervises the ESG risks of the JFE Group by receiving reports and holding 
discussions on its material issues.
For our risk management policies and systems, please refer to the following information.

Basic Policy for Building Internal Control Systems (Japanese only)
(https://www.jfe-holdings.co.jp/company/info/pdf/naibutousei.pdf)
CSR Structure: JFE Group CSR Council (P. 29)
Compliance (including Anti-corruption) : Development of the Whistleblowing System (P. 159)

Response to Specific Risks

As an enterprise engaged in iron and steel manufacturing, which is associated with emitting massive 
volumes of CO2, climate change is a critical managerial concern from the perspective of business 
continuity. Risks are identified and evaluated based on a scenario analysis conducted under the 
framework recommended by the TCFD, and important factors that may affect management are 
selected for further analysis and used in formulating future business strategies.
For climate change risks and opportunities, please refer to the following information.

JFE Group’s Response to the TCFD (P. 74)

Response to Climate Change Risks

The JFE Group meticulously manages intellectual property across its diverse business activities. To 
prevent infringement on third-party intellectual property, it constantly monitors the latest information 
on intellectual property and implements all necessary measures.

Intellectual Property Management
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The JFE Group formulates various rules on information security management to prevent information 
leakage and system failures due to cyber-attacks and improper system use. Efforts are made to 
enhance information-security knowledge and awareness of rules among employees through training 
and education. Additionally, shared IT measures are applied in each Group company and regular 
information security audits are conducted to reinforce the overall information security management 
level in the Group.

Key issues related to information security are deliberated by the JFE Group Information Security 
Committee to determine Group policy.

Applying the policies set by the committee, the JFE-SIRT* formulates and implements information-
security measures, performs information security audits, offers guidance on responding to incidents 
and generally enhances the level of Group-wide information security management. JFE-SIRT reports 
on its activities to the Group CSR Council as appropriate.

* Established in April 2016.

■ JFE Group Information Security Governance System

Information Security

JFE has established the JFE Group Privacy Statement for managing information including “My 
Numbers,” which are personally identifiable numbers under Japan’s social security and tax number 
systems. To maintain the appropriate protection of personal information, employee trainings on the 
rules, which have been set in place in accordance with the privacy statement, have been conducted as 
stipulated in applicable laws of each country related to businesses and guidelines.

To reduce information security risks, including cyber-attacks and improper system use such as 
leaks of personal information, and to promote safe business activities, the JFE-Security Integration and 
Response Team (JFE-SIRT), comprising the IT division managers of each operating company, 
participates in the Nippon CSIRT Association, established by private sector volunteers and corporate 
Computer Security Incident Response Teams (CSIRTs) active in Japan. We seek to enhance the level 
of our initiatives by exchanging information and coordinating on security incidents. 
For privacy protection policies, please refer to the following information.

JFE Group Privacy Statement (https://www.jfe-holdings.co.jp/en/privacy.html)

Privacy Protection
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JFE Group’s Business Continuity Plan

Anticipating the possibility of natural disasters caused by typhoons and major earthquakes as well as a 
rapid expansion of infectious diseases such as a new strain of influenza, the JFE Group has formulated 
a business continuity plan (BCP) to address contingencies.. We conduct regular training based on the 
BCP while also pursuing other countermeasures.

We are preparing to respond in the event of a major earthquake through measures such as establishing 
tsunami shelters, maintaining a Company-wide line of command under restricted communications and 
power outages, and securing data backup. We have also strengthened drainage at our steelworks to 
address the impact of typhoons and torrential rains that are occurring in Japan with increasing severity.

Response to Major Natural Disasters

We have addressed the COVID-19 pandemic by quickly setting up a response team and implementing 
measures based on the policies for an assumed outbreak of a new strain of influenza. We have sought 
to reduce commuting by relaxing internal requirements to recommend various styles of working at 
home. For employees who must work at the office, we have adopted staggered commuting, installed 
office partitions and are using teleconferencing and other means to reduce the risk of infection insofar 
as possible. In particular, JFE Steel has reviewed its BCP for the novel influenza epidemic and 
conducted a simulation to gauge the effects on operations in case an increase in the number of 
infections leads to a rise in the absence rate. The company is preparing responses to diverse 
situations to maintain key businesses including operations at our steelworks. We will continue to place 
top priority on the safety and wellness of employees and others involved in the company by practicing 
thorough hygiene management and implementing a remote working infrastructure.

Through these initiatives, we also seek to explore more flexible workstyles and improve the 
productivity of our workforce.

Response to the COVID-19 Pandemic
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Tax Transparency
Basic Policy

164

The JFE Group upholds the JFE Standards of Business Conduct and complies with both the letter and 
spirit of the tax laws of each country as well as international rules, including the taxation guidelines 
issued by the Organization for Economic Co-operation and Development and other international 
institutions. We will pay taxes in every country where we do business in a timely, appropriate, and fair 
manner.

Moreover, we seek to forge relationships of trust with the tax authorities in each country by raising 
transparency and without resorting to tax planning or the use of tax havens to evade taxation.




