
Strategy for Each Business

Current plans, strategies, beliefs, and other content described in this report that are not 

historical facts are forward-looking statements that may involve risks and uncertainties. 

Ac tua l  r e su l t s ,  pe r f o rmance ,  o r  a ch i evemen ts  cou ld  d i f f e r  s i gn ifican t l y  f r om the  

anticipated outcomes presented in this report due to various factors, including changes in 

the global or domestic economy, as well as unanticipated trends in the industries to which 

JFE Group companies  be long.  Readers  should  understand that  JFE Hold ings cannot  

guarantee the certainty of such forward-looking statements.
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JFE Steel

Establish competitive advantage through advanced 
use of data

JFE Engineering

Promote DX in a variety of areas to achieve a green 
society and increase sustainable corporate value

JFE Shoj i

Create value through transforming services for 
customers using digital technologies Source: “Digital Transformation Stock Selection (DX Stock) 2020,” 

Secretariat of DX Survey, Ministry of Economy, Trade and Industry

Transforming existing 
businesses Creating new businesses

External
 (customers, stakeholders, society)

Internal
 (within JFE Group)

Existing 
businesses

New 
businesses

Innovative productivity enhancements

Challenging the Next Step

JFE Group’s DX Strategy

Initiatives under the Seventh Medium-term 
Business Plan (FY2021–24)

Aggressive DX to lead to improve earnings power, 
realize growth strategy and advance business model
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DX investments: ¥120 billion over four years
                       →Fiscal 2021 results
                            Over 30% of investments selected

Our digital transformation (DX) strategy in the Seventh Medium-term Business Plan is one of the most important strategies 

that will determine the outcome of our largest transformation since our founding. The data, know-how and technologies that 

the Group has accumulated over the years are a source of value creation, precious assets that cannot be imitated by other 

companies. By combining these DX initiatives, we aim to further improve productivity and strength competitiveness, and also 

focus efforts on the transformation of existing businesses and the creation of new businesses to become able to steadily 

provide new added value to the world.  Each operat ing company is pursuing specific ini t iat ives al igned with the unique 

features of its business, and based on this, we are constantly discussing and sharing information related to Group strategies, 

primari ly among each company’s officers, working di l igently to enhance common measures across the Group and create 

synergies. 

 Meanwhile, it is becoming increasingly important to address cyberattacks and the risk of information leaks. It is therefore 

vital that we strengthen security and governance while advancing our DX strategy.

— Transformation of existing businesses, creation of new businesses, and innovation of groundbreaking 
improvements in productivity

Providing new added value externally
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