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External ESG Evaluations
Constituent of the FTSE4Good Index Series and FTSE Blossom Japan Index
In July 2020, JFE Holdings was chosen as a constituent of
the FTSE4Good Index Series and FTSE Blossom Japan
Index, investment indexes developed by FTSE Russell, a
subsidiary of the London Stock Exchange Group. The
FTSE4Good Index Series selects companies that
demonstrate strong environmental, social, and governance
(ESG) practices. It is widely used in the creation or
assessment of sustainable investment funds or other
financial products. The FTSE Blossom Japan Index is an
index designed to reflect the performance of Japanese
companies that demonstrate strong ESG practices. It is an
ESG investment index adopted by the GPIF.

Evaluation by CDP 2019
Established in Britain in 2000, the Carbon Disclosure Project (CDP) is a nongovernmental organization
that conducts ESG evaluations. It calls on companies to disclose ESG-related information by
responding to CDP questionnaires to facilitate the ESG investment decisions of institutional investors.
Currently, the CDP covers three environmental areas: climate change, water security, and forests, and
companies are rated on an eight-point scale for each area. The volume of information collected by the
CDP has become one of the largest in the world, with currently over 300 companies responding to the
questionnaires, which are widely used in various indexes by institutional investors and for socially
responsible investment.
The JFE Group responds to climate change and water security questionnaires every year. We made
sure to disclose appropriate information for the CDP 2019 questionnaire, and as a result we received a
high rating.
CDP 2019 score: climate change: B, water security: A-, supplier engagement: A-

DBJ Environmentally Rated Loan Program
The Development Bank of Japan (DBJ) Environmentally Rated
Loan Program uses a screening (rating) system developed by DBJ
to evaluate environmental management and then assign a
corresponding interest rate from three levels. This was the
world’s first loan program to incorporate environmental ratings in
its financing menus. In March 2016, JFE Holdings was rated as a
top-ranking company that pursues excellent and advanced
environmental initiatives resulting in outstanding environmentalmanagement performance, based on which the company secured
a loan under the program.
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SOMPO Sustainability Index
JFE Holdings has been chosen for eight consecutive
years as a constituent of the SOMPO Sustainability
Index (former: SNAM Sustainability Index), which was
launched by Sompo Asset Management Co., Ltd. The
index, which encompasses companies with highly
evaluated ESG ratings, contributes to investor asset
formation by evaluating corporate value from a longterm perspective.

DBJ Employees’ Health Management Rated Loan Program
The DBJ Employees’ Health Management Rated Loan
Program is the world’s first financing menu that bases loan
conditions on DBJ’s proprietary system for rating health
management for the purpose of selecting and evaluating
companies based on their performance in this area.
JFE Holdings’ efforts in pursuing employee health
management has been highly regarded, and it is rated as a
top-ranking company under the program.

Caterpillar Quality Assurance Certification
In 2020, JFE Steel West Japan Work (Kurashiki District)
and JFE Shoji were named for four consecutive years as
Gold Level SQEP suppliers for the Supplier Quality
Excellence Process, a quality certification of the U.S.based construction equipment manufacturer Caterpillar
Inc. The program ranks suppliers for compliance with
ISO 9001 standards and Caterpillar’s own specifications
and certifies the top firms as Platinum, Gold, Silver, or
Bronze. Only a few companies in Japan have received
Gold Level certification, and JFE Steel is the world’s
first blast furnace company to be certified.
Receiving the Gold certification plaque
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Non-ESG External Evaluation
Digital Transformation Stocks 2020
JFE Holdings was selected as one of the Digital Transformation
Stocks (DX Stocks) 2020 by the Ministry of Economy, Trade and
Industry (METI) and the Tokyo Stock Exchange (TSE) in recognition
of its active promotion of digital transformation. For each of the
previous five years, METI and TSE had selected the company as a
Competitive IT Strategy Company Stock because of its strategic IT
investments to increase medium- to long-term corporate value and
bolster competitiveness. With this stock selection renamed to DX
Stocks to reflect its current focus on digital transformation for new
corporate growth, the company has essentially been recognized for
its efforts in this area for six consecutive years.
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External Awards
Excellence Award of the 23rd Environmental Communication Awards
JFE Group CSR REPORT 2019, issued in September 2019, won
the Excellence Award of the 23rd Environmental Communication
Awards, hosted jointly by the Ministry of the Environment and
Global Environmental Forum. This marks the first recognition for
the JFE Group.
Environmental Communication Awards recognize outstanding
environmental reports targeting multi-stakeholders with the goal
of promoting environmental communication between parties
involved in the business and to further invigorate environmental
initiatives among various media, such as CSR reports, integrated
reports, and environmental management reports. For the 23rd
awards, 180 reports were submitted for judgement under the
environmental report category and 118 reports under the
environmental management report category. The JFE Group was
recognized as one of 25 excellent reports under the environmental
reporting category. The award ceremony was held on Wednesday,
February 19, 2020 at Shinagawa Prince Hotel.。
Please see the following for further details.
JJFE Group CSR REPORT 2019 receives Excellence Award of the 23rd Environmental Communication
Awards (Japanese only)
(https://www.jfe-holdings.co.jp/release/2020/02/200220.html)

JFE-METS Receives Grand Prize of the Minister of Economy, Trade and Industry for the 2019
Energy Conservation Grand Prize Award
Multi-site integrated energy network services, offered by JFE Engineering under the service brand JFEMETS, received the Grand Prize of the Minister of Economy, Trade and Industry under the Product and
Business Model Category of the 2019 Energy Conservation Grand Prize Award, the highest-ranking
award in this category. Instead of applying the conventional method for optimizing energy by site, JFEMETS offers an energy optimization service for collectively managing multiple sites by business unit,
area, or other entity. The service enables comprehensive energy saving through the interchange of
electricity within a business including remote sites. JFE Engineering takes responsibility for analyzing
each customer's actual energy consumption and implementing and operating relevant equipment at
each site to achieve overall optimization.
Please see the following for further details.
JFE-METS is awarded Grand Prize of the Minister of Economy, Trade and Industry for the 2019
Energy Conservation Grand Prize Award for realizing energy saving through collective energy
management of multiple sites (Japanese only) (https://www.jfe-eng.co.jp/news/2020/20200130.html)

JFE GROUP CSR REPORT 2020

201

Message from
the CEO

JFE Group
Vision

CSR
Management

Environment

Social

Governance

ESG Data

External
Evaluations
and Awards

Editorial
Policy

Guideline
Indices

External Awards for Research and Development
■ Awards for Technologies and Product Developments (FY2019)

JFE Steel

JFE
Engineering

Prize/Award

Project

Sponsor

The Commendation for Science
and Technology by the Minister of
Education, Culture, Sports,
Science and Technology (Prizes
for Science and Technology,
Development Category)

Development of high-strength,
high-workability thin steel sheets
using innovative micro system
control technology

Ministry of Education,
Culture, Sports,
Science and
Technology

Japan Society for the Promotion
of Machine Industry President's
Award (Machine Promotion
Award)

Development of the world's
fastest temper mill

Japan Society for the
Promotion of Machine
Industry

Okochi Memorial Prize

Development of assembled organ
control-type brittle crack
propagation arrest thick steel
plate

Okochi Memorial
Foundation

Prize of the Chairman of ECCJ for
Energy Conservation Best
Practices at Workplaces, Energy
Conservation Grand Prize Award

Energy saving by reducing heat
loss during the use of molten iron
transport container at steelworks

The Energy
Conservation Center,
Japan

Prime Minister's Prize for
Monozukuri Nippon Grand Award

Development of resource saving Si
gradient magnetic material
contributing to energy saving of
electronic devices

Ministry of Economy,
Trade and Industry

Japan Institute of Invention and
Innovation Chairperson's Award
(National Commendation for
Invention)

Invention of a magnetic steel
sheet that facilitates
miniaturization and higher
efficiency electronic devices

Japan Institute of
Invention and
Innovation

Derwent Top 100 Global
Innovators 2018-19

JFE Steel's activities for
intellectual properties

Clarivate Analytics

Grand Prize of Minister of
Economy, Trade and Industry for
Energy Conservation Grand Prize
Award

J-METS: multiple-site integrated
energy network service

The Energy
Conservation Center,
Japan

Progress Award (Technology)

Establishment of boiler corrosion
countermeasure technology and
increased power generation at
waste incineration facilities

The Japan Institute of
Energy

Prize of Director-General,
Industrial Science and
Technology Policy and
Environment Bureau, METI, for
Excellent Environmental
Equipment Award

Fully automatic general waste
incineration equipment using AI
and data analysis technology

The Japan Society of
Industrial Machinery
Manufacturers
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Japan Society for the Promotion of
Machine Industry President's Award
(Machine Promotion Award)

Okochi Memorial Prize

Monozukuri Nippon Grand Award
(Prime Minister's Prize)

The Commendation for Science and
Technology by the Minister of
Education, Culture, Sports, Science
and Technology
(Prizes for Science and Technology,
Development Category)
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Third-party Comments

Yoshinao Kozuma

Emeritus Professor
Sophia University

1. Long-term Vision and Targets
Your most creative and astonishing achievement this year is the disclosure of a long-term target for reducing
CO2 emissions. Your goals to work toward being carbon neutral within the JFE Group as soon as possible after
2050 and reduce CO2 emissions in fiscal 2030 by 20% or more compared to fiscal 2013 in the steel business is
an innovative commitment akin to one of the most advanced long-term targets in the global steel industry set
up by ArcelorMittal. These are by far the most ambitious targets, unrivaled by any other Asian steel
companies. Moreover, the targets were referred to in the Group's long-term vision: to demonstrate two
qualities of sustainability-economic sustainability and environmental and social sustainability-and become a
resilient enterprise capable of consistently delivering value over the long term. This is the first time the JFE
Group has made any definitive statements on its long-term vision, demonstrating its management style of
earnestly adapting to a sustainable society by clearly defining its long-term vision and targets.

2. Measures Regarding Gender Inequality
With regard to measures for addressing gender inequality, I should particularly mention JFE Holdings’
achievement in appointing a female director in 2020, following the appointment of a female Audit &
Supervisory Board member in 2019. As for the number of female managers, the group of employees expected
to shore up the number of female executives in the future, JFE has updated its target to achieve a fivefold
increase by 2025 compared to August 2014, since the previous goal of tripling the figure by 2020 had already
been achieved in April 2019. It is said there is a significant correlation between appointment of female
executives, a long-term concern for Japanese companies, and improvement in business performance. I feel
that the JFE Group's steadfast efforts are gradually coming to fruition, and I have great expectations for future
developments.

3. Quantifying KPIs
The Group has made solid progress in addressing the issue of quantifying KPIs as it reviewed some of the
KPIs this fiscal year. In order to prepare for evaluating the achievement of initiatives, the Group also
quantified evaluation standards, further improving the transparency of its information disclosure. For a major
corporation made up of different groups of companies, I imagine it required significant courage to undertake
this internal alignment to establish and publicly declare quantitative evaluation standards applicable to the
activities of the organization. I believe the JFE Group's actions to take on this formidable task demonstrates
its strong commitment to becoming a sustainably growing corporate enterprise.

4. Future Challenges
Disclosure of this report on your website will allow the accumulation of a vast amount of information in cyber
space while also giving rise to the need for time and technique to search for necessary data. I advise you to
make your website more user-friendly by creating links between different reports and reorganizing the
structure of the site. Furthermore, the Group will need to create an effective internal system to adapt to the
rising expectations across the world for compliance with human rights and environmental due diligence.
JFE GROUP CSR REPORT 2020
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Mariko Kawaguchi

Specially appointed professor of
Graduate School of Social Design Studies,
Rikkyo University

This is my fourth year to offer comments on the JFE Group's report. These reports have given me the
opportunity to observe the deepening of the Group's environmental strategy over time. In the context of all
four reports, the creation of a TCFD scenario, presented in last year's edition, was an example of an
advanced initiative by a Japanese corporation. While this year public concern has been focused on COVID19, the Group has made a leap forward in its climate change initiative by establishing long-term targets,
including reducing its CO2 emissions by 20% by 2030 and being carbon neutral by 2050. Since blast
furnaces use coal as a raw material and not for fuel, the complete phase-out of coal is virtually impossible
without assuming a revolutionary innovation in the production process and a bold business conversion
strategy. I respect this dramatic managerial decision. I also believe that management could not have come
to this determination if the TCFD scenario established last year had not laid out a road map for managing
decarbonization.
The seven key factors under 2℃ and 4℃ scenarios (decarbonization of iron and steelmaking process,
increased needs for effective utilization of steel scrap, change in demand for automotive steel, etc., increase
in demand for solutions to promote decarbonization, unstable raw materials procurement due to increased
occurrence of climatic hazards, damage to production bases and offices caused by climatic hazards, and
national resilience) identified in "JFE Group's Response to the TCFD" in this year's report indicate
management's recognition of the Group's medium- to long-term risks and opportunities. These risks
confront the global environment, industries, and society in a time of climate crisis and will serve as useful
information to other entities. How will management be able to steer business operations, presuming that all
these risks are indeed a matter of concern for many stakeholders? Furthermore, a road map for reducing
CO2 emissions and being carbon neutral provides convincing evidence for the bold decarbonization strategy
mentioned above. The reports for coming years could become even more persuasive by emphasizing that
the long-term strategy was based on the TCFD scenario.
While society calls for a green recovery as the COVID-19 crisis moves to the center of public concern, the
climate crisis has certainly been exacerbated worldwide. The impact of natural disasters associated with
hurricanes and typhoons of a massive scale, bushfires, and other events has intensified at an accelerating
pace. I would hope the next report will upgrade your scenarios from 2℃ and 4℃ to 1.5℃. In this case, I feel
you will need to shift toward strengthening resilience and actions for adapting to extraordinary weather
events in addition to reinforcing your mitigation initiatives to be carbon neutral. Also, more specific actions
are required for risks that are described in relatively abstract terms under the current 4℃ scenario.
On the other hand, constructing resilient buildings and developing urban infrastructure can also be seen as
an opportunity for the steel business. This year's report introduces various technologies and products
applied to the Group's eco-friendly processes and products. However, it creates the impression of being a
technology catalogue. Organizing this information by strategy to emphasize its relationship to corporate
value could be more effective.
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（Continued from the previous page.）
This year's report discloses at the outset social issues, risks, and opportunities within the value chain of the
JFE Group as a whole and by business division. This is useful for understanding the Group's entire business.
Especially for climate-related risks, the report clearly conveys the pressing worksite situation calling for
urgent action in terms of both mitigation and adaptation. In contrast, the themes of social challenges,
human rights, and workstyle felt like a list of keywords and lacked intensity. The importance of human rights
issues is increasing across the supply chain, including the mining sites for iron ore and coal and marine
transportation for these resources. In a recent marine accident, the crew is said to have steered a Japanese
cargo ship off course to pick up a Wi-Fi signal, resulting in the ship running aground off Mauritius. I view
this incident as demonstrating the importance of respecting human rights during long voyages. And I believe
that respecting the human rights of workers at mines, the crew members of vessels, and harbor workers will
emerge as an issue requiring increased attention from management.
Speaking of these issues as they relate to workers, I know you are doing what you can for female
advancement in the Group, notwithstanding the fact that women represent only a small proportion of its
employees. Unfortunately, I must say that you are still far behind the rest of the world in this matter.
Promoting the gender diversity of the board is not for the sake of supporting women; it increases corporate
value by broadening the understanding of management risks and opportunities. I expect to see further
efforts regarding this matter. To some extent, the fact that the ratio of female employees remains low due to
the characteristics of the industry is a challenge. It may be more practical to increase the ratio of female
employees at the stage of hiring while also establishing a target to maintain that ratio through their career
development from junior management to senior management and ultimately to executive officer. As a global
entity, I also expect greater diversity in the nationality of Board of Directors members.
Finally, I would like to point out that the report explains the value of steel, industry trends, and eco-friendly
technologies and can serve as a textbook for environmental action by the steel industry. One area for
improvement would be to make it easier for readers to distinguish whether the activity is attributable to the
industry as a whole or the company. One way to deal with this would be to separately present information
regarding industry trends and steel as a subordinate design element.
Now that the report has clearly indicated your value chain, as a next step I would expect to see a Groupwide strategy for the engineering business, electric furnaces, and other factors that contribute to a circular
economy. Steel is a predominant yet finite resource. Mines pose various environmental and social issues. I
hope that the company's commitment to creating a circular economy is included in the next report in
addition to decarbonization, which was mentioned in this year's report. I look forward to your business
taking the lead in decarbonization, resilience, and the circular economy worldwide as well as in Japan.
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