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Presentation 
 

Moderator: We will now begin the financial results briefing of JFE Holdings, Inc. In attendance today are 
Masashi Terahata, Representative Director, Executive Vice President, and Tsunao Takura, Vice President. The 
time allotted is approximately 30 minutes for presentation and 30 minutes for the question-and-answer 
session, for a total of 60 minutes. We will have a question-and-answer session after the briefing. 

First, Terahata, Representative Director, Executive Vice President, will give you an overview of the financial 
results and outlook announced today.  

 

Terahata: Thank you very much for joining us today. Let me first explain the highlights on this page. 

Business profit for the first nine months of FY2024 totaled JPY120.7 billion. The forecast for FY2024 
incorporates the impact of manufacturing troubles and deteriorating earnings of group companies, mainly 
overseas. Additionally, it represents some extent the risk of impairment losses due to the deteriorating 
business environment for overseas group companies, while the future profitability of unprofitable businesses 
is currently under scrutiny. Furthermore, as a result of the impact of inventory valuation also taken into 
consideration, we are projecting business profit of JPY115 billion and profit attributable to owners of parent 
of JPY95 billion for FY2024. 

Business profit excluding inventory valuation, etc. is expected to be JPY211 billion. Segment profit for the steel 
business is expected to be JPY26 billion, JPY122 billion excluding inventory valuation, etc., and segment profit 
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per ton of the steel business is expected to be JPY6,000. Crude steel production has been declining due to 
manufacturing troubles, and we expect annual standalone crude steel production to be 22 million tons. 

Regarding dividends, we intend to maintain the annual dividend of JPY100, taking into account that the 
current decrease in profit is due to the impact of inventory valuation and one-time troubles. 

However, the environment surrounding the steel industry is extremely severe, and we see no prospects for 
improvement in the coming fiscal year, and we take this situation with a very strong sense of urgency. We are 
currently formulating a medium-term business plan, and in light of this situation, especially at JFE Steel, we 
are once again closely examining the contents of the plan. 

 

Takura: I will now explain the financial results. 

This page shows the results for the first nine months of FY2024.  

First, revenue in the upper row was JPY3.6754 trillion, down JPY190.3 billion from the same period last year. 
Business profit was JPY120.7 billion, a decrease of JPY124.2 billion YoY, and a decrease of JPY39.2 billion YoY 
excluding inventory valuation, etc. Profit attributable to owners of parent, shown at the bottom, was JPY100.1 
billion, a decrease of JPY62.8 billion YoY. 

The middle row shows exceptional items of JPY36.4 billion. As indicated by the asterisk at the bottom of the 
table, this includes a loss of JPY13.1 billion due to the loss relating to loss of control over subsidiaries, a loss 
of JPY4.4 billion due to impairment losses, a loss of JPY4.9 billion due to the cost for promoting and developing 
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land utilization of Keihin district. Together with a gain of JPY59 billion on the sales of land, mainly Ogimachi, 
overall exceptional item was JPY36.4 billion.  

 

This is the breakdown by segment. Segment profit for the steel business was JPY44.9 billion, down JPY126.1 
billion YoY. Segment profit for the engineering business was JPY15.5 billion and that for the trading business 
was JPY36.0 billion. The YoY decreases were JPY1 billion for the engineering business, and JPY2.5 billion for 
trading business.  
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The breakdown of the JPY126.1 billion YoY decrease in segment profit in the steel business is shown here. 

First, on cost side, JPY24.0 billion was contributed to the profit due to the effects of structural reforms. On 
the other hand, volume and mix decreased JPY36 billion due to a decrease of crude steel production of 1.22 
million tons. 

Spread contributed an increase of JPY19.0 billion. As noted on the page, in addition to the improvement in 
sales prices, mainly domestically, this was due to the timing difference to reflect soaring raw material price to 
sales price including the delay to reflect soaring coking coal price in FY2023 to sales price to FY2024. 

On the other hand, inventory valuation differences caused a significant decline of JPY85.0 billion in profit, 
mainly due to the impact of declines in coking coal. 

“Other” items caused a decline of JPY48.1 billion in profit, including JPY30 billion decrease in profits at 
overseas group companies, mainly JSW in India and CSI in the US. 
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Moving onto full-year forecast. 

Annual revenue is expected to be JPY4.9 trillion, which is a decrease of JPY70 billion compared to the previous 
announcement. Business profit is expected to be JPY115 billion, a decrease of JPY45 billion, and JPY29 billion 
excluding inventory valuation difference, etc. 

Profit attributable to owners of parent in the bottom line is expected to be JPY95 billion, a decrease of JPY35 
billion from the previous announcement. 

As for the exceptional items in the middle row, as indicated by the asterisks, we expect the profit of JPY45 
billion due to the incorporation of impairment losses and an increase in gains on sales of land from the results 
for the first nine month of FY2024. 
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This is the forecast by segment. 

The steel business segment profit is expected to be JPY26 billion, a decline of JPY44 billion from the previous 
announcement. The engineering business and the trading business are expected to be JPY20 billion and JPY45 
billion, respectively, as previously announced. 
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As explained at the beginning of this briefing, our dividend policy remains unchanged, and we will pay a year-
end dividend of JPY50 per share. 
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I will then explain the results by segment. First, our understanding of the current business environment in the 
steel business. 

There has been no significant change since the last announcement, both domestically and internationally, and 
the situation remains extremely severe. 

First, in the domestic manufacturing sector, demand is expected to be driven by the automotive sector, which 
has been recovering since the 1H of the year, and the shipbuilding sector, which continues to be strong, but 
it is difficult to expect significant growth into FY2025. The bar chart below shows the forecast for automobile 
production. We expect a recovery from the 1H to the 2H of FY2024, but for the full year, we expect the volume 
to be slightly lower than that of FY2023. In the third sector of the table on the right, other manufacturing, 
both construction and industrial machinery continue to be soft. 

The construction sector remained sluggish against the backdrop of continued construction costs and labor 
shortages. Although there are signs of a partial bottoming out of the market, the situation remains severe. 

The lower left bar graph, in green, shows the forecast for steel consumption for construction, which is 
expected to decrease by about 3.2% from the same period last year. 



 
 

9 
 

 

Continuing onto the overseas business environment. Due to oversupply in China and exports of over 100 
million tons per year, market conditions remain stagnant. 

The table at right bottom shows trends by sector. In the automobile sector, global production remains strong, 
but recovery is lagging, especially in ASEAN, where the impact of stricter loan screening has been prolonged. 
On the other hand, in the energy sector, we expect demand to be strong in the medium term, and we also 
expect a re-acceleration of demand following the change of administration in the US. 
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This is the forecast for crude steel production. 

As a result of several small and medium-sized manufacturing problems, mainly in the upstream process, we 
expect a total decrease of 400,000 tons, which is about 22 million tons for the full year. As these problems 
were transient, we have identified the causes and are taking permanent measures. The reduction in 
production is mainly covered by the adjustments in export of commodity-grade products. 



 
 

11 
 

 

Next, let's look at raw material market trends. 

As for iron ore, as written in bold, we expect the current price level, on a CFR basis, to remain around USD100/t 
for the time being. With regard to coking coal, we mentioned last time our assumption that prices would rise 
to the mid USD200's range per ton in the 2H of the year or later, but prices have been hovering around 
USD200/t and we expect prices to remain at the current level for the foreseeable future. 
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This is about improving of the sales price. 

As shown in the graph on the left, overseas market conditions have been sluggish. On the other hand, various 
prices, especially labor costs, have soared this fiscal year. In response, we are promoting price pass-through 
and other initiatives, mainly domestically, and expect to maintain the spread including various costs at the 
FY2023 level. 

This was shown in the graph on the right. This is average sales price and spread. As you can see from the line 
chart, the average sales price is expected to fall by nearly JPY10,000 from the 1H of FY2024 to the 2H of FY2024 
due to a decline in the price of main raw materials. However, the spread is expected to remain at the FY2023 
level as a result of efforts centered on the domestic market. 
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Here is a summary of the assumptions used for the FY2024 forecast. 

We expect standalone crude steel production in the 2H shown in the middle to be around 11 million tons, 
almost the same as in the 1H of this fiscal year. The export ratio of steel products shown two lines below is 
about 41% in the 2H, which reflects the curtailment of the impact of the production cutback I explained earlier, 
mainly in commodity-grade products for export. The average steel price is expected to be JPY126,000 in the 
2H of this fiscal year, as I mentioned earlier. We expect the exchange rate to be about the same as in the 1H 
of this fiscal year, around JPY153 in the 2H of this fiscal year. In the previous announcement, we had said that 
the yen would be around JPY150, so we expect the yen to weaken slightly from there. 
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This is an explanation of the decrease of JPY44 billion from the previous announcement. 

First, costs are expected to cause the decline of JPY5 billion, and this is due to the impact of the trouble, which 
is expected to increase costs due to repair costs and deteriorated basic unit costs. Volume and mix is expected 
to cause the decline of JPY5 billion. This is a combination of a decline of 400,000 ton in crude steel production 
and the improvement in product mix due to the reduction of export of commodity-grade products. 

The spread mainly incorporates the impact of the decline in coking coal prices in the 2H of the year, while the 
inventory valuation difference is expected to decline JPY16 billion. Others include the deterioration of 
domestic and overseas group companies including JSW and CSI amounted to JPY17 billion. In addition, as 
explained at the beginning of this briefing, we have incorporated a certain degree of loss based on the risk of 
impairment losses at overseas group companies, amounting to JPY14 billion.  
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This page reflects the YoY changes, which you can see based on the YoY analysis conducted in the previous 
announcement and the changes from the last announcement shown in the previous page. So I will not explain 
the numbers here. 

We expect a substantial decrease in profit because, despite cost reductions due to structural reforms, the 
production volume has been reduced by nearly 1.5 million tons due to the deteriorating business environment 
and the impact of troubles, the profit of the group companies has also deteriorated, and the impairment loss 
is incorporated. 
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This is a comparison of the 1H and 2H of the year. 

The decline in spread is mainly due to the impact of the higher coking coal prices in the 2H of FY2023 reflecting 
on the sales price in the 1H of FY2024. In addition, the increase in various costs from the 1H of the year to the 
2H of the year has also had an impact. Inventory valuation difference, etc. is expected to increase JPY10 billion, 
as you can see. Others are expected to decline JPY41 billion. This includes, in addition to the JPY14 billion risk 
of impairment losses, the expected deterioration of the Group's overall business performance of about JPY4 
billion, and taxes and other expenses. 
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This is the Engineering business. 

While orders are steadily increasing, segment profit is expected to be JPY20 billion as previously  forecasted. 
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For JFE Shoji, we currently forecast segment profit of JPY45 billion as previously announced as well. 
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For the next fiscal year and beyond, the changes from those presented in the previous announcement are 
indicated in blue. 

As we look toward the 8th medium-term business plan, we are working to quickly monetize the growth 
investments that we have already made in the current medium-term business plan. As listed below, the 
acquisition of thyssenkrupp Electrical Steel India was closed last month in January, as mentioned in the third 
item of the steel business. 

As we announced this week, we have agreed to acquire shares of Sumitomo Chemical Engineering in the 
engineering business. 

As announced today, in order to promptly respond to rapid changes in the business environment, the 
Company has resolved to shift to “Company with Audit and Supervisory Committee”, subject to approval at 
the General Meeting. In addition, in our 8th medium-term business plan to be announced in the future, we 
intend to demonstrate our growth strategy even in a difficult business environment. 
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We have several topics. 

First, regarding the Kurashiki Electric Furnace announced in December, it has been selected for a 
governmental support project utilizing the GX Transitional Bonds. The grant review process will be completed 
and an institutional decision will be made by the end of the fiscal year. We intend to be a pioneer in the mass 
supply system for high-quality, high-performance green steel products that cannot be manufactured in 
existing large electric furnaces. 
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This is another announcement made in December regarding the construction of a CGL for the purpose of 
manufacturing ultra-high-strength steel for automobiles. 

As shown in the upper left diagram, we expect demand for ultra-high-strength steel to continue to grow in 
the future, and we plan to incorporate the latest technology to solve the cracking and welding problems 
inherent in ultra-high-strength steel in this new installation. 
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I would like to explain the acquisition of shares in the Sumitomo Chemical subsidiary I mentioned earlier. 

As stated in the second line, our aim is to expand our client base and the areas we serve to include medical 
and semiconductor sectors through this acquisition of shares. Sales in the chemical plant engineering area are 
expected to double, and furthermore, the business is expected to become one of the top three such 
businesses in Japan. 
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Finally, we will be issuing our DX report tomorrow, February 7, and we hope you will take a look at it. 

That concludes my explanation. 

 

This presentation material was prepared for the purpose of publicizing the status of our company's financial 
results for the third quarter of FY2024. The information included in this presentation does not constitute a 
disclosure under the Financial Instruments and Exchange Act and we do not guarantee the accuracy or 
completeness of the information contained within. The information included in this presentation is not an offer 
to sell, or a solicitation of an offer to buy, any securities in Japan, the United States or any other jurisdiction. 
The forward-looking statements regarding forecasts included in this presentation were based on information 
available to us at the time when this presentation was prepared and include uncertainties. Therefore, please 
refrain from making any investment decisions based solely on this document. Our company shall not be 
liable for any damages arising as a result of the use of this document. 


